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Board of Selectmen Changes to FY2012-2013 Department Budget Reguests

Reviewed January 24, 2012

Department & Page #

Account # & Name

Dept Request

Proposed
Change

New Budget] Comments

010-10-110-41755 Ceonveyance Fees

750,000

50,000

Suggested increase based an YTD and YOY comparison.

Proposed
Department & Page # Account # & Name Dept Request Change| New Budget|Comments
Town Clark, page 24 010-10-110-51300 Repairs record books 4,000 {3,000)] 1,000 |Per Town Clerk recommendation
Town Clerk, page 24 010-10-110-51500 Advertising 7,500 {2,000) 5,500 [Per Town Clerk recommendation
Finance/HR, page 27 010-10-120-51005 Salarias F/T 668,175 (8,345) 660,830 {Reduce CFO salary to $130,000
010-10-140-52120 Consultants/Service
Central Services, page 32 Contracts 70,760 22,000 92,760 |Software contract was omitted from calculation
Reduction of $638 d/t reduction in CFO salary. Increase
of 52,295 d/t to change in Town Buildings 0/S
Contractors tc P/T. Decrease of $2,058 d/t Human
Services Admin Assistant changed to P/T. Decrease of
8612 d/t change Building request from $65k F/T to §57k
P/T. 5145 decrease d/t reduction in Fire Dept O/T lines.
Decrease of 5637 d/t return Human Services Nurse to
Benefits, page 47 010-10-270-52105 Sociz! Security 775,944 {1,795) 774,148 |P/T.
Reduce $23,627 for each F/T request eliminated
Benefits, page 47 010-10-270-52115 Group Insurance 6,486,000 (70,881)| 6,415,119 |{Building (1), Human Services (2))
Increase d/t ne employee contribution from positions
Benefits, page 47 010-10-270-52750 Insurance Billing Offset (1,145,727) 5,670 | (1,140,057)|changed from F/T to P/T
Fire, page 58 010-20-320-51018 Salaries O/T Sick 220,000 {4,000) 216,000 |Reduction per Fire Department suggestion
Fire, page 58 Q10-20-320-51021 Salaries O/T Injury 200,000 (6,000) 194,000 |Reduction per Fire Department suggestion
Building, page 66 010-20-360-51005 Salaries F/T 322,673 {65,000) 257,673 |Eliminate request for new Inspector
Increase d/t increased Department workload. Utilize
Building, page 66 010-20-360-51010 Salaries P/T 3,000 57,000 60,000 {P/T instead of adding new inspector.
Increase d/t increased Department workload. Utilize
Building, page 66 010-20-350-51240 Professional Services 3,000 5,000 8,000 [Prof Services instead of adding new Inspecior.
DPW Town Buildings, page 74 010-30-420-51010 Sataries P/T 0 30,000 30,000 |Utilize P/T instead of O/S Contractors
DPW Town Buildings, page 74 010-30-420-51155 0/S Contractors 30,000 {30,000) 0 |Utilize P/T instead of O/S Contractors
010-30-470-51926 Nature Center Reduce Nature Center Maintenance to FY12 Adopted
DPW-Nature Center, page 84 Maintenance 20,000 (2,500) 17,500 |amount
Decrease $56,904 d/t change Administrative Assistant to
Human Services, page 106 010-50-600-51005 Salaries F/T 435,906 {123,980) 315,926 |P/T. Decrease $67,07€ d/t change Nurse back to P/T.
Increase $30,000 d/t Administrative Assistant changed
Human Services, page 106 010-50-600-51010 Salaries P/T 35,000 88,750 123,750 |to P/T. Increase $58,750 d/t Nurse changed back to P/T.
Library, page 116 010-70-710-52700 Expense Summary 1,931,882 {10,000) 1,921,882 |Reduce request by $10,000
Generai Government Capital, page 130 IT Office Suite Upgrade 50,000 {25,000) 25,000 |Spread S50k request over 2 years
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Proposed

Comments

ol Ekpareitire DeETeRRE P

Department & Page # Account # & Name Dept Request Change| New Budget
Generzl Government Capital, page 130 WAN End of Life Replacement 75,000 (37,500} 37,500 |Spread $75k request over 2 years
Incorporate results of already completed studies, utilize
General Governmeant Capital, page 130 P & Z 2013 POCD Update 50,000 {25,000} 25,000 loca! volunteers.
General Government Capital, page 130 Parking-Mew Vehicle 23,000 (23,000} 0 |Defer to out year
General Government Capital, page 130 Building-Scanning Land-use Records 77,835 (42,835) 35,000 |Spread scanning over 2 years. Reduce to $35k in 2013
Police Capital, page 144 Police Vehicles 115,000 {60,000) 55,000 |2 vehicles
Police Capital, page 144 Equipment for new vehicles 32,000 {9,500) 22,500 |Equip changeover for 2 vehicles. $11,200/vehicle
Palice Capital, page 144 Vehicle Changeover Costs 11,000 (5,200} 5,800 |Changeover far 2 patrol cars. 52,900/vehicle
Palice Capital, page 144 Replace Radio Consoles 460,000 {460,000) 0 |Defer to 2013-2014
Police Capital, page 144 Renovate Dispatch Center 100,000 {100,000) 0 |Defer to 2013-2014
Police Capital, page 144 Dispatch Console Furniture 28,000 (28,000) 0 |Deferto 2013-2014
Police Capital, page 144 Digitai Recording System 20,000 {20,000) 0 |Deferto 2013-2014
Police Capital, page 144 Pertable Radio Replacement 30,000 (10,000) 20,000 [Reduce by 510,000
Police Capital, page 144 Traffic Counting Units 12,000 {6,000) 6,000 |Reduce traffic counting units to 1
Police Capital, page 144 Radar units for vehicles 6,000 {3,000} 3,000 |Reduce to 1 radar unit
Police Capital, page 144 Office Furniture 7,000 {7,000} 0 {Eliminate
Police Capital, page 144 Carpeting for Building 10,000 {10,000) 0 jEliminate
Police Capital, page 144 Qffice Painting 5,000 {6,000) 0 |Eliminate
Research possibility of hooking into Highway generator.
If possible, eliminate request. If not, defer to 2013-
Animal Control Capital, page 163 Generator Upgrade 5,000 (9,000) D (2014,
Animal Contro! Capital, page 163 10 Dog Crates 1,500 (1,500) D |Defer to 2013-2014
Fire Capital, page 168 Savin Repair ltems 233,000 (58,000) 175,00C |Reduce request and move to PW Town Buildings capital
Fire Capital, page 168 Pumper Replacement 610,000 {610,000} 0 |Eliminate pumper :
Emergency Management Capital, page 178 ALERT AM Staticn 50,000 (50,000} { |Defer to 2013-2014
Eliminate. Fundsavailable In current year. Per DPW
PW Admin & Engineering Capital, page 182 Guideralls 25,000 {25,000} 0 {suggestion.
PW Admin & Engineering Capital, page 182 West Road Culvert 80,000 {40,000) 40,000 |Spread $80k over 2 years, per DPW suggestion.
PW Town Buildings Capital, page 189 Irwin 20,000 {20,000) 0 |Defer painting at Irwin. Per DPW suggestion.
PW Town Buildings Capital, page 189 Police HQ 20,000 (20,000) 0 |Eliminate minor repairs at PD HQ
Eliminate minor repairs at EMS. Funds available
PW Town Buildings Capital, page 189 EMS Building 10,000 {10,000) 0 |incurrent year. Per DPW suggestion.
PW Parks Capita!, page 206 Athletic Field Mower 91,500 (91,500) 0 |Defer to 2013-2014
PW Nature Center Capital, page 213 Exterior Painting 35,000 (35,000) 0 |Defer to 2013-2014
Recreation Capital, page 215 Waveny House Interior Painting 10,000 (10,000) 0 |Elminate
Recreation Capital, page 215 Waveny Driveway Lighting 30,000 {30,000} 0 [Eliminate
Recreation Capital, page 215 Lapham CC Masonry Repairs 6,000 {6,000) Q {Eliminate
Recreation Capital, page 215 WaterTower Turf Bleachers 15,000 {15,000) 0 {Eliminate
Recreation Capital, page 215 HS Tennis Fencing Replacement 70,000 {70,000) 0 [Eliminate
Recreation Capitai, page 215 Waveny Trail Resurfacing 50,000 {25,000) 25,000 [Reduce by 1/2
tibrary Capital, page 225 Parking Lot 25,000 {25,000) 0 |Eliminate
T T Y 148, - T
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Board of Finance Changes to FY2012-2013 Board of Selectmen Budget

Approved March 6, 2012

GENERAL FUND
Proposed BOF Rec'd
Department & Page # Account # & Name BOS Budget Change Funding|Comments
. Return to Dog Fund. Misunderstanding of application of
Animal Control, page 56 010-20-310-41303 Dog License Clerk Fees 24,500 (24,500) “lcom ponent of GASB 54. Expenses will also be moved
back to Dog Fund.
010-20-310-41515 Warden Redemption Fees 2,000 {2,000) - )
Town Clerk, page 24 010-10-110-41755 Conveyance Fees 800,000 200,000 1,000,000 |Based on YTD data as compared to previous years
E i i e

i

Proposed BOF Rec'd
Department & Page # Account # & Name BoS Budget Change Funding|Comments
Selectmen, page 22 010-10-100-51240 Professional Service 25,000 {5,000) 20,000 |Reduce funds for marketing implementation.
Move POCD ($25,000) & GIS (320,000} from capital to
Planning & Zoning, page 43 Establish Professtonal Services line - 45,000 45,000 |operating. No budgetary impact
Reduce based on anticipated health insurance renewal
o o ) . ;
Benefits, Page 47 010-10-270-52115 Group Insurance 6,415,119 (300,569)| 6,024,550 | @ 204% and 40% of Police unlon assumed in H.5.A.
Reduce assumed offset from employee contrubutions
Benefits, Page 47 010-10-270-52750 Insurance Billing Offset (1,140,057} 43,298 {1,096,755)|due to decreased premium increase
(10-10-270-52116 Town Pension Reduce amount to 5682,592 and establish a reserve
Benefits, Page 47 Contribution 2,994,550 (2,994,550) - |line.
Contingency, page 45 Establish Reserve for Pension Centribution - 682,592 682,592 |Establish reserve line and fund at least $682,592
010-20-310-51240 Professional Service 3,700 {3,700) -
010-20-310-51280 Repairs Mobile Equipment 1,250 {1,250} -
010-20-310-51315 Training 500 (500) - . . —
. Misunderstand f f
e — PSS
‘ -+ Pag 010-20-310-51655 Supplies Office 500 (500) i backpm o
010-20-310-51660 Supplies-General 500 (500) - g '
010-20-310-51730 Uniforms & Egquipment 1,700 (1,700}
010-20-310-51915 Property Repair &
Maintenance 2,000 (2,000)
010-20-310-52210 State Remittance 15,500 (15,500) -
Fire, page 58 1010-20-320-51018 Salaries O/T Sick 216,000 (16,000} 200,000
Fire, page 58 010-20-320-51021 Salaries O/T Injury 154,000 (94,000} 100,000
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Proposed BOF Rec'd

Department & Page # Account # & Name BoS Budget Change Funding|Comments

Increase operating, eliminate $25k capital request. Net
Library, page 116 010-70-710-52700 Expense Summary 1,921,882 15,000 1,936,882 |budget reduction of $10,000.

Raduce interest due to correction of debt schedule
Debt Service, page 121 010-80-750-52405 Bond Interest Schools 3,040,680 (244,595} 2,796,085 |($323,750 total) & Refunding ($102,050)

Reduce interest due to carrection of debt schedule
Debt Service, page 121 010-80-750-52410 Bond Interest Town 2,200,297 {181,205) 2,019,092 [($323,750 total) & Refunding ($102,050)
General Government Capital, page 130 GIS Implementation 20,000 (20,000) - |Move to operating. No budgetary impact
General Government Capital, page 130 2013 POCD Update 25,000 {25,000) - |Move to operating. No budgetary impact
General Government Capital, page 130 Town Hall Upgrade/Furniture 7,500 {7,500) - {Prioritized as "Low" by 1st Selectman.
PW Admin & Eng Capital, page 182 Pavement Preservation 500,000 (250,000} 250,000 [Bond $250,000 for micr-thin overlay
Town Buildings Capital, page 189 Fire House 175,000 (10,000) 165,000 [Reduce repairs to be funded in FY2013
Town Buildings Capital, page 189 Parks Garage at Saxe 25,000 {25,000) - |Prioritized as "Low" by 1st Selectman.

Carrection of Department requesi. Should have been
Recreation Capital, page 215 Waveny Athletic Field Fencing 7,500 2,500 10,000 |$10,000

Restore funding because it is preserving the structure
Recreation Capital, page 215 Lapham CC Masonry Repairs 6,000 6,000 |and eliminating leaks.

tJse STEAP grant for continuation of trails resurfacing
Recreation Capital, page 215 Waveny Trails Resurfacing 25,000 {25,000) - |project
Board of Education Capital, 224 Capital 1,070,280 {725,000) 345,280 |Overall reduction in capital.
Library capital, page 225 Capital Replacement Fund - 25,000 (25,000) - |Reduce to $15,000 and move to operating
Electricity Accounts
Police, page 52 010-20-300-51800 Electricity 70,000 (6,444) 63,556
Fire, page 59 010-20-320-51800 Efectricty 33,688 (3,101) 30,587
Ambulance, page 62 010-20-330-51800 Electricity 12,000 {1,105) 10,895
Town Buildings, page 74 010-30-420-51800 Electricity 80,000 (7,365} 72,635 . . -
Highway, page 76 010-30-430-51800 Electricity 22,000 (4,133) 37,867 :;ﬁ::zd 'T'Z:;TEI: ;‘;;60:]“; nths of new generation
Transfer Station, page 80 010-30-440-51800 Electricity 21,308 (1,962) 19,346 '
Parks, page 82 010-30-450-51800 Electricity 32,000 (2,946) 29,054
Nature Center, page 84 010-30-470-51800 Electricity 43,000 (3,958) 39,042
Utilities, page 85 010-30-480-51810Town Util Street Lights 101,250 {9,321) 91,929

ion-Park 010-40-530-51800 EI icity 000 {9,666) 95,334
gitu e (/4,320,080
SEWER FUND
Proposed BOF Rec'd

Department & Page # Account # & Name BOS Budget Change Funding|Comments
Sewer Fund-Benefits, page 230 020-10-270-52115 Group Insurance 126,922 {4,325) 122,597 |Adjust to 2.04% premium renewal

Projected savings for 6 months of new generation

020-30-445-51800 Electricity 211,430 (8,500) 202,930 [contract
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Town Council Changes to the Board of Finance Budget Recommendations

Approved April 17, 2012

GENERAL FUND
BOF Proposed

Department & Page # Account # & Name Recommended Change TC Budget|Comments

Reduced estimated cost per machine due to elimination
General Government Capital, page 130 Parking-Replacement Pay Machines 65,000 {17,500) 47,500 |of bill acceptor

Consider mid-year approval pending approval of an
Police Capital, Page 144 License Plate Reader 20,000 (20,000) - |ordinance guiding use and retention of data

Move to 3rd floor delayed due to planned relocation of

. . Town Hall staff during Town Hall renovation

Emergency Management Capital, page 178 EOC Relocation to 3rd Floor of NCPD {35,000) -

o
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TOWN OF NEW CANAAN
BUDGET - FISCAL YEAR 2012
July 1, 2012 - June 30, 2013

As 'iip”pi'.ﬁ%ﬂ by the Town Council 'o‘f 'New 'G'a'ﬁaa?'i i

2011-2012 G ]
Approved Proposed
Budget: Budget

General Government.

Selectmen $ 385,582 $ 378624
Tow Clerk ‘308,117 325,654
Finance & Human Resources 754.467 F78.484
Information Technology 223,800 237,088
Central Services 134,800 139,760
Prof Services - Andit-& Legal 362,500 314,825
Tax Collector 182,556 188,850
Assessor 266,495 271,547
Registrar of Voters 96,425 106,075
Parking Authority 205,046 298710
Planning and Zoning 259,500 309,783
Inland Wetlands : 133,182 136,796
Health & Security Benefits 6,401,348 6,267,790
Insurance ' 1,019,274 1,094,801
Centingency 500,000 G872 502

RECEIVED

APR 26 2012

3 Change

TOWN CLERK

% Change

{6.958)
17,537
24,017
13,198
7,960
(47.675)
6,294
5,052
9,650
3,664
50,283
3,664
{133,568)
75,527

482,502

-1.80%
5.69%
3.18%
5.89%
6:04%

13:15%
3.45%
1.90%

10019
1.24%

19:38%
- 275%
“2.09%

7.41%
95.52%

Total General Government 11,320,132 11,831,379

Public Safety

Police: 5,171,728 5422307
Animal Control / Park Ranger 83,176 87,613
Fite 2,089,822 3,279,686
Ambulance: - 553615 565,014
Fite Marshal 168,706 184,212
Emergency Management ‘ 31,800 31,310
Buildirig 281,330 340133

511,247

250,479
4,437
289,864
11,399
15,506
{290y
58,803

4.52%

‘Total Public Saféty 9,279,977 8,910,176

Pliblic Works

Director's Office 298,208 305,310
‘Engingering’ 157,385 138,942
Tawn Bulldings 255,047 253,393
Highway. 2,744,488 2,811,789
‘Transfer Station _ 1637375 1,600,481
Parks:: 1,210,169 1,254,686
Nature Center 103,200 104567
Town Utilities 371,250 375429
Tiee Service 447,500 425,500

7,102

(18,443

(1,654)
67,301
(36,894)
44,517

1,367
4,179

(22,000

238%
A172%
-065%
2.45%
2.25%
3 68%

Total Public Works 7,224,622 7.270,097

ministration / Programs 555,878 838,802
y ; 139,061 134,711

Rég - Paddle Tennis 28,300 28,700
Rec=Waveny Park Buildings 3486 362,384
Rec - Civie Activities i 20,700 21,250
Ree - Lapham Goriim Centér 254,399 285119

4.5;415‘:

282,924
(4 350)

50.90%

3.13%
1419
4.63%
2:66%
0:29%
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i
2011-2012 2012-2013 © .
Approved Proposed . % ;
Budget Budget $Change  %Change o
‘Rec- Special Pergons 17650 14,960 (2,750) ~15:58% ¥
‘Rec - Pool Operations Kiwanis . 74,200 75,250 1,550
Total Recreation " 1,436,530 1,731,616 295,086
Health & Humari Services
‘Human.Services - Administration 497,612 483,126
" Health & Sanitation 309,599- 335,032
Total Health & Human Serviges © Bo72zt1 818,158
Human Services Ageticies _ _ _
CHORES 7.500 5,000 (2,500) +3333%
Getabout 44,000 48,000 4,000 0.00%
Norwatk Transit Authority 17,500 17,600 2
Kids in Crisis 50,000 50,000 -
New Canash Cares 15,000 18,000 - il
Child Guidance Center 5,000 5,000 - 0.00%
Family and Children's Aid 2.000 - (2.000) -160.00%
Outback Teen Center 28,000 28,000 - 0.00%
Domestic Violence Crisis: Center’ 5,000 5,000 - 0.00%
Meals on Wheels 5,000 8,000 . 1,000 20.00% ;
Total Human Service Agencies 179,000 179,500 500 0.28% !
Other Agencies. o :
New Canaan Day-Care Center 29,958 587 2.00%
Health Services - Private Schools 238,385 - 4.00%
Tranisportation - Private Schools 385,999 9,415 2:50%
Channel 79 PublicAccess TV 29,000 4,000 16:00% i
Probate Court (Darien) _ _ 10,000 _ - . 000%.
Total Other Agencies 677,340 691,342 T 14,002 207%
Operating Transfers
Town Ulit Sewer Contribution: 76,125 76,125 = 0.00%
Toefal Operating Transfers 76,125 76,425 - 0.00% :
Library
Library Operating 1,893,980 1,936,882 42902
Total Library 1,893,980 1,936,882 43902 :
Total Town Operating Expense 32,894,917 34,445,274 1,550,357
Capital Expenditures - Town .
Town Hall Upgrade/ Fumniture Genbovt 15,000 . (15,000) :
IT Hardware / Softwafe ‘
Replacement GenGos't 80,000 80,000 - :
Wide Area Network End of Life
Replacement’ Gen'Govit 76,000 37,500 (37.500)
Office Suite Upgrade Gen Gowt - 25,000 25,000
GIS Implementation Gen Gov't 26,500 - (26,500)
Dotument Scanting of Rectrds:  gengovt. 15,000 10,000
Backfite Gonversion-of Recotds Gefi Gov't: 5,000 -
Full Revaluation GonGovt < 225,000
Replacement Pay Machine. BenGagt: 16,000 31,500
Full Size Gopier Gen Bovi! - 17,000
Scanning Land-Use Regords Gon'Govt, - 35,000
Replacement Vehicle: Aniinat Cantzol - 23,000
Wehigls Equiprmiant & Graphics Anitiat Gantrol - 4,000
Police Veticles PolE 55,000 -




Equiprenit for New Vehicle Plics
Vehicle.Changeover costs. Patics
“Police Radios ' Palice
Tratfic Counting: Unit Police,
Mobile Radio Replacement Palice
AED Replacement #giice
TASER Reptacemment Pailice
Bullet Proof Vest Replacement Police.
Radar Uriits for Véhicies Policé
Peérsonal Protective Equipment Fira.
Radios/Pagers: Firg'
Fire Hose “Fif!
Water Supply Improvement “Fire-
SCBAAir Bottles T
Portable Radio Maintenari

Resreation

Waveny Driveway Lighting
Laphain CC Masoriry Repairs
Sideivalks '
Drzinage

Guiderail Replacement
Bridge-at Collins Pond

West Raad Culvert
Pavement Presewation Engineering
?Glice:Depariment TwrBid
Fire House TwneBld
Waveny Propérfies T Bld
Building Mainfenance EMS T Bid:
Renovate Bathrooms
Framing Study

Recreaticn
Recreaticn
Engingering
Engingering
Enginsering
“Engineering

Engingering

Nature Center

Natyre Ceniar

2Wheel Drive Dump/Sander Truek:  Highway
Small Dump Truck Highway
Equipment Refurbishing Highiway
Sweeper T Highwaiy
‘Compost Machine ighway
Loader Tire' Replacemant
Vehicles wi Accessories Parks
Misc Smiall Equiprment Parks
Ride-on'Mowers Pitks
Alhletic Field Improvement Fidlds
irrigation” Upgrades Eialds
Total Town Capital Expenditures

Capital Expendifures:- Board of Education
Capital Projects: BOE

School wide Teghnology Plan Year 6
Total School Capital Expénditures

Transter Staticn

2011-2012
Approved
Budaet
10,000
12,000
30,000

-50;0061
50,000
25,000

500000
20,000
10,000

10,000
6,000
10,000

175,000

50,000

16,000
50,000
8,500

2012-2013
Proposed
Budget $§ Change
22,500 12,500
5,800 (6,200)
20,000
5,000 8,000
10,000 10,000
5,500 5,600
4500 4,500
4.350 4,350
3,000 3,000
10,000 10,000
o (320y
260

400

- £10;000)
10000 - 2:500

12,500

6,000

(25,000)
45,000
40,000

(250,000}

{20,000)

155,000
40,000

165,000
40000
- (10,000
(6.000)

- {16,000)

- (175,000)
50,000

(10,000)

% Change

1427620

75,000
577127

345,280
820,505

270,280
43,378

" 47.80%

360:37%
7:52%

652,127

2,079,747

965,785

313,658

3,075,835 996,088

48.10%

47.89%
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2011-2012 2012:2013
Approved Proposed
__ Budget Budget. $ Change % Change
The following capital projects were appropriated from the Capital and Non-Recurring Fund.
Capital Expenditures - Town
Town-Clerk Vault Recornfiguration’ GenGovi 20,000 - {20;000)
5-Mile: Rivér Riparian Zone Study Gen Gov't 8,085 - {8,085)
Reeodification-Town Clerk G GOVE 7:600 = (7-,_000_')1
Traffic Counting Unit Palice 4,750 - {4,750
Jaws of Life-Replacement: Fire 97.000 -
Regional Mobite Data:System Fire: 74,400 -
New-Ambuldnce Fmbutance 176:000
Communication Needs Analysis Erhargency Prep: 38,000 -
Renovate PD Basement Ernetgericy Prip: 6,000
Lapham Oif Tank Monitor System  Recweation 7,500
Crosswalk @ Village & Saxe Sth  Enginsaring 25,000 -
West Road Culvert Erginsaring 30,000 -
Palice Dept ($68k of $88k Requeast) Twnpu 68,000 _
Parks Garage-Saxe Twn Bid 10,000 . {10,000y
Fire House ($20k of $30k Request) Twnew 20,000 - (20,000)
Waveny Properties: TorBId: 345,500 - {346:500)
Reriovate Veéntilalian System Natare Tanter 25,000 - (25000}
727 Out Front Rotary Mower Parks 35,000 - {35,000}
Parking it frwin Fislds 400,000 = (100,000
HS Track/Field Rebuiid Design Fiéles 75,000 - {75,000)
Lightning Detection System Fialds 78,000 - (78,000)
Mead-Baseball RR Track Fencing  Fields 10,000 - {10,000) ‘
A Total Town Capital Expehditures 1,260,236 = (1,260,235) “100.00%
'Capital Expenditures:~ Board of Education
Playground Resurfacing ESW 295,000 4 (295,000)
Balance HVAC System SAxXE 75,000 - {75,000)
Deep Bowl Sinks for Science Lah  ncHs! 45,000 - {45,000)
Vacuunm System for Scignce Labs nois 18,500 - {18:500)
Infericr Door Hdwre Replacement [l esw: 105,000 - {105.600%
Replace Exterior Door Key Pads Sae; ESW 120,000 - {120,000}
Tatal School Capital Expenditures 658,500 - {658:500). -100.00%
Tofal Town Wide Capital Expenditures 1918735 - {(1,918,735) . |
Debt Service.
Town 5,112,154 613,600 12:00%
School 8,444,585 (643,043) 1.61%
Total.Debt Service 13,556,739 . ' -0.22%
Board of Ediication
‘Opérating Experise 64,035,100 65:439,353 1,404,253 2.19%
Heatth Insurance g9.087,400 9,087,400 . 0.00%
Total Board of Education 73,122,500 74,526,753 1,404,253 1.92%
Total Town Operating, All Debt Service,
All Gapital Expénditures-and Board of . . :
Education Operating Expenses 121,653:903 125,575,167 3,924,264 3.22%
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2011-2012 2012:2013

Appréved: Propoged
Budget: Budget $Change % Change
General Fund Estimated Revenues
Town :
‘Licenses and Permits 869,150 915,750 46,600 5.36%
‘Fines and Forfeity 272,500 - 285,000 12,500 4.59%

Use of Moriey and. Property 1,334,500 1,493,400 158,900 1191%

Other Agencies 179,670 178,701 (969) 0.54%
Charges for Cutrent Services 2,046,761 7,561,450 514,689 25.15%
Reimbursements, Refunds, Rebates 218,263 285,209 68,946 31.88%
Tax Liens, Interest; Prior Taxes 1,150,000 1,154,200 4,200 0.37%
6,068,844 8.873.710 804,866 13.26%
Board of Education _
‘Bchool Rental Fees 13,000 10,000 - 0.00%
Revenuefrom Other Agencigs 1,792,036° 1,808,529 14,493 0.81%
Total Board of Education Reévenue 1,802,036  41.B16,529 14,493 0.80%
Total Estimated Revénue _ 7,870,880 . #,690,239 819,359 10.41%

Amount to-be Raised by Taxation for
General Fund 113,783,023  116,884.928 3,101,905 2.73%

(Budgeted Expenses LessEst. Revenue)

General Fund - Town Financial Data Reguired By Statute

Grand Listas of Octolier 1, 2011 ' 8.248,622,291
Descripion. Issue Dale Interest Rate : Mat. Date Outstendin
Clean Water Loan 3 10/28f34 fed  200% nwmns $11.808
; 02101499 fixed 200% j 4,829,307
Projecis 03115105 065 - 358% QBII5124 14,435.000
New Canaan High S¢hool, Road Paving Projects, _
Town Hali Renovation Design 04101107 250 - 4.00% 7,010,000
Elementary Schigots, Saxe; nghway Garage, NC HS Asbesics & Roof Replacement
Transfer Staion, Landiill Glosure, Highway Garage
Kiwanis Pavilion; Wide:Area Network, West Roof, Paving Projects,
NCHS Engineering & Construction, Road Paving and the Irwin Purchase and
the Lapham Community Center Renovafion 0311909 12t - 4.03% 04401723 52,754,828
Saxe, Highway Garage, Kiwanis Pavilion, '
‘New Canaan High School and Road Paving
-Projects 09/29/09 061 - 324% 0401128 22,968,812
* Police Department Reniovation anid Garage,
’ ing Projects, BOE Energy
ient, Emergency Medical Services

fif 10054 050 - 340% 16A5130 16,500,000
Road Paving Projects, Bridge Replacemet, ,

BOE Eae;gy lanagement, Town Building

Repairs =~ “To be isstied May 2312 7,160,000
Total General Fund Bonded indebtedness as of June 30, 2012 _ $124909,853
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20112012 2012-2013.
Approved Proposed
‘Budget, Budget. $ Change %.Change
-Sewer Taxing District
Expenditures :
Administration 45,889 45,938 49 'G:.I'lﬁ%:
Operation of Plant 963,194 964,552 1,358 0.14%
Health:& Security Benefits 141,285 145,100 3,815 270%
79,800 82,002 3,192 4.00%
47,783 61,187 13,404 28.05%
Y. Q_[?g_sfa_tihg_Expen'Se 1,277,951 1,298,769 21,818 1.71%
UV Rebuild - -
Sewer Rehabilitation - 10,000 10;000: s
Pump Station Purip - 10,000 10,000
Pairit Main Building and Pump Station - -
Boiler Replacement 50,000 5 (_50,00.9)-
Prior Year Expenditures E - .. - .
Total Sewer Capital Expense 50,000 20,600 (40,000) -66:67%
Total Sewer Expenditures 1,337,951 1,319,769 (18,182) 1.36%
Revenues.
Town Grant for Use of Sewar.Systern 76,125 76,125 - 0.00%
Sewage Disposal Fees 10,000 10,000 - 0.00%
Earned Interest 3,000 2,000 {1,000} ~33.33%
Total Sewer Revenues 89,125 88,125 (1,000) -1.12%
Amount to be Raised by Taxation for Sewer Fund 1,248.826 1,231,644 (17.182) -1.38%
{Budgeied Expenses Less. EstRevenug} .
Sewer Taxing District - Town Financial Data Required By Statute
Grand List as of October 1, 2011 $1,961.483:821
Deseription issue Date interest Raler Mat: Dafe- Quistanding
Sewer Lines and Pump Stations 03749109 121 - 403% 04/01123 237210
Sewer Lines:and Pump Stations 08429 061 .- 3.24% 04/01/28 263872
Total Séwer District Bondet indebtednessias of.J 501,142
Eriterprise Fund - Town Financial Data Requirsd By Statute
Description Issue Date Interest Rate Mt Dats Outstanding.
Waveny Pool 03119108 121 - 403% 04101123 $932,903
WavenyPool. 109/29/09 061 - 324% 04101125 L 1027216
Waveny Pool Indebfedness:as 2 $1,960,119
Other Fund Budgets
Waveny Pool Funid
Total Revenues 392400 380,750 (1.650) 0,425
Totat Opérating Expenses 327454 391,508 64054 19.56%
Revenues Over (Under) Expenditures 64,846 {758) {65,704)
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20112012 2012-2013
‘Appraved ‘Proposed
Budget: Budget. $Change % Change
Railroad Property Fund '
Total Revenyes 131,200 136,200 5,000 3.81%
Total Operafling:Expensés 128,131% 135,475 7344 5.713%
Net Income e 3,088 725 (2,344)
Property Rental Fund
Total Revenues 9960 - 0:00%%
Total Operating Expenses 6,000 (500) -8.33%
Net Income . 3,960 500
Movie Theatsr Fund
Total Revenues 106,500 2,100 2.01%
Totai Operating Expenses 23,500 2,000 9.30%
Revenues Over (Under) Expenditures 83.000 100
‘Dog License Fund : _
Total Revenues 25,600 26500 {100y -(:38%
Total Operating Expenses 31,800 26,050 {5,350). -16.77%
Revenues Over (Under) Expenditures (4700 450 5150
WITNESS 60 DS:arid the Seal of The Town of New Canaan this’ 4{}( / 2012 )
' ” 4 M yu’az =
By pEN
ih '

Rotge § M

Iloz%ujlfst Sefdbim:
i 175

(B;;audlé%v(eﬂb';f%erk TR BethJonesSelectﬁ‘QmM
s Piany Qe @%zqf o / z Fi

Mary Davis Cody{/Secretary Robert E. Mallozzi II! F"i‘ rst Selédiman
Board of Finance Chairman, Board of Finance
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TAXABLE GRAND LIST

BUDGETED COLLECTION RATE

GENERAL FUND

2012-2013 Budget

Town Operating
Town Health Benefits

Town Operating and Health Benefits

Town Capital

Town Debt

Tatal Town Cost
Boe Operating

BOE Health Benefits

Town Operating and Health Benefits

BOE Capital
BOE Debt
Total BOE Cost

Budget Adjusted after the Board of Finance

Revenues

Total Budget net of Revenues

FUND BALANCE Jure 30, 2011 and June 30, 2012 (est'd)

Funid Balance Target (10%}

MILL
RATE
14.410
14.348
14.317
14.286
14,253
14,224
14.193
14,153
14.132
14.116
14.101

14,088

13.076
14.064

General Fund Mill Rate

% INCREASE

FROM CURRENT 2011-2012
MILL RATE OF 13,853

4.0%
3.6%
3.4%
3.1%
25%
2.7%
2.5%
2.2%
2.0%
1.9%
1.8%

1.7%

1.6%
1.5%

Increase in List

COLLECTIONS

AT Estimated Collection Rate

LEVY

GE CONTRIBUTION IN 2011-2012 WAS 52,622,500

Base Line S0 from GF Balance
Fund Balance as a % of Grand List
Fund Balance as a % of Expenditures
Fund Balance as a % of the Tota! Budget

118,862,171
118,351,957
118,096,865
117,841,763
117,586,561
117,331,559
117,076,457
116,821,355
116,566,253
116,438,702
116,311,151

116,208,110

116,107,069
116,005,029

Approved by BOF
5/8/12

Budget 2012-2013
Prior ¥r Adopted
26,754,917 28,420,724 1,665,807 5.23%
6,140,000 6,024,550 (115,450) -1.88%
32,894,917 | 34,445,274 1,550,357 4.71%
1,427,620 2,110,050 682,430 47.80%
5,112,154 5,725,763 613,509 12.00%
39,434,691 42,281,087 2,846,396 7.22%
64,035,100 65,439,353 1,404,253 2.19%
9,087,400 9,087,400 0 0.00%
73,122,500 74,526,753 1,404,253 1.92%
652,127 965,785 313,658 48.10%
8,444,585 7,801,542 (643,043) -7.61%
82,219,212 83,294,080 1,074,868 1.31%
121,653,903 125,575,167 3,921,264 3.22%
7,870,880 8,690,239 815,359 10.41%
113,783,023 116,884,928 3,101,905 2.73%
8,200,262,034 8,248,622,291 0.59%
97.50% 98.00%
14,639,863 15,618,932
12,165,390 $12,557,517
AMOUNT JANUARY CONTRIBUTION
TO BE SUPPLEMENTAL FROM FUND
COLLECTED Tax Collectign BALANCE
116,484,928 400,000 o}
115,984,928 400,000 500,000
115,734,928 400,000 750,000
115,484,928 400,000 1,000,000
115,234,528 400,000 1,250,000
114,984,928 400,000 1,500,000
114,734,928 400,000 1,750,000
114,484,928 400,000 2,000,000
114,234,928 400,000 2,250,000
114,109,928 400,000 2,375,000
113,984,928 400,000 2,560,000
113,884,928 400,000 2,600,000 -
113,784,928 400,000 2,700,000
113,684,928 400,000 2,800,000
Prior Year Lurrent Year
0.18% 0.20%
12.03% 13.23%
12.87% 14.22%
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SEWER FUND

TOWN OF NEW CANAAN
PROJECTED MILL RATE
2012-2013

SEWER BUDGET

LESS: REVENUES

AMOUNT TO BE RAISED BY TAXATION

TAXABLE GRAND LIST (Not Adjusted for Revaluation)

ESTIMATED COLLECTION RATE

Additional Reserves from Septage Fees & Nitrogen Credits

FUND BALANCE June 30, 2011 and June 30, 2012 (est'd)

MILL
RATE
0.641
0.630
0.625

0.623
0.620
0.610
0.599

0.589

SEWER MILL RATE

2011-2012 2012-2013  $ Change % Change
Operations $1,277,951 $1,299,769 21818 1.71%
Capital 60,000 20,000 (40,000) -66.67%
Total 1,337,951 1,319,769 (18,182 -1.36%
89,125 88,125 (1,000) 1.12%
$1,248,826 $1,231,644 (17,182) -1,38%
1,952,283,785 1,961,483,821 0.47%
97.50% 98.00%
297,025 290,000
$185,433 $122,603
% INCREASE COLLECTIONS CONTRIBUTION
FROM CURRENT 2011-2012 ON 98.0% FROM FUND
MILL RATE OF 0.623 LEVY COLLECTION BALANCE
2.846% 1,256,780 1,231,644 0
1.176% 1,236,371 1,211,644 20,000
0.341% 1,226,167 1,201,644 30,000
0.000% 1,222,009 1,197,569 34,075 Approved by BOF 5/8/12
-0.494% 1,215,963 1,191,644 40,000
-2.164% 1,195,535 1,171,644 60,000
-3.834% 1,175,147 1,151,644 80,000
-5.505% 1,154,739 1,131,644 100,000
SEWER FUND CONTRIBUTION IN 2011-2012 WAS $62,830
Page 16
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TAX - OTHER THAN LEVY
010-10-160-41015 Tax Collections - Prior Yrs
010-10-160-41040 Lien Fees And Interest

INTERGOVERNMENTAL
010-10-120-41115 Casino Revenue Sharing
010-10-170-41135 Boat Registration Refund
010-10-250-41132 State Health Grant
010-30-400-41100 Road Maintenance

i 010-90-700-41120 State Reimb School Proj - Prin/int

H 010-980-700-41130 State Aid Grant

LICENSES AND PERMITS
010-10-110-41210 Peddlers And Vendors Licences
010-10-110-41215 Liguor Licences
010-10-110-41300 Fish And Game Licences
010-10-110-41303 Dog Lic. Clerk Fees (Town Clerk)
010-10-230-41325 Sign Permits
010-10-230-41338 Zoning Permits
010-10-230-41340 Tag Sale Permits
010-10-250-41205 Refuse & Septic Inspections
010-10-250-41220 Restaurant Permits
010-10-250-41225 Barbers & Salons
010-10-250-41323 Well Permits
010-10-250-41345 Lot Testing
010-20-300-41200 Amusement Permits
010-20-300-41315 Pistol Permits
010-20-360-41305 Building Permits
010-20-360-41307 Building Permit Revisions
010-20-360-41350 Plan Review
010-30-410-41310 Driveway Permits
010-30-410-41320 Sewer And Water Permits
010-30-410-41322 Sewer Connection Permits
010-30-410-41330 Street Opening Permits

f INVESTMENT EARNINGS
010-10-120-41400 Interest On Investments

FINES AND FORFEITURES
010-10-200-41505 Parking Tickets
010-10-200-41506 Parking Tickets On-Line
010-10-200-41510 Revenue From Court

TOWN OF NEW CANAAN
2012-2013 Revenue Budget Presentation

12/31/11 $ %
2010-2011  2010-2011 20112012 6month  2012-2013  FAV/(UNF) FAV/(UNF)
BUDGET  ACTUAL  BUDGET REVENUE BUDGET VARIANCE VARIANCE
500,000 743266 650,000 241,345 650,000 - 0.00%
400,000 493933 500,000 155619 504,200 4,200 0.84%
900,000 1,237,199 1,150,000 396,964 1,154,200 4,200 0.37%
7.514 7,091 8,241 - 7.672 (569)  -6.90%
6,682 5,408 5,400 - 5,000 400)  7.41%
- . - - - - 0.00%
166,029 166,090 166,029 83,036 166,029 . 0.00%
384,598 319,446 206,432 173,352 310,925 14,493 4.89%
1495604 1,511,368 1,495604 373,901 1495604 - 0.00%
2,060,427 2,000,403 1,971,708 630,280 1,985,230 13,524 0.69%
- . - - . - 0.00%
50 54 50 28 50 - 0.00%
200 . 200 - - (200)  -100.00%
2,500 2,805 2,500 . 3,000 500  20.00%
1,500 1,200 1,500 1,100 1,400 (100)  -6.67%
30,000 37,585 30,000 19,825 30,000 - 100.00%
- - - - . - 0.00%
3,000 3,600 3,000 - 3,000 ; 0.00%
25,000 32,401 25,000 1,675 25,000 - 0.00%
4,000 2,900 4,000 675 4,000 - 0.00%
1,500 5,775 3,000 1,925 3,000 - 100.00%
7,500 9,000 8,000 4,250 7,500 (500)  -8.25%
200 220 200 155 200 - 0.00%
750 2,800 2,500 1,750 3,000 500  20.00%
650,000 626,534 750,000 383,689 800,000 50,000  100.00%
8,000 9,669 10,000 8,900 10,000 - 0.00%
10,000 7,160 10,000 3,820 10,000 - 0.00%
500 200 200 1,085 500 300 150.00%
15,000 13,125 15,000 16,291 15,000 - 0.00%
50 - . 490 100 100
1,500 - 4,000 - - (4,000)  -100.00%
759,250 755027 860,150 435,568 915,750 46,600 5.36%
400,000 330,306 200,000 101,102 300,000 100,000  50.00%
250,000 181,201 200,000 82,180 210,000 10,000 5.00%
27,500 27,720 27,500 8,515 30,000 2,500 9.09%
- - - - - - 0.00%
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TOWN OF NEW CANAAN

2012-2013 Revenue Budget Presentation

010-20-300-41500 False Alarm Fines-Police
010-20-300-41520 CT Judicial Revenue Distributions

USE OF MONEY AND PROPERTY

010-10-120-41630 Copier Revenue
010-10-200-41620 Parking Meters
010-10-200-41621 Parking Cards
010-10-200-41624 Parking-Day Passes
010-10-200-41625 Parking Permits
010-10-200-41627 Parking-Newsrack Permits
010-40-500-41600 Waveny Custodial Fees
010-40-500-41605 Rental Of Property
010-40-500-41610 Lapham Center Rental Revenue
010-40-500-41815 Concessions And Commissions
010-40-520-41640 Paddle Tennis Fees

010-90-700-41645 School Rental Fees

CHARGES FOR SERVICES

010-10-110-41705 Sales Of Codes And Regulations
010-10-110-41725 Vital Statistics Fees
010-10-110-41740 Recording Fees
010-10-110-41755 Conveyance Fees
010-10-120-41730 State Telephone Line Grant
010-10-120-41750 Miscellaneous Income
010-10-230-41715 Zoning Board Of Appeals Fees
010-10-230-41720 Planning And Zoning Application Fee
010-10-250-41722 Inland Wetland App/Violation Fees
010-10-255-41717 Wetlands Septic Review Fee
010-10-255-41718 Wetlands Demo Review Fee
010-20-300-41770 Fingerprint Fees
010-20-360-41721 Building Dept-Work W/O Permit
010-30-440-41700 Transfer Station Dump Fees
010-30-440-41702 Transfer Station Tipping Fees
010-30-440-41703 Transfer Station Recycling
010-30-440-41706 Transfer Station Sticker Fees
010-40-500-41735 Park And Recreation Fees
010-40-500-42601 Other Classes & Programs Offset

12/31/11 $ %
2010-2011  2010-2011  2011-2012 6 month 2012-2013 FAVKUNF) FAV/(UNF)
BUDGET ACTUAL BUDGET REVENUE BUDGET VARIANCE VARIANCE
42,000 55,414 20,000 9,700 20,000 - 0.00%
- 16,016 25,000 6,725 25,000 - 0.00%
319,500 280,351 272,500 105,120 285,000 12,500 4.58%
15,000 19,5662 15,000 7,604 19,500 4,500 30.00%
160,000 180,049 160,000 91,024 190,000 30,000 18.76%
15,000 3,797 3,000 1,356 600 (2,400) -80.00%
10,000 13,001 10,000 3,883 13,500 3,500 35.00%
625,000 662,628 640,000 628,660 660,000 20,000 3.13%
2,000 1,300 1,500 1,300 1,300 (200} -13.33%
5,000 3,610 5,000 675 5,000 - 0.00%
250,000 246,808 260,000 100,685 265,000 5,000 1.92%
- - - - - - 100.00%
2,000 - - - - - 0.00%
32,000 37,339 40,000 30,515 38,500 (1,500 -3.76%
1,116,000 1,168,084 1,134,500 866,702 1,183,400 58,900 5.19%
10,000 20,000 10,000 - 10,000 - 100.00%
1,126,000 1,188,084 1,144,500 866,702 1,203,400 58,900 5.15%
7,800 6,205 6,500 2,454 6,000 (500) -7.69%
10,000 20,118 15,000 9,021 10,000 (5,000) -33.33%
125,000 166,677 150,000 68,444 125,000 (25,000)  100.00%
750,000 1,380,115 750,000 517,866 1,000,000 250,000 33.33%
95,000 73,389 85,000 - 75,000 {10,000) -11.76%
32,509 318 23,061 3,521 1,000 {22,061) -95.66%
5,000 8,050 5,000 1,800 5,600 500 10.00%
5,000 8,700 86,500 4,050 7,500 1,000 100.00%
20,000 18,873 20,000 12,040 25,000 5,000 100.00%
2,000 3,450 3,500 1,650 3,500 - 0.00%
200 150 200 510 300 100 100.00%
6,500 7,155 6,500 3,135 6,750 250 3.85%
2,000 1,600 2,000 800 3,000 1,000 50.00%
40,000 32,329 30,000 16,193 30,000 - 0.00%
517,000 436,572 450,000 182,770 450,000 - 0.00%
25,000 59,340 35,000 47,868 70,000 35,000 100.00%
120,000 151,838 140,000 71,404 124,400 (15,600) -11.14%
235,000 217,102 225,000 62,112 230,000 5,000 2.22%
- 169,442 - 158,766 295,000 295,000
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TOWN OF NEW CANAAN

2012-2013 Revenue Budget Presentation

010-40-550-41710 Senior Citizens Program
010-40-550-41745 Senior Program Lunches

REIMBURSEMENTS AND REFUNDS
010-10-120-41800 Elderly Tax Exemption
010-10-120-41805 Insurance Recoveries
010-10-120-41850 Municipal Video Competition Grant
010-10-120-41947 Sale Of Assets
010-10-170-41820 Homeowner Tax Relief
010-10-170-41825 State Property Rebate
010-10-170-41828 State Of CT-Pilot
010-10-170-41840 Additional Veterans Exemption
010-10-170-41845 State Mfg, New Machine & Equip
010-10-230-41832 DEP Admin Cost Revenue-P&Z
010-10-255-41830 DEP Administrative Cost Revenue
010-30-400-41815 LoCIP ’
010-50-600-41835 Welfare Recoveries
010-50-630-41945 School H&W Reimbursements
010-60-635-41810 Health And Welfare Private School

TOTAL GENERAL FUND

Town

Licenses and Permits

Fines and Forfeits

Use of Money and Property

Other Agencies

Charges for Current Services (See New Pool Acct)
Reimbursements, Refunds, Rebates

Tax Liens, Interest, Prior Taxes

Board of Education

School Rental Fees

Revenue from Other Agencies
Total Board of Education Revenue

Total Estimated Revenue

12/31/11 % %
2010-2011  2010-2011  2011-2012  6month  2012-2013 FAV/UNF) FAV/(UNF)
BUDGET  ACTUAL  BUDGET REVENUE BUDGET VARIANCE VARIANCE
90,000 89,693 90,000 51,455 90,000 - 0.00%
4,000 3,350 3,500 1,196 3,500 - 0.00%
2,091,709 2,860,467 2,046,761 1,217,066 2,561,450 514,689  25.15%
2,000 204 200 - 200 - 0.00%
) - - - . - 0.00%

- 77,959 - - 78,000 78,000
- - - - - - 0.00%
38,203 35,158 38,203 - 32,000 (6,203)  -16.24%
41,812 41,853 41,881 45,602 40,000 (1,881)  -4.49%
- 8,627 - - - - 0.00%
1,872 1,359 1,872 ; 1,000 (872)  -46.58%
56 159 56 - 40 (18)  -2857%
80 846 60 324 300 240 400.00%
50 92 50 68 50 - 0.00%
117,075 234,142 116,955 - 17119 164 0.14%
. . - - - - 0.00%
16,986 16,461 16,086 - 16,500 (4868)  -2.86%
- - ; - - - 100.00%
218,114 416660 216,263 45994 285,209 68,046 31.88%
7,875,000 9,077,496 7,870,880 3,798,784 8,690,239 819,359 10.41%
759,250 755027 860,150 435558 915,750 46,600 5.36%
319,500 280,351 272,500 105120 285,000 12,500 4.59%
1,516,000 1498389 1,334,500 967,804 1493400 158,900 11.91%
180,225 178,589 179,670 83,036 178,701 (969)  -0.54%
2,001,700 2,860,467 2,046,761 1,217,065 2561450 514,689  25.15%
218,114 416,660  216,263° 45994 285200 68,946  31.88%
900,000 1,237,199 1,150,000 386,964 1,154,200 4,200 0.37%
5,084,798 7,226,682 6,068,844 3,251,531 6,873,710 804,366 13.26%
10,000 20,000 10,000 - 10,000 - 0.00%
1,880,202 1,830,814 1,792,036 547,253 1,806,529 14,493 0.81%
1,890,202 1,850,814 1,802,036 547,253 1,816,529 14,493 0.80%
7,875,000 9,077,496 7,870,880 3,798,784 8,600,238 819,359 10.41%
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Lia

|Department: Selectmen

Mission
Revenuas

Expenditures

The Selectmen shall do every act and perform every duty necessary to give effect to the Town Charter.

This Department does not have revenues

Adopted 6 Month Department  Selectmen Bd of Finance

Budget Actual Budget Actual Request Approved Approved Adopted $'13 Budget % 2013

Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Dcr) Qver 2012
010-10-100-51005 _ Salaries F/IT 313,126 314,448 319,180 160,350 324 482 324 482 324 482 324 482 5,302 1.66%
010-10-100-51010 _ Salaries P/T 25,942 25,965 25942 12,342 16,042 16,042 16,042 16,042 (9,900) -38.16%
010-10-100-51015 __ Salaries O/T 2,500 2,000 2,000 1,550 2,000 2,000 2,000 2,000 - 0.00%

Dues And : .
010-10-100-51115 _ Subscriptions 15,000 14,670 15,000 14,188 3,000 3,000 3,000 3,000 (12,000) -80.00%
010-10-100-51240  Prof Service 12,000 11,502 5,860 - 25,000 25,000 20,000 20,000 14,140 241.30%
Prof Serv Research
010-10-100-51255  /Planning 6,000 4,072 6,500 - 3,500 3,500 3,500 3,500 (3,000 -46.15%
010-10-100-51320  Travel 3,000 2,921 2,500 222 2,500 2,500 2,500 2,500 - 0.00%
010-10-100-51500  Advertising 5,000 4,483 4,000 280 3,000 3,000 3,000 3,000 {1,000} -25.00%
010-10-100-51505  Postage 1,500 465 1,000 T4 500 500 500 500 {500) -50.00%
010-10-100-51510 Voice / Data 1,500 3,218 2,400 1,195 2,400 2,400 2,400 2 400 - 0.00%
010-10-100-51655  Supplies Office 1,500 1,387 1,200 271 1,200 1,200 1,200 1,200 - 0.00%
Total Expenditures 387,068 385,128 385,582 190,446 383,624 383,624 378,624 378,624 (6,958) -1.80%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions FEY 2010 FY 2011 FY 2012 FY 2013 FY2013 FY2013 FY2013
Full-time 3 3 3 3 3 3 3
Part-time 3 3 3 2 2 2 2

Budget Variances for Department Reguests

$5,302 Increase in Salaries F/T due to Gross Wage increase.

{$9,900) Decrease in Salaries P/T due to movement of HR Generalist to Finance & Human Resources

($12,000) Decrease in Dues and Subscriptions due fo elimination of Connecticut Conference of Municipalities membership.

{$3,000) Decrease in Prof Serv Research/Planning based on historical usage.

Increase in Prof Services for an implementation strategy based on the recommendations the Market Demand Study brought forward from the Planning & Zoning Sub Committee.
$19.140 Estimated costis $20,000.

Goals for Budget Year
» Review and evaluate salary setting process for the Selectmen's Office

Selectmen
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Selectmen

Position Title

Full Time
First Selectman
Administrative Officer
Executive Secretary
Full Time Salaries

Salary Adjustment
Total Full Time

Part Time
Clerical
Selectmen (2}

Total Part Time

Miscellaneous Pay
Overtime

Total Miscellaneous Pay

Total Salary

Selectmen Salaries

Present
Salary

Preseni Present
Grade Step

N.C. § 125,333
127,216

67,075

319,624

319,624

| 9,900
N.C. 16,042

' 25,042

2,000
2,000

347,566

Next 2008-2008 2009-2010 2010-2011 2011-2012 2012-2013
Step Budget Budget Budget Budget Adopted

0 $ 123,681 $ 125333 125,333 125,333 125,333
4 124,678 119,869 123,387 127,216 130,397
4 58,823 62,780 64,406 66,630 68,752
308,182 307,982 313,126 319,180 324,482
308,182 307,982 313,126 319,180 324 482
12,000 9,900 9,900 9,800 -
16,042 16,042 16,042 16,042 16,042
28,042 25,942 25,942 25,942 16,042
- 1,200 2,500 2,000 2,000
- 1,200 2,500 2,000 2,000
336,224 335,124 341,568 347,122 342,524

-3.26% -0.33% 1.92% 1.63% -1.32%
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[Department: Town Clerk

To execute and implement the duties of the Town Clerk as prescribed by the Connecticut General Statutes, state regulations and the Town Charter in an efficient, timely

Mission and Impartial manner and in doing so to manage, protect and preserve the permanent records of the Town for the present and the future.
Revenues
Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $'13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Iner{Der) Over 2012
010-10-110-41215 __ Liguor Licenses 50 54 50 28 50 50 50 50 - 0.00%
Fish And Game
010-10-110-41300  Licenses 200 - 200 - - - - - (200) -100.00%
010-10-110-41303  Dog Lic. Clerk Fees 2,500 2,805 2,500 - 3,000 3,000 3,000 3,000 500 20.00%
Sales Of Codes
010-10-110-41705 And Regulations 7,500 5,205 6,500 2,454 6,000 6,000 6,000 6,000 {500} -7.6%%
010-10-110-41725 __ Vital Statistics Fees 16,000 20,118 15,000 9,021 10,000 10,000 16,000 10,000 (5,000) -33.33%
010-10-110-41740 __ Recording Fees 125,000 166,677 150,000 68,782 125,000 125,000 125,000 125,000 (25,000) -16.67%
010-10-110-41755  Conveyance Fees 750,000 1,390,115 750,000 517,866 750,000 800,000 1,000,000 1,000,000 250,000 33.33%
Total Revenue 895,250 1,585,973 924,250 598,161 894,050 944,050 1,144,050 1,144,050 219,800 23.78%
Expenditures
Adopted 8 Month  Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted §$ '13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Der} Over 2012
010-10-110-51005 _ Salaries F/T 206,133 206,502 211,842 107,953 218,934 218,934 218,934 218,934 7,092 3.35%
010-10-110-51010 __ Salaries PIT 44,500 42,302 35,000 14,057 45,000 45,000 45000 45,000 10,000 28.57%
010-10-110-51015 __ Salaries O/T 6,400 6,692 6,000 2,020 6,500 6,500 8,500 6,500 500 8.33%
Office Equip
010-10-110-51110___L=ase/Rental 3,740 4,311 3,925 - 3,750 3,750 3,750 3,750 (175) -4.46%
Dues And
010-10-110-511158 _ Subscriptions 700 208 1,900 260 3,920 3,920 3,920 3,920 2,020 106.32%
QI8 Contract
010-10-110-51150 _ Service 12,800 12,390 12,800 3,085 12,800 12,800 12,800 12,800 - 0.00%
010-10-110-51180_ O/S Micrg Filming 3,500 3,983 3,600 558 3,500 3,500 3,500 3,500 - 0.00%
010-10-110-51240  Prof Service 400 388 400 - 400 400 400 400 - 0.00%
Repairs Office
010-10-110-51285_ Equipment 500 128 500 260 500 500 500 500 - 0.00%
Repairs Record
070-10-110-51308___ Boeoks 5,000 - 4,000 4,345 4,000 1,000 1,000 1,000 (3,000) -75.00%
010-10-110-51320 Travel 2,500 486 2,150 - 2,000 2,000 2,000 2,000 {150) -6.98%
010-10-110-51500 Advertising 1,500 5,345 5,000 4,420 7,600 5,500 5,600 5,500 500 10.00%
010-10-110-51505  Postage 3,000 3,732 3,000 1,291 .3,700 3,700 3,700 3,700 700 23.33%

Town Clerk
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Adopted 6 Month  Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $ 13 Budget % 2013
Account # Description 2011 2011 2012 1273112011 2013 2013 2013 2013 Incr{Dcr) Over 2012
010-10-110-51510 Voice / Data 600 585 800 - 6800 600 500 500 - 0.00%
010-10-110-51655 Supplies Cffice 12,800 1 14,7258 17,500 3,112 17,580 17,550 17,5650 17,550 50 0.29%
Total Expenditures 304,073 301,774 308,117 141,371 330,854 325,654 325,654 . 326,654 17,537 5.69%
Adopted Adopted Adopted Requested  Selectmen Bd of Finance Adopted
Authorized Positions . FY 2010 FY 2011 FY 2012 EY 2013 EY2013 FY2013 FY2013
Full-time 3 3 3 3 3 3 3
Part-time 3 3 3 3 3 3 3

Budget Variances for Department Requests

$8,443 Increase in Salaries F/T due to Council approved increase for Town Clerk and Gross VWage Increase for ali other positions.

$2,020 Dues and Subscriptions have increased substantially due fo the Depariments responsibility for, and oversight of, of the Town Gode

$10,000 Increase neaded due to additional secretarial help for Town Council, in addition to the upcoming Presidential elaction.

$2,500 Increase due to additional legal notice requirement of Town Couneil

Goals for Budget Year
- = Ta continue the records management effort started within the last year two years.

« To continue scanning and micrefiiming all of our board and commission records

Town Clerk
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Town Clerk

Paosition Title

Full Time
Town Clerk (1)
Assistant Town Clerk Il
Assistant Town Clerk Il
Full Time Salaries

Salary Adjustment
Total Full Time

Part Time

Present Present
Grade Step
N.C.
G 4
G 4

Stenographer from Selectmen 08-10

Clerical Assistance
Total Part Time

Misceilaneous Pay
Qvertime

Total Miscellaneous Pay

Total Salary

Notes:

N.C.

3

Present
Salary

89,425
62,327
61,843

213,595

213,595

2,500
37,500

40,000

6,000

6,000

250,585

Next  2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
Step Budget Budget Budget Budget Adopted

n/a $ 81242 $ 82,639 $ 86395 $ 87672 $ 91,660

4 54,262 57,008 59,869 62,327 63,885

4 54,262 55,347 59,869 61,843 63,389

189,766 194,994 206,133 211,842 218,934

189,766 194,994 208,133 211,842 218,934

- 2,500 2,500 2,500 4,500

41,600 25,000 25,000 37,500 40,500

41,600 27,500 27,500 40,000 45,000

1,100 2,000 2,000 8,000 6,000

1,100 2,000 2,000 6,000 6,000

232 466 224 494 235,633 257,842 269,934

11.34% -3.43% - 4,96% 4.69%

9.43%

(1) Effective January 2, 2012 the Town Clerk's annual salary increase will be $89,424. Effective July 1, 2012 it will increase to $91,660.
This change was approved by the Town Council on December 21, 2011.

Town Clerk Salaries
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[Department: Finance & Human Resources

The Finance Department Is responsible for general accounting functions, payroll and benefits, budget development and control, financial reporting, management of Town
funds, and debt management. The Town of New Canaan is dedicated to the recruitment and selection of a diverse employment group that is committed to promote a healthy,

Mission positive, productive and safe work snvironment.
Revenugs
Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $ 13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Der} Over 2012
(10-10-120-41115 __ Casinc Revenue Sharing 7,514 7,001 8,241 - 7,672 7,672 7,672 7,872 (569) -6.90%
{10-10-120-41400 Interast On Investments 400,000 330,306 200,000 101,102 300,000 300,000 300,000 300,000 100,000 650.00%
010-10-120-41630 Copier Revenua 16,000 19,652 15,000 7,706 19,500 19,500 19,500 19,500 4,500 30.00%
Siate Telephone Line .
010-10-120-41730 Grant 96,000 73,388 85,000 - 75,000 75,000 75,000 75,000 (10,000) -11.76%
010-10-120-41750 Miscellanaous Income 32,509 318 23,061 4,269 1,000 1,000 1,000 1,000 (22,0671} -85.66%
010-10-120-41800 _ Elderly Tax Exemption 2,000 204 200 - 200 200 200 209 - 0.00%
010-10-120-41805 _ Insurance Recoveries - - - - - - - - -
Municipal Video
010-10-120-41850  Competition Grant - 77,959 - - 78,000 78,000 78,000 78,000 78,000
010-30-400-41100 Reoad Maintenance 166,029 166,080 166,029 83,036 166,029 166,029 166,029 166,028 - 0.00%
010-30-400-41815 _ LaCIP 117,075 234,142 116,855 - 117,118 117,119 117,119 117,118 164 0.14%
School H&W .
010-50-830-419456 Reimbursements 16,986 16,461 16,286 - 16,600 18,500 16,500 16,500 (488) -2.86%
State Reimb Scheol Proj -
010-90-700-41120 Prin/Int 384,598 318,445 296,432 173,352 310,925 310,025 310,925 310,925 14,493 4.89%
010-90-700-41130 State Aid Grant 1,495,604 1,511,368 1,485,604 373,901 1,495,604 1,495 604 1,495,604 1,495,604 - 0.00%
010-90-700-41845  Scheol Rental Fees 10,600 20,000 10,00C - 10,000 10,000 10,600 10,000 - 0.00%
Total Revenue 2,742,315 2,776,327 2,433,508 743,366 2,597,549 2,587,549 2,597,548 2,597,549 164,041 8.74%
Expenditures
Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $ "13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Der) Over 2012
010-10-120-51005 Salaries FIT 823,275 586,636 648,747 325,516 669,175 680,830 660,830 B60,830 12,083 1.86%
010-10-120-51010  Salaries P/T 17,000 19,669 17,000 9,291 27,550 27,5650 27,550 27,550 10,550 62.06%
010-10-120-51015__ Salaries O/T 8,500 9,964 8,500 7,258 8,600 8,500 8,500 8,500 - 0.00%
010-10-120-54115 Dues And Subscriptiong 2,500 1,817 2,250 180 2,250 2,250 2,250 2,250 - 0.00%
Consultanis/Service
010-10-120-51120 _ Confracts - - 100 - - - - - (100) -100.00%
010-10-120-51195 QS Payroll Processing 30,000 31,317 31,000 6,623 32,240 32,240 32,240 32,240 1,240 4.00%
010-10-120-51240  Prof Service 8,000 4,508 5,000 1,461 § 000 5,000 5,000 5000 - 0.00%
Repairs Office
010-10-120-51285 Equipment 300 - 300 - 300 300 300 300 - 0.00%

Finance & HR

Page 27



Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $ '13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Det; Over 2012
010-10-120-61315 Training 20,000 18,408 20,000 5,257 20,000 20,000 20,000 20,000 - 0.00%
010-10-120-61320 Travel 3,400 4748 3,200 - 4,000 4,000 4,000 4,000 100 2.56%
010-10-120-51500 _ Advertising 7,500 9,453 7,800 3,156 7,500 7,500 7,500 7,500 - 0.00%
010-10-120-51505  Postage 4,500 3,795 3,700 2,261 3,778 3775 3,775 3,775 75 2.03%
010-10-120-51510 Voice / Data 2,850 3,087 3,470 755 3,539 3,538 3,639 3,539 69 2.00%
010-10-120-51660 Suppligs Office 3,200 2,630 3,000 1,258 3,000 3,000 3,000 3,000 - 0.00%
Total Expenditures 729,025 696,042 754,467 384,018 786,829 778,484 778,484 778,484 24,017 3.18%
Adopted Adopted Adopted Requested  Selectmen Bd of Finance Adopted
Authorized Positions FY 2010 EY 2011 FY 2012 ‘EY 2013 FY2013 EY2013 EY2013
Full-time [ 7 7 7 7 7 7
Part-time 1 1 1 2 2 2 2

Budget Variances for Department Requests

$20,428 Increase in Salaries F/T due to step increase for 2 positions and Gross Wage Increase for all positions

$10,550 Increase in Salaries P/T due to movement of HR Generalist from Selectman’s Gffice to Finance/HR {$9,900) and wage increase for Pension and Finance Analyst

Goals for Budget Year

quality of HR.

« Implement a new Human Resources Information System Architecture to best accomplish the Town of New Ganaan's HR strategic goals by eliminating redundant functions and improving

« Develop and implement a Risk Management Program fo reduce frequency of claims and return employees to work following accidents; reduce litigation expenses and claim fraquency refated
to employment practices liabiliy and to reduce accidents and related expenses invoiving employee drivers and their vehicles, and expenses related to third-party damages.

«» Continue implementation of Innoprise financial modules to eliminate maintenance of multiple systems.

« Issug Request for Proposals for banking services and auditors.

« Initiate a Town-wide Performance Measurement program,

+ Implement remote deposit for all facilities that take in checks,

Finance & HR
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Finance and Human Resources

Position Title

Full Time

Chief Financial Officer
Human Resource Director

Budget Director

Accountant Senior

Accountant Senior

Payroll/Benefits Administrator

Accounts Pay/Rec Technician
Full Time Salaries

Salary Adjustment
Total Full Time

Part Time
Treasurer
Pension & Finance Analyst (1)
HR Generalist (2)

Total Part Time

Miscellaneous Pay
Overtime
Totai Miscellaneous Pay

Total Salary

Notes:

Present
Grade

moerormr Q wm<

Present
Step

Bow b AW R

Present
Salary

$ 134,971
109,637
94,438
88,726
88,650
70,021

62,300

648,742

648,742

1,400
15,600

17,000

8,500

8,600

674,242

Next
Step

F - o L U -

(1) The Pension and Finance Analyst is allocated $10,000 to the Pension Plan, $8,000 to OPEB and $16,250 to the General Fund.

(2) The HR Generalist was previously funded in the Selectman'’s Office

Finance & HR Salaries

20082009  2009-2010  2010-2011  2011-2012  2012-2013
Budget Budget Budget Budget Adopted
$ 124674 $ 127167 $ 129,653 $ 134,970  $ 130,000
101,280 103,307 105,343 100,637 112,378
- - 93,070 04,438 09.219

82,105 83,599 85 243 88,726 00,044
79,718 82,352 85,043 88,650 90,867
57,776 61,743 64,854 70,020 73,565
54 262 57,008 59,869 62,300 63,858
499,815 515,176 623,275 648,741 660,830
499,815 515,176 623,275 648,741 660,830
1 400 1,400 1,400 1,400 1.400
12,000 15,000 15,600 15,600 16,250

- e - - 9.900

13,400 16,400 17,000 17,000 27,550
8,500 8,000 8,500 8 500 8,500
8,500 8,000 8,500 8,500 8,500
521,715 539,576 648,775 674,241 696,879
6.10% 3.42% 20.24% 3.93% 3.36%
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[Department: [nformation Technology

Mission
Revenues

Expenditures

The role of the IT Department is to provide the appropriate technology that aliows employees to access and share information in such a way that will improve services to the
Town and to the residents of the community. : :

This Department does not have revenues

Adopted 6 Month  Department Selectmen Bd of Finance

Budget Actual Budget Actual Request Approved Approved Adopted §$'13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Deor} Over 2012
010-10-130-51005 Salaries F/T 231,326 230,593 238,990 119,758 252,288 252 288 252,288 252,288 13,208 5.56%

010-10-130-51010 Salaries P/T 2500 - - - - - - - -
010-10-130-51015 __Salaries O/T 1,000 1,657 1,000 843 1,000 1,000 1,000 1,000 - 0.00%
010-10-130-51090 Salary Offset {32,600) (30,170) - (31,200} (2,800} {31,200} (31,200} (31,200) (31,200} - 0.00%

Dues And
010-10-130-51115 Subscriptions 500 <] 300 - 200 200 200 200 {100} -33.33%
Consultants/Service
010-10-130-51120 Contracts 2,500 1,114 2,500 - 2,500 2,500 2,500 2,500 - 0.00%
010-10-130-51315 Training 10,000 149 8,000 - 8,000 §,000 8,000 8,000 - 0.00%
010-10-130-51320  Travel 500 459 500 85 500 500 500 500 - 0.00%
010-1C-130-51505 Postage 200 117 200 30 200 200 200 200 - 0.00%
010-1C-130-61510 Voice / Data 3,000 3,632 3,100 1,180 3,100 3,100 3,100 3,100 - 0.00%
010-10-130-51655 Supplies Office 500 5149 500 87 500 500 500 500 . - 0.00%
Total Expenditures 218,426 208,078 223,890 119,121 237,088 237,088 237,088 237,088 13,198 5.89%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Posifions FY 2010 EY 2011 FY 2012 FY 2013 EY2013 FY2013 FY2013
Full-time 3 3 3 3 3 3. 3
Part-time - - - - - - -

Budget Variances for Department Requests
$13,298 |ncrease in Salaries F/T due to step increases and Gross Wage Increase

Goals for Budget Year
« Continue to deliver a high level of service and support to all siaff and volunteers.

« Achieve cost savings by leveraging ihe virtualization project at the deskiop level.

» Complete the 5-year WAN upgrade project 1 year early, reducing the WAN budget by $75,000. The final year of the project is shown in the IT capital request.

« Achieve centralized technology purchasing 1o ensure consistency and compatibility for all Town technology.

Informaticn Technology
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Information Technology

Position Title

Full Time

Director of Information Technology:

IT Operations Manager

Support Technician / Webmaster
Full Time Salaries ‘

Salary Adjustment
Total Fult Time

Par Time

Technology College Intern
Total Part Time

Miscellaneous Pay

Overtime

Allocation to WAN Users for Support
Total Miscellaneous Pay

Total Salary

IT Salaries

Present
Grade

Present
Step

O N A

Present
Salary

$ 105797
78,150
55,042

238,989

238,089

1,000
31,200)

(30,200)
208,789

Next
Step

oW A

2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
Budget Budget - Budget Budget Adopted
$ 97715 $ 099,748 $ 101,581 $ 105,797 $ 110,050
67,573 69,862 76,439 78,150 82,106
46,087 48,415 53,306 55,042 80,131
211,375 218,026 231,326 238,990 252,288
211,375 218,026 231,326 238,990 252,28.8
10,000 5,000 2,500 - -
10,000 5,000 2,500 - -
2,000 2,000 1,000 1,000 1,000
(24,000} {31,200} {33,600) (31,200) (31,200)
{22,000} {28,200} {32,600} (30,200} (30,200}
199,375 193,826 201,226 208,790 222,088
8.26% -2.78% 3.82% 3.76% 6.37%

Page 31



[Department: Central Services

Mission
Revenues

Expenditures

Consolidation of support services for copiers, general supplies and pay phones.

This Department does not have revenues

Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted § 13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Dcr) Over 2012
Qffice Equip
010-10-140-51110 Lease/Rental 45,000 37,287 35,000 11,587 30,000 30,000 30,000 30,000 (5,000) -14.29%
Consultants/Service
010-10-140-51120 Contracts 88,700 76,094 75,300 68,504 70,760 92,760 92 760 92,780 17,460 23.19%
010-10-140-51125 Equip Lease 3,500 2,084 3,500 - - - - - (3,500} -100.00%
010-10-140-51200 /S Photo/Printing 1,600 500 1,500 - - - - - (1,500} -100.00%
010-10-140-51510 Voice [ Data 1,500 873 1,500 6,821 1,500 1,500 1,500 1,500 - 0.00%
010-10-140-51511 Voice / Data Allocation - 8,345 . - 50,807 - - - - -
010-10-140-51855 Supplies Office 15,000 15,316 15,000 4,253 15,500 15,500 15,500 15,500 500 3.33%
Total Expenditures 165,300 140,399 131,800 141,572 117,760 139,760 139,760 138,760 7,960 6.04%
Adopted Adopted Adopted Regquested  Selectmen Bd of Finance Adopted
Authorized Positions EY 2010 EY 2011 FY 2012 FY 2013 FY2013 Fy2013 FY2013
Full-time - - - - - - -
Part-time - - - - - - -

Budget Variances for Department Requests

($5,000} Decrease in Office Equip Lease/Rental due fo new copier contracts.

(34,540 Decrease in Consultants/Service Contracts due to the elimination ADI contract for scanning and indexing. Rolleut of Innoprise eliminates the need for active support confract for ADI.

($3,500) Decrease in Equip Lease due to elimination of mail machine resulting from gutsourcing of mail plck-up.

Central Services
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[Department: Professional Services-Audit & Legal

Mission
Revenues

Expenditures

Consolidation of Audit and Legal.expenses‘.

This Department does not have revenues

Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $'13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Ingr{Der) Over 2012
010-10-150-51230 _ Prof Service Audit 76,000 76,200 77,500 42,000 79,825 79,825 79,825 79,825 2,325 3.00%
010-10-150-51231 Prof Serv Special Audit 15,000 - 15,000 - 15,000 15,000 15,000 15,000 - 0.00%
010-10-150-51250  Prof Serv Legal 200,000 93,320 210,000 46,430 210,000 210,000 210,000 210,600 - 0.00%
Prof Serv - Supp Tawn :
010-10-150-612563 Code ] 10,000 6,761 10,000 1,140 . 10,000 10,000 10,000 10,000 - 0.00%
010-10-150-51400 __ Legal Reimbursements - (55,024) - - - - - - -
010-10-150-58000  Assessor - 26,845 - 8,648 - - - - -
010-10-150-58001 Personnet - 59,070 50,000 33,785 - - - - {50,000) -100.00%
010-10-150-58002  Building - 1,699 - 237 - - - - -
010-10-150-58004  Planning And Zoning - 18,458 - 22 - - - - -
010-10-150-58005 Puplic Works - 4,666 - 860 - - - - -
010-10-150-58007 Zoning Board Of Appeals - 42,624 - 12,083 - - - - -
010-10-156-58008 Police - 75 - 1,290 - - - - -
010-10-150-58009 F.O.I. - 2,688 - 86 - - - - -
010-10-150-58011 Inland Wetlands - 22,080 - 7.8¢1 - - - - -
010-10-150-58113 Kowalsky Bros.Litigation - 23,688 - 65 - - - - -
Total Expenditures 301,000 323,150 362,500 154,535 314,825 314,826 314,825 314,825 (47,675) -13.15%
Adopted Adopted Adopted Requested  Selectmen Bd of Finance Adopted
Authorized Positions EY 2010 EY 2011 FY 2012 FY 2013 FY2013 FY2013 T EY2013
Full-time - - - - - - -
Part-time - - - - - - -

Budget Variances for Department Reguests

($50,000) Decrease in Professional Services for Personnel due fo expactation of all labor contrects being settled before FY2013,

Professional Services
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[Department: Tax Collector |

The Tax Collector's Office provides billing and collection of real estate, personal property, motor vehicle and sewer taxes and special assessment billing. Taxes are billed and

Mission collected semi-annually on real estate and annually on motor vehicles and personal property.
1 Revenues
! Adopted 6 Month Department  Selectmen Bd of Finance
. Budget Actual Budget Actual Request Approved Approved Adopted  $ '13 Budget % 2013
: Account # Description 2011 2011 20M2  12/31/2011 2013 2013 2013 2013 Incr{Der) Qver 2012
Tax Collections - : ’
010-10-160-41015 Prior Yrs 500,000 743,266 650,000 241,345 650,000 §50,000 650,000 650,000 - 0.00%
Lien Fees And )
010-10-160-41040 Interest 400,000 493,933 500,000 156,819 504,200 504,200 504,200 504,200 4,200 0.84%
Total Revenue 900,000 1,237,199 1,150,000 396,964 1,154,200 1,154,200 1,154,200 1,154,200 4,200 0.37%
Expenditures
. Adopted 6 Month  Department Selectmen Bd of Finance
i Budget Actual Budget Actual Request Approved Approved Adopted  $ '3 Budget % 2013
i Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr(Der) Over 2012
! 010-10-160-51005 Salaries F/T 152,654 183,720 146,936 74,543 153,950 153,850 153,850 153,850 6,994 4.76%
i 010-10-160-51010 _ Salaries P/T 5,000 7,699 7,000 3,259 6,400 6,400 6,400 5,400 (600) -8.57%
. 010-10-160-51015 Salaries OIT 00 - 500 - 400 400 400 400 {100} -20.00%
f Dues And
010-10-160-51115 Subscriptions 500 202 800 326 800 200 800 BOOD - 0.00%
010-10-160-5124C Prof Service 4,200 5511 4,200 5,048 4,200 4,200 4,200 4 200 - 0.00%
010-10-160-5132C Travel 700 220 700 550 700 700 700 700 - 0.00%
010-10-160-51500 Advertising 1,700 11 1,700 400 1,700 1,700 1,700 1,700 - 0.00%
010-10-160-51505 Postage 17,000 14,766 17,000 3,257 17,000 17,000 17,000 17,000 - 0.00%
010-10-160-5151C Voice / Data 700 354 700 - 700 700 700 700 - 0.00%
010-10-160-51655 Supplies Office 3,000 1,644 3,000 1,085 3,000 3,000 3,000 3,000 - 0.00%
Total Expenditures 185,954 184,148 182,556 88,468 188,850 188,850 188,850 188,860 6,294 3.45%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions FY 2010 FY 2011 FY 2012 FY 2013 EY2013 FY2013 FY2013
Full-time 3 3 3 3 3 3 3
Part-time 1 1 1 1 1 1 1

Budget Variances for Department Reguests
Increase in Lien Fees & interest, Professional Services will be coliected under Liens Fees and Interest. It will no lenger just be a payment made from the expenditure line, but will be collected

$4,.200 to off-set this annual DMV fee.
$6,994 Increase in Salaries F/T due to step increase for 1 position and annual Gross Wage Increase for all full-time positions.

Goals for Budget Year
» Introduce new collection options targeting delinquent and suspended motor vehicle taxes.

« Implement an e-billing aption for taxpayers. State Statute was changed in Cotober 2011, allowing Towns to offer electronic tax billing. Annually, the Town prints and mails approximately 28,000
bills at & cost of $17,000. First year participation is estimated at 600 taxpayers.

Tax Collector
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Tax Collector

Position Title

Full Time
Tax Collector
Tax Clerk i
Tax Clerk |1

Full Time Salaries

Salary Adjustment
Total Full Time

Part Time
Clerical Coverage
Total Part Time

Miscellaneous Pay
Overtime
Total Miscellaneous Pay

20% Allocation to Sewer Fund

Total Salary '

Tax Coliector Salaries

Present Present Present Next 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
Grade Step Salary Step Budget Budget Budget Budget Adopted
N 1 $ 82465 2 5 82,030 $ 82,011 83,623 $ 82,465 $ 86,640
E 4 51,6809 4 49,086 50,613 56,964 51,609 52,899
E 4 51608 4 48,176 50,613 51,608 51,609 52,809
185,683 179,292 183,238 192,193 185,683 192,438

185,683 179,292 183,238 192,193 185,683 192,438

N.C. 8,100 4,576 4,488 5,000 8,100 8,000
8,100 4 576 4,488 5,000 8,100 8,000

500 500 500 500 500 500

500 500 500 500 500 500

(38,857) (36,874) (37,645) {39,539) (38,857) (40,188)

155,427 147,494 150,581 158,154 155,426 160,751

3.65% 2.09% 5.03% -1.72% 3.43%
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[Department: Assessor

The Assessor's Office is responsible for the annual calculation of the Tax Base, as required by State Staiute.

Mission
Revehues
Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $'13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Ingr{Der) Over 2012
Boat Registration
010-16-170-41135  Refund 5,682 5408 5,400 - 5,000 5,000 5,000 5,000 (400} -7.41%
- Homeowner Tax
010-16-170-41820 Relief 38,203 36,158 38,203 - 32,000 32,000 32,000 32,000 (6,203) -16.24%
State Property
010-10-170-41825 Rebate 41,812 41,853 41,881 45,602 40,000 40,000 40,000 40,000 (1,881 -4.49%
010-10-170-41828 _ State Of CT-Pilot - 8,627 - - - - - - -
Additional Veferans
010-10-170-41840 Exemption 1,872 1,359 1,872 - 1,000 1,000 1,000 1,000 (872} -46.58%
State Mfig, New
010-10-170-41845 _Machine & Equip 56 159 58 - 40 40 40 40 {16) -28.57%
Total Revenue 88,825 92,564 87,412 45,602 78,040 78,040 78,040 78,040 (9,372) -10.72%
Expenditures
Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted §'13 Budget % 2013
Account # Description 2011 2011 2012 1213172011 2013 2013 2013 2013 Incr(Der) Over 2012
010-10-170-51005 Salarfes FIT 210,015 215,280 224 086 112,000 232,228 232,226 232,226 232226 8,140 3.83%
010-10-170-51010 Salaries P/T 31,200 22,952 20,200 7,239 17,500 17,500 17,500 17,500 (2,700} -13.37%
010-10-170-61015 Salaries O/T 1,200 16 1,200 - 1,000 1,000 1,000 1,000 {200} -16.67%
Dues And
010-10-170-51115 Subseriptions 1,300 ao0 1,300 635 1,300 1,300 1,300 1,300 - 0.00%
O/S Contract
£{0-10-170-511560 Service - 4,628 11,000 - 10,500 10,500 10,500 10,500 (500) -4,55%
Repairs Office '
010-10-170-51285 Equipment 300 - 300 - 300 300 300 300 - 0.00%
040-10-170-51320 _ Travel 2,500 929 2,100 944 2,100 2,108 2,100 2,100 - 0.00%
010-10-170-51500 Adverlising 500 132 500 57 1,000 1,000 1,000 1,000 500 100.00%
010-10-170-515086 Postage 2,800 1,460 2,500 710 2 500 2,500 2 500 2,600 - 0.00%
010-10-170-51510 __ Voice / Data 600 800 609 - 821 621 621 621 12 1.97%
010-10-170-51655 Supplies Qffice 2,500 2,069 2700 D86 2,500 2,500 2,500 2,500 {200} -7 41%
Total Expenditures 252,915 249,144 266,495 122,570 271,547 271,547 271,547 271,547 5,052 1.90%
Adopted Adopted Adopted Requested  Selectmen Bd of Finance Adopted
Authorized Positions FY 2010 FY 2011 FY 2012 EY 2013 EY2013 EY2013 EY2013
Full-time 3 3 3 3 3 3 3
Pari-time 1 1 1 1 1 1 1

Budget Variancesg for Department Reguests
$8,712_Increase in F/T Salaries due to step increase for 1 position and Gross VWage Increase for all positions,

Goals for Budgst Year
» Begin full revaluation as required by State Statute. The revaluation will cover 5,641 residential properties. The Town's 216 taxable commercial properties were revalued in 2008. Funds
for the revaluation are included in the capital request.

« Increase the Town's taxable Grand List through continued cocrdination with the Building Department for inspections related to building permits. Discovery while in the field alse
contributes to Grand List growth.

+ Continue fo conduct in-house audits of Personal Property accounts. Each audit analyzes three years of tax returns and includes a field inspection. The Assessor's Office strives to
complete at least 20 audits per year. Pergonal Property audits have added approximately $10 million to the Grand List. In addition, the audit program educates tax payers about proper
filing requirements.

Assessor
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Assessor

Present- Present  Present

Position Title Grade Step Salary
Full Time

Assessor R 2 $ 99700

Assistant Assessor | 4 67,043

Assessment Technician E 4 57,293
Full Time Salaries 224,037

Salary Adjustment -
Total Full Time 224,037
Part Time

Part Time (Board of Assessment Appeals) 1,200

Part Time (Independent Appraisers) 17,000

Clerical Help N.C. 2,000
Total Part Time 20,200
Miscellaneous Pay

Cvertime 1,200
Total Miscellaneous Pay 1,200
Total Salary 245437

Assessor Salaries

Next 2008-2009  2009-2010  2010-2011 20112012 2012-2013
Step Budget Budget Budget - Budget Adopted
3 $ 85188 $ 87473 § 90541 $ 99,700  $ 104,748
4 61,929 . 63,168 64 417 67,044 68,753
4 51397 52,425 55,057 57293 58,726
198 514 203,066 210,015 224,037 932,226

198,514 503,066 210,015 524 037 232,026

1,200 1,200 1,200 1,200 1,200

32,000 32 000 28,000 17 000 14,300

2300 2300 2.000 2 000 2 000

35,500 35,500 31,200 20,200 17 500

; : 1,200 1,200 1,000

: : 1,200 7200 1.000

234014 238,566 242,415 545 437 250,726

7.09% 1.95% 1.61% 1.26% 2.16%
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[Department: Registrar of Voters |

Mission
Revenues

Expenditures

Two Registrars, one from each party: 1 set up and supervise and budget for elections, primaries, referenda; 2 Supervise office staff and projects; 4 Maintain the local and
state voter data base; 5 Enforce and Interpret state election laws; produca voter lists and reports for candidates and interface with the public.

This Department does not have revenues

Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted §'13 Budget % 2013
Account # Desgription 2011 2011 2012 1253172011 2013 2013 2013 2012 Incr{Der}  Qver 2012
010-10-180-51010 Salaries PIT 34,500 35,132 35,500 19,736 35750 35,750 35,750 35,750 250 0.70%
010-10-190-51060 Clerical Assistance 10,000 10,696 11,000 3,430 12,000 12,000 12,000 12,000 1,000 9,08%
010-10-190-51145 Canvassing 11,000 9,303 11,500 - 11,500 11,500 11,500 11,500 - 0.00%
010-10-190-51155 Q/S Contractors 28,000 42,838 30,000 13,518 38,000 38,000 38,000 38,000 8,000 26.67%
Repairs Office
010-10-190-51285 Equipmant 1,000 815 3,000 - 1,600 1,500 1,500 1,500 {1,500 -50.00%
010-10-190-51320  Travel 1,800 847 2,500 940 1,600 1,500 1,600 1,500 (1,000) -40.00%
010-10-190-51500  Advertising 100 - 100 - (100} -100.00%
010-10-180-51505 Postage 1,200 2,292 1,500 225 4,000 4,000 4,000 4,000 2,500 166.67%
010-10-190-51510 __ Voice / Data 325 220 325 - 325 325 325 325 - 0.00%
010-10-190-51655 Supplies Office 1,000 429 1,000 981 1,500 1,500 1,500 1,800 500 50.00%
Total Expenditures 88,925 102,571 96,426 38,830 106,076 108,075 106,075 106,075 9,660 10.01%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions  FY 2010 FY 2011 FY 2012 FY 2013 FY2013 FY2013 FY2013
Full-time - - - - - - -
Part-time 2 2 2 2 2 2 2

Budget Variances for Department Requests

The listed 2012 salary was not implemented. The requested salary increases accommoadate the State Statute limiting increases to beginning of terms. . The requested salary reflects 6
$250 months at the current salary of $34,500 and § months at a salary of $37,000.

$9,400 Operating increase reflects increased costs related to @ Presidential Election year and implementing the ten year redistricting, relating 1o clerical election, and postage,

Goals for Budget Year
« Succassfully implement the State mandated redistricting and redesigned local districts and polling ptaces.

« Efficiently supervise all elections, including Presidential primaries and election.

Registrar
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Registrar of Voters

Present Present

Position Title Grade Step
Part Time
Registrars of Voters - (2) N.C.

Part Time Salaries

Salary Adjustment
Total Salary

Registrar Salaries

Present
Salary

$ 34,500

34,500

34,500

Next
Step

n/a

2008-2009 2008-2010 2010-2011 2011-2012 2012-2013
Budget Budget Budget Budget Adopted
3 33,250 $ 34,500 3 34,600 $ 35,500 3 35,750
33,250 34,500 34,500 35,500 35,750
33,250 34,500 34,500 35,500 35,750
3.91% 3.76% 0.00% 2.90% 0.70%
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Parking

[Department: Parking Authority
Mission To enforce, administer and supervise all Municipal Parking activities including parking permits, tickets, collections, fees and waiting lists.
Revenues
: Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $'13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 IncrDer)  Over 2012
010-10-200-41505 Parking Tickets 250,000 181,201 200,000 82,140 210,000 210,000 210,000 210,000 10,000 5.00%
Parking Tickets On-
010-10-200-41508 Line 27,500 27,720 27,500 6,515 30,000 30,000 30,000 30,000 2500 9.09%
010-10-200-41620 Parking Meters 160,000 180,049 160,000 91,924 190,000 190,000 190,000 180,000 30,000 18.75%
010-10-200-41621 Parking Cards 15,000 3,797 3,000 1,356 600 600 600 &00 (2,400) -80.00%
Parking-Day
010-10-200-41624 Passes 10,000 13,001 10,000 3,983 13,500 13,500 13,500 13,500 3,500 35.00%
010-10-200-41625 Parking Permits 625,000 562,628 540,000 628 660 860,000 660,000 860,000 660,000 20,000 3.13%
Parking-Newsrack
010-10-200-41627 Permits 2,000 1,300 1,500 1,300 1,300 1,300 1,300 1,300 {200) -13.33%
Totfal Revenue 1,089,500 1,069,696 1,042,000 815,878 1,105,400 1,105,400 1,105,400 1,105,400 63,400 " 6.08%
Expenditures .
Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted §'13 Budget % 2013
Account # Description 2011 2011 2012 123112011 2013 2013 2013 2013 incr{Der} Over 2012
010-10-200-51005 Salaries F/T 193,030 193,253 202,248 92,253 209,040 209,040 209,040 208,040 6,784 3.36%
010-10-200-51010 Salaries P/T 20,000 12,016 20,000 13,215 20,000 20,000 20,000 20,000 - 0.00%
010-10-200-51015 Salaries OfT - 887 500 9 2850 250 250 250 (250} -50.00%
Salaries Cleaning
: 010-10-200-51035 Allowance 500 400 800 300 BOD 800 800D 800 “ 0.00%
i Q/S Contract
: 010-10-200-51150 Service 35,000 27,915 35,000 15,996 33,000 33,000 33,000 33,000 (2,000) -5.71%
Repairs Mobile
010-10-200-51280 Egquipment 2,600 . 465 2,500 215 2,000 2,000 2,000 2,000 (500 -20.00%
Repairs Parking
010-10-200-512890 Meters 4,500 2,778 4,500 512 4,500 4,500 4,500 4,500 - 0.00%
010-10-200-51315 _ Training 2,000 36 2,000 114 2,000 2,000 2,000 2,000 - 0.00%
010-10-200-51505 Postage 2,000 1,525 2,000 342 2,000 2,000 2,000 2,000 - 0.00%
010-10-200-51510 Voice / Data 2,000 1,785 2,000 340 5,420 5420 5,420 5,420 3,420 171.00%
010-10-200-51615 Gasoling/Qil 2,000 1,606 2,000 980 2,000 2,000 2,000 2,000 - 0.00%
010-10-200-51640 Supplies Signs 4,000 3,255 4.000 - 4,000 4,000 4,000 4,000 - 0.00%
010-10-200-51655 Supplies Office 6,000 3,056 6,000 151 6,000 6,000 5,000 6,000 - 0.00%
Uniforms &
010-10-200-51730 Equipment 2,500 2,551 2.500 365 2,500 2,500 2,500 2,500 - 0.00%
Property Service
010-10-200-51920 Contract 9,000 - 9,000 - 5,200 5,200 5,200 5,200 (3,800 -42.22%
" Total Expenditures 285,330 251,530 295,046 124,801 298,710 298,710 298,710 298,710 3,664 1.24%
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Adopted Adopted Adopted Requested  Selectmen Bd of Finance Adopted
Authorized Positions  FY 2010 EY 2011 EY 2012 FY 2013 EYZ2013 FY2013 FY2013
Full-time 3.5 35 3.5 3.5 3.5 3.5 3.5
Part-time 1 1 1 1 1 1 1

Budget Variances for Department Requests

$32,500 Increase in Parking Tickets and Permits is contingent upon filling the currently vacant Parking Enforcement Officer position.

$30,000 Increase in Parking Meters due 1o rate structure increase-Aug 2012

{$2,400) Decrease in Parking Cards due tc credit card machines at RR Lot

$6,794 Increase in Salaries F/T due to step increase for 1 position and Gross Wage Increase for all positions.

$3,420 Increase in Voice/Data due to 5 new Pay Machines with credit card capability.

Goals for Budget Year
» Maintain optimum staffing. Requirs 3 Fuil Time and af least 2 Part time to effectively run the depariment and maximize revenuss.

« Replacement of 5 Centralized Pay Machines in short term parking lots/Morse Ct., Park St. Lot, Playhouse Lot, Center and Locust Lot The current machines are 10 years old and have
reached the end of their useful life.

Parking
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Parking Department

Present Present Present Next 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013

Position Title Grade Step Salary  Step  Budget Budget Budget Budget Adopted
Full Time
Parking Mgr/Attendant L 1 $ 76,244 2 $ 068594 $ 69,966 $ 71,328 $ 76,244 $ 80,104
Parking Enforcement Officer E 4 53435 4 49,369 . 50,356 51,340 53,435 54,771
Parking Enforcement Officer E Vacant 2 49,369 50,356 48,643 49,122 50,350
Parking Enforcement Officer E Vacant - 49,369 - - - -
Administrative Asst. (1) G 4 32,072 4 28,505 29 359 29,936 32,072 32,874
Full Time Salaries 161,751 245,206 200,037 201,247 210,873 218,099
Salary Adjustment - - - - - -
Total Full Time 161,751 245,208 200,037 201,247 210,873 218,099
Part Time
Part Time 20,000 - 5,000 20,000 20,000 20,000
Total Part Time 20,000 - 5,000 20,000 20,000 20,000
Miscellaneous Pay
Overtime 500 - - - 500 250
. Total Miscellaneous Pay 500 - - - 500 250
Allocation to Raitroad (7.826) (7,453) {7,828) (8,217) (8,628) (9,059)
Total Salary 174,425 237,753 197,212 213,030 222,746 229,290
5.66% -17.05% 8.02% 4.56% 2.94%

Notes:

(1) The Administrative Assistant is shared by the Parking Department and the Fire Marshal. Each department will absorb 50% of the total
salary. '

Parking Salaries

5(11/2012; 2:12 PM

Salary Detail
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[Department: Planning & Zoning i

P&Z has numerous functions and roles. In our regulatory capacity we uphold and enforce the Zoning Regulations. In our Planning capacify we guide future growth and

Mission development within the town in accordance with the POCD. In addition, we serve many other Boards, Commissions and Committees.
Revenues
Adopted & Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted §$ 13 Budget 2013
Account # Bescription 2011 2011 2012 12/3172011 2013 2013 2013 2013 Incr{Der) Over 2012
010-10-230-41325 __ Sign Permits 1,500 1,200 1,500 1,300 1,460 1,400 1,400 1,400 (100) -6.67%
010-10-230-413356 Zoning Permits 30,000 37,585 30,000 19,825 30,000 30,000 30,000 30,000 - 0.00%
Zoning Beard Of Appeals
010-10-230-41715 Fees 5,000 6,080 5,000 2,400 5,500 5,500 5,500 5,500 500 10.00%
Planning And Zening
010-10-230-41720 Application Fes 5,000 8,700 6,500 4,050 7,500 7,500 7,500 7,500 1,000 15.38%
OEP Admin Cost
010-10-230-41832 Revenue-P&Z B0 646 80 328 300 300 300 300 240 400.00%
Total Revenue 41,660 54,181 43,060 27,903 44,700 44,700 44,700 44,700 1,640 3.81%
Expenditures
Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $ ™3 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Der} Over 2012
010-10-230-51005  Salaries F/T 194,188 187,259 202,400 101,234 209,378 209,378 209,378 209,378 6,978 3.45%
010-10-230-5101C___ Salaries P/T 15,540 17,685 25,000 8,869 25,000 25,000 25,000 25,000 - 0.00%
019-10-230-51015___ Salaries O/T - 150 - 22 - - “ - -
0190-10-230-51060 Clerical Assistance 9,500 2,550 7,200 713 5,000 5,000 5,000 5,000 (2,200) -30.56%
010-10-230-51115 __ Dues And Subscripfions 1,000 B70 1,000 5 1,000 1,000 1,000 1,000 - 0.00%
010-10-230-51150 0/S Contract Service 875 10 750 64 876 875 875 875 125 16.67%
010-1D0-230-51240 Professional Services - - - - - - 45,000 45,000 45,000
Professional
040-10-230-51260 __Memberships 9,100 8,927 9,100 8,747 9,100 9,100 9,100 9,100 - 0.00%
010-10-230-51320 Travel 2,500 1,764 1,500 278 1,600 1,500 1,500 1,500 - 0.00%
010-10-230-61500 Advertising 8,250 6,216 9,000 1,23C 9,600 9,000 9,000 9,000 - 0.00%
010-10-230-51505 Postage 1,300 945 1,300 583 1,300 1,300 1,300 1,300 - 0.00%
010-10-230-51610 _ Voice / Data 900 1,261 750 301 1,130 1,130 1,130 1,130 380 50.67%
010-10-230-51665__ Supplies Office 2,750 1.975 1,500 379 1,500 1,500 1,500 1,500 - 0.00%
Total Expenditures 245,913 239,381 259,500 122,422 264,783 264,783 308,783 309,783 50,283 19.38%
Adopted Adopted Adopted Requested  Selectmen Bd of Finance Adopted
Authorized Positions  FY 2010 EY 2011 EY 2012 EY 2013 EY2013 EY2013 FY2013
Fuli-time 2.5 2.5 2.5 2.5 2.5 2.5 25
Part-time 1 1 1 1 1 1 1

Budget Variances for Departiment Requests

$6,978 Increasa in Salaries F/ T dug to a step increase for 1 position and Gross Wage Increase for all positions.

Decrease in Clerical Assistance due to decrease in the number of ZBA and Conservation Gommissicn meetings. This line is used to pay for additional ¢lerical assistance for these
($2,200) meatings. If the number of meetings increases, additional funds may be needed.

Goals for Budget Year

« Study and implement recommendations from the Market Demand Study, Incentive Housing Qverlay Committee and the Long Range Planning Committes.

+ Foous on strengthening downtown through review and implementation of zoning changes, in addition io recommendations from the Market Demand Study. This will be a collaborative effort
invelving the community, Selectman, Town Council and Chamber of Commerce, armong others.

« For FY2014, coordinate the addition of a Land Use Inspector to perform multiple tasks and serve the unmet need of many departments, including Planning & Zoning, Wetlands, Building
and Engineering. An additional $50,000 is projected in Salaries F/T in FY2¢14 for this position,

Planning & Zoning

Page 43




Planning & Zoning

Position Title

Full Time
Town Planner/ZEQ
Assistant ZEO
Administrative Assistant (1)
Full Time Salaries

Salary Adjustment
Total Full Time

Part Time
Secretarial Assistance
Assistant Zoning Inspector
Summer Intern and Summer Help
Total Part Time

Total Salary

Notes:

(1) 50% of the Administrative Assistant's Salary is allocated to Inlands & Wetlands and 50% to Planning & Zoning.

Planning & Zoning Salaries

Present Present) Present
Grade Step Salary
Q 2 $ 96,796
J 4 74676
G 4 30,378
201,851

201,851

25,000

25,000

226,851

Next
Step

FN NS

2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
Budget Budget Budget Budget Adopted

$ 89,564 3 91,355 $ 92,639 $ 96,798 $101,897
65,869 68,308 72,384 74,676 76,543
27,283 28,644 29,175 30,378 31,138
183,798 188,307 194,198 201,852 209,378
183,796 188,307 194,198 201,852 209,378
15,540 15,850 15,540 25,000 25,000
9,360 - - - -
7,200 - - - -
32,100 15,850 15,540 25,000 25,000
215,896 204,157 209,738 226,862 234,378
14.91% -5.44% 2.73% 8.16% 3.32%
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[Department: Inland Wetlands

The preservation and protection of the weflands and watercourses from the random, unnecessary and unregulated uses, disturbances or destruction is in the public interest

Mission and is essential to the health, welfare and safety of the citizens of the state.
Revenues
Adopted 6 Month Department Selectmean Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $ '13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 IncriDer) Over 2012
Inland Wetland
010-10-250-41722 _ App/Violation Fees 20,000 16,873 20,000 14,350 25,000 25,000 25,000 25,000 5,000 25.00%
Wetlands Septic
010-10-255-41717 Review Fee 2,000 3,450 3,500 2,000 3,500 3,500 3,500 3,500 - 0.00%
Weilands Damo
010-10-255-41718 Review Fee 200 150 200 51C 300 300 300 300 100 50.00%
DEP Administrative
010-10-255-41830 Cost Revenue 50 92 50 78 50 50 50 50 - 0.00%
Tofal Revenue 22,250 20,565 23,750 16,938 28,850 28,850 26,850 28,850 5,100 21.47%
Expenditures
Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $ '13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Der) Over 2012
010-10-265-51005  Salaries F/T 119,680 121,948 124,582 52,486 127,696 127,696 127,696 127,696 3,114 2.50%
010-10-255-51010  Salaries P/T 1,600 1,024 1,600 581 1,600 1,600 1,600 1,600 - 0.00%
010-10-255-51015  Salaries OfT - 135 - 4 - - - - -
Dues And
010-10-255-51115 Subscriptions 500 650 500 250 700 700 700 700 200 40.00%
CGonsultants/Service
010-10-255-51120  Confracts 2,000 2,000 2,000 - 2,000 2,000 2,000 2,000 - 0.00%
040-10-255-51320  Travel 2,000 1,062 500 304 1,000 1,000 1,000 1,000 500 100.00%
010-10-255-51500  Advertising 1,000 350 1,000 139 1,000 1,000 1,000 1,000 - 0.00%
010-10-255-51505  Postage 750 570 750 325 750 750 750 750 - 0.00%
010-10-255-51510  Voice / Data 900 587 900 150 750 750 750 750 {150} -16.67%
010-10-255-51655 Supplies Office 1,000 1,016 1,000 228 1,000 1,000 1,000 1,000 - (.00%
010-10-255-51730  Uniforms & Equipment 300 122 300 - 192 300 300 3C0 300 - 0.00%
Total Expenditures 128,730 129,493 133,132 64,659 136,796 136,796 136,796 136,796 3,664 2.75%
Adopted Adopted Adopted Requested  Selectmen Bd of Finange Adopted
Authorized Positions FY 2010 EY 2011 EY 2012 FY 2013 FY2013 FY2013 EY2013
Full-time 1.5 1.5 1.5 15 1.5 1.5 1.5
Part-time - - - - - - -

Budget Variances for Department Requests

$3,114 Increase in Salaries F/T due to Gross Wage Increase

Goals for Budget Year

« Provide technical assistance and guidance on land use applications. Inland Wetlands is involved with approximately 800 applications per year.

« Monitor sites under construciion and provide inspection services. Approximately 80 wetlands licensas are issued each year. This resulis in 400-600 site Inspections. The number of
inspections is dependent upon the complexity of the project, weather conditions/problems and or neighbor complaints,

+ Investigate tand use complaints and halp 1o facilitate their peaceful resolution . On average, the Cepartment receives 2-3 complaints/concerns per week.

Inland Wetlands
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Inland/Wetlands

Present Present Present Next 2008-2009 2008-2010 2010-2011 2011-2012 2012-2013

Position Title Grade Step Salary Step Budget Budget Budget Budget Adopted
Full Time .

Wetlands Agent Director N 4 $ 94,203 4 $ 87,014 $ 88,753 3 90,505 $ 94,203 $ 96,558

Asst. Wetlands Inspector N - 63,912 - - - -

Administrative Assistant (1) G 4 30,378 4 27,263 28,644 29,175 30,378 31,138
Full Time Salaries 124,581 178,188 117,397 119,680 124,581 127,696

Salary Adjustment - - - - - -
Total Full Time 124,581 173,188 117,397 119,680 124,581 127,696
Part Time

Part Time - 1,500 - - -

Secretarial Assistance Enviro Commission 1,600 1,600 1,600 1,600 1,600 1,600
Total Part Time 1,600 3,100 1,600 1,600 1,600 1,600
Total Salary 126,181 181,288 118,997 121,280 126,181 129,296

717% . -34.36% 1.92% 4.04% 2.47%
Notes: :

(1) 50% of the Administrative Assistant's salary is allocated to Inlands Wetlands and 50% to Planning & Zoning.

Inland Wetlands Salaries
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[Department: Health & Security Benefits |

Mission Health and security benefits for all town and library employees and retirees
-Revenues This Department does not have revenues
Expenditures
Adopted 6 Month Department  Selectmen Bd of Finance
) Budget Actual Budget Actual Request Approved Approved Adopted $ 13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Dct) Qwver 2012
010-10-270-52105 Saocial Security 735,560 722,807 741,348 371,747 775,944 774,149 | 774,149 774,148 32,801 4.42%
010-10-270-52113 OPEB GASB 45 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 - 0.00%
401A Employer
010-10-270-52114 Contributions - 772 20,000 1,044 20,000 20,000 20,000 20,000 - 0.00%
010-10-270-52115 Group Insurance 5,850,000 5,863,787 5,140,000 3,147,022 6,486,000 6,415,119 6,024,550 6,024,550 (115,450) -1.88%
Town Pension
010-10-270-52116 Contribution - - - - 2,994,550 2,894,550 - - -
010-10-270-52120 Langevity 32,000 74,926 34,000 17,700 34,850 34,850 34,850 34,850 850 2.50%
010-10-270-52130 Unemployment Comp 10,000 5,646 5,000 1,552 ) 5,000 5,000 5,000 5,000 - 0.00%
010-10-270-52140 Wellnass 6,000 3,361 5,000 1,547 5,000 6,000 5,000 6,000 - 0.00%
010-10-270-52750 Insurance Billing Offsst (958,000) {887,398} (1,045,000) (368,659) (1,145,727) (1,140,057} {1,096,758) (1,096,759) (51,759} 4.95%
_Total Expenditures 6,275,560 6,285,001 6,401,348 3,671,953 9,676,617 9,609,611 6,267,790 6,267,790 (133,558) -2.00%
Adopted Adopted Adopted Requested  Selectmen Bd of Finance Adopted
Authorized Positions EY 2010 EY 2011 EY 2012 EY 2013 FY2013 FY2013 EY2013
Full-time - - - - - - -
Part-fime - - " - - - -

Budget Variances for Department Requests

$245.273 Net Increase for Group Insurance and Insurance Billing Offset resulting from premium increases and increased employee contributions.
incremse in Town Pansion Gontribution based on actuarally recommended contribution for the Town Pension Plan resulting from changes in actuarial assumptions, specifically, lowering of

$2,994,550 ROl

Benefits
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[Department: Insurance

Mission
Revenues

Expenditures

General insurances other than Health and Welfare

This Department does not have revenues

) Adopted 68 Month  Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted § "13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr(Der) Over 2012
010-10-280-52010 _ Ins Blanket Coverage 220,000 170,345 185,000 137,511 202,800 202,500 202,600 202,800 7,800 4.00%
Deductibles
010-10-280-52024 Hearl/Hyperfension 200,000 198,937 200,000 149,984 200,000 200,000 200,000 200,000 - 0.00%
010-10-280-52025  Workers Comp Offset {100,000} (148,026) (100,000) (25,272) {100,000) {100,000) (100,000) {100,000) - 0.00%
Workers
010-10-280-52030  Compensation 658,200 620,840 704,274 335,165 774,701 774,701 774,701 774,701 70,427 10.00%
010-10-280-52050 _ Service Fees 36,000 17,220 20,000 17,220 17,300 17,300 17,300 17,300 (2,7C0) -13.50%
Totai Expenditures 1,014,200 860,316 1,019,274 614,609 1,094,801 1,094,801 1,094,801 1,094,801 75,627 7.41%
Adopted Adopted Adopted Requested  Selectmen Bd of Finance Adopted
Authorized Positions EY 2010 EY 2011 EY 2012 EY 2013 FY2013 EY2013 EYZ2013
Full-time - - - - - - -
Part-time - - - - - - -

Budget Variances for Department Requests

$7,800 Increase in Ins Blanket Coverage based on CIRMA contract and participaticn in the Budget Stabilization Program

$70,427 Increass in Workers Campensation based on CIRMA contract and participation in the Budget Stabilization Program

Insurance
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[Department: Contingency |

Missicn
Revenues

Expenditures

The Gontingency account is controlled by the Board of Finance and is used primarily for small unforeseen expenditures. The account is increased in years when union
contract negotiations are ongoing in order to fund resulting wage or other contract impacts.

This Department does not have revenues

Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $ 13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Der} Cver 2012
010-10-290-51105 Contingancy 350,000 - 500,000 - 300,000 300,000 300,000 300,000 {200,000) -40.00%_
Reserve for Pension .
010-10-290-51106 Contribution - - - - - - 582,592 582,592 682,602
010-10-290-52953 2011 Channel 79 - 5,000 - - - - - - -
2011 Master Plan-
010-10-200-52954 Phase 1 - 25,000 - - - - - - -
Total Expenditures 350,000 30,000 500,000 - 300,000 300,000 882,592 982,502 482,592 96.52%
Adopted Adopted Adopted Requested  Selectmen Bd of Finance Adopted
Authaorized Positions EY 2010 FY 2011 FY 2012 EY 2013 EY2013 EY2013 FY2013
Full-time - - - - - - -
Part-time - - - - - - -

Budget Variances for Department Reauests

Decrease due to settlement of Fire union contract and anticipated settiement of Police union contract in FY2012. FY2012 Budget was criginally $500,000.
{$200,000) approved in July 2011 fo cover wage increases associated with the Fire contract.

A transfer of $121,082 was

Centingency
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_|Department: Police

The professional officers and staff of the New Canaan Police Department provide dedicated services to the community and strive to build a cooperative relationship of trust

Mission and support with the public.
Revenues
Adopted B Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted § 13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Der) Over 2012
010-20-300-41200 Amusement Permits 200 220 200 155 200 200 200 200 - 0.00%
010-20-300-41315 Pisto! Permits 750 2,800 2,500 1,750 3,000 3,000 3,000 3,000 500 20.00%
010-20-300-41500 False Alarm Finas 42,000 55,414 20,000 9,700 20,000 20,000 20,000 20,000 - 0.00%
CT Judicial Revenue '
{10-20-300-41520 Distributions - 16,0186 25000 B,725 25,000 25,000 25000 25,000 - 0.00%
010-20-300-41770 Fingerprint Fees 6,500 7,185 6,500 3,135 6,750 6,750 5,750 6,750 250 3.85%
Total Revenue 49,450 81,805 54,200 21,465 54,950 64,950 54,950 54,950 750 1.38%
Expenditures
Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted §'13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Der) Over 2012
010-20-300-51005 Salaries FIT 3,816,083 3,818,608 3,864,286 1,908,674 4,075,521 4,075,521 4075521 4,075,521 211,235 5.47%
010-20-300-51010 Salaries PIT 40,000 19,868 20,000 7,035 20,000 20,000 20,000 20,000 - 0.00%
010-20-300-51015  Salaries O/T 289,884 347,980 | 300,000 175,175 306,750 306,750 306,750 306,750 6,750 2.25%
Salaries Detective
010-20-300-51022 Stand-By Pay 14,000 13,645 13,000 65,485 13,000 13,000 13,000 13,000 - 0.00%
Salaries Shift
010-20-300-51025 Differential 50,200 75,413 70,000 36,251 75,000 75,000 75,000 75,000 5,000 7.14%
010-20-300-51030 Salaries Actg SgtiLt 21,000 23,7586 21,000 12,261 22,000 22,000 22,000 22,000 1,000 4.76%
Salaries Cleaning )
010-20-300-51035 Allowance 15,750 15,120 15,750 15,750 15,760 15,750 15,750 15,750 - 0.00%
010-20-300-51040 Salaries Educational 56,750 31,233 48,750 30,951 42.000 42 000 42,000 42,000 (6,750} -13.85%
010-20-300-51045 Salaries Extra Duty - - - - - - - - -
010-20-300-51046 Salaries X-Duty - Town - - - - - - - - -
Salaries Holiday
010-20-300-51050 Sellback 148,862 163,226 148,862 71.813 156,375 156,375 156,375 156,375 7,513 5.05%
010-20-300-51115 Dues And Subscriptiens 3,000 1,645 3,000 1,651 3,000 3,000 3,000 3,000 - 0.00%
Consultants/Service
010-20-300-51120 Contracts 44,200 21,658 44,200 27,173 46,700 48 700 46,700 48,700 2,500 5.66%
Prof Serv Cons/Testing
010-20-300-51235 Promotion 15,000 8,735 15,000 - 15,000 15,000 15,000 15,000 - 0.00%
010-20-300-51257  Accreditation 10,000 4,045 10,000 - 10,000 10,000 10,000 10,000 - 0.00%
Medical Certification
(1Q-20-300-51258 Stipend 15,200 15,200 15,600 15,700 16,000 16,000 16,000 16,000 400 2.56%
Repairs Emergency
010-20-300-51270 Equipment 15,000 10,218 15,000 1,311 15,000 15,000 15,000 15,000 - 0.00%
Repairs Mobile
010-26-300-51280 Equipment 28,000 18,310 28,000 3,459 25,000 25,000 25.000 25,000 (3,000) -10.71%
Repairs Office
010-20-300-51285 Equipment 7,000 6,368 7,000 639 7,000 7,000 7,000 7,000 - 0.00%
010-20-300-51305 Repairs Traffic Lights 2,500 370 2,500 - 2,500 2500 2,500 2500 - 0.00%
010-20-300-513158 Training 92,000 96,938 92,000 44,209 100,000 100,000 100,000 100,000 8,000 8.70%
Professional
010-20-300-51317 Development 5,000 1,251 - - - - - - -

Police
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Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted §'13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Der) Over 2012
010-20-300-51320 Travel 12,480 5,736 12,480 3,444 12,480 12,480 12,480 12,480 - 0.00%.
010-20-300-51500 Advertising 6,000 2,704 6,000 1,710 5,000 6,000 6,000 8,000 - 0.00%
010-20-300-51509 Postage 2,200 1,034 2,200 320 2,200 2,200 2,200 2,200 - 0.00%
010-20-300-51510 Voice / Data 54,620 49,691 55,500 19,868 57,650 57 650 57 650 57,650 2,150 3.87%
010-20-300-51515 Information Services 24,000 16,9186 24,000 2,850 28,000 28 000 28,000 28,000 4000 16.67%
010-20-300-51610 Fuel Oil / Propane 30,600 24,925 26,000 8,664 27,225 27,2258 27,225 27,225 1,225 4.71%
010-20-300-51615 Gasoline/Cil 64,000 68,307 64,000 36,145 76,500 76,500 76,500 76,500 12,500 19.53%
010-20-300-51620 Supplies Auto Truck 11,000 11,464 11,000 323 11,000 11,000 11,000 11,000 - 0.00%
Supplies Building /
010-20-300-51625 Grounds 5,000 4,630 5,000 4 572 5,000 5,000 5,000 5,000 - 0.00%
Supplies Phofo /
010-20-300-51630 Fingarprint 6,500 6,682 5,500 473 7.500 7,500 7,500 7,500 1,000 15.38%
010-20-300-51632 Photo/Fingerpr.Offsat - {2,583) - (958) - - - - -
010-20-300-51655 Supplies Office 5,000 3,923 6,000 1,698 6,000 6,000 6,000 £,000 - 0.00%
010-20-300-51660 Supplies - General 11,000 5838 11,000 2475 11,000 11,000 11,000 11,000 - 0.00%
010-20-300-51700 Equip Ammo / Weapons 11,300 11,300 11,300 5,993 15,500 15,500 15,500 15,500 4,200 37.17%
010-20-300-51730 Uniforms & Equipment 43,000 31,884 40,000 9,985 40,000 40,000 40,000 40,000 - 0.00%
SRT Personnel
010-20-300-51731 Eguipment 6,000 5,845 6,000 1,134 6,000 6,000 8,000 6,000 - + 0.00%
010-20-300-51735 _ Equip - Emergency 11,000 - 11,000 - 10,000 10,000 10,000 10,000 {1,000) -9.06%
010-20-300-51800 Electricity 80,000 69,242 70,000 36,338 70,000 70,009 63,556 63,656 (6,444) -9.21%
010-20-300-51820 Water 5,600 3,662 4,000 1,209 4,200 4,200 4,200 4,200 200 5.00%
010-20-300-51905 Property Cleaning 35,800 34,780 35,800 17,220 35,600 35,800 35,5800 35,800 - 0.00%
Property Repair /
010-20-300-51915 Maintenance 6,000 7,198 6,000 7,026 6,000 6,000 6,000 6,000 - 0.00%
Property Service
010-20-300-51820 Contract 8,000 533 8,000 2,020 8,000 8,000 8,000 5,000 - 0.00%
010-20-300-52120 Longevity 15,700 15,550 16,000 8,050 16,000 16,000 16,000 16,000 “ 0.00%
Total Expenditures 5,155,929 5,060,800 5,171,728 2,528,184 5,428,651 5,428,651 5,422,207 5,422,207 250,479 4.84%
Adopted Adopted Adopted Requested  Selectmen Bd of Finance Adopted
Authorized Positions EY 2010 EY 2011 EY 2012 EY 2013 EY2013 FY2013 EY2013
Full-time 51 51 51 51 51 51 51
Part-time 4 4 4 4 4 4 4

Budget Variances for Department Requests
Increase Salaries F/T due to projected 6.75% increase over 3 years. The budget request assumes an annual increase of 2.25% for each of the three years that the Police union contract has

$211,235 not been sattled.
$6,750 Increase in Salaries O/T due to assumed salary increase related to settlement of union contract.
$5,000 Increase in Salaries Shift Differential due to assumed salary increase related to settlement of union contract
Dacrease in Salaries Educational based on historical and anticipated requests for college course reimbursement. If mare personnel than anticipated request reimbursement, additional funds
* ($6,750) will be needed.
$7,513 Increase Salaries Holiday Sellback in relaticn to salary increase; each officer receives paymant for 12 paid holidays in two installments yearly
Increase in Consultants/Service Contracts due to increased costs for DNA testing. The State lab cannot provide the service as they lost their accreditation. The cost for DNA testing ranges
$2,500 from $500-$800. Anticipate the need for up to & tests.
Increase in Training due to & new charge by the state for each new officer to attend the 26 week police academy class. The charge will be $1,250-$2,500 per afficer. There is currantly no
$8,000 charge for the class.
$4.000 Increase in Information Services for enhancements and upgrades to electranic forensic examination equipment.
$11,000 Increase in Gasoline/Qil based on historical consumption and the Town's contracted price.

Police
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$4,200 Increase in Equip Amme/Weapons due to increased ammunition and less lethal equipment cosis.

Goals for Budget Year

» The Department witl continue 1o develop positive retationships with the community.

« The Department will provide additiona! training to aflow personnel to perform their duties safely and efiectively.

+ The Department wiil conduci traffic/selective enforcement initiatives in the community.

» The Investigative Section, with assistance from the Patrol Division, will become more proactive'in conducting investigations.
« The Department will consider staffing assignment changes to promote department productivity and efficiency.

» Complete a renovation to the lower and middle floors of the police department building.

Palice
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Police Department

Present Present  Present Next 2008-2009 2008-2010 2010-2011 2011-2012 2012-2013
Position Title © Grade Step Salary Step Budget Budget Budget Budget Adopted
Full Time
Sworn Non-Bargaining
Chief of Police U 4 $ 139,827 4 $ 120,168 $ 131,751 $ 134,329 $ 135,827 $ 143322
Captain-Administrative Q 4 119,650 4 106,691 108,825 115,000 116,650 122,641
Captain-Line Q 4 115,594 4 106,975 108,115 112,206 114,449 118,483
Civilian Non-Bargairing
Maintenance Man D 4 56,272 4 52,097 52,179 54,287 56,714 58,131
Police Dept. Secretary G 4 63,806 A 58,949 58,049 61,324 63,808 65,401
Records Clerk F 4 56,266 4 47,087 52,097 54,181 56,296 57,703
Property Mgt. Clerk F 4 56,390 4 52,097 52,097 54,181 56,380 57,800
Systems Administrator H 0 53,344 1 42,253 45410 50,103 53,344 56,804
Civilian Dispatch - 200,000 - - - -
Total Non-Bargaining 661,178 765,327 610,423 635,591 659,476 680,386
Bargaining Unit
Lieutenants: 442 250 459,940 459,940
Lieutenant BU 5 61,088 5 91,988 98,338
Lieutenant BU 5 91,088 5 91,988 98,338
Lieutenant BU 5 91,088 5 91,988 98,338
Lieutenant BU 5 91,988 5 91,988 98,338
Lieutenant BU 5 91,988 5 91,988 98,338
Sergeants: ' 645,080 671,920 871,920
Sergeant BU 5 83,880 5 83,990 89,788
Sergeant BU 5 83,990 5 83,990 89,788
Sergeant BU 5 83,990 5 83,090 89,788
Sergeant BU 5 83,990 5 83,890 89,788
Sergeant BU 5 83,990 5 83,890 89,788
Sergeant BU 5 83,990 5 83,990 89,788
Sergeant BU 5 83,990 5 83,890 89,788
Sergeant BU 5 83,990 5 83,990 89,788
Patrolmen: 2,032,099 2,068,934 2,049,433
Patrolman BU 5 73,609 & 73,609
Patrolman BU 5 73,609 5 73,609 78,690
Patrolman BU 5 73,609 5 73,609 78,680
Patrolman BU 5 73,609 5 73,609 78,690
Patralman BU 5 73,609 5 73,609 78,690
Patrolman BU 5 73,609 5 73,609 78,690
Patrolman BU 5 73,609 5 73,609 78,690
Patrolman BU 5 73,609 5 73,609 78,690
Patrolman BU 5 73,609 5 73,609 78,690
Patrelman BU 5 73,609 5 73,609 78,690
Patrelman BU 5 73,609 5 73,609 78,690
Patrelman BU 5 73,609 5 73,609 78,690
Patrolman BU 5 73,609 5 73,609 78,690
Patrolman BU 5 73,609 5 73,609 78,690
Patrolman . BU 4] 73,609 5 73,609 78,690
Patrolman BU 5 73,609 5 73,609 78,690
PabRolimaBalaries BU 5 73,6809 5 73,600 78,690
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Police Department

Preseni Present
Step

Position Title Grade
Patrolman BU
Patrolman BU
Patrolman BU
Patroiman BUJ
Patrolman BU
Patrolman BU
Patrolman BU
Patroiman BU
Patrolman BU
Patrolman BU
Patrolman BU
Patrolman BuU
Patrolman BU
Total Bargaining Unit

Full Time Salaries

Salary Adjustment Non-Bargaining
Salary Adjustment Bargaining Unit
Other Adjustment Chief's Prerogative
Management Adjustment

Total Full Time

Part Time
Part Time and Clerical
School Guard
School Guard
School Guard
School Guard
Clerk
Total Part Time

Miscellanegus Pay
Qvertime

Longevity Pay

Medical Certification (New 2009-2010)

Detective Standby

Shift Differential Pay

Actg. Lt. & Sgt. Pay

Cleaning Allowance

Educational Pay

12 Paid Holidays & in Lieu of Vacation
Total Miscellaneous Pay

Total Salary

Present Next 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
Salary Step Budget Budget Budget Budget Adopted
73,608 5 73,609 78,690
73,609 5 73,609 78,690
73,609 5 73,609 78,690
73,609 5 73,609 78,690
73,608 5 73,609 78,690
73,609 5 73,608 78,690
73,609 5 73,609 78,690
60,343 5 73,609 78,690
55,036 3 65,037 61,285
55,036 3 55,896 61,285
55,036 3 55,896 61,285
1 55,896 56,360
1 56,360
3,123,927 3,120,429 3,200,794 3,181,293 3,204,810 3,395,134
(06-07) 42 Officers; (07-08) 44 Officers; (08-09) 44 Officers; (09-10) 42 Officers; (10-11) 42 Officers {excludes the Chief & Captains)
3,785,104 3,915,756 3,811,217 3,816,884 3,864,286 4,075,521
- 2,976 - - - -
- - (74,413} - - -
- - (15,000} - - -
3,785,104 3,918,732 3,721,804 3,816,884 3,864,286 4,075,521
- 15,600 198,037 15,600 - -
20,000 10,400 16,224 16,500 20,000 20,000
- 9,180 6,739 7,800 - -
- 4,800 - - - -
- 5,050 - - - -
20,000 45,000 42,000 40,000 20,000 20,000
300,000 280,000 290,000 295,800 300,000 308,750
16,000 14,300 15,600 15,700 16,000 16,000
15,600 - 15,300 15,200 15,600 16,000
13,000 7,600 14,000 14,000 13,000 13,000
70,000 £5,000 57,200 60,200 70,600 75,000
21,000 22,000 22,880 21,000 21,000 22,000
15,750 16,100 16,100 15,750 15,750 15,750
48,750 45 475 54,575 56,750 48,750 42,000
148,862 145,000 149,775 151,900 148,862 156,375
648,962 585,475 535,430 646,300 648,962 862,875
4,454,066 4,548,207 4,399,234 4,503,184 4,533,248 4,758,396
-38.12% -3.30% 2.36% 0.57% 4.97%

Police Salaries

5
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[Department: Animal Control

One full time and two part-time employees provide for animaliwildlife control services in the Town of New Canaan. This includes enforcement actions and submitting the required
Mission reports to the State.

Reventes This Department does not have revenues

Expenditures

Adopted 8 Month  Depariment Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $ '13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Iner{Der) Over 2012
010-20-310-51005 Salaries F/T. 59,872 51,253 63,876 31,202 68,313 68,313 68,313 68,313 4 437 6.85%
010-20-310-51010 Salaries PIT 16,770 9,611 17,800 5,708 17,800 17,800 17,800 17,800 - 0.00%
010-20-310-51015 _ Salaries O/T 2,000 2,843 1,500 1,001 1,500 1,500 1,500 1,500 - 0.00%
Total Expenditures 78,642 73,707 83,176 38,611 87,613 87,613 87,613 87,613 4,437 5.33%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions  EY 2010 EY 2011 EY 2012 EY 2013 EY2013 Y2013 EY2013
Full-time 1 1 1 1 1 1 1
Part-time 2 2 2 2 2 2 2

Budget Variances for Department Requests
$4,437 Increase in Salaries F/T due to step increase and Gross Wage Increase,

Goals for Budget Year
= Increase pubiic awarensss of animal issues. Consider sponsoring an event o do so.

« Enhance training for_cfficers involving animal_issues. Consider sponsoring an animal adoption event.

Antmal Control
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Animal Control / Park Ranger

Position Title

Full Time
Animal Control Officer
Full Time Salaries

Salary Adjustment
Total Full Time

Part Time

Part Time
Total Part Time

Miscellaneous Pay
Qvertime

Total Miscellanecus Pay

Total Salary

Animal Contro! Salaries

Present
Grade

Present
Step

0

Present
Salary

$ 63,876

83,876

63,876

17,800

17,800

1,500

1,500

83,176

Next
Step

2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
Budgst Budget Budget Budget Adopted
57,566 58,717 59,872 3 63,876 3 68,313
57,566 58,717 59,872 63,876 68,313
57,566 58,717 59,872 63,876 68,313
15,810 15,810 16,770 17,800 17,800
15,810 15,810 16,770 17,800 17,800
2,000 2,000 2,000 1,500 1,500
2,000 2,000 2,000 1,500 1,500
75,376 76,5627 78,642 | 83,176 87,613
10.38% 1.53% 2.76% 577% 5.33%
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|Department: Fire

Mission
Revenues

Expenditures

Provides emergency protective services for the Town, and assists regional fire service entities. Assists New Canaan Police, New Ganaan Vol. Ambulance Corps and New

Canaan Office of Emergency Management on request.

This Department does not have revenues

Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted §$ '3 Budget % 2013
Account # Daseripfion 2011 2011 2012 12/31/20141 2013 2013 2013 2013 Incr{Der) Over 2012

010-20-320-51005 Salaries FIT 1,801,586 1,839,361 1,806,081 946 251 1,833,173 1,833,173 1,933,173 1,933,173 127,092 7.04%
010-20-320-51010 Salaries P/T 5,000 4,089 5,100 891 5,100 5,100 5,100 5,100 - 0.00%
010-20-320-51015 Salaries O/T 45,500 35,047 46,500 22,560 50,000 50,000 50,000 - 50,000 3,500 7.53%
010-20-320-51016 Salaries O/T Vacation 205,000 226,274 232 687 99,245 249,489 249,489 245,489 249,488 16,802 7.22%
010-20-320-51017 Salaries O/T Holiday 166,282 161,476 166,747 96,568 178,998 178,998 178,098 178,598 12,251 7.35%
010-20-320-51013 Salaries O/T Sick 180,501 191,018 208,434 71,078 220,000 216,000 200,000 200,600 {8,434) -4.05%
010-20-320-51019 Salaries O/T Callback 25,000 35,552 30,000 6,183 10,300 10,300 10,300 10,300 (19,700) -B5.67%
010-20-320-51021 Salaries O/T Injury - 173,939 - 118,107 200,000 194,000 100,000 100,000 100,000

Salaries Shift
010-20-320-51025 Differential 65,035 20,758 685,668 - 17,676 £2 063 52 063 52,083 52 063 (13,605) -20.72%
010-20-320-51030 _ Salaries Actg Sgt/Lt 34,300 10,643 35,358 4,823 57,891 57,891 57,881 57,891 22533 63.73%
010-20-320-51045 Salaries Extra Duty - (3,010} - 6,425 - - - - -

Salaries Holiday
010-20-320-51050 Sellback - 35,657 - 20,787 - - - - -
010-20-320-51055 Salaries Training 25,000 23,409 33,000 17,544 35,400 35,400 35,400 35,400 2,400 7.27%

Employee Fitnass
010-20-320-51070 Program 7,500 9,450 8,000 2,250 9,000 9,000 9,000 8,000 1,000 12.50%

Dues And
010-20-320-51115 Subscriptions 5,000 4 170 5,750 4.065 7,000 7,000 7,000 7,000 250 3.70%
010-20-320-51175 O/S Laundry Service 10,000 5,508 10,300 1,566 11,500 11,500 11,500 11,500 1,200 11.65%
010-20-320-51225 Physicals 21,000 12,453 21,000 4.664 22,000 22,000 22,000 22000 1,000 4.76%
010-20-320-51258 Education Incentive . - - - - 24,550 24 550 24,550 24,550 24,550

Volunteer Recruitment
010-20-320-51259 & Rslention - - - - 5,000 5,000 5,000 5000 5,000

Repairs Emeargency
010-20-320-51270 Equipmeni 20,000 12,008 22,100 1,060 22,100 22100 22,100 22,100 - 0.00%

Repairs Moblle ) .
010-20-320-51280 Equipment 75,000 62,717 60,000 22.008 65,000 65,000 65,000 65,000 5,000 8.33%
010-20-320-51315 Training 30,000 15,522 30,000 3,082 34,000 34,000 34,000 34,000 4,000 13.33%
010-20-320-51320 Travel 270 - 1,270 - 1,270 1,270 1,270 1,270 - 0.00%
010-20-320-51505 Postage 104 68 105 4 110 110 110 110 5 4.76%
010-20-320-51510 Voice / Data 15,300 20,615 27,300 7,104 27,885 27,855 27,865 27,855 555 2.03%
010-20-320-61515 Information Services 35,650 35,641 36,890 18,444 40,000 40,000 40,000 40,000 3,110 8.43%
010-20-320-51605 Food 2,500 2,364 3,000 637 3,500 3,500 3,500 3,500 500 16.67%
010-20-320-51610 Fuel Oil / Propane 15,000 15,119 15,105 2,845 15,560 15,580 15,550 15,550 445 2.95%
010-20-320-51615 Gasoline/0il 15,500 13,808 15,500 7,982 16,910 16,910 16,5810 16,910 1,410 9.10%
010-20-320-51620 Supplies Auto Truck 500 542 1,025 248 1,080 1,050 1,050 1,060 25 2.44%
010-20-320-51655 Supplies Office 1,000 782 1,100 37 1,100 1,100 1,100 1,100 - 0.00%
010-20-320-51660 Supplies - General 6,000 6,428 8,000 2,608 8,500 8,500 8,500 8,500 500 6.25%

i Equip Hand/Shep

010-20-320-51715 Tools 1,000 413 1,000 - 1,000 1,000 1,000 1,000 - 0.00%
010-20-320-51730 Uniforms & Equipment 29,000 28,237 2_9,000 20,933 30,000 30,000 30,000 30,000 1,000 3.45%

Fire
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Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $'13 Budget % 2013
Account # Description S 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Der} Qver 2012
010-20-320-51732 __Eguip Paersonnel/PPE 9,000 2,405 11,000 00 11,000 11,000 11,000 11,000 - 0.00%
010-20-320-51735  Equip - Emergency §,250 5373 9,100 335 9.10C 9,100 9,100 9,100 - 0.00%
010-20-320-51800 _ Electricity 33,272 27,996 33,688 10,441 33,688 33,688 30,587 30,587 (3,101) -9.21%
010-20-320-51820  Water 1,514 1,631 1,514 454 1,590 1,580 1,580 1,590 78 5.02%
Property Repair /
010-20-320-51915 _ Maintenance 5,000 5,482 7,500 7,619 8,000 8,000 8,000 8,000 500 6.67%
010-20-320-51874 Reimbursement-FEMA - (20,756} ' - - - - - - -
Total Expenditures 2,901,664 3,022,211 2,989,822 1,547,323 3,402,787 3,392,787 3,279,686 3,279,686 289,864 9.70%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions FY 20140 EY 2011 FY 2012 EY 2013 EY2013 EYZ2013 EY2013
Full-time 25 25 25 25 25 25 25
Part-time 1 1 1 1 1 1 1

Budget Variances for Department Requests

$127.092 Increase in Salaries F/T due to contractual obligations with the new CBA and a step increase for 1 firefighter

$3,500 Increase in Salaries O/T due to contractyal obligaticns with the new CBA and a step increase for 1 firefighter

$16,802 Increase in Salaries O/T Vacation due fo contractual obligations with the new CBA and a step increase for 1 firefighter, plus additiona! time earned.

$12,251 Increase in Salaries C/T Hoiiday due to contractual obligations with the new CBA and a step increage for 1 firefighter.

$11,566 Increase in Salaries O/T Sick due 1o contractual obligations with the new GBA and a step increase for 1 firefighter.

{$19,700) Decrease in Salaries O/T Callback due to reduced contractual obligation, decrease in responding manpower to alarms.

$200,008 Increase in Salaries O/T Injury. At the suggestion of the Board of Finance this ling will be funded for forecast expense as a contingency (6.7% of fotal budget increase)

{$13,605) Decrease in Salaries Shift Differential due to shifting funding from this line te 010-20-320-51256.

$22,533

Increase in Salaries Acting Sgt/Lt due to contractual cbligafions with the new CBA,

$2,400

Increase in Salaries Training due to an additional 30 training hours budgeted and salary increases included in the new CBA,

$1,000

Increase in Employee Fitness Program based on actual usage, gontractual obligation.

$24 550

Increase in Education Incentive due to contractual educational stipends, some funding moved from 010-20-320-51025,

$5,000

Volunteer Recruitment and Retention is a new budget line which will be used for volunteer incentive program.

$5,000

Increase in Repairs Mobile Equipment due to aging of fleet. We forecast increased repair expense in the future,

$4,000

increase in Training due fo ingreéased outside instructor usage for voiunteer and career personnal. The State is offering fewer no cost classes.

53,1

10 Increase in Information Services due to increase from CMED dispatch, plus preliminary forecast for regional fire dispatch sarvice when operational,

Goals for Budget Year

+ Maintain the current level of service

+ Maintain equipment in operational condition

+ Maintain tha Firehouse in a safe and operable manner.

» Become a founding partner in the new regional dispaich center in Westport.

Fire
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Fire Department

Present Present Present Next 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013  2012-2013
Position Title Grade Step Salary Step Budget Budget Budget Budget BoF Adopted
Proposed
Full Time
Non-Bargaining
Assistant Fire Chief U 4 $ 115,453 4 $ 103,683 $ 106,691 5 110,958 $ 115453 $ 118338 § 118,338
Total Non-Bargaining 115,453 103,583 106,691 110,958 115,453 118339 118,339
Bargaining Unit
Captains: 329,427 329,428 329,428 329,428
Captain BU 86,105 88,042 88,042
Captain BU 86,105 88,042 88,042
Captain BU 86,105 88,042 88,042
Captain BU 86,105 88,042 88,042
Lieutenants: 284612 284,616 284,616 284,618
Lieutenant BU 74,392 76,086 76,066
Lieutenant BU 74,382 76,066 76,066
Lieutenant BU 74,362 76,066 76,086
Lieutenant BU 74,392 76,088 76,066
Firemen-Engineers: 842,390 1,067,826 1,076,584
Fireman-Engineer BU 5 70,807 5 687,725 72,400 72,400
Fireman-Engineer BU 5 70,807 5 67,725 72,400 72,400
Fireman-Engineer BU 5 70,807 5 67,725 72,400 72,400
Fireman-Engineer BU 5 70,807 5 67,725 72,400 72,400
Fireman-Engineer BU 5 70,807 5 67,725 72,400 72,400
Fireman-Engineer BU 5 70,807 5 67,725 72,400 72,400
Fireman-Engineer BU 5 70,807 5 67,725 72,400 72,400
Fireman-Engineer BU 5 70,807 5 67,725 72,400 72,400
Fireman-Engineer BU 5 70,807 5 87,725 72,400 72,400
Fireman-Engineer BU 5 70,807 5 67,725 72,400 72,400
Fireman-Enginser BU 5 70,807 5 67,725 72,400 72,400
Fireman-Engineer BU 5 70,807 5 67,725 72,400 72,400
Fireman-Engineer . BU 5 70,807 5 67,725 72,400 72,400
Fireman-Engineer . BU 5 70,807 5 67,725 72,400 72,400
_Fireman-Engineer BU 5 70,807 5 67,725 72,400 72,400
Fireman-Engineer BU 4 63,472 5 60,709 72,400 72,400
Total Bargaining Unit 1,767,564 1,556,429 1,681,870 1,690,628 1,690,628 1,814,834 1,814,834
Full Time Salaries 1,883,016 1,660,012 1,788,561 1,801,588 1,806,081 1,933,173 1,033,173
Salary Adjustment Non-Bargaining - - - - - - -
Salary Adjustment Bargaining Unit - - (25,124) - - - -
Total Full Time 1,883,018 1,660,012 1,763,437 1,801,586 1,806,081 1,833,173 1,833,173

Fire Salaries
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Position Title

i Part Time
Part Time
Total Part Time

Misce[lane.ous Pay
Shift Differential

Acting Captain/Lt.

Training

Overtime:
Vacation Coverage
Holiday Coverage
Sick Coverage

‘ Callback

! Injury

. Total Miscellaneous Pay

Total Salary

Fire Salaries

Present Present Present
Grade Step Salary

5,100
5,100

65,668
35,358
33,000
46,500
232,687
166,747
208,434
30,000

818,394

—_ 2,706,510_

Next 2008-2009 2009-2010 2010-2011 2011-2012 20122013  2012-2013
Step Budget Budget Budget Budget BoF Adopted
Proposed
5,000 5,000 5,000 5,100 5,100 5,100
5,000 5,000 5,000 5,100 5,100 5,100
55,000 55,309 65,035 65,668 52,063 52,063
20,533 28,000 34,300 35,358 59,193 59,193
35,000 25,000 25,000 33,000 35,400 35,400
55,400 46,500 48,500 46,500 50,000 50,000
194,600 203,803 205,000 232,687 249,489 249,489
153,510 151,736 166,282 166,747 178,998 178,998
63,963 176,829 180,501 208,434 220,000 220,000
66,000 - 25,000 30,000 10,300 10,300
- - - - 200,000 200,000
544,008 687,177 747,618 818,394 1,055,443 1,055,443
2,309,018 2,455,614 2,554,204 2,629,575 2,993,716 2,993,718
18.25% 6.35% 4.01% 2.95% 13.85% 13.85%

Page 61



[Department: Ambulance

1

Mission
Revanues

Expenditures

Licensed 811 service for the Town of New Canaan, providing 24/7 emergency care and transport.

This Department does not have revenues

Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted % '13 Budget % 2013
Account # Description 201 2011 2012 12/31/2011 2013 2013 2013 2013 Iner{Der} Cver 2012
Office Equip
010-20-330-51110 Lease/Rental 2,000 1,500 2,000 513 1,500 1,500 1,500 1,500 (500} -25.00%
Consultants/Service j
010-20-330-51120 Gontracts - 3,622 4475 71 4,475 4,475 4475 4,475 - 0.00%
010-20-330-51190 QIS Paramedic Service 371,472 371,472 380,760 190,380 390,276 390,276 390,276 390,276 9,518 2.50%
010-20-330-51510 _ Voice / Data 6,300 3,648 5,700 177 4,500 4,500 4,500 4,500 {1,200} -21.05%
010-20-330-51515 information Services 31,800 31,810 31,900 16,386 32,771 A2 774 32,771 3277 871 2.73%
010-20-330-51610 Fuel Qil / Propane 11,500 11,862 11,500 - 13,865 13,865 13,865 13,865 2,365 20.57%
010-20-330-51615 Gasoline/Qil . 11,000 10,546 11,000 5292 12,852 12,852 12,852 12,852 1,852 16.84%
010-20-330-51800 Electricity 15,000 12,964 12,000 6,230 12,000 12,000 10,895 10,895 (1,108) -9.21%
010-20-330-51820 Waler 1,500 1,931 500 441 2,000 2,000 2000 2000 1,500 300.00%
Preperty Repair /
010-20-330-51915 Maintenance u 3,187 880 6,686 15,580 15,680 - 15,580 15,580 14,600 1489.80%
010-20-330-52700  Expense Summary 82,782 92,817 92,800 46,400 78,300 76,300 76,300 78,300 (18,500) -17.78%
Total Expenditures 543,454 545,459 553,615 272,575 566,119 566,119 565,014 565,014 11,399 2.06%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Posiiltitc_)ns EY 2010 EY 2011 EY 2012 EY 2013 FY2013 FY2013 EY2013
Fuik-time - - - - - - -
Part-time - - - - - - -

Budget Variances for Department Reguests

$8,516 Increase in OfS Paramadic Service due to a 2.5% increase in the contract with Norwalk Hospital. The 5-year contract expires 8/30/2013,

($1,200) Decrease in Voice/Data based on histerical actuals.

$4,217 Increase in Fuel Qil/Propane and Gasoline/Qil base_!d on historical usage and expected rates as provided by the Town.

$1,600 Increase in Water based on historical actuals.

$14,600 Increase in Property Repair/Maintenance based on redistribution of repair and maintenance responsibilities between the Town and NCVAC.

(816,500} Decrease in Expense Summary primarily due to redistribution of repair and maintenance responsibilities between the Town and NCVAC.

Ambulance
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[Department

: Fire Marshal

Mission
Revenues

Expenditures

The mission of the New Canaan Fire Marshal's Office is to protect life and property through education, enforcement and prevention.

This Department does not have revenues

Adopted 6 Month Department  Selectmen Bd of Finance

Budget Actual Budget Actual Request Approved Approved Adopted § 13 Budget % 2013
Account # Description 2011 2011 2012 1213172014 2013 2013 2013 2013 Iner{Dcr} Over 2012
010-20-340-51008 Salaries F/T 125,891 128,750 132,451 67,548 135,239 135,238 135,238 135,239 27868 2.10%
010-20-340-51010 Salaries P/T 25,000 24,427 25,500 11,568 37,050 37,080 37,050 37,050 11,560 45.20%

010-20-340-51015  Salaries O/T - 162 - 70 C - - - - -
010-20-340-51115 Dues And Subscriptions 1,50C 2,100 1,500 471 1,500 1,500 1,500 1,500 - 0.00%

Repairs Emargency

010-20-340-51270 Equipment - 7 - - - - - . - -
010-20-340-51280 Repairs Mobile Equipment 1,000 983 1,000 10 1,000 4,000 1,000 1,000 - 0.00%
010-20-340-51320 _ Travel 300 250 300 - 300 300 300 300 - 0.00%
010-20-340-51505 _ Postage 60 173 65 63 10 10 10 10 (55) -84.62%
010-20-340-51610 __ Voice / Data B70 1,087 890 393 1,600 1,500 1,500 1,600 610 B8.54%
010-20-340-51615__ Gasoline/Oil 2,800 2,750 2,600 1,289 3.213 3,213 3,213 3.213 813 23.58%
010-20-340-51660 Supplies - General 3,000 341 3,000 114 3,000 3,000 3,000 3,000 - 0.00%
D10-20-340-51730 _ Uniforms & Equipment 1,400 1,081 1,400 - 1,400 1,400 1,400 1,400 - 0.00%
Total Expenditures 161,921 163,081 168,706 81,523 184,212 184,212 184,212 184,242 15,608 9.19%

Adopted Adopted Adopted Requaested  Selectmen Bd of Finance Adopted
Authorized Positions  FY 2010 FY 2011 EY 2012 EY 2013 FY2013 FY2013 FY2013
Full-time 1.5 1.5 1.5 1.5 1.6 1.5 1.5
Part-time 3 3 3 3 3 3 3

Budget Variances for Department Requests

Increase in Salaries P/T due to the loss of the unpaid part-time Fire Marshal, Approximately 2 years ago, the Assistant Building Official began working as an Assistant Fire Marshal. His full
salary continued to be covered by the Building Department. An increase in Building permit activity makes this arrangement no longer possible. Funding s requested to fili this Assistant Fire

$11,5560 Marshal pasition in crder to maintain the current level of service.

($55) Decrease in Postage due to increased use of email correspondence.

$610 Increase in Voice/Data due to a new smart phone purchased mid FY2012.

$613 Increase in Gasoline/Qil based on usage and contractual rate.

Goals for Budget Year

« Continue ta provide highest level of customer service

+ Complete required firellife safety inspactions of all commercial properties including multi-famity occupancies. For the current calendar year, the FMO has conducted 816 fire/life safety

inspections, 453 construction/fire safety insp
anticipated that all other inspections, reviews and consultations will increase as building permit activity increases. There are also s

scheduled te begin during the FY¥2013 budget period.

ections, 112 plan reviews and 339 fireflife safety code consultations. While firefiife safety inspections are expected to remain the same, it is
everal large projects in different stages of planning that are

« Camplete two additional dry firs hydranis in accordance with Water Supply Pelicy.

« Present potential location and begin construction on new natural gas gate station.

« Continue werking to reduce automatic fire alarm responses.

« Work with Fire Department to complete identification of underperforming hydrants on the Agquarion Water and First District Water Company systems and transmit same 1o respective companies
to begin solution discussians. .

Flre Marshal
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Fire Marshal

Position Title

Full Time

Fire Marshal
Administrative Asst. (1)
Full Time Salaries

Salary Adjustment
Total Full Time

Part Time

Assistant Fire Marshals
Total Part Time

Total Salary

Notes:

Present Present

Present
Salary

99,868
32,072

131,940

131,940

25,500

25,500

157,440

Next
Step

2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
Budget Budget Budget Budget Adopted
$ 92,258 $ 94,103 $ 95,955 $ 99,868 $ 102,365
28,505 29,359 29,936 32,073 32,874
120,764 123,462 125,891 131,941 135,239
120,764 123,462 125,891 131,941 135,239
32,760 16,000 25,000 26,010 37,050
32,760 16,000 25,000 26,010 37,050
153,524 139,462 150,891 157,951 172,289
-9.16% 8.20% 4.68% 9.08%

6.80%

(1) The Administrative Assistant is shared by the Parking Department and the Fire Marshal.

Each department will absorb 50% of the total salary.

Fire Marshal Salaries
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[Department: Emergency Management

The mission of the Office of Emergency Management (OEM) is to protect the lives and property of the citizens of New Canaan. The OEM plans and prepares for
- emergencies, coordinates emergency responss and recovery, and collects and disseminates emergency information. In addition to supporting the Town's
Mission emergency sefvices, the OEM alse coordinates emergency response from other local, state and federal agencies.

Revenues This Department does not have revenues

Expenditures
Adopted 6 Month Department  Selectmen Bd of Finance

Budget  Actual Budget Actual Request Approved Approved Adopted $ '13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Inc{Dery  Over 2012
010-20-350-51155 _ Q/S Contractors 23,000 20,045 23,000 19,977 20,350 20,350 20,350 20,350 (2,650} -11.52%
Repairs Emergency
010-20-350-51270 _ Equipment 2,000 1,341 2,000 - 3,000 3,000 3,000 3,000 1,000 50.00%
010-20-350-51315 _ Training €00 50 600 - 2,000 2,000 2,000 2000 1,400 23333%
010-20-350-51320 __ Travel 800 608 800 - - - - - (800) -100.00%
010-20-350-51510 __ Voice / Data 2,200 3,432 2,200 504 1,460 1,460 1,460 1,460 (740) -33.64%
010-20-350-51660 __ Supplies - General 1,000 1,605 1,000 - 2,500 2,500 2,500 2,500 1,500 150.00%
010-20-350-51735 Equip - Emergency 2,000 1,465 2,000 - 2,000 2,000 2,000 2,000 - 0.00%
Total Expenditures 31,600 28,545 = 31,600 20,481 31,310 31,310 31,310 31,310 (290} -0.92%
Adopted  Adopted Adopted Requested  Selectmen Bd of Finance Adopted
Authorized Positions FY 2010  FY 2011 EY 2012 FY 2013 FY2013 FY2013 FY2013
Fulltime - - - - - - -
Part-lime - - - - - - -

Budget Variances for Dgpartment Requests
Increase in Training due to establishment of an "Off-Year" collaborative training cycle. Additionally, a large scale inter-department exercise is planned for every third year,

51,400 beginning in FY2014.
($800) Decrease in travel due to reduction in mileage to be reimbursed.

($740) Decrease in Voice/Data due to cancellation of a mobile data card.

Increase in Supplies-General assumes Emergency Operations Center is moved to a semi-permanent spaca on the 3rd fioor of the Police Department. The move is included
$1,500 in the Emergency Management capital request. ‘

Goals for Budget Year

« To continue 1o frain all stakeholders, including the publi¢, in areas of preparedness and emergency management.
+ To continue to build out and formalize response efforis and standard operating procedure. '

+ To establish a more functional Emergency Operafions Center focused on providing the highest level of service in the most efficient manner,

Emergency Management
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Department: Building

Protect public safety and property values through enforcement of State .Building Code, CT General Statutes and Town Ordinances, issue bldg permits and certificates of use

Mission: and occupancy inspect ali phases of construction both residential and commercial.
Revenues
Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $ "13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Iner{Der) Over 2012
010-20-360-41305 Building Parmits 650,000 526,534 750,000 378,998 800,000 800,000 800,000 800,000 50,000 6.67%
Building Permit
010-20-350-41307 Ravisions 6,000 9,669 10,000 11,030 10,000 10,000 10,000 10,000 - 0.00%
10-20-360-41350 Plan Review 10,000 7,160 10,000 3,820 10,000 10,000 10,000 10,000 “ 0.00%
Building Dept-Work
010-20-360-41721 WO Parmit 2,000 1,600 2,000 ao00 3,000 3,000 3,000 3,000 1,000 50.00%
Total Revanue 668,000 644,963 772,000 394,648 823,000 823,000 823,000 823,000 51,000 6.61%
Expendifures
Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Reguest Approved Approved Adopted §'13 Budget % 2013
Account # Description 2011 2011 2012 121312011 2013 2013 2013 2013 incr{Derl  Over 2012
010-20-360-51005 Salarias F/T 243,340 245,162 249,887 125,092 322,673 257,673 257 673 257 8673 7,776 3.11%
010-20-360-5101C Salaries P/T 10,000 2,061 10,000 5,678 3,000 60,000 60,000 60,000 50,000 500.00%
010-20-360-51015 Salaries O/T 1,800 1,852 1,800 1,580 1,200 1,200 1,200 1,200 (600) -33.33%
Dues And ’
010-20-360-51115 Subscriptions 850 1,050 850 575 950 950 950 950 100 11.76%
(10-20-360-51240 Prof Service 8,000 8916 8,000 {1,936) 3,000 8,000 8,000 8,000 - 0.00%
Repairs Office
010-20-360-51285 Equipment 100 - 100 - 100 100 100 100 - £.00%
010-20-360-51320 Travel 6,200 3,513 3,100 1,439 3,400 3,400 3,400 3,400 300 5.68%
010-20-360-51505 Postage 550 468 550 228 550 560 560 560 10 1.82%
010-20-360-51510 Voice / Data 1,510 1,785 1,533 555 2,100 2,100 2100 2,100 567 36.98%
010-20-360-51615 Gasoline/Qil - 584 2,000 554 2,300 2,300 2,300 2,300 300 15.00%
010-20-360-51655 Supplies Office 3,467 1,702 3,000 1,366 3,200 3,200 3,200 3,200 200 B6.67%
Equip Hand/Shop
010-20-360-51715 Tools 250 164 250 82 275 275 275 275 25 10.00%
010-20-360-51730 Uniforms & Equipment 250 191 250 300 375 375 375 375 125 50.00%
Total Expenditures 276,317 267,468 281,330 137,511 343,133 340,133 340,133 340,133 58,803 20.90%
Adopted Adopted Adopted Requested  Selectmen Bd of Finance Adopted
Authorized Positions EY 2010 EY 2011 EY 2012 EY 2013 EY2013 EY2013 EYZ2013
Full-time 3 3 3 4 3 3 3
Part-time 1 1 1 1 2 2 2

Building
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Budget Variances for Department Requests

$50,000 Increase in Building Permits based on known construction projects.

Increase in Salaries F/T due ta the addition of a Building Inspector. The third inspectar is requested based on a projected increase in permit activity. Inspections are currently being
$65,000 scheduled two full weeks out. Without the third inspector, as the known construction projects begin, the wait ime for inspections will increase.
$10,875 Increase in Salaries F/T due to a step increase for 1 position and Gross Wage Increase for all positions.

(12,000} Decrease in Salaries P/T and Prof Service due to the addition of a third Building Inspector. If the third inspectar is not funded, P/T and Prof Services funding will be needed.
$567 Increase in Voice/Data due te providing a phone for the reguested third inspector.

Goals for Budget Year

« Reduce wait time for inspections and plan review allow for more comprehensive review and inspections. Currently, inspections are being scheduled for two full weeks out.
« Scan and digitalize records, increase on line services reduce labor hours for physical records search through paper files.

Building
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Building

Position Title

Full Time
Director Building Department
Deputy Building Official
Assistant Building Inspector
Administrative Asst. Il

Full Time Salatries

Salary Adjustment
Total Full Time

Part Time

Building Inspector
Total Part Time

Miscellaneous Pay
Overtime

Total Miscellaneous Pay

Total Salary

Building Salaries

Present
Salary

Present
Step

Present
Grade

R 3 $ 103,256

82,835

83,806

249,896

10,000

10,000

1,800

1,800

261,696

"~ 249,896

Step

4
4

4

Next 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
Budget Budget Budget Budget Adopted
$ 95,376 $ 97,285 $ 99,177 $ 103,257 $ 107,366
75,145 76,649 82,909 82,834 84,905
61,206 - - - -
57,250 58,395 61,254 63,806 65,401
289,067 232,328 243,340 249,897 257673
289,067 232,328 243,340 249,897 257,673
3,800 3,800 10,000 10,000 60,000
3,800 3,800 10,000 10,000 60,000
- - 1,800 1,800 1,200
- - 1,800 1,800 1,200
292,867 236,128 255,140 261,697 318,873
3.51% -19.37% 8.05% 2.57% 21.85%
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[Department: Public Works-Administration

To Provide and Maintain a Safe and Effective Infrastructure for the Town

Mission
Revenues

Expenditures

This Department does not have revenues

Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved . Adopted § 13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Ince(Der]  Over 2012
010-30-400-51005____Salaries F/T 282,206 . 286,262 283,092 147,078 300,420 300,420 300,420 300,420 7,328 2.30%
010-30-400-51015 __ Salaries O/T : - a57 - 415 - - - - -
010-30-400-51115 _ Dues And Subscriptions 400 609 400 - 400 400 400 400 - C.00%
010-30-400-51285 Repairs Office Equipmant 250 - 250 - 250 250 250 250 - 0.00%
010-30-400-51320 _ Trave] 1,200 444 750 - 500 500 500 500 {250) -33.33%
010-30-400-51500 __ Advertising 400 408 750 403 750 750 750 750 - 0.00%
010-30-400-51505 Postage 540 848 1,000 197 1.800 1,000 1,000 1,000 - 0.00%
010-30-400-51510  Voice / Data 1,199 434 1,216 29 1,240 1.240 1,240 1,240 24 2.00%
010-30-400-51655  Supplies Office 500 564 750 244 750 750 75C 750 - 0.00%
Total Expenditures 286,694 290,623 298,208 148,366 305,310 305,310 305,310 305,310 7,102 2,38%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions  EY 2010 EY 2011 FY 2012 FY 2013 FY2013 EY2013 EY2013
Full-time 3 3 3 3 3 3 3
Part-time - - - - - -

Budget Variances for Department Requests

$7,328 Increase in Salaries F/T due fo Gross Wage Increase

Goals for Budget Year
» To manage the departments in arder to provide the expected services on-time and with-in budgeis.

« Public Works manages approximately 10 - 15 large scale consfruction projects per year as well as many smaller projects.

» To reduce the number of vahicles now being serviced by DPW

CPW-Admin
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Public Works - Director's Office

Present Present Present

Position Title Grade Step Salary
Full Time

Director U 4 $ 127,894

Assistant Director Q 4 105,741

Admin. Assistant (a) E 4 59,458
Full Time Salaries 293,092

Salary Adjustment -
Total Full Time 283,092
Total Salary 293,002

DPW-Admin Salaries

Next
Step

2008-2009 2009-2010 - 2010-2011 20112012 - 2012-2013
Budget Budget Budget Budget Adopted
$ 112,967 $ 120,515 $ 123,491 $ 127,884 131,091
97,792 99,644 101,599 105,740 108,384
54,919 56,017 57,115 59,458 60,944
265,678 278,176 282,205 293,092 300,420
265,678 276,176 282,205 293,002 300,420
266,678 276,176 282,205 293,092 300,420
6.78% 3.95% 2.18% 3.86% 2.50%
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[Department: Public Works-Engineering

i

Mission To Design and Construct a High-Quality, Cost-Effective Infrastructure for the Town
Revenues
Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted § “13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Iner{Deor} Over 2012
01C-30-410-41310 Driveway Permits 500 200 200 1,135 500 500 500 500 300 150.00%
Sewer Connection :
010-30-410-41322 Permits 50 - - 500 100 100 100 100 100
010-30-410-41330 Street Opening Permits 1,500 - 4,000 - - - - - {4,000) -100.00%
Total Revenue 2,050 200 4,200 1,635 600 600 600 600 {3,600) -85.71%
Expenditures
Adopted 6 Month Department  Selecimen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $ 13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Der) Over 2012
010-30-410-51005 Salaries F/T 138,744 151,288 145,077 43,146 84,365 84,365 54,365 84,3865 {60,712) -41.85%
010-30-410-51010 Salaries P/T - - - 12,600 35,000 35,000 35,000 35,000 35,000
010-30-410-51015 Salaries OfT - 476 - 1,080 - - - - -
010-30-410-51115 Dues And Subscriptions 300 190 300 - 300 300 300 300 - 0.00%
010-30—41 0-51240 Prof Service 8,000 5,894 4,000 2,218 4,000 4,000 4,000 4,000 - 0.00%
010-30-410-51280 Rapairs Mobile Equipment 200 225 200 - 200 200 200 200 - - 0.00%
010-30-410-51285 Repairs Office Equipment 200 89 200 - 200 200 200 200 - 0.00%
010-30-410-51315 Training - 40 - - - - - - -
010-30-410-51320 Travel 1,300 1,401 1,300 365 1,200 1,200 1,200 1,200 (100} -7.68%
010-30-410-5151C Voice / Daia 2,422 3,645 2,458 1,310 2,507 2,507 2,507 2,507 49 1.99%
010-30-410-51615 Gasoline/Qil 2,100 2,187 2,800 1,079 2,920 2,920 2,920 2,920 320 12.31%
010-30-410-51620 Supplies Auto Truck 200 113 200 - 200 200 200 200 - 0.00%
010-30-410-51655 Supplies Office 350 377 350 143 350 350 350 350 - 0.00%
010-30-410-51860 Supplies - General 350 968 700 4497 700 700 700 700 - 0.00%
010-30-410-51661 Light Poles-Maintenance - - - - 7,000 7,000 7,000 7,000 7,000
Total Expenditures 154,166 166,780 157,385 62,467 138,942 138,942 138,942 138,942 (18,443) A1.72%
Adopted Adopted Adopted Requested  Selecimen Bd of Finance Adopted
Authorized Positions EY 2010 EY 2011 FY 2012 EY 2013 EY2013 FY2013 EY2013
Fullime 2 2 2 1 1 1 1
Part-time - - - 1 1 1 1

Budget Variances for Department Requests

{80,712} Decrease in Salaries F/T due to changing 1 position from £/T to P/T. The remaining F/T position receives a step increase and a Gross Wage increase.

$35,000 [ncrease in Salaries P/T due to changing 1 position from F/T to P,

$7,000 Addition of Light Poles-Maintenance line item for repairs and one spare pole for the decorative lights on Main, Elm, and Forest,

Goals for Budget Year

» Ta design and construct projects an-time and with-in budgets.

+ Determine Pavement Conditicn [ndex of All Town Parking Lots in order fo prioritize repairs

+ Determine Condition Index of All Town Sidewslks in order to pricritize repairs

« To use town vehicles during work hours to reduce travel expense

DPW-Engineering
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Public Works - Engineering

Position Titie
Full Time

Town Engineer

Engineer

Construction Insp. Engineer 1
Full Time Salaries

Salary Adjustment
Total Full Time

Part Time
Total Part Time

Total Salary

DPW-Engineering Salaries

Present Present Present
Grade Step Salary

$ -

L 3 80,104

H Vacant -

80,104

80,104

80,104

Next 2008-2009 2008-2010 2010-2011 2011-2012 2012-2013
Step Budget Budget Budget Budget Adopted
$ 118,144 3 - $ - - 3 -
4 - 74,543 75,876 80,104 84,159
60,016 61,217 62,868 64,973 -
178,160 135,760 138,744 145,077 84,159
178,160 135,760 138,744 145,077 84,159
35,000
- - - - 35,000
178,160 135,760 138,744 145,077 119,159
2.88% -23.80% 2.20% 4.56% -17.86%
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[Department: Public Works-Town Buildings |

Mission

Revenues

Expendifures

To Operate and Maintaln Town Buildings in a Safe and Energy-Efficient Manner

This Department does not have revenues

Adopted 6 Month Department  Selectmen Bd of Finance

Budget Actual Budget Actual Request Approved Approved Adopted § '13 Budget % 2013
Account # Description 2011 201 2012 12/31/2011 2013 2013 2013 2013 Iner{Der) Over 2012

010-30-420-51005 Salaries F/T 63,604 80,137 - 248 - - - - -

010-30-420-51010 Salaries P/ - - - - - 30,000 30,000 30,000 30,000

010-30-420-51015 __ Salaries O/T 8,000 (2,218) - - - - - - -
010-30-420-51155 Q/8 Centractors - - 30,000 7887 30,000 - - - (30,000) -100.00%
010-30-420-51240 _ Prof Service 4,000 - 2,000 - 2,000 2,000 2,000 2,000 - 0.00%
010-30-420-51280 ___Repairs Mobile Equipment 1,000 260 1,800 27 1,000 1,000 1,000 1,000 - 0.00%
010-30-420-561510 Voice / Data 854 1,343 897 (8 918 918 918 918 21 2.34%
010-30-420-51610 Fuel Cil / Propane 45,750 42,554 40,000 31,072 45 385 45,385 45,385 45,388 5,385 13.46%
010-30-420-51615 _ Gasoline/Qil 800 574 850 - 730 730 730 730 8c 12.31%
010-30-420-51625 Supplies Building / Grounds 5,000 5,047 £.000 1,864 5,000 5,000 5,000 5,000 - 0.00%
010-30-420-51660 Supplies - General 5,000 5,108 6,000 2,544 5,000 6,000 6,000 8,000 - 0.00%
010-30-420-51800 Electricity 78,925 71,752 80,000 33,975 80,000 80,000 72,635 72,635 (7.,3685) 9.21%
010-30-420-51820 __Water 5,500 5072 4,500 3,233 4,725 4,725 4,725 4,725 225 5.00%
010-30-420-51915 Property Repalr / Maintenance 75,000 108,287 85,00C 49,768 85,000 85,000 85,000 85,000 - 0.00%
Total Expenditures 293,183 317,722 255,047 130,610 260,758 260,758 253,393 253,303 (1,854} -0.65%

Adopted Adopted Adopted Requested  Selectmen Bd of Finance Adopted
Authorized Positions FY 2010 FY 2011 FY 2012 EY 2013 FY2013 EY2013 FY2013
Full-time 1 - - - - -
Part-time - - - - 1 1 1

Budget Variances for Department Requests

$5,385 Increase in Fusl QilfPropane due to increased contractual unit costs

Goals for Budget Year
+ To continue to maintain and repair the town bulldings and implement the recommendations of the Savin report.

+ To evaluate suppiiers of electricity for new contracts, after December, 2012

+ Implement software fo integrate service requests, work orders and costs to each building.

« Continue to evaluate energy cost saving measures.

DPW-Town Bulldings
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Town Buildings

Present Present Present Next  2008-2009 2009-2010 2010-2011 2011-2012 2012-2013

Position Title Grade Step Salary Step Budget Budget Budget Budget Adopted
Full Time _ R

Building Maintenance Repairman F $ - $ 61,054 $ 62,275 3 63,504 $ - $ -
Fuli Time Salaries - 81,054 62,275 63,504 - -

Salary Adjustment Nan-tnion - - - - - -
Total Full Time - - 61,054 62,276 63,504 - -
Part-Time

Part-Time - 5,000 8,000 8,000 - 30,000

Toftal Part-Time - 5,000 8,000 8,000 - 30,000
Total Salary ' - - 66,054 70,275 71,504 - 30,000

B.55% 6.39% 1.76% -100.00%

DPW-Town Bldgs Salaries
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[Department: Public Works-Highway

Mission
Revenues

Expenditures

To Maintain the Town's Roadway System In a Safe and Cost-Effective Manner

This Dapartment does not have revenues

Adopted 6 Month Department Salectmen Bd of Finance

Budget Actual Budget Actual Request Approved Approved Adopted $ 13 Budget % 2013
Account # Description 2011 2011 2012 12i31/2011 2013 2013 2013 2013 Ingr{bcr) Over 20912
010-30-430-51005 Salaries F/T 1,685,654 1,527,588 1,667,278 809,702 1,716,370 1,716,370 1,718,370 1,716,370 49,092 2.94%

010-30-430-51010 Salaries P/T - - - 6,402 24,800 24,800 24 800 24,800 24,800
010-30-430-51015 Salaries OfT 138,000 245 754 148,000 73,157 151,450 151,450 151,450 151,450 3,450 2.33%
010-30-430-51020 Salaries O/T Meal Allow 6,500 14,513 10,000 2,132 10,000 10,000 10,000 10,000 - 0.00%

010-30-430-51023 Salaries O/T Sun Garbage 10,000 - - - - - - - -
010-30-430-51025 Salaries Shift Differantial 5,000 27 5,000 725 3,000 3,000 3,000 3,000 (2,000} -40.00%
010-30-430-51155 0Q/5 Contractors 32,000 146,671 32,000 14,286 32,000 32,000 32,000 32,000 - 0.00%
010-30-430-51176 Q/S Laundry Service 4,200 2,220 4,200 1,254 4,200 4,200 4,200 4,200 - 0.00%
010-30-430-51240 Prof Service 1,600 378 1,500 295 1,500 1,500 1,500 1,600 - G.00%
010-30-430-51280 Repairs Mobile Equipment 107,000 95 899 117,000 77,480 110,000 110,000 110,000 110,000 (7.000) -5.98%
010-30-430-51310 State Drug And Alcchol Testing 4,000 3,884 4,000 774 4,000 4,000 4,000 4,000 - 0.00%
010-30-430-51315 Training 4,000 1,687 4,000 943 4,000 4,000 4,000 4,000 - 0.00%
010-3D-430-51320 Travel 2,000 696 2,000 - 2,000 2,000 2,000 2,000 - 0.00%
010-30-430-51370 Remediation 10,000 3178 12,000 - 10,000 10,000 10,000 10,000 (2,000) -16.67%
010-30-430-51386 Pipe Cleaning 15,000 10,811 17,000 3,800 15,000 15,000 15,000 15,000 {2,000} -11.76%
010-30-430-51500 Adverfising 1,500 153 1,500 - 1,500 1,500 1,500 1,600 - 0.00%
010-30-430-51510 Vaice / Data 6,700 7,362 7,360 2,764 8,832 8.832 8,832 8,832 1,472 20.00%
010-30-430-51525 Radio 4,000 5,086 4,000 1,759 4,000 4,000 4.000 4,000 - 0.00%
010-30-430-51610 Fuel Qil / Propane 53,000 70,028 48,800 11,673 56,000 56,000 56,000 56,000 2,200 19.66%
010-30-430-51615 Gasoline/Oil 78,000 66,748 77,850 45,388 101,745 101,745 101,745 101,745 24,085 31.03%
010-30-430-51620 Supplies Auto Truck 64,500 68,172 64,500 40,613 64,500 64,500 54,600 64,500 - 0.00%
010-30-430-51640 Supplies Signs 15,000 18,739 18,000 10,058 18,000 18,000 18,000 18,000 - 0.00%
010-30-430-51645 Road Maintenance 320,000 440,482 320,000 120,749 320,000 320,000 320,000 320,000 - 0.00%
010-30-430-51646 Sweeper Rental - - 20,000 - - - - - (20,000} -100.00%
010-30-430-51650  Supplies Stone And Gravel 25,000 - 16,241 25,000 5,676 20,000 20,000 20,000 20,000 {5,000} -20.00%
010-30-430-51655  Supplies Office 1,500 1,261 1,500 662 1,500 1,500 1,500 1,500 - 0.00%
010-30-430-51660 __ Supplies - General 19,000 10,480 10,000 3,698 10,000 10,000 10,000 10,000 - 0.00%
010-30-430-51685 Paint 25,000 22,353 25,000 22,681 25,000 25,000 25,000 25,000 - 0.00%
10-30-430-51715 Equip Hand/Shop Tools 9,800 9,534 9,800 5,658 9,800 9,800 9,800 8,800 - 0.00%
010-30-430-51730 Uniforms & Equipment 9,000 8,496 10,000 6,188 10,000 10,000 10,000 10,000 - 0.00%
010-30-430-51800 Elecfricity 43,200 42,833 44,900 42,020 42,000 42,000 37,867 37,867 (7,033) -15.86%
010-30-430-51820 Water 4,000 5,813 4,500 1,180 4725 4725 4,725 4,725 225 5.00%
010-30-430-51915 Property Repair / Maintenance 30,000 31,240 30,000 19,381 30,000 30,000 30,000 30,000 - 0.00%

010-30-430-51974 Reimbursement-FEMA - {250,000) - 1,500 - - - - -
Total Expenditures 2,725,064 2,628,405 2,744,488 1,332,666 2,815,922 2,815,922 2,811,789 2,811,789 67,301 2.45%

Adopted Adopted Adopted Requested  Selectmen Bd of Finance Adopted
Authorized Positions FY 2010 FY 2011 EY 2012 EY 2013 FY2013 EY2013 FY2013
Full-time 28 28 26 26 28 26 26
Part-time - - - 1 1 1 1

DPW-Highway

Page 76



Budget Variances for Department Requests

349,092 Increase in Salaries F/T wages due to gross wage per union confract and step increases for 4 positions

$9,20C Increases in Fuel Cilfpropane and Gasolina/Qil dus to higher contractual unit prices

$24.095 Increase in Gasoline/Oil based on historical usage and current contractual rates.

($20,000) Sweeper rental has been eliminated and a new sweepsr is being requested in the capital budget.

Goals for Budgst Year
« Maintain the Town's roadway and drainage systems in the most cost effective manner.

+ Annually inspect the Town's roadways, sidewalks and drainage systems fo priorifize the most cost-effective freatments

« Establish a complete inventory and evaluation of DPW squipment and schedule refurbishing and replacement over the next five years.

« Evaluate a synthetic cil program

« Evaluate fuel efficient’hybrid vehicles.

DPW-Highway
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Public Works - Highway

Position Title

Full Time
Non-Bargaining
Highway Superintendent
Superintendent Flest & Bldg.
Total Non-Bargaining

Bargaining Unit

Mechanics Foreman

Mechanics:
Mechanic
Mechanic
Mechanic

Operators
Equipment Operator 1{l/Crew Leader
Equipment Operator ||//Crew Leader
Equipment Operator |11//Crew Leader
Equipment Operator ||
Operator |l/Dispatcher
Equipment Operator ||
Equipment Operator Hl
Equipment Operator i
Equipment Operator lI
Equipment Operator I
Equipment Operator 1|
Equipment Operator ||
Equipment Operator ||
Equipment Operator ||

Laborers:
Laborer
Laborer
Laborer
Labaorer

Mason

Welder

Total Bargaining Unit

Full Time Salaries
Salary Adjustment Non-Union

Salary Adjustment Bargaining Unit
Total Full Time

DPW-Highway Salaries

Present
Grade

FMEC

Mech
Mech
Mech

olli/cL
olliCL.
ollI/cL
EOHII
EOll
EOII
EO Il
EO It
EO I
EOII
EO I
EO I
EO Il
EOIl

LAB

LAB

LAB

LAB
MASON
WELDER

Present
Step

E-N N

AT AGIG O LSRG RRd ]

St

Present
Salary

$ 102,735
101.831

204,566

69,844

62,389
62,389
62,389

66,670
66,670
66,670
62,389
60,051
59,424
59,424
59,424
59,424
59,424
59,424
57,232
57,232
57,232

55,938
55,938
55,038
55,038
62,389
66,670

T 1,460,514

1,665,080

1,665,080 _

Next
Step

g O

[ S A IR RS R R R4 RS RS I d s S S

(S I RS IS RS e ]

2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
Budget Budget Budget Budget Adopted
3 949032 $ 95945 $ 98728 § 102734 $ 105303
89,482 91,601 98,728 101,831 104,377
184,414 187,546 197,456 204,565 209,680
63,321 65,862 65,862 68,684 71,580
172,569 179,463 179,463
62,385 63,949
62,385 63,949
62,385 63,049
776,743 806,785 803,326
66,675 68,337
66,675 68,337
66,675 68,337
66,675 63,049
59,416 63,949
59,416 60,910
59,416 60,910
59,416 60,910
59,416 60,910
59,416 80,910
59,416 60,910
57,880 60,910
57,880 60,910
55,680 60,910
309,444 318,025 318,025
55,937 57,336
55,937 57,336
55,937 57,336
55,8937 57,336
51,929 59,821 57,687 62,391 63,949
61,471 63,935 83,935 66,680 68,337
1,435,477 1,493,891 1,488,198 1,462,713 1,606,166
1,619,880 1,681,437 1,685,654 1,667,278 1,715,845
- (33,688) - - -
1,619,890 1,647,750 1,685,654 1,667,278 1,715,845
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Position Title
Miscellaneous Pay

Shift Diff.(Mechs & Winter)
Qvertime Sunday Garbage Pickup
Salaries Shift Differential

Overtime

Total Miscellaneous Pay

Allocation of Overfime to Railroad

Total Salary

DPW-Highway Salaries

Present Present
Grade Step

Present
Salary

5,000

. 5,000
190,500

200,500

(52,500)

1,813,080

Next  2008-2009 2008-2010 2010-2011 2011-2012 2012-2013
Step Budget Budget Budget Budget Adopted
5,000 5,000 5,000 5,000 5,000
10,000 - - 10,000 - -
- - - 5,000 3,000
185,000 - 190,500 190,500 190,500 203,950
200,000 195,500 205,500 200,500 211,950
(50,000) (52,500} (62,500) (52,500) (52,500)
1,769,880 1,790,750 1,838,654 1,815,278 1,875,295
2.23% 1.18% 2.68% -1.27% 3.31%
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[Department; Public Works-Transfer Station

Budget Variances for Department Reguests
Decrease in Salaries F/T due to reallocation of Superintendent's time to accurately reflect division betwaen Transfer Staticn and Sewer. There Is a gross wage increase, per union contract, for all

($15,521) employees,

1 Mission To Dispose of Solid Waste Materials Generated within the Town in an Environmentally Sound and Cost-Effective Manner.
b Revenues
| Adopted 6 Month Department Selegtmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted  § 13 Budget % 2013
Account # Description 2011 2011 2012 d2/31/2011 2013 2013 2013 2013 Ingr{Der)  Over 2012
010-30-440-41700 Transfer Station Pump Fees 40,000 32,329 30,000 17,144 30,000 30,000 30,000 30,000 - 0.00%
010-30-440-41702 _ Transfar Station Tipping Fees 517,000 436,572 450,000 182,770 450,000 450,000 450,000 450,000 - 0.00%
: 010-30-440-41703  Transfer Station Recycling 25,000 59,340 35,000 47,868 70,000 70,000 70,000 70,000 35,000 100.00%
i 010-30-440-41706 Transfer Station Sticker Fees 120,000 151,838 140,000 71,965 124,400 124,400 124,400 124,400 (15,600) -11.14%
! Total Revenue 702,000 680,079 666,000 319,747 £74,400 674,400 674,400 674,400 18,400 2.96%
Expenditures
Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $ "3 Budget % 2013
" Agcount # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Der) Over 2012
010-30-440-51005 Salaries F/T 425,223 434,158 446,244 217,565 430,723 430,723 430,723 430,723 (15,521} -3.48%
. 010-30-440-51015_  Salaries O/T 83,846 63,670 87,447 48,800 85,942 85,942 85,942 85,942 (1,605} -1.72%
i 010-30-440-51020 __Salaries O/T Meal Allow 500 5C 500 - 500 500 500 500 - 0.00%
010-30-440-51140 _Q/S Bulky Waste Disposal 140,000 134,237 140,000 49,215 140,000 140,000 140,000 140,000 - 0.00%
010-30-440-51155 O/8 Contraclors 16,000 12,111 18,000 7,682 16,000 16,000 16,000 - 16,000 - 0.00%
| 0710-30-440-51160 Garbage Hauling Contragt 775,000 626,202 725,000 270,681 705,000 706,000 705,000 705,000 (20,000) -2.76%
i 010-30-440-51170 Groundwater Mcnitoring 30,000 22,241 30,000 15,813 30,000 30,000 30,000 30,000 - 0.00%
} 010-30-440-51185 Paint Disposal §,000 3,440 &,000 261 5,000 5,000 5,000 5,000 - 0.00%
i 010-30-440-51186 __Hazardous Waste Day 26,000 15,808 20,000 15,114 20,000 20,000 20,000 20,000 - 0.00%
3 010-30-440-61205 Recycfing 95,000 67,763 85,000 25,778 856,000 85,000 85,000 85,000 - 0.00%
: 010-30-440-51275  Repairs Machinery And Equipment 20,000 11.054 20,000 az7 20,000 20,000 20,000 20,000 - 0.00%
i 010-30-440-51280 Rapairs Mobile Equipment 3.000 1,396 3.000 2 3,000 3,000 3,000 3,000 - 0.00%
i 010-30-440-51320 Travel 1,000 238 1,000 - ' 1,000 1,000 1,000 1,000 - 0.00%
i 010-30-440-51510 Voice / Data 2,445 3.527 2,616 1,046 3,600 3,600 3,600 3,600 984 37.61%
| 010-30-440-51615 _ Gascline/Cil 14,450 11,424 12,660 6,069 13,770 13,770 13.770 13,770 1,110 B77T%
i 010-30-440-51655  Supplies Office 1,600 1,948 1,600 68 1,600 1,600 1,600 1,600 - 0.00%
i 010-30-440-51680 Supplies - General 4,800 3,170 4,800 1,118 4,800 4,800 4,800 4,800 - Q.00%
010-30-440-51715 _ Equip Hand/Shop Tools 1,500 448 1.500 - 1,500 1,500 1,500 1.600 - 0.00%
010-30-440-51730 Uniforms & Equipment 3,500 2,546 3,500 1,597 3,500 3,500 3,500 3,500 - 0.00%
i 010-30-440-61800 Electricity 21,045 12,475 21,308 5,326 21,308 21,308 19,346 19,346 {1,962} -9.21%
010-30-440-51820 Vater 3,000 973 3,000 518 3,000 3,000 3,000 3,000 - 0.00%
010-30-440-51915  Property Repair / Maintenance 4,000 3,560 4,000 2,029 4,000 4,000 4,000 4,000 - 0.00%
010-30-440-52200 State Permits 3,200 1,850 3,200 1,460 3,200 3,200 3,200 3,200 - 0.00%
Total Expenditures 1,680,109 1,434,389 1,637,378 671,438 1,602,443 1,602,443 1,600,481 1,600,481 (36,894) -2.26%
Adopted Adopted Adopted Requested Selectrmen Bd of Finance Adopted
Authorized Positions  EY 2010 FY 2011 EY 2012 EY 2013 FY2013 FY2013 FY2013
_ Ful-time 6.4 6.4 6.4 8.2 6.2 6.2 8.2
’ Pari-time - . - - - - -

($20,000) Decrease in Garbage hauling Conéract due decrease in estimated volums of garbage due te economy and some increase in recycling.

- $1,110 Increase in Gasoline/Qil due to increased volume and cost of product.

Goals for Budget Year
+ Dispose and Transfer of Town's Trash and Recycling in Accordance with State Regulations

+ Ensure ALL incoming materials are generated within the Town of New Canaan

» Explore additional recycling options, such as single stream and "pay as you throw”,

DPW-Transfer §tn
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Public Works - Transfer Station

Present Present Present

Position Title Grade Step Salary
Full Time
Non-Bargaining

Superintendent Transfer Station

& Waste Water (1) 0 4 $ 50,240

Transfer Station Supervisor L 4 94,216
Total Non-Bargaining 144 456
Bargaining Unit

Maintenance-Technician BU 5 66,670

Trans Station Operator BU 5 59,424

Trans Station Operator BU 5 59,424

Equipment Operator Il BU 5 59,424

Laborer BU 5 55,938
Total Bargaining Unit 300,881
Full Time Salaries 445337

Salary Adjustment Non-Bargaining ‘ -
Salary Adjustment Bargaining Unit

Total Full Time 445,337

- Part Time

Summer Help N.C. -
Total Part Time _ -

Miscellanegus Pay

Overtime ‘ 83,846
Total Miscellaneous Pay 83,848
Total Salary 529,183
Notes:

Next
Step

AR

th

(4]

2008-2009 2008-2010- 2010-2011 2011-2012 2012-2013
Budget Budget Budget Budget Adopted

L 46,426 $ 46,258 $ 46,262 $ 50,240 $ 25,748
87,024 88,769 90,502 94,216 96,572
133,450 135,027 136,764 144,456 122,320
61,471 63,935 63,935 66,680 £8,337
54,765 56,961 56,981 59,407 60,910
54,765 56,961 56,961 59,407 60,910
54,765 -56,961 56,961 59,407 60,910
51,571 53,641 53,641 55,945 57,336
277,337 288,459 288,459 300,847 308,403
410,787 423,486 425,223 445304 430,723

- (7,413) - - -

410,787 416,072 425,223 445,304 430,723
8,570 - - - -

8,570 - - - -
79,040 82,202 83,846 87,447 85,942
79,040 82,202 83,846 87,447 85,942
498,397 498,274 509,069 532,751 516,665
-0.02% 217% 4.65% -3.02%

4.97%

(1) Beginning in 2012-2013, 80% of the Plant Superintendent salary is allocated to the Sewer Plant and 20% is allocated to the Transfer Station.

Previously, the allocation was 60% Sewer and 40% Transfer Station.
DPW-Transfer Station Salaries
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[Department: Public Works-Parks

Mission
Revenues

Expenditures

To Maintain in a Professional Manner all Athletic Fields and Grounds at the Schools and Parks including snow removal

This Department does not have revenues

Adopted 6 Month Department  Selectmen Bd of Finance

Budget Actual Budget Actual Request Approved Approved Adopted § '13 Budget % 2013

Account # Description 2011 2011 2012 323172011 2013 2013 2013 2013 Iner{Dcr) Over 2012

010-30-450-51005 __ Salaries F/T 783,338 808,190 816,682 413,159 §53,329 853,329 853,329 853,329 36,647 4.49%

010-30-450-51015 ___Salaries O/T 76,128 90,054 79,308 41,728 81,383 81,383 81,383 81,383 1,085 2.50%
Salaries OfT Meal

010-30-450-51020 _Allow 3,000 4,074 4,700 420 4,700 4,700 4,700 4,700 - 0.00%

010-30-450-51155  C/S Contractors 24,800 26,284 24,800 4,271 24,800 24,800 24,800 24,800 - 0.00%

010-30-450-51185 _ O/S Grass Treatments 80,000 42,368 60,000 32,506 60,000 60,000 60,000 60,000 - 0.00%

010-30-450-51240 _ Prof Service 16,000 14,685 16,000 425 15,500 15,500 15,500 15,500 {500} -3.13%
Repairs Machinery

010-30-450-51275 ___And Equipment 40,000 44,185 42,000 17,349 42,600 42,500 42,500 42,500 500 1.19%
Repairs Parks And

010-30-450-512985 Trails : 10,000 4,786 8,000 2,805 7.500 7,500 7,500 7,500 {500) -6.25%

010-30-450-561315  Training 2,500 1,627 2,500 285 2,500 2,500 2,500 2,500 - 0.00%

010-30-450-51320 _ Travel 2,500 1,16C 2,500 - 2,500 2,500 2,50G 2,500 - 0.00%

010-30-450-51510__ Voice / Data 5,100 4,908 5,177 1,291 5,280 5,280 5,280 5,280 103 1.99%

010-30-450-51610 _ Fuei Qil / Propane 8,000 9,146 8,812 1,638 10,510 10,510 18,510 10,510 1,688 19.27%

010-30-450-51615 __Gasoline/Oil 31,000 33,758 31,200 16,946 39,100 39,100 38,100 39,100 7,900 25.32%

010-30-450-51620 _ Supplies Auto Truck 3,000 2,572 3,000 387 3,000 3,000 3,000 3,000 - 0.00%
Supplies Building /

010-30-450-51625  Grounds 55,300 60,902 55,300 21,215 55,300 55,300 55,300 55,300 - 0.00%

010-30-450-51660  Supplies - General 9,500 9,226 9,500 3,840 9,500 9,500 9,500 9,500 - C.00%

010-30-450-51800  Electricity 43,000 37,125 32,000 5,513 32,000 32,000 29,054 29,054 {2,946) -8.21%

010-30-450-51620 _ Water, 2,700 2,924 2,600 1,787 2,730 2730 2,730 2,730 13C 5.00%

Property Repair /

010-30-450-51915 _ Maintenance 3,000 2,834 3,00C 192 3,000 3,000 3,000 3,000 - 0.00%

010-30-450-52200 _ State Permiis 1,750 1,410 3,000 475 2,500 2,500 2,500 2,500 {500) -16.67%

Total Expenditures 1,180,616 1,201,929 1,210,169 565,914 1,257,652 1,257,632 1,254,686 1,254,686 44,517 3.68%

Adopted Adopted Adopted Requested  Selecimen = Bd of Finance Adopted
Authorized Posifions EY 2010 EY 2011 FY 2012 EY 2013 EY2013 EFY2013 FY2013
Full-time 13 13 13 13 13 13 13
Part-time - - - - - - -

Budget Variances for Department Requests
$36,647 Increases in Salaries F/T due to gross wage increase per ynion contract and step increases for two positions.

$1,698 Increase in Fuel Oil/Propane based on actual Velumes and contract unit prices.

$7,900 Increase in Gasoline/Oil based on actual Volumes and contract unit prices.

Goals for Budget Year

= Develop a ten year masier plan for the parks and athletic fields.

« Continue to maiftain over 60 acres of athletic fislds including 18 bassballiscfiball fislds, 2 artificial fields at over 35 different locations in the conditions we have achieved with improvements

to come over the naxt few years with better cuitural practices such as increased aeration and over seeding

DPW-Parks
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Public Works - Parks

Pasition Title

Full Time

Non-Bargaining
Director of Parks & Grounds
Fields Supervisor

Total Non-Bargaining

Bargaining Unit
Field Technician
Mechanic Technician
Irrigation Tech & Crew Leader
Park Crew Leader
Irrigation Technician
Groundsman
Groundsman Il
Groundsman llI
Groundsman i
Groundsman Il
Groundsman Il
Groundsman Il {1)
Groundsman Il {1)
Groundsman 1
Laborer
Total Bargaining Unit

Full Time Salaries

Salary Adjustment Non-Bargaining
Salary Adjusiment Bargaining Unit
Total Full Time

Part Time
Part Time - Laborer
Total Part Time

Miscellaneous Pay

Qvertime
Total Miscellanecus Pay

Allocation of Overtime to Railroad

Total Salary

Notes:

Present Present . Present
Grade Step Salary

N 4 $ 107,295
107,285

CCH - 5 89,844
MT 5 62,389
EQIN 5 62,389
62,389

GRIIl 5 59,424
GRII 5 £9,424
GRIN 5 59,424
GRIll 5 59,424
GRIII 5 59,424
GRII 4 57,232
GRIll 4 57,232
GRI 5 51,870
LAB -
720,569

827,864

827,864

79,398

79,398
{7,940)

899 322

(1} Wgr%%ré:‘gﬁggman Il to Groundsman Ill in FY2012,

Next 2008-2009 2008-2010 2010-2011 2011-2012 2012-2013
Step Budget Budget Budget Budget Adopted

4 $ 94,931 & 102,91 $ 107,885 § 107295 § 109,977
66,560 - - - -

161,491 102,831 107,985 107,285 109,977

5 61,471 63,935 63,935 69,664 71,580
5 57,524 55,457 57,587 62,391 63,949

115,048 119,642 119,642
5 62,391 63,949
62,391 63,949
421,446 436,311 441,907

5 59,407 60,910
5 58,407 60,910
5 59,407 60,210
5 59,407 60,910
5 58,407 60,910
5 55,945 60,910
5 55,945 60,910
5 51,859 53,270
655,489 675,345 683,071 717,722 743,077

816,980 778,278 791,056 825,017 853,055

- (14,977) - - -

816,980 763,289 791,056 825,017 853,055

29,440 - - - -

29,440 - - - -

80,000 73,500 76,128 79,398 81,383

80,000 73,500 76,128 79,398 81,383
(7,000} {(7,350) (7,718) (8,103) {8,508)

919,420 829,449 859,467 . 896,312 925,929
34.74% -9.79% 3.62% 4.29% 3.30%
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[Department: Public Works-Nature Center |

Mission
Revenues

Expendifuras

To Maintain and Repair those Buildings which are the Town’s Responsibility in a Safe and Energy-Efficient Manner

This Department does not have revenues

Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted §$'13 Budget % 2013
Account # Description 2011 2011 2012 127312011 2013 2013 2013 2013 Incr{Der} Over 2012
010-30-470-51610 Fuel Qil / Propane 36,650 43,167 37,700 7,339 42,775 42,775 42 775 42775 5,075 13.46%
010-30-470-51800 Electricity 46,125 40,008 43,000 18,762 43,000 43,000 30,042 39,042 (3,858) -5.20%
(10-30-470-51820 Water 6,000 2,473 §,000 1,618 5,250 5,250 5,280 5250 250 5.00%
Nature Center
010-30-470-51926 Maintenance 15,000 12,687 17,500 16,632 20,000 17,500 17,500 17,600 - 0.00%
Total Expenditures 103,775 98,331 103,200 44,349 111,028 108,525 104,567 104,567 1,367 1.32%
Adopted Adopted Adopted Requested  Selectmen Bd of Finance Adopted
Authorized Positions FY 2010 EY 2011 FY 2012 EFY 2013 FY2013 - FY2013 EY2013
Full-time - - - - - - -
Part-time - - - - - - -

Budget Variances for Department Requests

$5,075 Increase in Fuel cil /propane due to increased contraciual unit costs.

$2,500 Increase in Nalure Center Maintenance due to increased effort to make long cverdue repairs.

Goals for Budget Year
» To continue te implement the recommendations of the Savin repori.

DPW-Nature Center
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[Department: Public Works-Utilities

Mission

Revenues

To Provide for Effective Street Lighting and Fire Hydrant Service

This Department does not have revenues

Expenditures

Adopted 6 Month  Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $'13 Budget % 2013
Account # Description 2011 2011 2012 12/3172011 2013 2013 2013 2013 Incr{Der) OCver 2012
010-30-480-51810 Town Util Street Lights 93,000 81,548 101,260 39,533 101,250 101,250 51,929 91,829 (9,321) -9.21%
Town Util Hydrant

010-30-480-51815 Service 270,000 288,102 270,000 79,398 283,500 283,500 283,500 283,500 13,600 5.00%
Total Expenditures 363,000 369,650 371,250 118,931 384,750 384,750 375,428 375,429 4,178 1.13%

Adopted Adopted Adopted Requested  Selectmen Bd of Finance Adopted

Authorized Positions FY 2010 EY 2011 EY 20_12 EY 2013 FY2013 EY2013

Fullime
Part-time

EY2013

Budget Variances for Department Requests

$13,500 The increase in the hydrant service is a result of an expected rate increase from Aquarion

Goals for Budget Year

« Evaluate a better rate for the street lights.

DPW-Utilities
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|Department: Public Works-Tree Service

Mission
Revenues

Expenditures

"Creating Environments for Life by Enhancing the Beauty and Value of Nature" - Pauley Tree Care

This Department does not have revenues

Adopted 6 Month  Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted § '13 Budget % 2013
Account# Description 2011 2011 2012 127312011 2013 2013 2013 2013 Iner{Der} Over 2012
010-30-490-51010 Salaries P/T - - 6,000 - 24,000 24,000 24,000 24,000 18,000 300.00%
010-30-490-51140 O3 Bulky Waste Disposal 40,000 17,175 40,000 - - - - - (40,000} -100.00%
010-30-490-51156 _ OfS Contractors - - - 219 - - - - -
010-30-490-51215 Q/S Tree Service Highway 260,000 255,484 260,000 25,008 260,000 260,000 280,000 260,000 - 0.00%
010-30-490-51220 QIS Tree Service Parks 70,000 43930 70,000 4,294 70,000 70,000 70,000 70,000 - 0.00%
010-30-490-51222 QIS Tree Maintenance 65,000 49,962 65,000 14,768 65,000 65,000 65,000 65,000 - 0.00%
010-30-490-51240  Prof Service - 20 - 70 - - - - -
010-30-480-561320  Travel - 420 1,000 - 1,000 1,000 1,000 1,000 - 0.00%
010-30-490-51510 _ Voeice / Dala - 245 500 193 500 500 500 500 - 0.00%
010-30-490-51660 Supplies - General - 1,060 5,000 343 5,000 5,000 5.000 5,000 - 0.00%
Total Expenditures 435,000 368,305 447,500 44,925 425,500 426,600 425,500 425,500 (22,000} -4.82%
Adopted Adopted Adopted Requested  Selectmen Bd of Finance Adopted
Authorized Positions  £Y 2010 EY 2011 FY 2012 FY 2013 EY2013 FY2013 FY2013
Full-time - . - - - - -
Part-{ime - - 1 1 1 1 1

Budaet Variances for Department Requests

Increase in Salaries P/T: The Tree Warden spends approx. 3 hours per day in this capacity. Given the current stipend of $6,000/vear, this equates 1c an hourly wage of $7.33. Arevised
$18,000 _stipend of $24,000.00 will place the compensation in line with the pay for a competent tree professional and is commensurate with the Tree Warden's coniribution to the Town.

Decrease in OfS Bulky Waste Disposal due to a revised bidding method. Currently, Tree Companies are required within the bidding documents to handle the disposal of woody debris from tree
($40,000) removal and free pruning operations.

Goals for Budget Year
« Create a Town Tree Inventory

« Gain Control of Tree Planting in Order to Eliminate Costly Mistakes

» Instiiute Public Educational Opporiunities regarding Trees

DPW-Tree Service
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Tree Service

Position Title
Part Time

Tree Warden
Total Part Time

Total Salary

DPW-Tree Warden Salaries

Present
Grade

N.C.

Present
Step

Present
Salary

$ 6,000

5,000

6,000

" Next

Step

n/a

2008-2009 2008-2010 2010-2011 2011-2012 2012-2013
Budget Budget Budget Budget Adopted
- 3 - S - 5 6,000 3 24,000
- - - 6,000 24,000
_ - - 8,000 24,000
-100.00% 0.00% 0.00% 0.00% 300.00%
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|Department: Recreation-Administration/Programs

It is the mission of the New Canaan Recreation Department to enhance quality of life for New Canaan residents by utilizing all resources under our control including public parks, public
buildings, and public facilities to foster beneficial use of personal and family time for recraatlon and leisure. To accomplish this, we will pravide and promote a wide variety of quality

Mission recraation services that meet citizen neads and interests at a reasonable cost.
Revenues
Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted § 13 Budget % 2013

Account # Description 2011 2011 2012 12/3172011 2013 2013 2013 2013 Incr{Der) Over 2012
010-40-500-41600 _ Waveny Custodial Fees 5,000 3,610 5,000 675 5,000 5,000 5000 5,000 - 0.00%
010-40-500-41605 Rental Of Property 250,000 246,808 260,000 100,685 285,000 265,000 265,000 265,000 5,000 1.92%
010-40-500-41735 Park And Recreation Fees 235,000 217,102 225,000 62,112 230,000 230,000 230,000 230,000 5.000 2.22%
010-40-500-42601 Other Classes & Programs Dffset - 169,442 - 158,766 295,000 285,000 295000 295,000 285,000
Total Revenue 490,000 636,962 490,000 322,238 795,000 795,000 795,000 795,000 305,000 62.24%
Expenditures

Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $ 13 Budget % 2013

Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Dcry Over 2012
010-40-500-51008 Salarigs F/T 282,302 275,584 292778 147,340 307,602 307,802 307,802 307,602 14,824 5.06%
010-40-500-51010 Salaries P/T 105,000 - 97,723 107,000 92 758 121,800 121,800 121,800 121,800 14,800 13.83%
010-40-500-51015 _ Salaries O/T 5750 2,887 3,000 1,645 3,250 3,250 3,250 3,250 250 B.33%
010-40-500-51110 __ Office Equip Lease/Rental 4.750 3,984 3,400 672 4,400 4,400 4 400 4,400 1,000 29.41%
010-40-500-51115 Dues And Subscriptions 1,350 1,050 1,200 307 1,200 1,200 1,200 - 0.00%
010-40-500-51117 ___Background/Security Checks 3,000 280 3,000 100 2,250 2,250 2,250 (750) -25.00%
010-40-500-51130 Software 6,500 6,464 8,600 5,870 8,750 8,750 6,750 8,750 150 2.27%
010-40-500-51150 _ O/S Coentract Service 2175 964 2,175 177 2,175 2,175 2175 2,175 - 0.00%
010-40-500-51275 _ Repairs Machinery And Equipment 4,000 2,830 4,000 211 4,000 4,000 4,000 4,000 - 0.00%
010-40-500-51280 Repairs Mobile Equipment 300 21 300 - 300 300 300 300 - 0.00%
010-40-500-5§1295 Repairs Parks And Trails 3,000 3,000 3,000 - 3,000 3,000 3,000 3,000 - 0.00%
010-40-500-51320 Travel 475 202 476 57 475 475 475 475 - 0.00%
010-40-500-51500 Advertising 6,600 8,404 6,500 - 6,600 6,600 6,600 6,600 100 1.54%
010-40-500-51505 Postage 3,000 1,866 3,000 - 3,000 3,000 3,000 3,000 - 0.00%
010-40-500-51510 __Voice / Data 5,500 3,683 5,500 1,349 5,000 5,000 5,000 5,000 {500) -9.09%
010-40-500-51520 Credit Card Fees - 89 - - 550 550 550 550 550
010-40-500-51615  Gascline/Oif 3,000 2,580 3,000 1,629 3,000 3,000 3,000 3,000 - 0.00%
010-40-500-51620 Supplies Auto Truck 350 55 350 - 350 350 350 350 - 0.00%
010-40-500-51625 Supplies Building / Grounds 4,000 3,967 4,000 - 4,000 4,000 4,000 4,000 - 0.00%

Supplies Program Inc. Sporting .

010-40-500-51635 Good 19,500 17,371 19,600 1,854 19,500 19,5C0 18,500 19,600 - 0.00%
010-40-500-51655 _ Supplies Cffice 7,000 5,231 7,000 849 7,000 7,000 7,000 7,000 - 0.00%
010-40-500-51660  Supplies - General 11,000 8,608 11,000 2,658 11,000 11,000 11,000 11,000 - 0.00%
010-40-500-51710 Equip Furniture 3580 - 350 - 350 3as0 350 350 - 0.00%
010-40-500-51730 Uniforms & Equipment 16,250 11,108 16,250 4,251 16,250 16,250 16,250 18,250 - 0.00%
010-40-500-51908 Properiy Cleaning 4,000 3,310 4,000 - 4,000 4,000 4,000 4,000 - 0.00%
010-40-500-51915 __ Properly Repair / Maintenance 4,000 500 4,000 - 3,500 3,500 3,500 3,500 (500) -12.50%
010-40-500-52505 Prog Camp Buses 5,800 5,145 6,000 £.480 6,000 6,000 6,000 £,000 - 0.00%
010-40-500-52510 Prog Soccer 11,500 8,770 11,500 789 11,500 41,500 11,500 11,500 - 0.00%
010-40-500-52520  Prog Open Gym 2,500 1,020 2,500 - 2,000 2,000 2,000 2,000 (500} ~20.00%
Q10-40-500-52530 Prog Girls Field Hockey 3,000 1,920 2,500 - 2,500 2,500 2,600 2,500 - 0.00%
010-40-500-52535 Preg HS Athlelics 1,000 - 1,000 - 1,000 1,000 1,000 1,000 - 0.00%
010-40-500-52540  Prog Jr HS Athletics 5,000 640 5,000 - 4,500 4,500 4,500 4,500 {500) -10.00%
010-40-500-52565  Prog Mens Softball 8,000 5,285 8,250 960 8,250 8,250 8,250 8,250 - 0.00%
010-40-500-52580 Prog Spring/Summer Clinics 8,500 2,818 6,000 1,300 5,000 5,000 5000 5,000 (1,000) -16.67%
010-40-500-52585  Prog Surnmer Baseball 2,000 198 1,750 162 1,750 1,750 1,750 1,750 - 0,00%
010-40-500-52600 _ Other Classes & Programs - 140,996 - 78,660 255,000 255,000 255,000 255,000 255,000
Total Expenditures 550,352 628,178 555,878 348,735 838,802 B3£,262 838,302 838,802 282,924 50,90%

Recreation-Admin
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ali ki bl

Adopted Adopted Adopted Requested  Selectmen Bd of Finance Adopted

Authorized Positions  FY 2010 EY 2011 FY 2012 EY 2013 FYZ2013 FY2013 EFY2013
Full-time 4 4 4 4 4 4 4
Part-time 35 35 35 36 36 36 38

Budget Variances for Department Requests
Increase in Other Classes & Program Offset due tc creation of a new revenue account. Previously, this was shown on the expenditure side as an off set to Cther Classes & Programs. |n the past,

$295,000 this has not been a budgeted line item.

$14,824 Increase in Salaries F/T due to step increase for 3 positions and Gross Wage Increase for all positions.

$14,800 Increase in Salaries P/T due to addition of hours due to expansion of Soccer and Flag Football programs. -

Inerease in Credit Card Fees due to increased utilization of credit cards for program registration fees. This line item is used to pay the cenveyance fees charged by banks for credit card sales for
$550 program reg using RecTrac. Previously, these fees were covered from the Program revenue.

Increase in Other Classes & Program Offset due to budgeting this line item for the first time. This account is offset by the revenue budgeted in Cihsr Classes & Programs Offset.  In the past, this
$255,000 has not been a budgeted line item.

Goals for Budget Year
« Wa plan on offaring our residents a wide variety of recreation activities as well as instituting some new programs during FY 2013

» Reassume respensibility for the Flag Footbail program. Previously, the program was run by an outside organization.

« Evaluate potential new programs based on resident's comments and suggestions.

Recreation-Admin
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Recreation - Administration and Program

Position Title

Full Time
Recreation Director
Asst. Recreation Director
Recreation Supervisor
Office Manager
Administrative Asst. Il
Full Time Salaries

Salary Adjustment
Total Full Time

Part Time
Office Clerk
Tennis Court Attendant
Day Camp Director (4)
Day Camp 3pecialist (7)
Camp Counselor (14)
Activity Aide (3)
Security and Patrol
Total Part Time

Miscellaneous Pay
Qvertime
Total Miscellanecus Pay

Total Salary

Rec-Admin Salaries

Present
Grade -

=W

m T

N.C.
N.C.
N.C.
N.C.
N.C.
N.C.
N.C.

Present
Step

NN

[ V]

Present
Salary

$ 102616
81,276

56,904
53,717

294,514

284,514

16,700
24,300
15,100
16,155
23,860

4,775

4,110

105,000

3,000

3,000

402,514

Next
Step

[

2008-2009 2008-2010 2010-2011 2011-2012 2012-2013
Budget Budget Budget Budget Adopted
91,150 96,692 $ 98,600 $ 102,616 $ 107,366
68,931 73,122 76,439 79,541 85,391
63,081 - - - -
47,712 50,613 51,601 56,804 59,785
51,480 54,588 55,662 53,717 55,060
322,334 275,015 282,302 292,778 307,602
12,893 - - - -
335,227 275,015 282,302 292,778 307,602
6,125 16,370 186,700 17,000 17,005
21,500 23,840 24,300 25,000 25,500
14,250 14,820 15,100 15,500 15,800
15,250 15,860 16,155 16,500 16,800
22,500 23,400 23,860 24115 24,600
4,500 4,680 4,775 4,775 17,870
3,875 4,030 4,110 4110 4,225
88,000 103,000 105,000 107,000 121,800
6,000 5,750 5,750 3,000 3,250
6,000 5,750 5,760 3,000 3,250
429,227 383,765 393,052 402,778 432,652
4.24% -10.59% 2.42% 2.47% 7.42%
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1 'Department: Recreation-Waveny |

It is the mission of the New Canaan Recreation Department to enhance quality of life for New Canaan residents by utilizing all resources under our control including public parks,
public buildings, and public facilities to foster beneficial use of personal and family time for recreation and leisure. To accomplish this, we will provide and promote a wide variety of
Mission quality recreation services that meet citizen needs and interests at a reasonable cost.
Revenues This Department does not have revenues

Expenditures

Adopted &6 Month Department  Selectmen Bd of Finance

Budget Actual Budget Actual Request Approved Approved Adopted $'13 Budget % 2013
Account # Description 2011 2011 2012 12£31/2011 2013 2013 2013 2013 Incr{Der} Over 2012
010-40-510-510056 Salaries FIT 49,322 48 945 51,861 24 189 54,486 54,486 54 486 54,488 2,625 5.06%
010-40-510-51010 Salaries PIT 8,000 8119 8,000 4,503 8,250 8,250 8,250 8,260 250 3.13%
010-40-510-51015 Salaries O/T 24,500 27,044 22 000 13,755 22 260 22,250 22,250 22,250 260 1.14%
010-40-510-51160 0O/S Contract Service 21,500 22,821 21,500 6,033 14,000 14,000 14,000 14,000 (7,500} -34.88%
010-40-510-51205 Repairs Parks And Trails 1,600 C- 1,500 - 1,500 1,500 1,500 1,500 - 0.00%
010-40-510-51500 Advertising 750 - 750 750 750 750 - 0.00%
010-40-510-51506 Postage 450 - 450 - 450 450 450 450 - 0.00%
010-40-510-61510  Voica / Data 475 348 350 - 375 375 375 375 25 7.14%

010-40-510-51610 Fuel Qil / Propane - 553 - - - - - - -
010-40-510-51655 Supplies Cffice 400 50 400 - 400 400 400 400 - 0.00%
010-40-510-51660 Supplies - General 10,500 8,940 10,500 3,320 10,500 10,500 10,500 10,500 - 0.00%
010-40-510-51709 Equip China / Silverware 750 680 750 417 750 750 750 750 - 0.00%
010-40-510-51710 Equip Furniture 2,000 1,846 2,000 1,834 2,000 2000 2,000 2,000 - 0.00%
010-40-510-61925 Major Maintenance Reserve 19,000 10,816 19,000 14,508 19,000 19,000 19,000 19,000 - 0.00%
Total Expenditures 138,397 129,273 139,061 68,657 134,741 134,711 134,711 134,711 (4,350} -3.13%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions  FY 2010 FY 2011 EY 2012 EY 2013 EY2013 FY2013 FY2013
Full-fime 1 1 1 1 1 1 1
Part-fime 1 1 1 1 1 1 1

Budget Variances for Department Requests

- $2.625 Increase in Salaries F/T due fo step increase and Gross Wage Increase.
Decrease in O/S Gontract Service due fo movement of cleaning coniract for Lapham Community Genter to Park Buildings and movement of Waveny House landscaping contract from Park

{$7,500) Buildings.

Goals for Budget Year
« Continue to provide a facility for community meetings and events as well as a rental facility for soclal svents.

Recreation-Waveny
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Recreation - Waveny

Present Present Present Next 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013

Position Title Grade Step Salary Step Budget Budget Budget Budget Adopted
Full Time

Resident Custodian F 3 $ 51,861 4 $ 47,425 $ 48,374 $ 49,322 3 51,861 3 54,4886

Custodian - 45,036 - - - -
Full Time Salaries 51,861 - 92481 48,374 49,322 51,861 54,4886

Salary Adjustment - - - - - -
Total Full Time 51,861 92 461 48,374 49,322 51,861 54,486
Part Time

Part time 8,000 - - 8,000 8,000 8,250
Total Part Time .8,000 - - 8,000 8,000 8,250
Miscellanecus Pay

Overtime : 22,000 29,000 27,500 24,500 22,000 22,250
Total Miscellaneous Pay 22,000 29,000 27,500 24,500 22,000 22,250
Total Salary 81,861 121,461 75,874 81,822 81,861 84,986

: 5.62% -37.53% 7.84% 0.05% 3.82%

Rec-Waveny Salaries
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[Department: Recreation-Paddle Tennis

It is the mission of the New Canaan Recreation Department to enhance quality of life for New Canaan regidents by utlizing all resources under our control including
public parks, public buildings, and public facilities to foster beneficial use of personal and family time for recreation and leisure. To accomplish this, we will provide and

Mission promote a wide variety of quality recreation services that meet citizen needs and inferests at a reasonable cost.
Revenues
Adopted & Month Depariment  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $ '3 Budget % 2013

Account # Description 2011 2011 2012 12/3172011 2013 2013 2013 2013 Incr{Der) Over 2012
010-40-520-41640  Paddle Tennis Fees 32,000 37,339 40,000 30,435 38,500 38,500 38,500 38,500 (1,500) -3.75%
Totfal Revenue 32,000 37,339 40,000 30,435 38,500 38,500 38,500 38,500 {1,600) -3.76%
Expenditures

Adopted 8 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $'13 Budget % 2013

Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Der) Over 2012
010-40-520-51010  Salaries P/T. 18,000 18,075 18,350 16,609 18,700 18,700 18,700 18,700 350 1.81%
010-40-520-51265  Repairs Courts 5,900 6,985 6,900 1,385 8,900 5,900 6,900 6,800 - '0.00%
010-40-520-51510 Voice / Data 850 728 700 500 750 750 750 750 50 7.14%
010-40-520-51655  Supplies Office 250 22 250 - 250 250 250 250 - 0.00%
010-40-520-51660 Supplies - Genaral 1,250 656 1,250 20 1,250 1,280 1,250 1,250 - 0.00%
010-40-520-51720 Equip Heaters / Snowblowers 850 800 850 - 850 Bs0 850 850 - 0.00%
Q10-40-520-519156 Properly Repair/Maintenance - - - 259 - - - - -
Total Expendifures 28,100 25,276 28,300 18,743 28,700 28,700 28,700 28,700 400 1.41%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions  FY 2010 EY 2011 EY 2012 FY 2013 FY2013 FY2013 FY2013
Full-time - - - - - - -
Part-iime 5 5 5 5 5 5 5

Budget Variances for Department Requests
None

Goals for Budget Year
« Continue to provide & Winter Recreational Activity for the Community.

Recreation-Paddle Tennls
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Recreation - Paddle Tennis

Present Present Present

Position Title Grade Step Salary
Part Time

Court Attendants N.C. $ 18,350
Total Part Time 18,350
Total Salary 18,350

Rec-Paddie Tennis Salaries

~ Next
" Step

2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
Budget Budget Budget Budget Adopted
3 15,000 17,500 $ 18,000 $ 18,350 $ 18,700
15,000 17,500 18,000 18,350 18,700
15,000 17,500 18,000 18,350 18,700
3.45% 16.67% 2.86% 1.94% 1.91%
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|[Department: Recreation-Park Buildings

Mission
Revenuyes

Expenditures

it is the mission of the New Canaan Recreation Deparfment to enhance quality of life for New Canaan residents by utilizing all rescurces under our control including public parks,
public buildings, and public facilities to foster beneficlal use of personal and famtiy time for recreation and leisure. To accomplish this, we will provide and promote a wide variety of
quality recreation services that meet citizen needs and interests at a reasonable cost.

This Department does not have revenues

Adopted & Month Department  Selectmen Bd of Finance

Budget Actual Budget Actual Request Approved Approved Adopted §$'13 Budget % 2013

Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Der} Over 2012
010-40-530-51010  Salaries PIT 3,500 - 3,500 - 3,500 3,500 3,500 3,500 - 0.00%
010-40-530-51110 Qffice Equip Lease/Rental 2,600 1,615 2,250 984 2,000 2,000 2,000 2,000 (250} -11.11%
010-40-530-51150 Q/8 Contract Service 26,050 11,789 25,700 2,125 14,700 11,700 11,700 11,700 (14,000) -54.47%
010-40-530-5121C /S Refuse Service 12,550 16,435 14,000 5,325 14,000 14,000 14,000 14,000 - 0.00%

Repairs Machinery And
010-40-530-51275 Equipment 9,250 10,721 9,250 694 9,500 9.500 9,500 9,500 250 2.70%
010-40-530-51510 Voice / Data 750 1,682 750 - 1,700 1.700 1,700 1,700 950 126.67%
010-40-530-51610 Fuel Cil / Propane 81,700 86,229 81,700 23,253 98,160 98,150 98,150 88,180 16,460 20.13%
010-40-530-51660 __ Supplies - General 6,700 6,456 6,900 2,683 7,250 7,250 7,250 7,250 350 5.07%
010-40-530-51800 Electricity 105,000 103,087 105,000 . 43845 105,000 106,000 95,334 95,334 (9,866) -9.21%
010-40-530-51820 Water 8,360 7,127 7,800 2,684 8,900 8,900 g.00c 8,900 1,100 14.10%
010-40-530-51805 _ Property Cleaning 28,260 26,186 27,500 15,057 48,350 48,350 48,350 48,350 20,850 75.82%
010-40-530-51915 Property Repair / Maintenance 62,000 58,274 62,000 30,046 62,000 62,000 82,000 62,000 - 0.00%
Total Expenditures 343,700 329,601 346,350 126,507 372,050 372,050 362,384 362,384 16,034 4.63%
Adopted Adopted Adopted Requested  Selectmen Bd of Finance Adopted
Authorized Pgsllllitpns EY 2010 EFY 2011 EY 2012 EY 2013 FY2013 EY2013 EYZ2013
ull-time - - - - - - -
Part-time 1 1 1 1 1 1 1

Budgqet Variances for Department Requests

{$14,000) Decrease in Coniract Service due to movement of landscape/plantings back to Waveny House Budget.

$16,450 Increase in Fuel Qil/Propane based on contractual cost and current usags.

$20,850 Increase in Property Cleaning due to fransfer of Lapham Community Center cleaning costs and contractuat cleaning rates.

Goals for Budget Year
+ Continue to maintain and operate the eight facllities located in the Town Parks.

Recreation-Park Buildings
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Recreation - Waveny Park Buildings

Present Present Present Next 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013

Position Title Grade Step Salary Step Budget Budget Budget " Budget Adopted
Part Time :

Custodian N.C. $ 3,500 3 4,500 $ 3,500 3 3500 % 3,600 $ 3,500
Total Part Time 3,500 4,500 3,600 3,500 3,500 3,500
Total Salary 3,500 ' 4,500 3,500 3,500 3,500 3,500

0.00% -22.22% 0.00% 0.00% 0.00%

Rec-Park Bld Salaries
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[Department: Recreation-Civic Activities

It is the mission of the New Canaan Recreation Department to enhance quality of life for New Canaan residents by utilizing all resources under our contrel including public parks,
public buildings, and public facilities to foster beneficial use of personat and famlly time for recreation and feisure. To accomplish this, we will provide and promote a wide variety of

Mission quality recreation services that meet citizen needs and interests at a reasonable cost.
Revenuas This Department does not have revenues

Expendifures

: Adopted & Month  Department Selectmen Bd of Finance

Budget Actual Budget Actual Request Approved Approved Adopted $'13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Der) Over 2012
010-40-540-51210 0/5 Refuse Sarvice 7,000 4,388 7,000 3,780 7,000 7,000 7,000 7,000 - 0.00%
010-40-540-51660 Supplies - General 1,700 1,938 1,700 688 1,760 1,750 1,750 1,760 50 2.84%
010-40-540-52515 Prog Band Concert 8,750 8,330 8,750 5,437 9,250 9,250 8,250 9,250 500 571%
010-40-540-52545 Prog Light Sound 750 609 750 - 750 750 750 750 - 0.00%
010-40-540-52555 Prog Memorial Day 2,500 2,000 2,500 - 2,500 2,500 2,500 2,500 - 0.00%
Total Expendifures 20,700 17,273 20,700 9,905 21,250 21,250 21,260 21,250 550 2.66%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorlzed Positions EY 2010 FY 2011 EY 2012 FY 2013 FY2013 FY2013 EY2013

Full-time - - - N N - =

Part-time - - - - - - -

Budget Variances for Department Requests
$500 Increase in Prog Band Gongert reflects increase in cost for bands.

Goals for Budget Year

« Continue to provide a selection of passive recreation acfivities for the community. The most significant svents are the Family Fourth, Memorial Day parade and summer concerts.

Recreation-Civic Activities
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|Department: Recreation-Lapham Community Center

It Is the mission of the New Canaan Recreation Department to enhance quallty of life for New Canaan residents by utilizing all resources under our control including public parks,
public buildings, and public facilities to foster beneficial use of personal and family time for recreation and Igisure. To accomplish this, we will provide and promote a wide variety of

Mission quality recreation services that meet citizen needs and interests at a reasonable cost.
Revenuas
Adopted 8 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request.  Approved Approved Adopted $'13 Budget % 2013

Account # Description 2011 2011 2012 1213172011 2013 2013 2013 2013 Incr{Der) Over 2012
010-40-550-41710 Senior Gitizens Program 90,000 88,683 90,000 54,862 90,000 $0,000 90,000 90,000 - 0.00%
§10-40-550-41745 Senior Program Lunches 4,000 3,350 3,500 1,304 3,500 3,500 3,500 3,500 - 0.00%
Total Revenue 94,000 93,043 93,500 56,166 93,500 93,500 83,500 93,500 - 0.00%
Expenditures

Adopted . 6 Month  Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted § '3 Budget % 2013

Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Iner{Der} QOver 2012
010-40-550-51005 Salaries FIT 134,849 135,782 138,566 68,823 143,894 143 694 143,994 143,994 5,428 3.92%
010-40-650-51015 Salaries O/T 1,200 1,403 1,200 1,005 1,250 1,250 1,250 1,280 50 417%
010-40-550-51118 Dues And Subscriptions 175 200 275 - 275 275 275 275 - 0.00%
010-40-550-51505 Postage 1,750 1,049 1,500 827 1,500 1,800 1,500 1,600 - 0,00%
010-40-550-51510 Voice / Dala 2,300 2,188 2,300 254 2,300 2,300 2,300 2,300 - 0.00%
010-40-550-51520  Credit Card Fees - 60 - - 400 400 - 400 400 400
010-40-550-51605 Food 14,000 8,455 -~ 12,000 3,827 11,000 11,000 11,000 11,000 (1,000) -8.33%

Suppties Program Inc. Sporting )
010-40-550-51635 Good 1,800 1,290 1,900 - 1,900 1,800 1,900 1,800 - 0.00%
010-40-550-51655  Supplies Office 11,000 9,388 11,000 5,486 11,000 11,000 11,000 11,000 - 0.00%
010-40-550-51660 Supplies - Genaral 1,850 48 1,680 - 1,500 1,500 1,500 1,500 (150) -9.09%
010-40-550-52550 Prog Meeting Expense 84,000 74,438 84,000 33,133 80,000 80,000 80,000 80,000 {4,000} -4.76%
Total Expenditures 252,824 234,302 254,391 113,155 255,118 255119 255,119 255,119 728 0.29%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions FY 2010 FY 2011 EY 2012 EY 2013 FYZ2013 FY2013 FY2013
Full-time 2 2 2 2 2 2 2
] Part-fime - - B . . i -

Budget Variances for Department Reguests
$5,428 lincrease in Salaries F/T due fo step increase for 1_position and Gross Wage Increase for all pesitions.

increase in Credit Gard Fees due {¢ increased utilization of credit cards for program registration fees. This line item is used fo pay the conveyance fees charged by banks for credit card sales for
$400 program reg using RecTrac. Previously, these fees were covered from the Program revenus. )

Goals for Budget Year
+ The goal of the LCC staff is to continue to provide a wide variety of both active and pagsive programs for the adult community

+ Evaluate the usage of volunteers or pari-time employees in the future.

Lapham Community Centar
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Recreation - Lapham Community Center

Position Title

Full Time
Senior Service Director
Program Director

Full Time Salaries

Salary Adjustment
Total Full Time

Part Time
Activities Assistant
Total Part Time

Miscellaneous Pay
Qvertime

Total Miscellaneous Pay

Total Salary

Rec-Lapham Salaries

Present
Grade

Present
Step

Present
Salary

$ 80,304
58,327

138,631

138,831

1,200

1,200

139,831

Next 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
Step Budget Budget Budget Budget Adopted
4 $ 88,932 3 73,123 $ 76,439 $ 79,541 $ 84,365
4 54,003 57,286 58,410 58,025 59,785
122,935 130,409 134,849 138,566 144,150
4,917 - - - -
127,852 130,409 134,849 138,566 144,180
- 1,200 1,200 1,200 1,250
- 1,200 1,200 1,200 1,250
127,852 131,609 136,049 139,766 145,400
8.26% 2.94% 3.37% 2.73% 4.03%
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[Department: Recreation-Special Persons

Misslon

Revenues

. Expendifures

It is the mission of the New Canaan Recreation Department to enhance quality of life for New Canaan residents by utilizing alt resources under our control including public
parks, public buildings, and public facilities to foster beneficial use of personal and family time for recreation and leisure. To accomplish this, we will provide and promote a
wide variety of quality recreation services that meet citizen needs and interests at a reasonable cost.

This Department does not have revenues

Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $'13 Budget % 2013
Account # Description 2011_ 2011 2012 1213172011 2013 2013 2013 2013 Iner{Dcr} Over 2012
010-40-560-51010 Salaries P/T 14,900 9,455 14,900 2,840 12,500 12,500 12,500 12,500 (2,400} -16.11%
010-40-560-51860 Supplies - General - - - - - - - - -
010-40-560-52550 Prog Meeting Expense 2,750 1,515 2,750 625 2,400 2,400 2,400 2,400 {350} -12.73%
Total Expenditures 17,650 10,970 17,650 3,465 14,900 14,800 14,900 14,900 {2,750} -15.58%
Adopted Adopted Adopted Requested  Selectmen Bd of Finance Adopted
Authorized Pgs!iltitqns EY 2010 EY 2011 FY 2012 EY 2013 FY2013 FY2013 EY2013
ul-time - - - - - - -
Part-time 7 7 7 7 7 7 7

Budqget Variances for Department Requests’

None

Goals for Budget Year

+ To continue to provide a bi-weekly program for individuals in the community with Special needs.

Recreation-Special Persons
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Recreation - Special Persons

Present Present Present

Position Title | Grade Step Salary
Part Time

Program Specialist N.C. $ 14,900
Total Part Time 14,900
Total Salary ' 14,900

Rec-Special Persons Salaries

Next 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
Step Budget Budget Budget Budget Adopted
$ 14,900 $. 14,200 3 14,900 $ 14,900 $ 12,500
14,900 14,900 14,900 14,900 12,500
14,900 14,900 14,900 14,900 12,500
0.00% 0.00% 0.00% 0.00% -16.11%
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[Department: Recreation-Kiwanis

It is the mission of the New Canaan Recreation Department to enhance quality of life for New Canaan residents by utilizing all rescurces under our control including public parks,
public bulldings, and public facilitles to foster bensficial use of personal and family time for recreation and leisure. To accomplish this, we will provide and promete a wide variety of
] Mission quality recreation services that meet citizen needs and interests at a reasonable cost.

Revanues This Department does nof have revenues

Expendifures

Adopted 6 Month  Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $'13 Budget % 2013
Account # Description 2011 2011 2012 12i31/2011 2013 2013 2013 2013 Incr{Der) Over 2012
! 010-40-570-51010 Salaries P/T 56,750 51,173 58,000 22,768 59,450 58,450 59,450 59,450 1,450 2.50%
b 019-40-570-51510 Voice / Data i 200 1,165 1,400 448 1,400 1,400 1,400 1,400 - 0.00%
010-40-570-51610 Fuel QilfPropane - 158 - - - - -
010-40-570-51680 Supplies - Ganeral 2,750 1,380 2,500 208 2,500 2,500 2,500 2.600 - 0.00%
010-40-570-51670 Supplies - Chemicals . ) 7,500 4 553 7.500 4,202 7,500 7,500 7,500 7,500 - 0.00%
010-40-570-51730 Uniforms & Equipment 1,800 1,800 1,800 - 1,900 1,900 1,900 ) 1,900 100 5.56%
010-40-570-51800 Electricity - 435 - - - - - -
010-40-570-51915 Property Repair / Maintenance 3,000 1,083 3,000 449 3,000 3,000 3,000 3,000 - 0.00%
Totai Expenditures 72,700 61,589 74,200 28,231 75,750 75,750 75,750 75,750 1,550 2.09%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions FY 2010 EY 2011 FY 2012 FY 2013 EY2013 EY2013 FY2013
Full-ime - - - - - - -
Part-time 19 19 19 19 19 19 19
Budget Variances for Department Reguests
None
Goals for Budget Year

« Kiwanis Park provides a beach facility {o compliment the Waveny Pool. It also provides recreational swim opporiunities for the Waveny Day Camp, Day Care Center and YMCA Day Camp.

Recreation-Kiwanis
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Kiwanis Park

Position Title

Part Time
Aguatic Supervisor
Lifeguards
Lifeguard Captain
Gate Attendant Kiwanis
Total Part Time

Total Salary

Rec-Kiwanis Park Salaries

Present
Grade

N.C.
N.C.
N.C.
N.C.

Present
Salary

$ 14,000
26,250
11,000

6,750

58,000

58,000

Next
Step

2008-200¢9 2009-2010 2010-2011 2011-2012 2012-2013
Budget Budget Budget Budget Adopted

$ 12,350 $ 12,350 13,000 14,000 14,350
33,500 25,000 26,000 26,250 38,176
2,900 9,900 11,000 11,000 -

6,750 6,750 6,750 8,750 6,925
62,500 54,000 56,750 58,000 59,450
62,500 54,000 56,750 58,000 59,450
2.46% -13.60% 5.09% 2.20% 2.50%
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‘Department: Human Services Administration

Mission

Revenues

Expenditures

Assist residents in need of critical essentials such as food, shelter, safaty, health and provide referrals for support services and counseling. We also administer for the town,
state and federal welfare programs.

This Department does nof have revenues

6 Month

Adopted Department Selectmen Bd of Finance -
Budget Actual Budget Actual Request Approved Approved Adopted $ '13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr(Der} Over 2012
010-50-600-51005 _ Salaries F/T 337,663 343,292 359,862 171,183 439,906 315,926 315,928 315,926 {43,936} -12.21%
010-50-600-5101C _ Salaries P/T 82,600 71,787 93 750 38,636 35,000 123,750 123,750 123,750 30,000 32.00%
010-50-600-61015  Salaries OfT - 4,330 1,000 847 1,000 1,000 1,000 1,000 - 0.00%
010-50-600-51115 _ Dues And Subscriptions 1,000 1.51¢ 1,000 480 1,000 1,000 1,000 1,000 - 0.00%
010-50-600-51320 _ Travel 1,100 1,841 1,100 206 1,100 1,100 1,100 1,100 - 0.00%
010-50-600-51505 Postage 850 580 850 344 800 800 800 800 {50) -5.88%
010-50-600-51510 _ Voice / Data 2,950 3,824 4,650 748 4,050 4,050 4 050 4,050 - 0.00%
010-50-800-51655 _ Supplies Office 2,200 2,142 2,000 1,055 2,000 2,000 2,600 2,000 - 0.00%
010-50-600-52300  General Assistance 22,500 20,745 22,500 6,255 22,500 22,500 22,500 22,500 - 0.00%
010-50-600-52560 Prog Meeling Expensa 12,600 10,549 11,500 2,711 11,000 11,000 11,000 11,000 (500) -4.35%
Total Expenditures 472,863 460,320 497,612 222,463 518,356 483,126 483,126 483,126 (14,488) -2.91%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions  FY 2010 EY 2011 FY 2012 FY 2013 EY2013 EY2013 FY2013
Full-time 5 5 5 <] 4 4 4
Part-tima 1 2 Z 1 3 3 3

Budget Variances for Department Requests .

Increase in Salaries F/T due to step increases for 4 positions and Gross Wage Increase for all positions. The FY2013 budget combines Human Services and Youth Services budgets into

$12,968 ane. Prior year Budget and Acfuals have been adjusted to reflect the merging of the 2 Departments.

$67,076 Increase in Salaries F/T due to moving a Community Health Nurse from P/T to F/T.

($58,750) Net decrease in Salaries P/T due to moving a Community Health Nurse from P/T o F-'."I" and a wage increase for the remaining part-tima position.

Goals for Budget Year

» Provide consistent, timely, and courteous service and meet the resident needs fo the best of our ability.

+ Improve and expand our cutreach to those in need.

« Educaie the public about all of the services that are available and assist clients with managing personal, emotional and financial problems.

Human Services Administration
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Human Services Administration

Position Title

Full Time
Director Health & Human
Services
Senior Qutreach Worker
Community Nurse (1)
Coordinator of Youth &
Family Services

Youth & Family Specialist
Administrative Assistant
Full Time Salaries

Salary Adjustment
Total Full Time

Part Time
Administrative Assistant
Senior Caseworker (48 weeks)
Part-Time Nurse Consultant (1)
Part Time Salaries

Miscellaneous Pay
Overtime
Total Miscellaneous Pay

Total Salary

Notes:

Present Present
Step Salary

$ 102,193
63,844
3 -

S V]

(=]

72,134
61,919

o

300,090

— 300,090

35,000
58,750

03,750

1,000

1,000

394840

Next 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
Step Budget Budget Budget Budget Adopted
3 $ 88,475 $ 91,355 98,772 $ 102,193 $ 107,368
3 57,250 60,146 51,254 63,844 67,076
3 . - - - -
0 61,296 64,397 67,626 72,134 76,044
2 52,277 54,104 56,368 61,919 65,440
2 52,876 54,556 55,643 57,896 -
312,173 324,558 337,663 357,986 315,928
312,173 324,558 337,663 357,986 315,926
. - - - 30,000
34,560 - 35,000 35,700 35,000
. 57,600 57,600 57,600 58,925 58,750
82,160 57,600 92,600 95,825 123,750
- - - 1,000 1,000
- - - 1,000 1,000
404,333 382,158 430,263 454 611 440,676
25.11% -5.48% 12.58% 5.66% -3.07%

(1) Department requested Move Nurse Consultant from Part-Time to Full-Time beginning in 2012-2013.
{2) Combined Human Services Administration and Youth Services in 2012-2013.

Human Serv-Admin Salaries
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[Department: Health & Sanitation

Controi preventable diseases through education, inspections, monitoring, and to enforce the federal, state, and local codes, laws and regulations for maintaining and

Misgion promoting public health.
Revenues
Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $ "13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Der) Over 2012
Refuse & Septic
010-10-250-41205 __Inspections 3,000 3,500 3,000 - 3,000 3,000 3,000 3,000 - 0.00%
010-10-250-41220 Restaurant Permits 25,000 32,401 25,000 25,125 25,000 25,000 25,000 25,000 - 0.00%
010-10-250-41225  Barbers & Salons 4,000 2,900 4,000 675 4,000 4,000 4,000 4,000 - 0.00%
010-10-250-41323  Well Permits 1,500 5,775 3,000 2,080 3,000 3,000 3,000 3,000 - (.00%
010-10-250-41345 Lot Tesfing 7,500 9,000 8,000 4,875 7,500 7.500 7,500 7,500 (500) -6.25%
Sewer And Water '
010-30-410-41320  Permifs 15,000 13,125 15,000 7,191 15,000 15,000 15,000 15,000 - 0.00%
Total Revenue 56,000 66,801 58,000 39,916 57,500 57,500 57,500 57,500 (500) -0.86%
Expenditures
Adopted 6 Month Department  Selectmen  Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $ '13 Budget % 2013
Account # Descripticn 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Dcr) Qver 2012
010-10-250-51005  Salaries F/T 233,265 203,380 153,668 77,209 214,272 214,272 214,272 214,272 60,603 35.44%
010-10-250-51010 __ Salaries P/T 34,000 49,475 76,330 42,774 41,760 41,760 41,760 41,760 (34,570) -45.29%
010-10-250-51015 __ Salaries O/ - 263 500 1,446 500 500 500 500 - 0.00%
Dues And
010-10-250-51115  Subscriptions 550 812 550 - 550 550 550 550 - 0.0C%
010-10-250-51155 /5 Contractors 19,000 11,262 19,000 . 5,363 19,000 19,000 19,000 19,000 - 0.00%
010-10-260-51240 _ Prof Service 1,000 856 1,000 - 1,000 1,000 1,000 1,000 - 0,00%
Prof Serv Hith Dir
010-10-250-51245  Retainage 35,000 16,650 35,000 21,475 35,000 35,000 35,000 - 35,000 - 0.00%
Public Health
010-10-250-51247  Services 18,000 17,786 18,000 15,617 18,000 18,000 18,000 18,000 - 0.00%
010-10-250-51320  Travel 2,200 1,071 2,100 - 1,500 1,500 1,500 1,500 (800} -28.57%
010-10-250-51505 _ Postage 700 555 700 211 700 700 700 700 - G.00%
010-10-250-51510 Voice / Data 950 705 950 - 8950 950 950 950 - £.00%
010-10-250-51855 _ Supplies Office 1,800 1,568 4,800 375 1,800 1,800 1,800 1,800 - 0.00%
Total Expenditures 346,486 304,163 309,699 164,471 335,032 335,032 335,032 335,032 25,433 8.21%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions EY 2010 EY 2011 EY 2012 FY 2013 FY2013 FY2013 EYZ2013
Full-time 3 3 2 3 3 3 3
Part-time 2 2 2 1 1 1 1

Budget Variances for Department Requests

Increase in Salaries F/T due to movement of Sanitarian from Part-time to Full-time (

$60,603 to fake part 2 of the Septic course.

$58,326) and Gross Wage Increase for all positions. Increasing the Sanitarian to F/T will qualify her

{$34,570) Decrease in Salaries P/T due te movement of Sanitarian from Part-time to Full-time.

{$600) Decrease in Travel based on historical sctual.

Goals for Budget Year
« The Heslth Dept will continue to provide consistent, timely, and courtaous sefvice {o residents.

« Revise Town ordinance to allow the Depariment to charge a Pool Inspection Fee.

« Develop educational materlals about health, wellness and prevention for various groups and senicrs in the community,

Health
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Health & Sanitation

Position Title

Full Time
Health Director
Environmental Health
Sanitarian
Sanitarian (1)
Office Secretary

Full Time Salaries

Salary Adjustment
Total Full Time

Part Time

Part Time Administrative

Part Time Sanitarian

Part Time Public Health Nurse
Total Part Time

Miscellaneous Pay
Overtime
Toftal Miscellaneous Pay

Total Salary

Notes:

Present
Grade

OIor

Present
Salary

96,593

55,549

152,142

152,142

36,000
40,330

76,330

228,472

Next  2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
Step Budget Budget Budget Budget Adopted

$ 79210 $ 83,671 $ 87,871 $ - % -

4 89,229 91,014 92,806 96,593 99,008

3 - - - - 58,326

4 50,578 51,590 52,588 55,549 56,938

219,017 226,274 233,265 152,142 214,272

219,017 226,274 233,265 152,142 214,272

11,000 - - - -

28,500 15,000 15,000 36,720 -

18,000 14,000 19,000 41,137 41,760

57,500 29,000 34,000 77,857 41,760

- - - 500 500

- - - 500 500

276,517 255,274 267,265 230,489 256,532

19.08% -7.68% 4.70% -13.76% 11.29%

(1) Move Sanitarian from Part-Time to Full-Time beginning in 2012-2013.

Health & Sanitation Salaries
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E [Department: Human Services Agencies

Mission The agencies and services listed below provide services to the residents in the community,
] Revenues This Department does not have revenues

Expendituras

Adopted 6 Month Department  Selectmen Bd of Finance

: Budget Actual Budget Actual Request Approved Approved Adopted $ '13 Budget % 2013

Account # Description ©o2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Der) Over 2012

010-50-830-52307 Chores 7,500 5,940 7,500 1,352 5,000 5,000 5,000 5,000 (2,500) -33.33%

i 010-50-630-52310 Getabout 40,000 40,000 44,000 22,000 48,000 48,000 48,000 48,000 4,000 9.09%

: 010-50-630-52311 Outback 28,000 28,000 28,000 14,000 28,000 28,000 28,000 28,000 - 0.00%

010-50-830-52313 Norwalk Transit District 10,000 10,367 17,500 4 850 17,500 17,500 17,500 17,500 - 0.00%

010-50-630-52321 Kids In Crisis 50,000 50,000 50,000 20,000 50,000 50,000 50,000 50,000 - 0.00%

= 010-50-630-52330 New Canaan Cares 15,000 15,000 15,000 7,500 16,000 15,000 15,000 15,000 - 0.00%

i 010-50-630-52345  Child Guidance Genter 5,000 5,000 5,000 2,500 5,000 5,000 5,000 5,000 - 0,00%
i
Il

‘ 10-50-630-52365 Family And Childrens Aid 2,000 2,000 2,000 ; - - - - - (2,000) -100.00%

] Domestic Violence Crisis '

010-50-630-52375 Cntr 5,000 5,000 5,000 4,833 5,000 5,000 5,000 5,000 - 0.00%

010-50-630-52380 Meals On Wheels 4,000 4,000 5,000 25600 6,000 §,000 6,000 &,000 1,000 20.00%

Total Expenditures 166,500 165,307 179,000 79,635 179,500 179,500 179,500 179,500 500 0.28%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions FY 2010 FY 2011 EY 2012 EY 2013 FY2013 EY2013 EY2013
Fuil-time - - - - - - -
Part-time - - - - - - -

Budget Variances for Department Requests

{$2,500} Decrease in Chores as a result of Commission recommendation.

$4,000 Increase in the funding for Getabout as a resuit of Commission recommendation

($2,000) Decrease in Family and Childrens Aid as a result of Commission recammendation.
$1,000 Increase to Meals on Wheels as a resu!t of Commission recommendafion

Goals for Budget Year
« Confinue to meet the transportation needs of the residents.

« Meals on Wheels confinues fo provide services for our residaents that are bensvolent.

Human Servicas Agencies
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[Department: Other Agencies

Mission
Revenues

Expenditures

Contributions to Outside organizations.

This Department does not have revenues

Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $ 13 Budget % 2013
Agcount # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 iner{Dcr) Over 2012
010-50-635-52305 Day Care Center 28 516 27,957 29,371 14,686 29,958 29 958 20 958 29,958 587 2.00%
010-50-635-52315 Health/Welfare 229 500 233,578 236,385 - 236,385 236,385 236,385 236,385 - 0.00%
Trans Private )
010-50-635-52340 Schools 369,200 360,788 376,684 166,250 385,098 385,999 385,989 385,899 9,415 2.50%
010-50-635-52390 Channel 79 TV 10,000 10,000 25,000 16,500 29,000 26,000 29,000 29,000 4,000 16.00%
Probate Court
010-50-635-52395 {Darien) 10,800 8,973 10,000 {38) 10,000 10,000 10,000 10,000 - 0.00%
Total Expenditures 648,016 641,308 677,340 197,398 591,342 691,342 691,342 691,342 14,002 2.07%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions EY 2010 EY 2011 EY 2012 EY 2013 EY2013 FYZ2013 FY2013
Full-time - - - _ N _ .
Part-time - - - - - - -

Budget Variances for Department Requests

$9,415 Increase in Trans Private Schools provided by BOE.

Increase in Channel 79 TV based cn FY2012 adopted budget and $4,000 transfer for liability, property and workers' compensation insurance. The transfer was approved by the BoF
$4,000 on 12/31/2011.

Other Agencies
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[Department: Board of Education

Revenues

Expenditures

This Department does not have revenues

Adopted 6 Month  Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted § 13 Budget % 2013
Account # Description 2011 2011 2012 1273172011 2013 2013 2013 2013 Incr{Dcry Over 2012
010-30-700-52115 Group Insurance 9,087,400 9,087 400 9,087,400 4,500,000 9,087 400 9,087,400 9,087,400 9,087,400 - 0.00%
010-80-700-52700  Expense Summary 51,928,850 62,417,188 64,035,100 12633533 65439353 65439,353 65,439,353 65,439,353 1,404,253 2.19%
Total Expenditures 71,016,260 71,504,688 73,122,800 17,133,633 74,626,753 74,526,753 74,526,753 74,526,753 1,404,253 1.92%

Board of Education
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[Department: Library
Mission Enrich the town’s intellectual and cultural life by providing free and convenient access to information, fostering lifelong learning, and encouraging the exchange of Ideas.
Revenues
T : Adopted 6 Month Depariment  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted §'13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr(Der) Over 2012
Town of New Canaan 1,838,815 1,838,815 1,893,980 946,980 1,831,880 1,921,880 1,921,880 1,921,880 27,800 1.47%
State of Gt Grant 28,000 29,301 22,000 - 29,000 29,000 29,000 29,000 7,000 31.82%
Annual Fundraising 360,000 428,754 400,000 253,000 410,000 410,000 410,000 410,000 10,000 2.50%
Gifts 121,697 164,409 90,200 2,051,200 90,200 90,200 90,200 90,200 - 0.00%
Grants 21,518 18,550 20,000 - 25,000 25,000 25,000 25,000 5,000 25.00%
Friends 55,933 36,554 56,000 23,468 60,000 60,000 60,000 60,000 4,000 7.14%
Fines and Charges 85,000 86,955 85,000 45,522 - 85,000 85,000 85,000 85,000 - 0.00%
Meeting Room . 7,500 2,185 7,500 7687 2,500 2,500 2,500 2,500 (5,000} -88.67%
Public Copiers and Fax & 600 6,793 6,600 3,484 6,600 6,600 6,600 §,600 - 0.00%
Interest/Gains/Losses 50 68,170 50 (55,845) 8,000 8,000 8,000 8,000 7,950 15900.00%
In Kind Gifts - 17,808 - - 10,000 10,000 10,000 10,000 10,000
Total Revenue {Not budgeted) 2,615,111 2,699,291 2,581,330 3,270,883 2,658,180 2,648,180 2,648,180 2,648,180 66,850 2.59%
Expenditures
Adopted & Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Requast Approved Approved Adopted § '13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Der) Over 2012
Salary Full Time 1,200,734 1,174,362 1,279,076 540,492 1,309,305 1,309,305 1,309,305 1,309,305 30,229 2.36%
Salary Part Time 211,172 276,290 259,544 141,352 279,642 269,642 284,642 284,842 25,098 9.67%
Salary OT - 18,855 - 9,438 18,744 18,744 18,744 18,744 18,744
403(B) Match - 1,080 8,500 3,854 8,705 8705 8,708 8,706 208 2.41%
Payroll Taxes 103,686 108,073 113,080 56,772 116,025 116,025 118,025 116,025 2,945 2.60%
Collection 333,887 302,378 326,000 197,783 324,475 324,475 324,475 324 475 {1,525) -0.47%
Electricity 78,960 74,317 80,000 44 007 80,000 80,000 80,000 80,000 - 0.00%
Building/Grds/Maintenance 107,650 133,380 £0,000 33,043 75,000 75,000 75,000 75,000 {15,000) -16.67%
Cleaning_Service 28,998 34,449 35,000 17,879 36,060 36,050 36,050 36,050 1,050 3.00%
Heating Fuel 15,800 18,454 15,000 4,896 18,945 19,945 19,845 18,945 4,945 32.87%
Cusiedial Supplies 6,450 5,764 5,700 3,686 5,871 5,871 5,871 5,871 171 3.00%
Water 2,700 2,245 3,500 1,299 2,735 2,735 2,135 2,735 {765) -21.86%
Refuse Collection 3,250 2,904 3,000 1,452 3,204 3,204 3,204 3,204 204 6.80%
Maple Street Expenses 60,000 53,633 - - - - - " -
Information Technology 49,281 48,643 30,000 21,486 62,500 62,500 62,5600 52,500 32,500 108.33%
Catalog & Network Maintenance 83,450 107,935 105,400 78,434 113,283 113,283 113,283 113,283 7,883 7.48%
Programs 47,546 58,257 57,000 37,994 57,000 57,000 57,000 57,000 - 0.00%
K Printing 20,400 21,435 15,000 11,787 16,000 16,000 16,000 16,000 1,000 B.67%
Telephone 2,819 2,075 2,800 1,297 2,400 2,400 2,400 2,400 (400) -14.29%
Audit/Acctg/Financial 24,421 47,891 28,000 15,838 - 28,000 28,000 28,000 28,000 - 0.00%
Insurance 28,000 29,319 28,500 23,188 29,8679 20,679 29,679 29,679 1,179 4.14%
Supplies 22,150 27,337 22,080 9,002 23,000 23,000 23,000 23,000 920 4.17%
Postage 12,400 11,868 10,900 7,472 12,000 12,000 12,000 12,000 1,100 10.09%
Staff Education 9,700 6,631 6,000 1,767 4618 4619 4,619 4,619 (1,381) -23.02%
Library Equipment 15,432 15,749 15,500 9,449 15,500 15,500 15,500 18,500 - 0.00%
N Qrganization Dues 3.325 4,230 3,550 2,031 4,500 4,500 4,500 4,500 850 26.76%
Interest Expense 43,200 43,366 . 38,200 2,891 - - - - (38,200) -100.00%
In Kind Expenses - 17,805 - - 10,000 10,000 10,000 10,000 10,000
Total Expenditure 2,515,111 2,648,702 2,581,330 1,378,701 2,658,182 2,648,182 2,663,182 2,663,182 B1.852 3.17%
Less Library Revenues (676,296} (687,350) (726,300) (726,300) (726,300) (726,300)
010-70-710-52700  Expense Summary 1,838,815 1,893,980 946,950 1,931,882 1,821,882 1,936,882 1,936,882 42,902 2.27%

Library
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Adopted Adopted Adopted Requested Selecfmen Bd of Finance Adopted

Authorized Positions  FY 2010 EY 2011 EY 2012 FY 2013 FY2013 FY2013 FY2013
Full-time 22 22 23 23 23 23 23
Par-time Equivalent N/A NIA 26 27 26 26 28

Budget Variances for Department Requests

$30,229 Increase in Salary Full Time due to yearly salary increase.

$20,093 Increase in Salary Part Time due tc yearly increase and additional hours for two positions - Program and Development Assistants.

{$15,000) Decrease in Building/Grds/Maintenance due to removal of Painting Project.

$32,500 Increase in Information Technology due to Sierra Platform which i$ an upgrade 1o the Intergrated Library System,

($38,200) Decrease in Interest Expense due fo mertgage being paid in fuil in FY12,

Goals for Budget Year
« Multi-year goal has been to increase staffing as well as streamline procedures in order to provide quality service. This year we are increasing hours in order to provide clerical assistance for

programming and development.
» Uparade 10 vear old intergrated library system. (see budget narrative).

Library
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Library

Position Title

Full Time
Library Director
Director, Library Services

Director, Library Advancement, Ex. Affairs
Director, Annual Appeal, Comm.
Director, Finance and Admin (was Business

Faciiities Manager

Information Tech, Librarian

Reference Supervisor
Reference Librarian
Reference Librarian
Ciculation Supervisor
Circulation Clerk
Circulation Clerk
Circulation Clerk
Circulation Clerk
Circulation Clerk
Children's Supervisor
Children's Librarian

Asst. Children's Specialist
Children's Clerk
Collection Mgmt Supervisor
Collection Mgmt Clerk
Collection Mgmt Clerk

Full Time Salaries

Salary Adjustment
Total Full Time

Part Time

Administrative Assistant

PR Assistant/Circulation Clerk
Bookkeeper

Shelver

Present 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
Salary Budget Budget Budget Budget Proposed
124,000 $ 120,000 $ 120,000 $ 123,600 $ 123,891 $ 125240
104,040 100,000 102,000 104,040 104,040 106,641
85,000 - - - 85,000 87,125
65,521 60,000 63,000 64,260 65,521 67,158
80,000 70,040 70,040 70,040 80,000 82,000
38,751 34,471 36,195 38,005 38,751 39,720
69,664 65,672 66,985 88,325 69,664 71,406
67,000 87,928 89,687 91,481 67,000 68,675
72,661 68,496 69,866 71,263 72,661 74,478 -
47,320 51,102 52,124 54,991 47,320 48,503 .
51,711 46,000 48,300 50,715 51,711 53,004
31,478 28,825 29,402 30,872 31,478 32,265
31,681 29,012 29,592 31,072 31,681 32,473
30,922 28,316 28,882 30,326 30,922 31,895
31,188 28,560 29,131 30,588 31,188 31,968
35,955 33,210 33,874 35,229 35,955 36,854
58,642 54,219 55,303 57,515 58,642 60,108
48,611 - 46,711 47,320 48,611 49,826
43,652 27,182 28,541 42,812 43,652 44,743
28,032 22,553 25,936 27,492 28,032 28,733
63,648 60,000 61,200 62,424 63,648 65,239
33,610 30,778 31,393 32,963 33,610 34,450
36,098 33,056 33,717 35,403 36,098 37,000
1,279,185 1,079,420 1,151,879 1,200,736 1,279,076 1,309,305
1,279,185 1,079,420 1,151,879 1,200,736 1,279,076 1,308,305
- - - - 10,608 11,726
- - - - 27,560 29,114
- - - - 26,000 26,120
11,492 10,394
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Position Title
Student Assistant
Student Assistant
Circulation Clerk
Circulation Clerk
Circulation Clerk
Circulation Clerk
Circulation Clerk
Circulation Clerk
Circulation Clerk
Circulation Clerk
Children's Librarian

Children's Sub., Program Host

Children's Sub.
Reference Librarian
Reference Librarian
Reference Librarian
Teen Librarian
Technical Services
Technical Services
IT Assistant

IT Assistant
Program Assistant
Development Assistant
Part Time Salaries

Total Part Time

Miscellaneous Pay
Qvertime
Total Miscellaneous Pay

Total Salary
% Change

Present 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
Salary Budget Budget Budget Budget Proposed
2,080 1,066
1,560 1,230
4,290 5,996
4,732 5197
4,500 2,665
7,160 7,235
1,560 738
7,090 7.445
5,501 6,869
2,327 4,770
17,650 16,700
8,034 8,235
5,351 3,075
5947 5117
4,386 5,567
16,900 17,787
20,280 24,716
11,997 14,054
21,739 18,964
11,440 15,122
14,872 15,244
- - - - 4,398 3,838
- - - - - 10,660
- 190,980 162,938 211,170 259,644 279,644
- 190,980 162,938 211,170 259,544 279,644
- - - - - 18,741
- - - - - 18,741
1,279,185 1,270,400 1,314,817 1,411,906 1,538,620 1,607,690
0.00% 3.50% 7.38% 8.87% 4.49%
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[Department: Debt Service

Mission
Revenues

Expenditures

Principal and interest payments for bonded Town and school projects.

This Department does not have revenues

Adopted 6 Month  Depariment Selectmen Bd of Finance
Budget Actual Budget Actual Regueast Approved Approved Adopted $ 13 Budget % 2013
Account # Description 201 20114 2012 12/31/2011 2013 2013 2013 2013 Incr{Dcr) Over 2012
010-80-750-52405 Bond Interest Schaols 3,416,681 3,178,237 3,240,313 1,227,639 3,040,680 3,040,680 2,796,085 2,796,085 {444,228} -13.71%
010-80-750-52410 Band Interest Town 2,402 418 1,776,545 2225741 662,151 2,200,297 2,200,287 2,019,092 2,019,092 (206,549} -8.28%
010-B0-750-52415 Bond Prin Schoo! 4,753 862 4 806,542 5,204,272 - 5,005,457 5,005,457 5,005,457 5,005,457 (198,815) -3.82%
010-80-750-52420 Band Prin Town 2,873,081 2,902 316 2,886,413 162,585 3,706,671 3,708,671 3,706,671 3,706,671 820,258 28.42%
Total Expenditures 13,646,060 12,663,640 13,566,739 2,052,584 13,953,106 13,863,105 13,627,305 13,527,305 {29,434) «0.22%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions  EY 2010 FY 2011 FY 2012 FY 2013 EY2013 FY2013 FY2013
Full-time - - - - - _ _
Part-time - - - - - - -

Budget Varjances for Department Requests

$396,366 Increase in overall Debt Service based on repayment schedules for all issued debt and assumed new issue of $9.7 million.

Debt Service
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Purpose of Debt

Bobt Issues 69% School All School School/Town Scheol/Town SchoolTown SchoolTown ScloolTown School/ Town School/Town SchoolTown
Public Public Public Public Public Fublic Fublic Fublic Public Public
rovement Improvement I linprovement Improvement Improvemant rovement Improveiment Improvement Improvement Improverment Repayment
Purpose of [ssue M Bond Bong Bond | Bond Eﬂ@ _Bond Bord Bord Boyd
Issue Date 11/3/1995 31497 & 3198 Re! 4/1/2007 4/1/2003 3172007 10/15/2010 3012 34172013 312014
Interest Rate 4.55-6.25% ~ 3.5% - 4.66% 1.9-5.125% 4.04% 4.39% 4.036% 2.92% 2.50% 3.75% 3.00%
Original Issue $10,000,000 $25,000,000 varied $20,538,426 $45,700,000 $23,000,000 $16,500,000 $9,700,000 $11,000,000 §15,275,000
Rollover to Bonding $25,000,600 £20,155,000
I
Pringi) Manmt?' Nov-1 Mar-10 Feb-1 Aprl/Ceti Aprli/0et] Apr1/0ct] May 1/ Now t Mar1/Sep 1 Marl/Sept Mar1/5ep Mar1/Sep |
1 87.8% Schools 48.14% Schools Projecied Projected Project
Purpose of Debt Issue 12.2% Town 51.86% Town Total Debt Issued
[High School Asbestos 1,200,000 140,000 Refinanced 6,140,000
Sewage Trealment Plant 38,426 13,863,129
Landfill Closure | 1,600,000 992,000 2,592,000
i Transfer Statfon 1,500,000 1,170,000 2,670,000
Elementary Schoot 3,700,000 11,400,000 43,000 27,143,000
|Saxe Middle School 13,600,000 3,400,000 23,435,000
High School Roof Repl. 1,080,000 1,080,000
Hywy Garage Relo, / Landswap 6,940,000
Pocl Project Waveny 3,640,000
is Pavilli 600,000
Q
0
1,500,000
771,000
18,000,000 22,000,000 20,000,000 60,430,000 |
20,000,000 20,000,000
2,500,000 2,500,000 2,500,000 12,304,000 4,000,000 2,500,000 2,500,000 28,804,000
1,200,000 1,200,000
Police Sistion 1,666,000 0 0 2,300,000 3,066,000
EMS [ 1,420,000 1,420,000
‘Town Hall U] 500,000 Q [ 4,000,000 6,000,000 10,500,000
Bridge Replacenent 0 1,200,000 1,600,000 925,000 3,725,000
School Energy Initiative 1,110,000 600,000 1,710,900
Lecust Strect Decking 2,600,000 _2,600,000
Town Building Repairs 1,300,000 2,200,000 3,850,000 8,050,000
TOTAL DEBT 1S3UED 10,000,000 25,000,000 3 11,825,000 3 20,538,426 | $ 45,700,000 23,000,000 16,500,000 9,700,000 11,000,000 15,273,000 232,529,129
Debt Service
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Consolidated Debt & Intereat SchoolfTown Schoal/Town School/Town School/Town School/Town School/Town School/Town School/Town School/Town School/Town
) Clean Clean Public Public Public ' Public Public Public Public Public Public Public Dsbt
9 ‘Water Loan Water Loan Improvement Improvement Improvement Improvement Improvement Improvement p p (i Improvement Tmprovement Repayment
Purpose of Issue Bond Bond I Bond Bond Bond Bond Bend Bond Bond Bond Bond Bond Totals
Issue Date 10/28/1994 27171999 11/23/2002 3/15/2065 4/172005 3/1/2007 3/19/2009 9/29/2009 10/15/2010 3/1/2012 3/1/2013 3/172014
R ded 71372010 Refunding Refunding, New Monsy
Interest Rate 2.00% 2.00% 4.09% 3.07% 4.39% 4.036% 3.13% 3.16% 2.92% 2.50% 2.75% 3.00%
Original Issue $185,063 $12,703,640 $16,300,000 $18,470,000 $45,700,000 $23,000,000 $66,510,060 $24,005,000 $16,500,000 $9,700,000 $11,000,000 $15,275,000
Principal Maturity Monthly Monthl: Jun-1 Jun 15/ Dec 15 Aprl/Qctl Apr1/0ct1 Aprl/Qetl Apr1/0ctl Apr15/0Qct 15 Aprl/Qct | Aprl/Qet 1 Aprl/QOct 1
106% Town 100% Tewn 17.7 % School 87.8% Schocls 48.14% Schools 86.96% Schools A-T9.75/20.27 A-79.73/20.27 6.7% school Prajected Projected Projected
Fiscal Year 77.6% Town 12.2% Tewm 51.86% Town 13.04% Town B- 48,13/51.87 B- 48.13/51.87 23.3% Town Fiscal
6.1% sewer Year
} 2011-12 11,026 748,200 0jR 1,486,350 9 1,200,813 7,971,150 1,134,800 484,438 0 0 0 13,126,777 2011-12
! 2012-13 11,025 748,200 o |IR 1,212,950 0 222,869 7,821,550 2,390,400 1,145,938 242,500 o 0 13,755,432 2012-13
2013-14 919 748,200 0|R 1,229,150 0 222,869 8,610,400 1,605,800 1,118,938 242 500 302,500 0 14,081,276 2013-14
2014-1% a 748,200 0|R 1,678,750 4 222,869 7,842,900 2,091,300 1,140,938 662,188 302,500 458,250 15,147,895 2014-15
2015-16 ] 748,200 0(R 1,734,350 0 222,869 7,676,400 2,144,550 1,119,188 631,563 775,900 458,250 15,331,270 2015-16
2016-17 Q 743,200 01|R 1,705,950 1] 222,869 7,557,050 2,225,100 1,154,188 640,938 762,700 1,113,275 16,130,270 2016-17
2017-18 a 748,200 0]|[R 1,706,750 0 222,869 7,392,000 2,172,700 1,137,719 704,375 749,500 1,098,250 15,932,363 2017-18
2018-19 Q 685,850 0|[R 1,747,750 0 222,869 3,736,950 2,115,700 1,169,719 691,875 825,063 1,078,150 14,273,926 2018-19
2019-20 0 0 ol[r 1,683,500 0 222,869 3,413,700 3,052,950 1,151,157 679,375 809,388 1,176,250 12,189,189 2019-20
2020-21 0 0 o|[R 1,639,000 0 222,859 3,414,200 2,954,700 1,180,938 666,875 793,713 1,152,550 12,024,845 2020-21
2021-22 4 0 0|{R 1,577,400 0 222,869 3,417,500 2,846,200 1,156,876 703,750 832,281 1,128,850 11,886,026 2021-22
2022-23 0 0 o|]R 1,506,000 0 1,637,869 3,416,400 282,400 1,179,876 690,000 315,094 1,183,950 10,711,588 2022-23
2023-24 0 0 o|lr 1,435,200 0 1,581,260 0 3,742,400 1,152,126 676,250 797,306 1,157,850 10,543,001 2023-24
: 2024-25 0 0 0 0 0 1,524,660 0 3,744,000 1,173,626 637,188 780,719 1,131,750 9,041,951 2024-25
i 2025-26 0 0 Q 0 0 1,469,294 [ Q 1,144,376 697,300 763,531 1,105,650 5,180,351 2025-26
X 2026-27 @ [ Q & 0 1,407,675 Q 0 1,115,126 682,500 790,725 1,079,550 5,075,576 2026-27
2027-28 1] 0 q ¢ 0 0 0 0 1,085,876 667,500 772,300 1,112,550 3,618,226 2027-28
2028-29 1} 0 Q ¢ 0 0 4 0 1,080,626 £52,500 753,875 1,084,650 3,571,631 2028-29
2029-30 '] 0 q [*] 0 0 o 0 1,048,750 637,500 746,381 1,056,750 3,483,381 2029-30
2030-31 0 0 Q 0 0 0 o 0 1,416,250 622,500 726,750 1,038,700 3,404,200 2030-31
2031-32 0 0 0 ] 0 0 o 0 o 607,500 708,050 1,010,500 2,326,050 2031-32
2032-33 0 ¢ a 0 0 0 ] 0 4] 0 689,350 982,300 1,671,650 2032-33
2033134 T ] 5,350 954,100 563,450
Total 5 22970 |5 5923250 |8 - $ 20343100 |8 s 1n14pzm9 | |8 74270500 | |8 32503000 |8 21956669 | | § 12506875 | |§ 14501575 | |§ 20,562,125 | | § 213,730,343
- 2-13 Budget Debt
Town 11,025 748,200 Q 147,980 0 29,062 2,642,902 774,906 1,069,160 227,500 0 4 3,730,504 | | Town
Pocl i} 0 Q [ 0 0 135,313 115,040 - 0 [ 0 4] 170,583 | [Pool
- |School 0 0 Q 1,064,970 0 193,807 5,008,921 1,473,682 76,778 15,000 0 [ 7.833,157 | |School
Theatre 0 0 i) 4} ] 0 0 0 0 ¢ 0 0 0
Sewer [H 0 9 0 1] [i] 34,415 26,772 1] ¢ 0 0 61,187 ||Sewer
11,025 748,200 i) 1,212,950 0 222,869 7,821,550 2,390,400 1,145,938 242,500 0 0 13,795,432
Debt Service
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N 'M SchoalTown SchoolTawn. Schoal/Town. SchoolTown School/Fown. SchoolTown. SchoolTown SchoolTown ScligolTown School/Town
Clean Clean Public Public Public Public Public Public Public Public Public Puiblic Debt
‘Waler Loan ‘Water Loan 1 Improvement Improvement Improvement rovement uy Improvement mprovenkni Improvement Improvement Repaymenl
[Puspose of Issue EBond Bond I Boml Bord Bond Bond | Bond Bond Bord Bond Bong Bond Tolals
i Issue Date 10/28/1994 2/1/1999 112342002 3£15/2005 4172005 3/1/2007 3/19/2003 9/29/2009 10/15/2010 3112012 3nnro1? 312014
Refunded 7132010 300012 { |Refunding Refunding New Morey
Inlerest Rale 2.00% 200% 4.09% 0% 439% 4.036% 3.13% 3.16% 231% 2.50% 2.75% 3.00%
Original Issne $185,063 $12,705,640 $16,300,000 $18.470.000 45,700,000 §25,000,000 $66,510,000 $24,005,000 $16,500,000 $9,700,000 511,000,000 515,275,000
7 |Rellover to Bonding $16,425,000
Pringipal Oulsﬂ' 2 522,480 $5,473.916 50 $15,270,000 $0
Principal Maturily Momdhly Monthly Jun-1 Jun 15/Dec 15 Aprl/soetl _AprifOcti Apr1/0cl AprliQcil Apr15/0ct 15 AprliOct 1 AprliQat 1 AprliCet 1
100% Town. 100% Town 17.7 % School 37.8% Schools 48,14% Schools 86.86% Sehools | [A-79.75/20.27 A-73.78/20.27 6.7% school Projecied! Projected Projected
Fiscal Year 77.5% Town 12.2% Town 51.86% Town 13.04% Town B- 48.13/81.87 B-45.13/51.87 93.3% Town Fiseal Year | |Tolal Debt 0/
4.8% sewer End of Year
2011-12 10,674 644,609 0 R 835,000 |R 950,000 5,480,000 220,000 - 8,140,283 2011-12 155,306,113
2012-13 10,839 657,620 0 |R 595,000 |R 0 5,505,000 1,480,000 675,000 8,923,509 2012-13 146,382,604
2013-14 17 670,854 o [R 635,000 |R 0], 6,480,000 725,000 &75,000 9,186,811 2013-14 137,195,793
2014-15 0 634,435 0l [R 1,110,000 |R 0 5,990,000 1,225,000 F25000 | | 425,000 10,159,435 2014-13 127,036,358
2015-16 1] 698,250 o] R 1,210,000 R Q 6,075,000 1,315,000 725,000 425,000 480,000 10,928,250 1015-16 116,108,108
2016-17 1] 712,344 o] R 1,230,000 R 0 6,210,000 1,435,000 775,000 425,000 480,000 665,000 11,932,344 2016-17 104,175,764
2017-18 1] 726,722 0] |R 1,280,000 R 0 6,330,600 1,440,000 775,000 500,000 430,000 670,000 12,201,722 2017-18 91,974,042
2018-19 1] 679,042 0] |R 1,385,000 R 0 4,965,000 1,435,000 825,000 500,000 570,000 670,000 11,049,042 2018-19 §0,925,000
2019-20 o] R 1,390,000 R ] 2,890,000 2,463,000 §25,000 500,000 570,000 720,000 9,430,000 3019-20 71,495,000
2020-21 0] R 1,415,000 |K q 3,035,000 2,490,600 875,000 500,000 570,000 790,000 9,675,000 2020-21 61,820,000
2021-22 0| |R 1410,000 ;R ¢ 3,160,000 2,470,000 875000 550,000 625,000 790,600 9,880,000 2021-22 51,940,000
' 2022-23 R 1,395,000 |R 1415000 3,285,000 - 925000 550,000 625,000 870,000 9 065,000 2022-23 42,875,000
i 2023-24 R 1,380,000 |R - 1,415,000 3,460,000 923,000 550,000 625,000 870,000 9,225,000 2023-24 33,650,000
| 2024-25 - 1415000 3,600,000 973,000 575,000 625,000 870,000 8,060,000 2024-25 25,590,000
2025-26 1,395,000 275,000 600,000 625,000 370,000 4,365,600 2025-26 21,125,000
2026-27 ) 1,370,000 875,000 600,000 570,000 370,000 4,485,000 2026-27 16,640,000
2027-28 - 975,000 600,000 670,000 930,000 3,175,000 2027-28 13,465,000 |
2028-29 ) 1,000,000 600,000 670,000 930,000 3,200,000 2028-29 16,263,000
2029-30 1,000,000 600,000 675,000 930,000 3,205,000 2029-30 7,060,000
2030-31 1,000,060 600,000 680,000 940,000 3,220,000 2030-31 3,840,000
031-32 600,000 ' 650,000 940,000 2,220,000 2031-32 1,620,000
2032-33 630,000 940,000 1,620,000 203233 2,360,000
2033-34 240,000 940,000 2033-14
i Total 5 22480 || § 5,473,516 3 - 3 15,270,600 8 - $  7.960,000 b 59,405,000 § 23,780,000 || § 16,500,000 g 9,700,000 $ 11,000,000 | | $ 15,275,000 5 164,386,396
i |i12-13 Budpet 5 -
Town 10,389 657,620 1] 72,590 0 [ 1,860,140 475,657 629,775 0 4 0 3,706,671
Pool Q 95,237 75,347 170,583
= |School 0 0 g 522410 0 1] 3,525,402 912,420 45,225 [ 5005457
Theatre: : ) 0
Sewer Q - 24,222 16,576 40,798
10,889 657,620 ] 595,000 ] 0 5,505,000 1,480,000 675,000 0 [ 0 8,923,509
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FNT EREST PAYMENTS | School/Town School/Town SchockTown Schocl/Town School/Town Schaol/Town School/Town School/Tewn School/Town School/Town
Clean Clean Public Public Public Public Fublic Public Public Fublic Public Public Interest
‘Water Water Improvement Improvement Improvement Improvement Improvement Improvement Improvement Improvement Improvement Improvament Repayment
Purpose of Issue Loan Bond I Bond Bond Bond Bond Bond Bond Bond Bond Bond Bond Totals
Issus Date 10/28/1994 24171599 11/23/2002 3/15/2005 44172005 311/2007 3/19/2009 9/26/200% 10/152016 3/1/2012 37142013 37172014
Refunded 7/13/2010 3/20/2012 Refunding Refunding New Meney
Interest Rate 2.0% 20% 4.05% 307 4.39% 4.036% 3.13% 3.16% 2.92% 2.50% 2.75% 31.00%
Original Issue $185,063 $12,440,686 $16,300,000 $18,470,000 $45,760,000 $23,000,000 $66,510,000 $24,005,000 £16,500,000 $9,700,000 $11,000,000 $15,275,000
Rollover to Bonding
Principal Maturity Monthly Monthly L-hun Jun 15/ Dec 15 Apr1/Qctl Apr1/0ct1 Aprl/0ctl Apr1/0ct1 Apr15/0ct 15 AprlfQet 1 AprlfQct 1 AprifOci 1
100% Town 160% Town 17.7 % Schoal 27.8% Schools 4£8.14% Schocls $6.96% Schools A-79.73£20.27 A-TOTI/20.27 B.7% school Projected Projected Projeceted
Fiscal Year 77.5% Town 12.2% Town 51.86% Towm 13.04% Town B-4813/51.87 B- 48.13/61.87 53.3% Town
4.8% sewer
2011-12 352 163,591 651,350 340813 2,491,150 914,800 484,438 4,986,494 2011-12
2012-13 136 90,580 617,950 222,869 2,316,550 910,400 470,938 242,560 4,871,923 2012-13
2013-14 2 77,308 594,150 222,869 2,130,400 880,800 443,938 242,560 302,500 4,894,465 2013-14
2014-15 4 63,765 568,750 222,869 1,852,900 866,300 415,938 237,188 302,500 458,250 4,988,460 2014-15
2015-16 4 49,950 524,350 222,869 1,601,400 829,550 394,188 226,563 295,906 458,250 4,603,020 2015-16
2016-17 0 35,856 475,950 222,869 1,347,050 790,100 379,188 215,938 282,700 448,275 4,197,926 2016-17
2017-18 21,478 426,750 222,869 1,062,000 732,700 362,719 204,375 269,500 428,250 3,730,641 2017-18
2018-1% 6,808 362,750 222,869 771,950 660,700 344,719 191,875 255,063 408,150 3,224,884 2018-19
2019-20 293,500 222,869 523,700 587,950 326,157 179,375 239,388 386,250 2,759,189 2019-20
2020-21 224,000 222,869 379,200 464,700 305,918 166,875 223,713 362,550 2,349,845 2020-21
2021-22 167,400 222 869 257,800 376,200 281,876 153,750 207,281 338,850 2,006,026 2021-22
2022-23 111,000 222,869 131,400 282,400 254,876 140,000 190,084 311,950 1,646,589 2022-23
2023-24 55,200 166,269 282,400 227,126 126,250 172,906 287,850 1,318,001 2023-24
2024-25 109,669 144,000 198,626 112,188 155,71% 261,754 981,951 2024-25
2025-26 74,294 169,376 97,500 138,531 235,650 715,351 2025-26
2026-27 37,675 140,126 82,500 120,723 209,550 390,576 2026-27
2027-28 110,876 67,500 102,300 182,550 463,226 2027-28
2028-29 80,626 52,500 83,875 154,650 371,651 2028-29
2029-30 48,750 37,500 65,381 126,750 278,381 2029-30
203031 16,250 22,500 46,750 93,700 184,200 2030-31
2031-32 7,500 28,030 76,500 106,050 2031-32
2032-33 9,350 42,300 51,650 2032-33
2033-34 9,350 14,100 23,450 2033-34
Total $ 490 || § 449,334 § - 3 3,073,100 h] - 3 3,180,279 $ 14,865,500 $ 8,723,000 || § 5,456,669 5 2,806,875 b 3,501,575 ) 5,287,125 49,343,949
Total
H12-13 Budget Debt
Town 136 90,580 [\ 75,390 0 29,062 782,762 259,248 439,385 227,500 (] 0 1,944,064
Pool ¢ 40,076 39,693 79,770
School 4 0 0 542,560 0 193,807 1,483,519 561,262 31,553 15,000 2,827,700
Theatre o
Sewer 0 10,193 10,196 20,389
136 50,580 ¢ 617,950 0 222,869 2,316,550 910,400 470,938 242,500 0 0 4,871,923
Debt Service
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[Department: Operating Transfers

Mission Transfers from the General Fund to Other Funds.
Revenues This Department does not have revenues
Expenditures
Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted § '13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 iner{Der) Over 2012
010-05-790-51805 Town Utii Sewer Contribution 76,125 76,125 76,125 - 76,125 76,125 76,125 76,128 - 0.00%
Total Expenditures 76,126 76,125 76,125 - 76,125 76,128 76,128 76,125 - 0.00%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions  FY 2010 EY 2011 FY 2012 FY 2013 FY2013 FY2013 FY2013
Full-time - - - - - - B
Part-time - - - - - _ .

Operating Transfers
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Town of New Canaan - Summary of 5 Year Capital Program

2011-2012 . 2012-2013 5 Year Capital Plan
Priar Dept. Bd of Sel Bd of Fin Twn Cncl 2012-13 2013-14 2014-15 2015-18 2016-17 TOTAL
Category Year Request Approved Approved Approved A B [+ D E {Athny E}

General Gov'l 267,585 | 720,335 567,000 514,500 | 497,000 514,500 529,335 143,000 120,000 95,000 1,404,835
Police 111,750 | - 881,350 156,650 156,650 | 136,650 156,650 790,045 194,610 158,850 149,350 1,449,505
Animal Control 5,500 37,500 27,000 27,000 27,000 27,600 - - . - 27,000
Fire Dept 201,52¢ | 883,400 40,400 40,400 40,400 40,400 201,100 755,900 187,400 42,400 1,227,200
Fire Marshal - - - - - - 30,000 - - . 30,000
Ambulance 175,000 - - - - - 60,000 175,000 - - 235,000
Emergency Management 46,000 87,000 37,000 37,000 2,000 37,000 852,000 902,000 402,000 52,000 2,245,600
Recreation 25000 | 203,500 45,000 28,500 28,500 28,500 312,500 92,500 27,500 87,500 548,500
Pub Works Enginesring 680,000 | 750,000 585,000 435,000 | 435,000 435,000 | 1,440,000 1,290,000 2,200,000 1,500,000 5,865,000
Pub Works Town Bldgs 484500 | 115,000 240,000 205,000 | 205,000 205,000 £15,000 1,715,000 205,000 365,000 3,305,000
Nature Center 41,000 35,000 - - - - 135,000 100,000 100,000 100,000 435,000
Pub Works Highway 225000 | 610,000 510,000 610,000 | 810,000 610,000 560,000 1,050,000 460,000 275,000 2,955,000
Pub Works Transfer 5tn 15,000 - - - - - 16,000 - 16,000 - 32,000
Pub Works Parks 101,500 | 150,000 58,500 58,500 58,500 58500 332,725 259,400 227,500 403,800 1,281,925
Pub Works Fields 313,000 70,000 70,000 70,000 70,000 70,000 187,000 710,000 955,000 3,200,000 5,122,000
Library - 50,000 25,000 - - - 25,000 25,000 25,000 25,000 100,000
Total Town Capital 2,693,355 | 4,593,085 2,561,550 2,182,550 | 2,110,050 2,182,550 | 6,285,705 7,412,410 5,084,250 8,295,050 27,259,965
[Total Bd. of Ed Paid by Town | 1,310,627 | 1,731,785 | 1,690,785 | 965785 | 965785 ] 985785 540,000 | 550,000 | 1,435,000 | 975,000 | 4,465,785 |
[Total General Fund Capital (a) | 4,003,982 [ 6,324,870 | 4,252,335 | 3,148,335 | 3,075,835 | [ 3,148,335 | 6,825,705 | 7,962,410 | 5,519,250 | 7,270,050 | 31,725,750 |
[Total Sewsr District | 80,000 | 20,000 | 20,000 | 20,000 [ 20,000 | | 20,000 | 4,576,000 | 3,423,000 | 21,000 | 13,000 | 8,053,000 |
[Town Wide Capital Program | 4,063,982 | 6,344,870 | 4,272,335 | 3,168,335 | 3,095,835 | [ 3,168,335 | 11,401,705 | 11,285,410 | 6,540,250 | 7,283,050 | 39,778,750 |

Notes: :
{a) In2011-2012, $1,918,735 of tha 4,003,982 was appropriated fram the Capital and Nen-Recurring Fund and $5,500 was paid from the Dog Fund.
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General Government

2011-2012 2012-2013 5 Year Capital Plan

Prior Yr. Dept. | Bdof Sel | Bd of Fin | Twn Cncl 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | TOTAL
Rating Cateqory Approved | Request | Approved | Approved | Approved A B C D E (A thru )
1 Town Hall Upgrade/Furniture 15,000 7,500 7,500 - - -] 10,000| 40,000 10,000| 10,000 40,000
Fixed Asset Valuation - - - - - - - 40,000 - - 40,000
Town Clerk-Vault
Reconfiguration (a) 20,000 - - - - - - - - . -
- [Town Clerk-Document ’
1 Scanning 15,000 | 25,000 25000 | 25000} 25000 25,000 20,000 - - - 45,000
Town Clerk-Backfile
2 Conversion &,000 5,000 5,000 5,000 5,000 5,000 4,000 3,000 - - 12,000

Town Clerk-Recodification (a) 7,000 - - - - - - - - - -
IT-Hardware/Software

1 Replacement 80,000 80,000 80,000 80,000 80,000 80,000 70,000 70,000 65,000 65,000 350,000

2 IT-Office Suite Upgrade - 50,000 25,000 25,000 25,000 25,000 25,000 - - - 50,000

1 WAN End of Life Replacement| 75,000 75,000 | 37,500 37,500 37,500 37,500 | 112,500 - - - 150,000
Assesor-Town Revaluation

1 Full {2013} 225,000 | 225,000 | 225,000 [ 225,000 225000 | 225,000 - - - 450,000

1 P & Z-GIS Implementation 32,750 20,000 | 20,000 - - - 20,000 20,000 20,000 20,000 80,000

P & Z Conservation
Commission 5-Mile River

Riparian Zone Study (a} 8,085 - - - - - - - - - -
1 P & Z-2013 POCD Update -1 50,000 25,000 - - - - - - - -
Parking-Replacement Pay
1 Machines ‘ 16,000 | 65,000 65,000 | 65,000 | 47,500 47,500 - - - - 47 500
2 Paking-New Vehicle 23,000 - - - - - - 25,000 - 25,000
2 Building-Full size copier 17,000 17,000 17,000 17,000 17,000 - - - - 17,000
Building-Scanning Land-use
1 Records 77,835 35,000 35,000 35,000 35,000 42 835 - - - 77,835

Transferred to Bond lssue - - - - - - - - - . -
Total 273,835 | 720,335 | 567,000 | 514,500 | 497,000 497,000 | 529,335 | 143,000 | 120,000 95,000 | 1,384,336

Rating for each Capital Project =1 being the highest priority 10 the lowest.

Category - Safety - ‘ SFTY Necessary for Essential Services- NES
Security - SEC Required Expansion of Facilities- EXPAND
Legally Required - LEGAL Required Maintenance PP&E- MAINT
Aesthetic needs & Other- ASTOTH

(a) Appropriated from Capital & Non-Recurring Fund in FY2012.
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2012-2013 Capital Project Request

Department

Praject Information

[Finance

Project Pricrity Ranking

Is this project included in the
most recent 5-Year Capital
Project Name Town Hall Upgrade/Furniture Improvement Plan? Yes
Froject Description Replacementfupgrade of fumniture at Towsn Hall
Rationale & Justification-Why the Tows should spend meney on this
project/purchase.
(Why is the project necessary? What needs will be met by this project/purchase? Funds will be used for the purchase of replacement office furniture and
How are these needs currently being addressed? What alternalives have been equipment at Town Hall. Typical purchases are office chairs, filing cabinets
considered? Why is this the best option?) and conference tables and chairs.
Expected stari date Continuation from last year Expected completion daie
Expected useful life of
project/purchase (years)
Financial Information
Estimated Total Project Cost [7,500
How was the project cost estimated? Past years
What other funding sources are available? N/A
What amount is available from other funding sources?
is the amount guaranteed? 1 not, what needs to be done to secure funding? NiA
Operating Impact
Estimated impact on Cperating Budget (cost or savings restlting from new positions,
reduced overtime, efc.) N/A
How was operating impact calculated?
For Finance Department Use
Budget Approved By Amount Date Account #:
Board of Selectmen '
Board of Finance
Town Council
General Government Capital Town Hall Furniture

Page 131



2012-2013 Capital Project Request

Department |Town Clerk

Project Information

Project Priority Ranking

Project Name Document Scanning

TS this project mcluded n the
maost recent 5-Year Capital
Improvement Plan? Yes

Rationale & Jusfification-Why the Town should spend money on this
projectipurchase.

{(Why is the project necessary? What needs will be met by this profect/purchase?
How are these needs currently being addressed? What affernatives have been
considered? Why is this the best option?)

Project Description Re-indexing, scanning and importing of historical land records

The indices and the actual documents of New Canaan's Land Records, dating
back to 1977, are curtently indexed, scanned, merged and are available
electronically on two public search terminals located in the Town Clerk's vault.
The indices are also available online. The Town Clerk's office is currently in
the process of going back to 1971 using current capital funding at a cost of
approximately $35,200. The next phase will date from 1960 to 1970 and will
cost approximately $45,000, but can be spread over two years. The goal is fo
make the entire collection, dating back ic 1801, available in an electronic
format to provide easier and more efficient access.

Expected start date Confinuation from fast year Expected completion daie
'Expected useful life of
_project/purchase (years) indefinite
Financial Information
|Estimated Total Project Cast |45,000
How was the project cost estimated? quote
What other funding sources are available? N/A
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure funding? NFA
Operating Impact
Estimated impact on Operating Budget (cost or savings resuifing from new positions,
reduced overfime, stc.) NIA
How was operating impact calculated? N/A

For Finance Department Use

Budget Approved By Amount Date
Board of Selectmen

Board of Finance

Town Council

Account #:

General Government Capital Document Scanning
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2012-2013 Capital Project Request

Department [Town Clerk Project Priority Ranking

Project Information

15 This project included in the
most recent 5-Year Capital
Project Name Backfile Conversion Improvement Plan? yes

Project Description |Scanning and microfilming of historic records

The Town Clerk's Office is currently in the process of scanning and )
microfilming Board and Commission records and miscellaneous records books
for the purpose of preservation of these permanent Town records. There is

Raticnale & Justification-Why the Town should spend money on this also a conservation eiement as each volume is restored {i.e. Removing the
project/purchase. acid from the pages to prevent further erosion of the record) as we scan and
{Why is the project necessary? What needs will be met by this projectipurchase? microfilm each boak. Currently, these are irmeplaceable recerds for which
How are these needs currently being addressed? Whaf alternatives have been there is no back-up. This is an ongoing project that alsc involves a lot of prep
considerad? Why is this the best opfion?) work from the Town Clerk staff members.

Expected start date Continuation from last year Expected completion date

Expected useful life of

project/purchase (years) indefinite

Financial Information

Estimated Total Project Cost }5,000
How was the project cost estimated? Based on previous years' work ‘
What other funding scurces are available? N/A

What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure funding? N/A

Operating Impact

Estimated impact on Operating Budget {cost or savings resulting from new positions,
reduced overtime, etc.)

How was operating impact calculated?

For Finance Department Use

Budget Approved By Amount Date Account 3f;
Board of Selectmen

Board of Finance

Town Council

General Government Capital Backfile Conversion
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2012-2013 Capital Project Request

Department |Informaiion Technology J Project Priority Ranking
Project Information
IS This project mciuded m the
IT Hardware / Software most recent 5-Year Capital
Preject Name Replacement Improvement Plan? Yes
Projest Description |Replacement of deskicp pc's to thin-clienis

Raticnale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs wilf be met by this project/purchase?
How are these needs currertly being addressed? What alematives have been
considered? Why is this the best option?)

Improve desktop reliability. Lower energy costs. Cut cost of maintenance by

nearly 2/3's. Get 7 to 10 years out of a desktop instead of 4 or 6.

Expected start date Continuaticn from last year Expected completion date Dec-12
Expected useful life of
project/purchase (years) 7 10 10 years

Financial Information

Estimated Total Project Cost (80,000

How was the project cost estimated?

What other funding sources are availabie?
What amount is available from other funding sources?

Is the amount guaranieed? If nof, what needs to be dore fo secure funding?

Contacted muitiple vendors, research via the web, and speaking to othes T
professionals.

NfA

N/A

Operating Impact

Estimated impact on Operating Budget (cost or savings resufting from new posifions,
reduced overtime, fc.)

Haow was cperating impact calculated?

Reducas energy costs -100 traditional units cost approx $1,456 per year fo
operate. 100 thin-clients would cost approx $145 per year to operate. No
maching down fime so staff productivity stays up. Total cost of ownership goes
from 4 1o 6 years on a pc to 7 to 10 years on a thin-client device.

Cost of each device is lower than traditional equipment and should last 210 3
years longer.

For Finance Department Use

Budget Approved By Amount Date
Board of Selectmen

Board of Finance

Town Gouncil

Account #:

General Government Capital Hardware Software
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2012-2013 Capital Project Request

Department 1Information Technology l Project Priority Ranking
Project !nformation
Ts tis project included In the
most recent 5-Year Capitai
Project Name QOffice Suite Replacement Improvement Plan? No
Project Description Replace Microsoft Office Suite for all users.

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this project/purchase?
How are these needs currently being addressed? What affematives have been
considered? Why is this the best opfion?)

Expeciled start date Jul-12
Expected useful life of
project/purchase (years) 8 years

Current version of office 2003 is unable to support the newer functionality /

features. Microsoft is phasing out 2003 products by 2012.

Expected complefion date

Financial Information

Estimated Total Project Cost 50,000

How was the project cost estimated?

What other funding sources are available?
What amount is available from ather funding sources?

Is the amount guaranteed? [f not, what needs to be done to secure funding?

Cost was given to us directly from Micrasoft

N/A

Operating Impact

Estimated impact on Operating Budget (cost or savings resulfing from new positions,
reduced overfime, efc.)

How was cperating Impact calculated?

N/A

For Finance Department Use

Budget Approved By Amount Date
Board of Selectmen

Board of Finance

Town Council

Account #;

General Government Capital Office Upgrade
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2012-2013 Capital Project Request

Department {nformation Technology |

Project Information

Project Priority Ranking

Project Name WAN Equipment Replacement

IS this project included m the
most recent 5-Year Capital
Improvement Plan? Yes

Proiect Description |Rep|ace all WAN essential equipment due to End of Life Support.  Manufaciurer will not support any longer.

Rationale & Justification-Why the Town should spend money on this
project/purchase.

{Why is the project necessary? What needs will be met by this project/purchase?
How are these needs currently being addressed? What alfernatives have been
‘considered? Why is this the best option?)

Al old WAN equipment had reached End of Life. We cannat get support when
it fails. The devices we are changing out control all building communications,
both voice and data. With replacement equipment comes improved services.

Expected start date Continuatign from last year Expected completion date
Expected useful life of
project/purchase (years) 10 years to 12 years

Financial information

Estimated Total Project Cost [75,000

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure funding?

Bid Process to Cisco Business Partners for best price.

Trade in program if possible

Amaunts vary depending on what equipment is returned.

Not always - Purchase the new hardware from the same manufacturer.

QOperating Impact

Estimated impact on Operating Budget (cost or savings resulting from new positions,
reduced overtime, efc.)

How was operating impact calculated?

Give support for 1 year and reduces over all Support contract. Reduces
energy costs. improved technology

Market Study - Better technology (Smaller, faster, cheaper to operate).

For Finance Department Use .

Budget Approved By Amount Date
Board of Selectmen

Board of Finance

Town Council

Account #:

General Government Capital WAN
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2012-2013 Capital Project Request

Department lAssessor Project Priority Ranking
Project Information
[s this project included in the
most recent 5-Year Capital
Projest Name Town Revaluation Full {2013) improvement Plan? Yes
Project Description |A full inspection and reappraisal of all real property

Rationale & Justification-Why the Town should spend money on this
project/purchase.

{Why is the profect necessary? What needs will be mef by this project/purchase?
How are these needs currently being addressed? What alfernatives have been
considereg? Why is this the best aption?}

Mandated by State Statute to revalue all real properties every 5 years

Expected start date July 2012 Expected completion date March 2014
Expected useful life of
projectipurchase (years) 5 years

Financial information

Estimated Total Project Cost |450,000 |
How was the project cost estimated? Bid
: What other funding sources are available? nfa
i What amount is avallable from other funding sources? nfa
i Is the amount guarantesd? If not, what needs to be done to secure funding? n/a
Operating impact
Estimated impact.on Cperating Budget (cost or savings resulting from new positions,
reduced overfime, efc.) nfa
How was operating impact calculated? nfa

For Finance Department Use

Budget Approved By Amount Date
Board of Selectimen

Board of Finance

Town Council

Account #:

General Government Capital Revaluation
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2012-2013 Capital Project Request

Depariment [Paz Project Pricrity Ranking

Project Information

Is this project nciuded in the
most recent 5-Year Capital

Project Name GIS Implementaticn Improvement Plan? Yes

Project Description |Continual use and developmeni of the GIS, working toward infegration of town records and public access.

Rationale & Justification-Why the Town should spend money on this The GIS has become a vital resourca for land use staff, Public Works and the Tax
project/purchase. Assessor. It is an untapped resource for other departments as well. The Assessor
{Why is the project necessary? Whaf needs will be met by this relies on the data for revaluation; Public Works uses the information on most road
projectipurchase? How are these needs currently being addressed? What  |projects and Land Use utilizes GIS for enforcement purposes as well as long range
alternatives have been considered? W planning.

Expected start date Ongoing Expected completion date

Expected useful life of

project/purchase (years) N/A

Financial Information

Estimated Total Project Cost 20,000
How was the project cost estimated? Based on previous and projected needs.
W are currently pursuing a grant along with the SWRPA municipalities to wholly
Wha other funding sources are available? fund an aerial flight. We are hopeful of receiving full funding.
What amount is available from other funding scurces? .
funding? We will delay any aerial flight if the grant is not received.

Operating Impact
positions, reduced overtime, efc.} Difficult fo quantify.
How was operating impact calculated?

For Finance Department Use

Budget Approved By Amount Date Account #:
Board of Selectmen

Board of Finance

Town Council

General Government Capital GIS
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2012-2013 Capital Project Request

Depariment ﬁ:’&Z

Project Information

Project Pn’ority Ranking

Project Name 2013 POCD Update

Is this project inciuded in the
most recent 5-Year Capital
Improvement Plan? No

Project Description Document utilized by town to guide growth & development. Required 10-year update, mandated by state slalute.

Rationale & Justification-Why the Town should spend money on this
projeci/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
afternatives have been considered? Why is this the best option?)

Expected start date . Dec-12
Expected useful life of _
project/purchase (years) 10 Years

A3 stated, the POCD is the guide document used by P&Z as well as all other Town
bodies to guide future growth and development. Failure to updafe the plan may
cause the town to be ineligible for discretionary state funding, which includes such
things as bridge repair.

Expected completion date Jul-13

Financial Information

Estimated Tota Project Cost 50,000

How was the project cost estimated?

What other funding scurces are available?
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure
funding?

Defermined based on previous 2003 POCD update and subsequent 2007 study of
downtown.

None | am aware of, but will continue to research.

Operating Impact

Estimated impact on Cperating Budget {cost or savings resulting from new
positions, reduced overtime, sfc.)
How was operating impact catculated?

N/A

For Finance Department Use

Budget Approved By Amount Date
Board of Selectmen
Board of Finance
Town Council

Account #:

General Government Capital POCD Update
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2012-2013 Capital Project Request

Department IParking J Project Priority Ranking
Project Information
Is this project included in the
Replacement Pay most recent 5-Year Capital
Project Name Machines Improvement Plan? yes
Project Description Replace 5 shori term lot parking machines-Morse Ct,Park Street,, Playhouse, Center and Locust Lot

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the projact necessary? What needs will be mef by this

alternatives have been considered? Why is this the best option?)

projectipurchase? How are these needs currently being addressed? What

Machines have or will shortly reach 10 life span-in some cases currently working
poorly. Revenue is lost when the machines are not working.

Expected start date Aug-12 Expected completion date Aug-12
Expected useful life of
project/purchase (years) 10 years
Financial Informaticn
Estimated Total Project Cost |65,000
How was the project cost estimated? quote
What other funding sources are availabie? nene
What amaount is available from other funding sources?
Is the amount guaranteed? If nof, what needs to be done 1o secure
funding?
Operating Impact
Estimated impact on Operating Budget (cost or savings resufting from new
positions, rediced overtime, efc.)
How was operating impact calculated?
For Finance Department Use
Budget Approved By Amoun{ Date Account #:

Board of Selectmen
Board of Finance
Town Council

General Government Capital Pay Machines
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2012-2013 Capital Project Request

Department |Parking

Project information

Project Priority Ranking

Project Name Vehicle

Ts this project Included in e
most recent 5-Year Capital
Improvement Plan? yes

Project Description replace 14 year old Geo iracker

Rationale & Jusification-Why the Town should spend money on this
project/purchase.

{(Why is the project necessary? What needs wifl be met by this
projactipurchase? How are these needs currenitly being addressed? What
alternatives have been considered? Why is this the best option?)

Expected start date Aug-12
Expected useful life of
project/purchase (years)

Necessary for parking dept. to patrol, hold collection canisiers, fransfer collection
monies, hald maintenance tools for pay machines.

Expected completion date

Financial Information

Estimated Toial Project Cost |23,000
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs io be done to secure
funding?

[Based on similar vehicle

Operating Impact

Estimated impact on Operafing Budget (cost or savings resulting from new
positions, reduced overtime, efc.)

How was operating impact calculated?

For Finance Department Use

Budget Approved By Amount Date
Board of Selectmen

Board of Finance

Town Coungil

Account #:

General Government Capital Vehicle
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2012-2013 Capital Project Request

Department Building Project Priority Ranking
Project Information
Is this project mciuded 1n the
most recent 5-Year Capital
Project Name Fuli size copier Improvement Plan? yes
Project Description Purchase full size copier for surveys, blue prints, maps, etc.

Rationale & Justification-Why the Town should spend money on this
projectpurchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
afternatives have been considered? Why is this the best option?)

Currently we drive to town hall or other private companies to have full size maps
and drawings duplicated losing valuable office time and mileage. When copies are
made as part of a FOIA request we can charge and recover some of the mories
over time. This copieris for the use of all land use departments, collectively we
make full size copies on daily basis having to leave our offices and drive to other
locations for copies which we often pay as much as $4.00 per page for. We can
pass this cost along when it is for FOIA request but not when it for in house use.

Expected stari daie Jul-12 Expected completion date Jul-12
Expected useful life of
project/purchase (vears) 15-20 years

Financial Information

Estimated Total Project Cost 17,000
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs e be done to secure
funding?

|From the town supplier for equipment such as this.

Appropriation of current year permit fees in excess of dept budget.

Operating Impact

Estimated impact on Operating Budget (cost or savings resulting from new
positions, reduced overtime, efc.)

How was operafing impact calculated?

Time and mileage savings in not having to leave our offices to make copies.

We currently make full size copies on a daily basis.

For Finance Department Use
Budget Approved By

Board of Selectmen

Board of Finance

Town Council

Amount Date

Account #:

General Government Capital
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2012-2013 Capital Project Request

Department [Building Praject Priority Ranking

Project Information

Ts this project included in the

most recent 5-Year Capital
Project Name Scanning land recerds improvement Plan?

yes

Project Description |Scanning and digitalizing all land use dept records for research by residents, attorneys, realtors, surveyors, et al

Currently office administrators perform physical searches through paper for all
research requests every time properties are transferred or developed. While they
are in the file room the front desk and phones are often being covered by dept
heads or assistant dept heads. Research requests often take two weeks to
complete which at times has delayed closings on properties. |1 is my opinion that
we are not using our staff wisely nor are we providing a high enough jevel of

Rationale & Justification-Why the Town should spend money cn this
project/purchage.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What

afternatives have been considered? Why is this the best option?) service to residents, attorneys et al.

Expected start date Jul-12 Expected completion date Aug-12
Expected usefut life of

projectipurchase (years) Unlimited

Financial Information
{Estimated Total Project Cost 77,835
How was the project cost estimated?

[Writlen estimate from company with State confract for scanning

What other funding sousces are available?
What amount is avaiiatle from other funding sources?

Is the amount guaranteed? If not, what needs to be done fo secure
funding?

Appropriation of current year permit fees in excess of dept budget.

Operating Impact

Estimated impact on Operating Budget {cosf or savings resulting from new

Savings in time required to perform physical land use records research for all land
positions, reduced overfime, efc.)

use departments.

Bldg depi alone has approx 6-8 hours per week researching paper while inspectors
How was operating impact calculated? cover phones for the office admin. ’

For Finance Department Use

Budget Approved By Amount Date
Board of Selectmen

Board of Finance

~ Town Council

Account #

General Government Capital
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Police

2011-2012 2012-2013 5 Year Capital Plan
Prior YT. Dept. Bd of Sel | Bd of Fin | Twn Cnel 2012-13 2013-14 | 2014-15 | 2015-16 | 2016-17 TOTAL
Rating Category Approved | Request | Approved | Approved | Approved A B C D E {A thru E)
5 NES Police vehicles 55,000 [ 115,000 55,000 55,000 55,000 55,000 91,000 91,000 91,000 91,000 419,000
6 NES Equipment for new vehicles 10,000 32,000 22,500 22,500 22,500 22 500 19,000 19,000 18,000 19,000 98,500
7 NES Vehicle changeover costs 12,000 |- 11,000 5,800 5,800 5800 5,800 11,000 11,000 12,000 12,000 51,800
1 NES Replace Radio consoles - | 460,000 - - - - 460,000 - - - 460,000
2 NES Renovate dispatch center - | 100,000 - - - - 100,000 - - - 100,000
'3 NES Dispatch console furniture - 28,000 - - - - 28,000 - - - 28,000
4 NES Digital recording system 20,000 - - - - 20,000 - -1 . 20,000
8 NES Portable radio replacement 30,000 30,000 20,000 20,000 20,000 20,000 30,000 20,000 10,000 - 80,000
9 NES Mobile radio replacement (3) - 10,000 10,000 10,000 10,000 © 10,000 12,000 12,000 12,000 - 46,000
10 NES AED replacement (3) - 5,500 5,500 5,500 5,500 5,500 5,500 5,500 - - 16,500
11  NES TASER replacement (5) - 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 - 18,000
12 NES Bullet proof vest replace (10) - 4,350 4,350 4,350 4,350 4,350 3,045 2,610 4,350 4,350 18,705
13 NES Traffic counting units (2) (a} 4,750 12,000 6,000 6,000 6,000 6,000 - - - 6,000 12,000
14 NES Radar units for vehicles {2) - 6,000 3,000 3,000 3,000 3,000 - - 6,000 - 9,000
16 NES License plate reader - 20,000 20,000 20,000 - - - 20,000 - - 20,000
16  ASTOH  |Office furniture - 7,000 - - - - - 9,000 - 11,000 20,000
17 ASTOH |Carpeting for building -| 10,000 - - - - - - - - -
18 ASTOH  |Office painfing ' - 6,000 - - - - 6,000 - - 6,000 12,000
Renovate Police Building - - - - - - | 4,000,000 - - - | 4,000,000
Construction of indoor range - - - - - - 550,000 - - - 550,000
Transferred to Bond Issue - - - - - - | (4,550,000) - - - | {4,550,000)
Total 111,750 | 881,360 | 156,650 | 156,660 | 136,650 136,650 790,045 194,610] 158,850 149,350 1,429,505
Rating for each Capital Project =1 being the highest ptiority 10 the lowest.
Category - Safety - SFTY Necessary for Essential Services-  NES
Security - SEC Required Expansion of Facilities- EXPAND
Legally Required - LEGAL Required Maintenance PP&E- MAINT
Aesthetic needs & Other- ASTOTH
{a) Appropriated from Capital & Non-Recurring Fund in FY2012.
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2012-2013 Capital Project Request

[Poice

Deparfment

Project Information

Project Priority Ranking

Project Name Replace radic consoles

Is This project mcluded In the
most recent 5-Year Capital
Improvement Plan? Yes

Project Description

Replace the two radio consoles in the dispatch center

Rationale & Jusfification-Why the Town shouid spend money on this
project/purchase.

{Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
alternatives have been considered? W

Replace the two aging radio consoles in the dispatch center. They are near
the end of their reliable, useful life and parts on no longer being manufactured
to support the consoles. These consoles will be compatible with all ciher town
radio systems and even other area police departmenis should dispatch
regicnalization happen in the future.

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? if not, what needs to be done to secure
funding?

Expected start date Jui-12 Expected completion date
Expected useful life of
project/purchase (years) 15 years

Financial Information

Estimated Tetal Project Cost 460,000

Based on known prices from manufacturers.

NfA

Operating Impact

Estimated impact on Operating Budget {cost or savings resufting from new
positions, rediiced overfime, efc.)

How was operating impact calcuiated?

For Finance Department Use
Budget Approved By

Board of Selectmen

Board of Finance

Town Council

Amount Date

Account #:

Public Safety Capital

Replace Radio Consoles
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2012-2013 Capital Project Request

Department |POIice Project Priority Ranking
Project information
Is this project included in the
most recent 5-Year Capital
Project Name Renovate dispatch center Improvement Plan? Yag
Project Description |Comptete a renovation of the dispatch center.

Rationale & Justification-Why the Town should.spend money on this
projectipurchase.

{Why Iz the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? Whal
alternatives have been considered? W

Expected siart date Jul-12
Expected useful life of
project/purchase (years) 15

Project will be completed in conjunction with the replacement of our radic
consoles. The dispatch center was poorly designed when last renovated in
1980. It needs to be renovated to have room for the new iechnology we are
using today (monitoring, video, and electronics). It also neads to be renovated
to be more "user friendly". It is prudent to compleie this project prior to new
radio consoles being installed. Price includes some new equipment.

Expected completion date

Financial Information

Estimated Total Project Cost 100,000
How was the project cost estimated?

What other funding sources are availabie?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs te be done to secure
funding?

Best preliminary estimate atthis fime.

N/A

Operating Impact

Estimated impact on Operating Budget (cost or savings resulfing from new
positions, reduced overtime, efc.)

How was operating impact calculated?

For Finance Bepartment Use
Budget Approved By

Board of Selectmen

Board of Finance

Town Councif

Amount Date

Account #:

Public Safety Capital

Renovate Dispatch Center
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20112-2013 Capital Project Request

Depariment Police

Project Information

Project Priority Ranking

Project Name Dispatch console furniture

IS this project moiuded in the
most recent 5-Year Capital
Improvement Plan? Yes

Project Description Purchase new fumiture fo accommodate the new radio consoles and complete the dispatch center renovation.

Rationale & Justification-Why the Town should spend mongy on this
project/purchase.

(Why is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
aifernafives have been considered? W

Expected siart date Jul-12
Expected usefu ife of
projectipurchase (years) 15

Purchase new furniture to accommodate the new radio consoles and properly
design the dispatch center o contain all the needed technology, screens,
moniiors and video equipment.

Expected completion date

Financial Information

[Estimated Total Project Cost | 28,000

How was the project cost esimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding’?

|Based on known prices from manufacturers.

N/A

Operating Impact

Estimated impact on Operating Budget (cosf or savings resufting from new
positions, reduced overtime, efc.)

How was operating impact calculated?

For Finance Department Use

Budget Approved By Amount Date
Board of Selecimen
Board of Finance
Town Council

Accouni #:

Public Safety Capital

Dispatch Console Furniture
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2012-2013 Capital Project Request

Department Palice Project Pricrity Ranking
Project Information
Is this pro;ect included n the
mast recent 5-Year Capital
Project Name Digital recording system Improvement Plan? Yas
Project Description |Purchase a new digital recording system 1o record radio and telephone fransmissions.

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
alfernafives have been considered? W

Expected start date Jul12 Expected completion date
Expecied useful life of
project/purchase (years) 10

The current recording system is old technology and has reached the end of its
useful life. It is a critical piece of aquipment that allows us fo instantly check
on what was said on police and ciher town department radio systems and
whal was said during phone conversations.

Financial Information

Estimated Total Project Cest |20,000
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

I the amount guaranteed? If not, what needs to be dene to secure
funding?

Based on known prices from manufacturers.

N/A

Operating Impact

Estimated impact on Operating Budget (cost or savings resufting from new
positions, reduced overfime, efc.)

How was operating impact caloulated?

For Finance Department Use

Budgst Approved By Amount Date
Board of Selectmen ‘
Board of Finance

Town Council

Account #:

Public Safety Capital

Digital Recording System
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2012-2013 Capital Project Request

Department Police

Project Information

Project Priority Ranking

Purchase 4 new poiice
Project Name vehicles

Is this project included inthe
most recent 5-Year Capital
Improvement Plan? Yes

Project Description [Purchase 4 new police vehicles

Raticnale & Jusiification-Why the Town should spend money on ihis
project/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
alfernatives have been considered? W :

Expected stari date Jul-12
Expected useful life of
projact/purchase (years) 4+years

To purchase 4 new police vehicles. Twe will be cutfitted and used for normal
patrol. A 4-door pick up fruck will be purchased to be used for special patrol
during storms and when barricades, signs or equipment nead fo be
transported. The Special Response Team will also use this vehicle. The
fourth vehicle will be an administrative vehicle,

Expecied completion date Dec-12

Financial Information

Estimated Total Project Cost 115,000
How was the project cost estimated?

What other funding sources are available?

What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

Based on known prices from manufacturers

NA -

Operating Impact

Estimated impact on Operating Budget (cosf or savings resulting from new
positions, reduced overfime, etc.)
How was operating impact calculated?

For Finance Department Use

Budget Approved By Amount Date
Board of Selectmen
Board of Finance
Town Council

Account #:

Public Safety Capital

Police Vehicles
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2012-2013 Capital Project Request

Department Police Project Priority Ranking I:Eil
Project Information
I5 this project included in ihe
Equipment for new most recent 5-Year Capital
Project Name vehicles Improvement Plan? Yes
Project Description Equipment for new police vehicles

Rationale & Justificafion-Why the Town shouid spend money on this
project/purchase.

{Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
alfernatives have been considered? W

To purchase the equipment to ouifit the new vehicles. Equipment such as
light bars, emergency lights, other electranics, rifle racks and prisoner
containment systems. Total projected new equipment cost is $32,000. This
was discussed last year. Reason for the increased cost is due to the stopping
the production of the Ford Crown Victoria police package vehicle.

How. was the project cost estimated?

What other funding sources are available?
What amount is available from ather funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

Expected start date Jul-12 Expected completion date
Expected useful life of
project/purchase (years) 5

Financial Information

Estimated Total Project Cost [32,000 i

Based an known prices from manufacturers.

N/A

Operating Impact

Estimated impact on Operafing Budget (cost or savings resufling from new
positions, reduced overfime, efc.)

How was operating impact calculated?

For Finance Department Use
Budget Approved By

Board of Selectmen

Board of Finance

Towr: Council

Amount Date

Account #:

Public Safety Capital

Equip for New Vehicles
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2012-2013 Capital Project Request

Department Palice Project Priority Ranking
Project Information :
Is this project included In the
most recent 5-Year Capital
Project Name Vehicle changeover costs Improvement Plan? Yes

Project Description

Remove all equipment from old vehicles and instal} usable equipment into new venicles,

Rationale & Justification-Why the Town should spend money on this
projectipurchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
afternatives have been considered? Why Is this the besf opfion?

To remove all equipment and graphics from cold vehicles and install the usable
equipment into the new police vehicles. This project will also include installing
the graphics on the new police vehicles. Cost will be $11,000 for 4 vehicles.

Expected start date Juk12 Expected completion date Dec-12
Expected useful life of
projectipurchase (years} 5 years

Financial Information

Estimated Total Project Cost [11.000

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs 1o be done to secure
funding’?

Based on known prices from manufacturers.

N/A

Operating Impact

Estimated impact on Operating Budget {cost or savings resulting from new
positions, reduced overtime, efc.)

How was operating impact calculated?

For Finance Depariment Use
Budget Approved By

Board of Selectmen

Board of Finance

Town Council

Amount Date

Account #:

Public Safety Capital

Vehicle Changeover Costs
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2012-2013 Capital Project Request

| Police |

Department

Project Information

Project Priority Ranking

Portable radio Is this project included in the
replacement (10-12 most recent 5-Year Capital
Project Name radios) Improvement Plan? Yes
Project Description Iﬁaep on current schedule to replace poriable radios that are at the end of ife span and non-repairable

Rationale & Justification-Why the Town should spend money on this
proiect/purchase.

{Why is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
alternatives have heen considered? W

Qur current pertable radios are approximately 10-12 years old and reaching
the end of their life span. Replacement parts are not available and as the
radios break down many of them are non-repairable unless we have parts on
hand from other broken radios. Last year $30,000 was budgeted to begin the
replacement cycle. We need to continue our replacement strategy.

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding scurces?

Is the amount guaranteed? If not, what needs fo be done to secure
funding?

Expected start date Jul-12 Expected completion date
Expected useful life of
project/purchase (years) 12-15 years

Financial Information

Estimated Total Project Cost 30,000

Based ar known prices from manufacturers.

N/A

Operating Impact

Estimated impact on Operating Budget (cost or savings resufting from new
positions, reduced overtime, elc.)

How was operating impact calculated?

For Finance Department Use
Budget Approved By

Board of Selectmen

Board of Finance

Town Council

Amount Date

Account #:

Public Safety Capital

Portable Radio Replacement
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2012-2013 Capital Project Request

Department |POIice J

Project Information

Project Priority Ranking Ijl

Mobile radio replacement
Project Name (3 radios)

Is this project included in the
most recent 5-Year Capital
Improvement Plan? No

Proiect Description |Begin to replace mobile radios that are at the end of life span and non-repairable

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this

alfernatives have been considered? W

projectipurchase? How are these needs currently being addressed? What

Expected start date Jul-12 Expected completion date
Expected useful life of
projectfpurchase (years) 12-15 years

Our current mobile radios are approximately 10-12 years old and reaching the
end of their life span. Replacement paris are not available and as the radios
break down many of them are non-repairable unless we have parts on hand
from other broken radios.

Financial Information

Estimated Total Project Cost [10,000
How was the project cost estimated?

What other funding sources are available?
What amount is available from cther funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

Based on known prices from manufacturers.

N/A

Operating Impact

Estimated impact on Operating Budget (cosf or savings resulting from new
positions, reduced overtime, etc.)

How was operating impact calculated?

For Finance Department Use

Budget Approved By Amount Date
Board of Selectman

Board of Finance

Towr: Council

Account #:

Public Safety Capital Mobile Radio Replacement
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2012-2013 Capital Project Request

[Police

Department

Project Information

Project Priority Ranking

Automatic External
Defibrillator (AED}
replacement (3 units)

Proiect Name

Is this project included in the
most recent 5-Year Capital
improvement Plan? No

Project Description

Begin the replacement schedule for our older Automatic External Defibrillators

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
affernatives have been considered? W

Expected start date
Expected useful life of

Jul-12

Many of our AEDs have been donated to the depariment by citizens. The
current AED model is being discontinued and will not be supported after 2015.
We just had one break down and be non-repairable. We currently have 10
AED units in service.

Expected completion date

project/purchase (years} 10 years
Financial Information
Estimated Total Project Cost |5,500

How was the project cost estimated?

What other funding scurces are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

Based on known prices from manufacturers.

N/A

Operating Impact

Estimated impact on Operating Budget (cost or savings resutting from new
positions, reduced overtime, elc,)

How was operating impact calculaied?

For Finance Departrment Use
Budget Approved By

Board of Selectmen

Board of Finance

Town Council

Amount Date

Account #;

Public Safety Capital

AED Replacement
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2012-2013 Capital Project Request

Department [Police | Project Priority Ranking
Project Information
Is this project included n the
TASER replacement (5 most recent 5-Year Capital
Project Name TASERS) Improvement Plan? No

Project Description

|Begin the replacement schedule for TASERS

Rationale & Justification-Why the Town should spend money on this
project/purchase.

{Why is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
afternatives have been considered? W

Expected start date
Expected useful life of

Jul-12

We have 18 TASERS in the department. Many are shared, requiring that they
be checked in and out by ar: officer at the beginning and end of their shift. The
SRT members each have their own TASER. The TASERS are all over 5
years old and we need to begin the replacement process.

Expected completion date

project/purchase (years) 57 years
Financial information
Esfimated Total Project Cost |4,500

How was the project cost estimated?

What other funding sources are available?
What amcunt is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

) |Based on known prices from manufacturers.

N/A

Operating Impact

Estimated impact cn Operating Budget (cost or savings resulting from new
positions, reduced overtime, stc.)

How was operating impact calculated?

For Finance Department Use
Budget Approved By

Board of Selectmen

Board of Finance

Town Council

Amount Date

Account #

Public Safety Capital

Taser Replacement
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2012-2013 Capital Project Request

Department Police

Project Information

Project Priority Ranking

Bullet proof vest
replacement (10 vests)

Project Name

Is this project included in the
most recent 5-Year Capital
Improvement Plan? No

Project Description

| Cantinue the replacement of officer's bullet proof vests.

Rationale & Justification-Why the Town should spend money on this
project/purchase.

{Why is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
alternatives have been considered? W

An officer's bullet praof vest is provided upon their initial uniform and
equipment issue. In the past, the federal government has reimbursed the
department for 50% of the cost of the vest. A directive was issued in 2011 that|
in order fo receive reimbursement, police departments would need to have a
mandatory vest wear policy. We adepted such a policy and this will start a
process of replacing vests every 5 years.

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

Expected start date Jul12 Expected completion date
Expected useful life of
project/purchase (years) 5-6 years

Financial Information

Estimated Total Project Cost |4,350

Based on known prices from manufacturers.

Federal Government will contribute 50% of purchase price

Amount has beer received from government for the last 10 years

Operating Impact

Estimated impact on Operating Budget (cost or savings resulfing from new
positions, reduced overtime, elc.}

How was operating impact calculated?

For Finance Depariment Use
Budget Approved By

Board of Selectmen

Board of Finance

Town Council

Arnount Date

Account #:

Public Safety Capital

Bullet Proof Vests
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2012-2013 Capital Project Request

Department | Police

Project Information

Project Priority Ranking

Purchase of traffic

. |counting and speed
menitering devices (2
units)

Project Name

Is this project included in the
most recent 5-Year Capital
Improvement Plan? No

Project Description

|Purchase 2 traffic counting and speed monitoring devices

Ratiorale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
alternatives have been considersd? W

Expected start date
Expected useful life of

Jui-12

Need indenfified via multiple requests from residents. Analyzed and approved
by the Traffic Calming work group and the Police Commission. Additional
devices will allow the department to better manage and enforce speed limits
throughout the Town and be befter able to identify and address complaints of
excessive speeds in neighborhcods. Backlog to get current device on location
is approximately 12 months.

Expected complefion date

project/purchase (years) 10 years
Financial Information
Estimated Total Project Cost {12,000

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

Based on known prices from manufacturers.

NIA

Operating Impact

Estirnated impact on Operating Budget (cost or savings resufting from new
positions, reduced overtime, efc.)

How was operating impact calculated?

For Finance Bepartment Use
Budget Approved By

Board of Selectmen

Beard of Finance

Town Coungil

Amount Date

Account #:

Public Safety Capital

Traffic Counting Units
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2012-2013 Capital Project Request

Page 158

Department Police | Project Priority Ranking
Project Information
Is this project included in the
. Purchase of radar units (2 most recent 5-Year Capital
Project Name units) Improvement Plan? No
Project Description |Purchase 2 radar units to be placed in patrol vehicles
Rationale & Justification-Why the Town should spend money on this
project/purchase. - .
(Why is the project necessary? What needs will be met by this We have one unit in service that is 15 years old and frequently needs repair.
project/purchase? How are these needs currently being addressed? What  [The second unit will be placed in the new patrol vehicle that has just been
alfernatives have Deen considered? W approved.
Expected star date Jul-12 Expected completion date
Expected useful life of
project/purchase (years) 110 years

Financial information

Estimated Total Project Cost |6,000
How was the project cost esfimated? Based on known prices from manufacturers.
What other funding sources are available? N/A

What amount is available from other funding sources?

I the amount guaranteed? If not, what needs to be done to secure
funding?

Operating Impact

Estimated impact on Operating Budget (cost or savings resufiing from new
positions, reduced overtime, stc.)

How was operating impact calculated?

For Finance Department Use

Budget Approved By Amcunt Date Accouni #
Board of Selectmen

Board of Finance

Town Council

Public Safety Capital Radar Units




T e s e[ e

2012-2013 Capital Project Request

Department |POIice l Project Priority Ranking
Project Information
Is this project included in the
License plate reader (1 most recent 5-Year Capital
Project Name unit} improvement Plan? No

Project Description

|Purchase a License Plate Reader {LPR) to be placed on a patrol vehicle,

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currentiy being addressed? What
alternatives have been considered? W

Expected start date
Expected useful life of -

Jui-12

This was suggested by a Town Council member last vear. The unitis
meunted on the exterior of the vehicia and reads every license plate that
travels by. An alarm sounds if there is an active warrant or other alert on the
vehicle or registered owner. It may generate revenue for the Parking
Authority. It may prove useful for officers responding to a home invasion and
nighttime burglary. Information obtained by the device can be shared with
other police departments and we can cbtain their data as well, Will generate
revenue and help in investigating crimes. $1,600 yearly maintenance.

Expected completion date

project/purchase (years) 10 years
Financial Information
Estimated Total Project Cost 20,000

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs fo be done to secure
funding?

Based on known prices from manufacturers.

N/A

Operating Impact

Estimated impact on Operating Budget (cost or savings resulfing from new
positions, reduced averfime, efc.)

How was operating impact calculated?

$1,600 yearly maintenance

For Finance Department Use
Budget Approved By

Board of Selectmen

Board of Finance

Town Council

Amount Date

Account #:

Public Safety Capital

License Plate Reader
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2012-2013 Capital Project Request

Department [Police Project Priority Ranking
Project information
Is this prolect included in the
most recent 5-Year Capital
Project Name Officer Fumitura Improvement Plan? Yes
Project Description Purchase new office furniture.

Rationale & Justification-Why the Town shoukd spend money cn this
project/purchase.

{Why is the project necessary? What needs wilf be met by this
projectipurchase? How are these needs currently being addressed? What
alternatives have been considered? W

The fumiture in the lobby of the police building is 30 years old and needs to
be replaced. We will replace the old furniure in one other office as well.

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be dene to secure
funding?

Expected start date Jul-12 Expected completion date Jun-13
Expected useful life of
project/purchase (years) 10 years

Financial Information

Estimated Total Project Cost 17,000

Based on known prices from vendors.

N/A

Operating Impact

Estimated impact on Operating Budget {cost or savings resulting from new
positions, reduced overtime, stc.)

How was operating impact calculated?

For Finance Department Use
Budget Approved By

Board of Selectmen

Board of Firance

Town Council

Amount Date

Account #:

Public Safety Capital

Office Furniture
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2012-2013 Capital Project Request

Department | Police

Project Information

Project Priority Ranking

Purchase of traffic

. |counting and speed
menitering devices (2
units)

Project Name

Is this project included in the
most recent 5-Year Capital
Improvement Plan? No

Project Description

|Purchase 2 traffic counting and speed monitoring devices

Ratiorale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
alternatives have been considersd? W

Expected start date
Expected useful life of

Jui-12

Need indenfified via multiple requests from residents. Analyzed and approved
by the Traffic Calming work group and the Police Commission. Additional
devices will allow the department to better manage and enforce speed limits
throughout the Town and be befter able to identify and address complaints of
excessive speeds in neighborhcods. Backlog to get current device on location
is approximately 12 months.

Expected complefion date

project/purchase (years) 10 years
Financial Information
Estimated Total Project Cost {12,000

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

Based on known prices from manufacturers.

NIA

Operating Impact

Estirnated impact on Operating Budget (cost or savings resufting from new
positions, reduced overtime, efc.)

How was operating impact calculated?

For Finance Bepartment Use
Budget Approved By

Board of Selectmen

Beard of Finance

Town Coungil

Amount Date

Account #:

Public Safety Capital

Traffic Counting Units
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T e s e[ e

2012-2013 Capital Project Request

Department |POIice l Project Priority Ranking
Project Information
Is this project included in the
License plate reader (1 most recent 5-Year Capital
Project Name unit} improvement Plan? No

Project Description

|Purchase a License Plate Reader {LPR) to be placed on a patrol vehicle,

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currentiy being addressed? What
alternatives have been considered? W

Expected start date
Expected useful life of -

Jui-12

This was suggested by a Town Council member last vear. The unitis
meunted on the exterior of the vehicia and reads every license plate that
travels by. An alarm sounds if there is an active warrant or other alert on the
vehicle or registered owner. It may generate revenue for the Parking
Authority. It may prove useful for officers responding to a home invasion and
nighttime burglary. Information obtained by the device can be shared with
other police departments and we can cbtain their data as well, Will generate
revenue and help in investigating crimes. $1,600 yearly maintenance.

Expected completion date

project/purchase (years) 10 years
Financial Information
Estimated Total Project Cost 20,000

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs fo be done to secure
funding?

Based on known prices from manufacturers.

N/A

Operating Impact

Estimated impact on Operating Budget (cost or savings resulfing from new
positions, reduced averfime, efc.)

How was operating impact calculated?

$1,600 yearly maintenance

For Finance Department Use
Budget Approved By

Board of Selectmen

Board of Finance

Town Council

Amount Date

Account #:

Public Safety Capital

License Plate Reader
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2012-2013 Capital Project Request

Department [Police Project Priority Ranking
Project information
Is this prolect included in the
most recent 5-Year Capital
Project Name Officer Fumitura Improvement Plan? Yes
Project Description Purchase new office furniture.

Rationale & Justification-Why the Town shoukd spend money cn this
project/purchase.

{Why is the project necessary? What needs wilf be met by this
projectipurchase? How are these needs currently being addressed? What
alternatives have been considered? W

The fumiture in the lobby of the police building is 30 years old and needs to
be replaced. We will replace the old furniure in one other office as well.

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be dene to secure
funding?

Expected start date Jul-12 Expected completion date Jun-13
Expected useful life of
project/purchase (years) 10 years

Financial Information

Estimated Total Project Cost 17,000

Based on known prices from vendors.

N/A

Operating Impact

Estimated impact on Operating Budget {cost or savings resulting from new
positions, reduced overtime, stc.)

How was operating impact calculated?

For Finance Department Use
Budget Approved By

Board of Selectmen

Board of Firance

Town Council

Amount Date

Account #:

Public Safety Capital

Office Furniture
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2012-2013 Capital Project Request

Department Palice

Project Information

Project Priority Ranking

Project Name Carpet hallways

Is 1his project included in the
most recent 5-Year Capital
Improvement Plan? Yes

Project Description

Carpet the haliways in the police building.

Ratienale & Justification-Why the Town should spend money an this
project/purchase.

(Why is the project necessary? What needs will be met by this

alfernatives have been considered? W

Expected start date Jui-12
Expected useful life of
project/purchase (years)

10 years

projectipurchase? How are these needs currently being addressed? What

New carpeting needs to be installed.

The carpets in the hallways of the police building are well worn and stained.

Expected completion date Jun-13

Financial Information

Estimated Total Project Cost 10,000
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

|Based on known prices from venders,

N/A

Operating Impact

Estimated impact on Operating Budget (cosf ar savings resufting from new
posifions, reduced overtime, sfc.)

How was operating impact calculated?

For Finance Department Use

Budget Approved By Amount Date
Board of Selectmen

Board of Finance

Town Council

Account #:

Public Safety Capital

Carpeting
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2012-2013 Capital Project Request

Department |Polioe Project Priority Ranking

Project information

Page 182

~ 15 this project Inciuded n the
most recent 5-Year Capital
Preject Name Office painting Improvement Plan?

Yes

Project Description Paint offices in the police department building

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
alfernatives have been considersd? W

Allocaie money 1o paint several offices in the the police department building.

Expscted start date . Juk12 Expected completion date
Expected useful life of
project/purchase (years} 10 years

Financial Information

Estimated Total Project Cost |6,000

How was the project cost estimated? Based on known prices from vendors.

What other funding sources are available? N/A

What amount is available from other fundirg sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

Operating Impact

Estimated impact on Operating Budget {cost or savings resufting from riew
positions, reduced overtime, efc.)

How was operating impact calculated?

For Finance Department Use

Budget Approved By Amount Date
Board of Selectmen

Board of Finance

Town Council

Account#;

Public Safety Capital Office Painting




Animal Control
2011-2012 2012-2013 5 Year Capital Plan

b Prior YT. Dept. Bd of Sel | Bd of Fin | Twn Cncl 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 TOTAL

: Rating Category Approved | Request | Approved | Approved | Approved A B C D E {Athru E)
1  SFTY ANIMAL CONTROL VEH. - 23,000 23,000 23,000 23,000 23,000 - - - - 23,000
1 NES EQUIP/GRAPHICS VEH. - 4,000 4,000 4,000 4,000 4,000 - - - - 4,000
2 NES GENERATOR UPGRADE - 9,000 - - - - - - - - -
3 NES 10 DOG CRATES 1,500 1,500 - - - - - - - - -
Window Replacement (2) 4,000 - - - - - - - - - -
Transferred to Bond Issue - - - - - - - - - - -
Total 5,500 37,500 27,000 27,000 27,000 27,000 - - - - 27,000

Rating for each Capital Project =1 being the highest priority 10 the lowest.

Category - Safety - SFTY Necessary for Essential Services- NES
Security - SEC Required Expansion of Facilities- EXPAND
Legally Required - LEGAL Required Maintenance PP&E- MAINT
Aesthetic needs & Other- ASTOTH
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2012-2013 Capital Project Request

Depariment {Animal Control |

Project Information

Project Priority Ranking

New Animal Control
Project Name Vehicle

Is this praject included In the
most recent 5-Year Capital
Improvement Plan? Yes

Project Description |Purchase a new {used) vehicle fa be used by tha Animal Control Officers

Rationale & Justification-Why the Town should spend money cn this
project/purchase.

{Why is the project necessary? What needs will be mef by this
project/purchase? How are these needs currently being addressed? What
alfematives have been considered? Why is this the best option?)

Animal Control vehicle has high mileage and is nearing the end of its realizable life.
It should he replaced in the upcoming budget year.

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding”?

Expected start date Jui-12 Expected completion date
Expected useful life of
project/purchase {years) 5 years or more

Finangcial information

Estimated Total Project Cost 23,000

|Fr0m past experience purchasing used vehicle of this type.

Operating impact

Estimated impact on Operating Budget (cost or savings resufting from new
positions, reduced overlime, efc.)

How was operating impact calculated?-

For Finance Department Use

Budget Approved By Amount Date
Board of Selectmen
Board of Finance
Town Council

Account #:

Public Safety Capital Vehicle
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2012-2013 Capital Project Request

Department ' {Animal Control Project Priority Ranking

Page 165

Project information
Graphics, equipment and s this project included in the
changeover for new AIG mast recent 5-Year Capital
Project Name vehicle Improvement Plan? Yes
Project Description Apply graphics and install equipment in new Animal Control vehicle
Rationale & Justification-Why the Town should spend money on'this
projectipurchase.
(Why is the project necessary? What needs will be met by this If a new Animal Cantrol Vehicle is purchased there will be an expense to buy and
projectipurchase? How are these needs currently being addressed? What  |apply graphics, purchase new equipment for the vehicle and a changeover cost fo
alternatives have been considered? Why is this the best option?} take equipment out of the old vehicle and install the equipment in the new vehicle.
Expected start date Jul-12 Expected completion date
Expected useful life of :
projectipurchase (years) . § years of more
Financial information
Estimated Total Project Cost 4,000
How was the project cost-estimated? |Fr0n'| past experiences and known prices from vendors

What other funding sources are available?

What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding? '

Operating lmpact

Estimated impact on Operating Budget (cosf or savings resulfing from new
positions, reduced overtime, eic.)

How was operating impact calculated?

For Finance Department Use

Budget Approved By Amount Date Account #:
Board of Selectmen

Board of Finance

Tawn Coungil

Public Safety Capital Graphics




2012-2013 Capital Project Request

Department |Anima| Control Project Priority Ranking

Project Information

[s this project mcluded it the
Generator upgrade for dog most recent 5-Year Capital
Project Name pound Improvement Plan? No
Project Description |Purcha5e adequately sized generator and provide elecirical connection fe provide power fo Dog Pound

Rationale & Justification-Why the Town should spend mongy on this

project/purchase. Currently, if power is needed a portable generator is used fo provide limited power
(Why is the project necessary? What needs will be met by this {o Dog Pound. An adequately sized generator needs 1o be purchase to provide the
projectipurchase? How are these needs cumently being addressed? What  |needed power to the Pound and electrical work needs to be completed so the

alfernatives have been considered? Why is this the best opfion?) generator runs effectively and safely.

Expected start date JuH12 Expected complefion date
Expected useful life of

project/purchase (years) 15 years or more

Financial Information
|Estimated Total Project Cost 19,000

How was the project cost estimated? |Previous purchase of similar equipment electrical work

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs fo be done 1o secure
funding?

Operating Impact

Estimated impact on Operating Budget (cost or savings resulting from new
positions, reduced overtime, efc.)

How was operafing impact calculated?

For Finance Department Use

Budget Approved By Amount Date Account #:
Board of Selectmen

Board of Finance

Town Council

Public Safety Capital Generator

AT — T
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2012-2013 Capital Project Request

Depariment IAnimaI Control Project Priarity Ranking

Project Information

[s this project ncluded m the
most recent 5-Year Capital

Page 167

Project Name Animal crates improvement Plan?

Project Dest:ription |Purchase 10 animal crates for the boarding of animals during weather or other emergency situations

Rationale & Justification-Why the Town should spend meney on this

project/purchase. .

{Why is the project necessary? What needs will be mef by this Crates will be used to board animals in disaster type situations. If a shelter is open
project/purchase? How are these needs currently being addressed? Whaf  |during an emergency, the people staying at the shelter will have the opporiunity to
afternatives have been considered? Why is this the best opfion?} bring their pets and have them located close by.

Expected start date Jul-12 Expected completicn date

Expacted useful life of
projectpurchase (years) 20 years

Financial Information
Estimated Tofal Project Cost |1.500

How was the project cost estimated? IPast experience with the same equipment

What other funding sources are available?

What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done fo secure
funding?

~ Operating Impact

Estimated impact on Operating Budget (cosf or savings resufting from new
positions, reduced overtime, efc.)

How was operating impact calculated?

For Finance Department Use

Budget Approved By Amount Date Account #
Board of Selectmen

Board of Finance

Town Council

Public Safety Capital Crates




] Fire
] 2011-2012 2012-2013 5 Year Capital Plan
Prior ¥r. Dept. Bd of Sel | Bd of Fin | Twn Cncl 2012-13 2013-14 2014-15 2015-16 2016-17 TOTAL
Rating Cafegory Approved Request Approved | Approved | Approved A B C D E (Athru E)
3 1 SFTY Personal Protective Equipment - 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 50,000
2 NES Radic Replacement 7,320 7,000 7,000 7,000 7,000 7,000 7,000 7,000 5,000 8,000 37,000
3 NES Pumper Replacement - 610,000 - - - - - 530,000 - - 530,000
4 MAINT Savin Repair items (b) - 233,000 - - - - 100,200 54,500 35,000 - 189,700
5 NES Fire Hose 7,800 8,000 8,000 8,000 8,000 8,000 B,500 9,000 9,000 9,000 43,500
i 6 ) LEGAL SCBA Air Botles 5,000 5,400 5,400 5,400 5,400 5,400 5,400 5,400 5,400 5,400 27,000
' 7 NES Water Supply Improvement 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 60,000
MAINT SCBA Compressor Replacement - - - - - - 22,000 - - - 22,000
NES Safety Equipment / Tools - - - - - - 10,000 - 10,000 - 20,000
NES SCBA Replacement - - - - - - 28,000 - - - 28,000
3 NES SUV Replacement - - - - - - - 30,000 - - 30,000
} NES Firehouse Renovation - - - - - - - - 40,000 2,000,000 2,040,000
‘ EXPAND [MNorth Station - - - - - - - - 60,000 5,000,000 5,080,000
Jaws of Life Replacement (a) 57,000 Co- - - - « - - - - -
Regional/Mchile Data Systern (&) 74,400 - - - - - - - - - -
Transferred to Bond Issue - - - - - - - - - (7,000,000) {7,000,000)
Total 201,520 883,400 40,400 49,400 40,400 40,400 201,100 755,900 187,400 42,400 1,227,200

Rating for each Capital Project =1 being the highest priority 10 the lowest.

Category - Safety - SFTY Necessary for Essential Services- NES
Security - SEC Required Expansicn of Facilities- EXPAND
Legelly Required - LEGAL Required Maintenance PP&E- MAINT
Aasthetic needs & Other- ASTOTH

(a) Appropriated from Capital & Non-Recurring Fund in FY2012,
(b) Board of Selactmen reduced to $175,000 and moved to PW town Buildings
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2012-2013 Capital Project Request

Departrent Project Priority Ranking [ 1]
Project Information
' Personal
Protective Is this project included in
Equipment the most recent 5-Year
Project Name (PPE) Capital Improvement Plan? [No

Project Description

[Replace old / non-compliant turn-out protective clothing (PPE)

Rationale & Justification-Why the Town should spend
money on this project/purchase.

{(Why is the project necessary? What needs will be met by
this project/purchase? How are these needs currently
being addressed? What alfematives have been
considered? Why is this the best option?)

Expected start date
Expected useful life of .
project/purchase (years)

Jul-12

10 years

Updated National Fire Protection Association (NFPA) 1851
Standard, requires the replacement of all personal
protective equipment 10 years after date of manufacture.
This request will fund the purchase of 7 complete sets of
PPE which includes; coat, pants, boots, helmet, gloves,
and hood identical to current issue PPE. All interior
qualified personnel volunteer or career are issued the same
equipment. This will be a future recurring expense.

Expected completion date

Financial information

Estimated Total Project Cost | $ 10,000 |

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

to secure funding?

Is the amount guaranteed? If not, what needs to be done

[Vendor bid price

none

Operating Impact

Estimated impact on Operating Budget {cost or savings
resulting from new paositions, reduced overtime, efc.)
How was operating impact calculated?

Slight reduction in PPE maintenance cost

Less old equipment on the line o repair

For Finance Department Use
Budget Approved By

Board of Selectmen

Board of Finance

Town Council

Amount Date

Account #:

Public Safety Capital

1 PPE
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2012-2013 Capital Project Request

Department | Fire

Project Information

Project Priority Ranking

Project Name Radio Repiacement

Is this project included in the
most recent 5-Year Capital

Improvement Plan? Yes

Project Description portable radios

Option 1: Co-pay for AFG grant for mobile and portable radio purchase. Option 2 replacement pagers and

Rationale & Justification-Why the Town should spend money on this
project/purchase.

{Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed?
What afternatives have been considered? Why is this the best option?)

Option 1: We applied for a federal grant of $99,700 for radio upgrades.
The required co-pay is $5,000. | am confident we will receive the grant.
The new radios will allow the FD to communicate with our neighboring
fire departments (7 mobiles and 9 portables). Option2: If we do not
receive the grant, the funding will be used to continue our pager and
portable radio replacement program (5 portables and 5 pagers).

Expected start date Jul-12 Expected completion date
Expected useful life of
projectipurchase (years) 10+ years per radio

Financial Information

Estimated Total Project Cost B 7,000 |

How was the project cost esfimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

Option1: required co-pay for successful grant. Option2; vendor bid.

Nore

Operating Impact

Estimated impact on Operating Budget (cost or savings resulting from
new positions, reduced overtime, efc.)

How was operaling impact calculated?

None

For Finance Department Use
Budget Approved By

Board of Selectmen

Board of Finance

Town Council

Amount Date

Account #;

Public Safety Capital

B ] it et T

2 Radios
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2012-2013 Capital Project Request

Department |Fire

Project Information

Project Priority Ranking

Project Name Pumper Replacement

IS this project neluded m e
most recent 5-Year Capital
Improvement Plan? Yes

Project Description Replace Engine 1 a 1996 Marion pumper per the apparatus repfacement plan.

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed?
What afternatives have been considered? Why is this the best opfion?)

National Fire Protection Assaciation {(NFPA) and fire services best
practices recommend that fire depariment pumpers be placed into
reserve status after 15 years of front line service. After 5 years of
reserve service and 20 years of total serve the fruck be disposed of.

Expected start date Jul-12 Expected completion date
Expected useful life-of
project/purchase (years) 20 years

Financial Information

Esiimated Total Project Cost B 610,000 |
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If nof, what needs to be done to secure
funding?

Sirilar units purchased in the area

federal grant program {application submitted)

50% of expense

This grant is not guaranteed, we are not confident of winning this
competitive grant.

Operating tmpact

Estimated impact on Operating Budget (cost or savings resuffing from new
positions, reduced overtime, efc.)

How was operating impact calculated?

Would reduce the Repairs Mobile Equipment operating line.

New vehicles require less repairs that 15 year old vehicles.

For Finance Depariment Use

Budget Approved By Amount Date
Board of Selectmen
Board of Finance
Town Council

Account #:

Public Safety Capital : 3 Pumper
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2012-2013 Capital Project Request

Department |Fire

Project Information

Project Priority Ranking

Project Name Savin Repair items

Is this project included in the
most recent 5-Year Capital
Improvement Plan?

No

Preject Description items in following years

Begin the building repairs recommended by the Savin report. Higher priority items will be in this budget and lower priority

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
aiternafives have been considered? Why is this the best option?)

day 365 days a year. Age and lack of maintenance have degraded its
functionality. The building will not be replaced in the near term, repairs need to
be made.

The Firehouse is an essential facility. Personnel live in this building 24-hours a

How was the project cost estimated?

What other funding sources are available?
What amount is available fram other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure funding?

Expected start date Jul-12 Expected completion date
Expected useful life of
projectipurchase {years) 10 years

Financial Information

Estimated Total Project Cost B 233,000 |

Estimated costs listed in the Savin report

None

Operating Impact

Estimated impact on Operating Budget (cost or savings resulfing from new
positions, reduced overtime, etc.)

How was operating impact calculated?

Reduice piecemeal repairs by making large repairs.

New items require less repair that old items.

For Finance Department Use
Budget Approved By

Board of Selectmen

Board of Finance

Town Council

Amount Date

Account #:

Public Safety Capital

4 5avin project
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2012-2013 Capital Project Request

Depariment |Fire Project Priority Ranking
Project Information
Is this project included in
: the most recent 5-Year
Project Name Fire Hose Capital Improvement Plan? [Yes
Project Description [Fire Hose

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the profect necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
alternatives have been considered? Why is this the best option?)

Expected stari date
Expected useful life of

JuH12

Replace defective fire hose. All fire hose is tested annually per National Fire
Protection Association guidelines. Lengths of hose that fail the test are disposed
of and need to be replaced.

Expected completion date

recurring

project/purchase fyears) 10-20 years
Financial Information
Estimated Total Project Cost [8,000

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure funding?

vendor bid price

None

Operating Impact

Estimaied impact on Operating Budget (cost or savings resulfing from new
positions, reduced overtime, efc.}

How was operaling impact calculated?

None

For Finance Department Use
Budget Approved By

Board of Selectmen

Board of Finance

Town Council

Amount Date

Accouni#:

Public Safety Capital 5 Fire

Hose
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2012-2013 Capital Project Request

Department |Fire Project Priority Ranking
Project Information
[s this project mcluded 1n the
most recent 5-Year Capital
Project Name SCBA Air Bottles Improvement Plan? Yes

Project Description

Replace expired Self Contained Breathing Apparatus (SCBA) bottles

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this

altematives have been considered? Why is this the best oplion?)

project/purchase? How are these needs currently being addressed? What

SCBA bottles are high pressure air containers. The U.S. Department of
Transportation regulates their manufacture and use. Federal DOT
requlations require that SCBA bottles be destroyed 10 years after their dafe
of manufacture. We have a fotal of 50 bottles and replace 5 every year to
distribute the expense.

Expected start date Jul-12 Expected completion date
Expected useful life of '
project/purchase (years) 10 years
Financial Information
[Estimated Total Project Cost | $ 5,400
How was the project cost estimated? Bendor bid price.
Whaf other funding sources are available? None
What amount is available from other funding sources?
Is the amount guaranteed? i not, what needs fo be done to secure
funding?
Operating Impact
[Estimated impact on Operating Budget (cost or savings resulting from new
positions, reduced overtime, efc.) None
How was operating impact calculated?

For Finance Department Use
Budget Approved By

Board of Selectmen

Board of Finance

Town Council

Amount Date

Account #:

Public Safety Capital

6 SCBA Bottles
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2012-2013 Capital Project Request

Department |Fire Project Priority Ranking
Project Information
Is This project included In the
. Water Supply most recent 5-Year Capital
Project Name Improvemertt Improvement Plan? Yes
Project Description install new water sources for firefighting in the non-hydrant areas of New Canaan.

Rationale & Justification-Why the Town should spend money on this
project/purchase.

{Why Is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
alternatives have been considered? Why is this the best oplion?)

About 70% of New Canaan has no municipal water system and operates off
of wells. In the event of a fire, the FD must either bring all the water with
them, orfind altemate sources such as ponds, pools and tanks. This
program builds infrastructure to be able fo use these alternate water sources
most efficiently by installing pipes and FD hook up to ponds pools and
underground water tanks. funding is also used to repair existing
infrastructure.

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done o secure
funding?

Expected start date Jul-12 Expected completion date
Expected useful life of
project/purchase (years) 20 years per site

Financial Information

Estimated Total Project Cost B 10,000.00 |

Past usage

None

Operating Impact

|Estimated impact on Operating Budget (cost or savings resulfing from new
positions, reduced overfime, efc.)

How was operating impact calculated?

Necne

For Finance Department Use
Budget Approved By

Board of Selectmen

Board of Finance

Town Coungil

Amount Date

Account #:

Public Safety Capital

7 Water Supply
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Ambulance

2011-2012 2012-2013 5 Year Capital Plan
3 Prior Yr. Dept. Bd of 8el | Bd of Fin | Twn Cncl 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | TOTAL
Rating Category Approved | Request | Approved | Approved | Approved A B C D E (A thru E)
Parameadic Vehicle - - - - - - 60,000 - - - 80,000
New Ambulance (a) 175,000 - - - - - - | 175,000 - -| 175,000
Transferred to Bond lssue - - - - - - - - - - -
Total 175,000 - - - - - 60,000 | 175,000 - - | 235,000

Rating for each Capital Project =1 being the highest priority 10 the lowest.

Category - Safety - SFTY Necessary for Essential Services- NES
Security - SEC Requred Expansion of Facilities- EXPAND
Legally Required - LLEGAL Required Maintenance PP&E- MAINT
Assthetic needs & Other- ASTOTH

(a} Appropriated from Capital & Non-Recurring Fund in FY2012.
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Fire Marshai

Rating Category
Maint

Rating for each Capital Project =1 being the highest priority 10 the lowest.

Fire Marshal Capital

2011-2012 2012-2013 5 Year Capital Plan
Prior Yr. Dept. Bd of Sel | Bd of Fin | Twn Cncl 2012-13 ] 2013-14 | 2014-15 | 2015-18 | 2016-17 | TOTAL
Approved | Request | Approved | Approved | Approved A B C D E (A thru E)
Replacement Vehicle - - - - - - 30,000 - - - 30,000
Transferred to Bond Issue - - - - - - - - - - -
Total - - - - - - 30,000 - - - 30,000

Category -

Safety -
Security -
Legally Required -

SFTY
SEC
LEGAL

Necessary for Essential Services- NES
Requred Expansion of Facilities-
Required Maintenance PP&E-
Aesthetic needs & Other-

EXPAND
MAINT
ASTOTH
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Emergency Management
2011-2012 2012-2013 5 Year Capital Plan
] Prior Yr. Dept. Bd of Sel | Bd of Fin | Twn Cncl 2012-13 2013-14 2014-15 2015-16 201817 TOTAL
t Rating Cafegory Approved Request | Approved | Approved | Approved A B C 5] E (A thru B)
Needs analysis for emergency
services communications and
specifications and bid package
NES (a} 38,000 - - - - - - - - . -
Rencvate PD basement room
for storage of CERT
SEC equipment (a} 6,000 - - - - - - - - - -
3 MAINT [Portable Radio Maintenance 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 10,000
ALERT AM Emergency :
2 NES Advisory Radio Station - 50,000 - - - - 50,000 - - - 50,000
EQC Relocation to 3rd floor of
1 EXPAND [NCPD - 35,000 35,000 35,000 - - - - - - -
Communications equipment
for emergency services
communications and
4 NES specification and bid package - - - - - - 800,000 500,000 400,000 50,000 2,150,000
; Total 46,000 87,000 37,000 37,000 2,000 2,000 852,000 902,000 402,000 52,000 2,210,000

Rating for gach Capital Project =1 being the highest priority 10 the fowest.

Category - Safety - SFTY Necessary for Essential Services- NES
Security - SEC Required Expansion of Facilities- EXPAND
p
Legally Required - ) LEGAL Required Maintenance PP&E- MAINT
Agsthetic needs & Other- ASTOTH

{a) Project was funded from the Capital & Non-Recurring Fund in FY2012,
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20112-2013 Capital Project Request

Department |Ernergency Management

Project Information

Project Priotity Ranking

Project Name Partable Radio Purchase

S 1S project included 1n he
most recent 5-Year Capital
Improvement Plan? Yes

Project Description Portable Radic Maintenance/Replacement

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why Is the project necessary? What needs will be met by this project/purchase?
How are these needs currently being addressed? What aternafives have been
considered? Why is this the best option?)

The OEM mainfains a small cache of portable radios to be used by various
entities--CERT, GL&P during power restoration, etc. This budget allows us to
purchase one radio/year.

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? I not, what needs 1o be done to secure funding?

1 month lead
Expected start date As needed based on repairs Expected completion date time
Expected useful life of
project/purchase (years) 5 years +
Financial Information
Estimated Total Project Cost 2,000

[Cast for 1 radio with charger, batteries, etc.

Operating Impact

Estimated impact on Operating Budget (cost or savings resulting from new positions,
reduced overtime, efc.)

How was operating impact calculated?

minimal-this purchase will allow us to forgo costly repairs to our oldest
portable radics.

For Finance Depariment Use
Budget Approved By

Board of Selectmen

Board of Finance

Town Council

Amount Date

Account #:

Public Safety Capital

Portable Radio Maintenance
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2012-2013 Capital Project Request

Department |Emergency Management

Project Informatien

Project Priority Ranking

Project Name Alert AM

Is this project included in the
most recent 5-Year Capital
Improvement Plan? No

Project Description AM Radio solution for fown-wide broadcast during disasters.

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this project/purchase?
How are these nieeds currently being addressed? What alfernatives have been
considared? Why is this the best option?)

Expected start date Testing has begun
Expected useful life of
project/purchase {years) indefinitety

The OEM has maxed out every known avenue of information dissemination to
the public during crisis. There is a substantial portion of the population that
we are unable to reach and the only known solution is to broadcast on an AM
station dedicated to the Town. The OEM recently conducted a Town-wide
survey and found a consistent demard for an AM radio solution.

Expected completicn date June, 2012

Financial Information

Estimated Total Project Cost [50,000
How was the project cost estimated?

Whai other funding sources are available?
What amount is available from cther funding sources?

ts the amount guaranteed? If not, what needs to be done to secure funding?

based on initial estimates from vendor

Operating Impact

Estimated impact on Operafing Budget (cost or savings resufting from new positions,
reduced overtime, efc.)

How was operafing impact calculated?

maintenance costs are minimal; however, $1,000 has been included in
operation budget.

For Finance Department Use

Budget Approved By Amount Date
Board of Selectmen
Board of Finance
Town Councii

Account #:

Public Safety Capital _ ALERT AM
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2012-2013 Capital Project Request

Department [Emergency Management Praject Priority Ranking I:T[
Project Information
s Tis project moiuded in the
most recent 5-Year Capital
Praject Name EQC Relocation/Stability Improvement Plan? No
Project Description |EDC needs to be moved to a semi-permanent location on the 3rd floor of NCPD.

Rationale & Justification-Why the Town should spend money on this
project/purchase.

{Why is the project necessary? What needs will be met by this profectipurchase?
How are these needs currently being addressed? What alfernatives have been
considered? Why is this the best opfion?)

Expected start date Immediately Expected completion date
Expected useful life of
project/purchase (years) 10+ years

The Emergency Operations Center currently consists of technology that is
both dated and unstable. The needs of the EOC have outgrown its initial
Iatended use, which is to be expected. In order to maintain a functional EOC,
1o be used both in times of emergency and for training purposes, a semi-
permanent platform needs to be built. Rebuilding in the current location is
cost-prohibitive—-as the 3rd floor is already built-out to suit our needs. Stability
is critical for its function.

Financial Information

Estimated Total Project Cost [35,000

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guararteed? If not, what needs to be done to secure funding?

Technology costs + installation: $15,000, $15,000 furniture, $5,000
contingency

Operating Impact

Estimated impact on Cperating Budget (cosf ar savings resuffing from new positions,
reduced overfime, efc.)

How was operating impact calculated?

Initial cost of $1,000 to purchase supplies included in operating budget for
201212013

For Finance Department Use

Budget Approved By Amount Daie
Board uf Selectmen

Board of Finance

Town Council

Account #:

Public Safety Capital EOC Relocation
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Public Works-Administration & Engineering

2011-2012 2012-2013 5 Year Capital Plan
Prior YT. Dept. Bd of Sel | Bd of Fin | Twn Cncl 2012-13 2013-14 2014-15 2015-16 2016-17 TOTAL
Rating Category Approved Request | Approved | Approved | Approved A B C D E {A thru E)
5 NES - |Drainage 50,000 50,000 50,000 50,000 50,000 50,000 100,000 100,000 100,000 100,000 450,000
6 SFTY [Sidewalks 50,000 50,000 50,000 50,000 50,000 50,000 250,000 250,000 250,000 250,000 1,050,000
3 SFTY [Guiderails 25,000 25,000 - - - - 25,000 25,000 25,000 25,000 100,000
Parking Lots - - - - - - 100,000 100,000 100,000 100,000 400,000
Crosswalk at Saxe {(a) 25,000 - - . - - - - - - -
Traffic Calming - Island at Park
and Bank Streets - - - - - - 200,000 - - - 200,000
Signage and Striping - - - - - - 25,000 25,000 25,000 25,000 100,000
NES |Pavement Preservation 500,000 500,000 | 500,000 | 250,000 | 250,000 250,000 500,000 500,000 500,000 500,060 2,250,000
1 SFTY |West Road Culvert (a) 30,000 80,000 | 40,000 | 40,000| 40,000 40,000 40,000 - - - 80,000
Richmond Hill Culvert - - - - - - 50,000 250,000 - - 300,000
Bridge to the WWTF - - - - - - 150,000 -| 1,200,000 - 1,350,000
Bridge at Collins Pend
2 SFTY [{Ponus)(b) 45000 [ 45,000 | 45000| 45,000 45,000 - - - 250,000 295,000
‘ Bridge at Nursery Road - - - - - - - 40,000 - 250,000 290,000
Pavement Management
NES |Pregram 4,000,000 - - - - -| 2,000,000 2,000,000 | 2,000,000 | 2,000,000| 8,000,000
Transferred to Bond issue {4,000,000) - - - - - | t2,000,c00) (2,000,000) (2,000,000} (2,000,000)! (8,000,000)
Total - 680,000 750,000 | 885,000 | 435,000 435,000 435,000 | 1,440,000 | 1,290,000 | 2,200,000 1,500,000 6,865,000

Rating for each Capital Project =1 being the highest priority 10 the lowest.

Category - Safety - SFTY Necessary for Essential Services- NES
Security - SEC Required Expansion of Facilities- EXPAND
Legally Required - LEGAL Required Maintenance PP&E- MAINT
’ Aesthetic needs & Other- ASTOTH

(a} Appropriated from Capital & Non-Recurring Fund in FY2012.
{b) Amounts are Town's share anly, total cost in FY 15 = $200,000 and total costs in FY17 = $1,250,000
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2012-2013 Capital Project Request

Department |Engingering

Project Information

Project Priority Ranking

Project Nama West Road Culvert

Is this project included in the
most recent 5-Year Capital
Improvement Plan? Yes

Project Description [Replacement of top siab of the culvert

Rafionale & Justification-Why the Town should spend money on this
projectpurchase.

{Why is the project necessary? Whaf needs will be met by this
projectipurchase? How are these needs currently being addressed? What
affernatives have been considered? Why is this the best opfion?)

Expecied start date Jui-12
Expected useful life of
project/purchase (years) 20

There is presently a hole through the slab which is now covered by a steel road
plate. An engineering design was performed with the FY12 funds

Expected completion daie

Financial Information

Estirnated Total Project Cost 80,000 |
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guarantead? If not, what needs 1o be done to secure
funding?

|By the consultant, based on the design

None

Operating Impact

Estimated impact on Operating Budget (cost or savings resulting from new
positions, reduced overtime, efc.)

How was operating impact calculated?

N/A

For Finance Department Use

Budget Approved By Amount Date
Board of Selectmen

Board of Finance

Town Council

Account #:

Public Works Capital

West Road Culvert
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2012-2013 Capital Project Request

Depariment |Engineering |

Project Information

Project Priority Ranking

Bridge at Collins Pond
Praject Name (Ponus Ridge}

1s This project mcluded i the
most recent 5-Year Capital
Improvement Plan? Yes

Project Description [Replacement of the raifings on the bridge

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? Whaf needs will be met by this
project/purchase? How are these needs currently being addressed? What
alfernatives have been considered? Why is this the best opfion?)

Expected start date Summer 2012
Expecied useful life of
project/purchase (years) 10

The railings are substandard. (Replacement of the enfire structure is anticipated
for FY15 & FY17. The replacement is eligible for 80% state grants).

Expected completion date Summer 2012 | .

Financial Information

Estimated Total Projest Cost |45,000 |
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

lEstimate from Coniractor

State - Local Bridge Program for replacement

80%

Ne. Apply in FY15

Operating Impact

Estimated impact on Operating Budget (cost or savings resulfing from new
positions, reduced overfime, efc.)

How was operating impact calculated?

NI&

For Finance Department Use

Budget Approved By Amount Date
Board of Selectmen
Board of Finance

Account #:

Town Council

Public Works Capital Ponus Ridge Bridge
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2012-2013 Capital Project Request

Department |Engineering Project Priorify Ranking

Project Information

Is this project included in the

most recent 5-Year Capital
Project Name Pavement Preservation Improvement Plan?

Yes

Project Description |Pavement Preservation, FY13 - Cracksealing, Localized Repair and Micro-Thin Overlay

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
afternatives have been considered? Why is this the best opfion?)

Annual road repair and mainfenance is a requirement in order to properly maintain
the Town's Roadway Infrastructure. Proper maintenance of new and existing
facilities (cracksealing, localized repairs, micro-thin overlays, etc.) will ensure that
they reach and exceed their normal life expectancies.

Expected start date Jul-12 Expected completion date
Expected useful life of
project/purchase (years} 7-10 years

Financial Information

{Estimated Total Project Cost {500,000
How was the project cost estimated? Prior History of Similar Projects - Unit Price Calculation
What other funding sources are available? NfA

What amount is avaitable from ofher funding sources?

s the amount guaranteed? If not, what needs to be done fo secure
funding?

Operating Impact

Estimated impact on Operating Budget (cost or savings resulting from new
posifions, reduced overtime, efc.)

Reduced manpower and materials for maintenance/repair activities
How was operating impact calculated? ’

For Finance Department Use

Budget Approved By Amount Pate Account #:
Board of Selectmen

Board of Finance

Town Council

Public Works Capital FY 13 Pavement Preservation
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2012-2013 Capital Project Request

Department [Public Works - Engineering

Project Information

Project Priority Ranking

Project Name Drainage Improvements

s this project mcluded in he
most recent 5-Year Capital
Impravement Plan? Yes

Project Description Drainage Improvements - FY13

Raticnale & Justification-Why the Town should spend money on this
project/purchase.

{Why is the project necessary? What needs will be mef by this
projectipurchase? How are these needs currently being addressed? What
afternatives have been considered? Why is this the best option?)

Expected start date

Arnual drainage repair, installation and maintenance is a requirement in order to
properly maintain the Town's Roadway Infrastructure. Proper maintenance will
ensure that they reach and exceed their normal life expectancies.

Jul-12 Expected completion date
Expected useful life of
project/purchase (years) 20 years

Financial Information

FEsiimated Total Project Cost 50,000

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs fo be done to secure
funding?

|Prior History of Similar Projects - Unit Price Calculation

N/A

Operating Impact

Estimated impact on Operating Budget {cost or savings resuffing from new
positions, reduced overtime, efc.)

How was operating impact calculated?

Reduced manpower and materials for maintenance/repair acfivities

For Finance Department Use
Budget Approved By

Board of Selectmen

Board of Finance

Town Coungil

Amount Date

Account #:

Public Works Capital

FY13 Drainage
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2012-2013 Capital Project Request

Depariment |Pub|ic Works - Engineering Project Priority Ranking |:|
Project Information
Is this project included in the
most recent 5-Year Capital
Project Name Sidewalk Improvements Improvement Plan? Yes
Project Description Sidewalk Improvements - FY13

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this

affernatives have been considered? Why is this the best option?)

projectipurchase? How are these needs currently being addressed? What

Annual sidewalk repair and maintenance is a requirement in order to properly
maintain the Town's Infrastructure. Proper maintenance will ensure that they
reach and exceed their normal life expectancies. Proper maintenance should
reduce the Town's exposure to lifigation due to slips, trips and falls.

Expected start date Jul12 Expected completion date
Expected useful life of '
project/purchase {years) 20 years

Financial Information

Esfimated Total Project Cost 150,000
How was the project cost estimated?

What other funding sources are available?
Whai amount is available from other funding sources?

Is the amount guaranteed? I¥ nof, what needs fo be done to secure
funding?

Prior History of Similar Projects - Unit Price Calculation

N/A

Operating Impact

|Estimated impact on Operating Budget (cosf or savings resuffing from new
positions, reduced overtims, efc.)

How was operating impact calculated?

Reduced manpower and materials for maintenance/repair acfivities. Potential for
reduced efforts in litigation.

For Finance Department Use

Budget Approved By Amount Date
Board of Selectmen
Board of Finance
Town Council

Account #;

Public Works Capital FY13 Sidewalks
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2012-2013 Capital Project Request

Department [Public Works - Engineering

Project Information

Project Priority Ranking

Project Name Guiderail Improvements

Ts this project included m the
most recent 5-Year Capitat
Improvement Plan? Yes

Project Description |Guiderail Improvements - FY13

Raticnale & Justification-Why the Town should spend money on this
projectipurchase.

{Why is the project necessary? Whaf rneeds will be mef by this
project/purchase? How are these needs currently being addressed? What
aftemnatives have been considered? Why is this the best opiion?)

Guiderail repair and maintenance is a requirement in order to properly maintain the
Town's Infrastructure. Proper maintenance will ensure that they adequately serve
their intended purpose of protecting the motoring public. Proper maintenance
should reduce the Town's exposure to litigation.

Expected start date Jul-12 Expected completion date
Expecied useful iife of '
project/purchase (years) 20 years

Financial Information

Estimated Total Project Cost {25,000
How was the project cost estimated?

What other funding sources are availabie?
What amount is available from other funding sources?

Is the amount guaranteed? If nof, what needs to be done to secure
funding?

Prior History of Similar Projects - Unit Price Calculation

N/A

Operating Impact

Estimated impact on Operafing Budget {cosf or savings resulfing from new
positions, reduced overtime, etc.)

How was operating impact calculated?

Reduced manpower and materials for maintenancelrepair acfivities. Potential for
reduced efforts in litigation.

For Finance Department Use

Budget Approved By Amaount Date
Board of Selectmen
Board of Finance

" Town Council

Account #;

Public Works Capital FY13 Guiderail
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EEPRTR NI

Public Works-Town Buildings

Rating Category

1 NES

2-5 LEGAL
6 NES

SFTY

7 - MAINT
8 MAINT
9 MAINT

2011-2012 2012-2013 5 Year Capital Plan
Prior ¥r. Dept. Bd of Sel Bd of Fin Twn Cncl 2012-13 2013-14 201415 | 2015-16 201817 TOTAL
Approved Requeast Aoproved Approved Approved A B C 8] E (A thru E)

Town Hall (d) 720,000 720,000 720,000 720,000 720,000 3,000,000 6,000,000 3,000,000 - 12,720,000
Locust Lot {d) 2,330,000 2,330,000 | 2,330,000 2,330,000 2,330,000 - - - - 2,330,000
Waveny(3 buildings} {a} 346,500 40,000 40,000 40,000 40,000 40,000 600,000 1,500,000 10,000 10,000 2,160,000
Parks Garage at Saxe 10,000 25,000 25,000 - - - 25,000 25,000 25,000 | 165,000 240,000
Nature Center - own page R
Fire House (b) 30,000 175,000 165,000 165,000 165,000 - - - - 165,000
Irwin 20,000 - - - - 10,000 10,000 10,000 10,000 40,000
Police HQ () 88,000 20,000 - - - - 20,000 20,000 1,200,000 20,000 1,260,000
EMS Building 10,000 10,000 - - - - 10,000 10,000 10,000 10,000 40,000
Remaining Work from
Savin Report - - - - - 150,000 150,000 150,000 | 150,000 600,000
Town hall boiler 65,000 -

(65,000 -
Roofs - PD, Nature Genter 1,300,000 - - - - - - - - ~ -
and Power House -
Transferred to Bond lssue (1,300,0009] (2,330,000)] (2,330,000)| (2,330,000} (2,330,000) (2,330,000) {3,000,000)| (8,000,000)| (4,200,000} - {1%,530,000)
Re-appropriation of unused
capital settlement (720,000) {720,000) (720,000) {720,000) (720,000) (720,000)
Total | 484,500 115,000 240,000 205,000 205,000 205,000 815,000 1,715,000 205,000 | 365,000 3,305,000

Rating for each Capital Project =1 being the highest priority 10 the lowest.
Category - Safely - SFTY Necessary for Essential Services- NES
Security - SEC Required Expanslon cf Facilities- EXPAND
Legally Reguired - LEGAL Required Maintenance PP&E- MAINT
Aesthetic needs & Other- ASTOTH
Note: Costs indicated on this page reflect costs from Savin report, no expansions or major renovations.
(a) Appropriated from Capital & Non-Recurring Fund in FY2012.
(b) $20,000 appropriated from Capital & Non-Recurring Fund in FY2012.
(¢) $68,000 appropriated from Capital & Non-Recurring Fund in FY2012,
(d) Projects will be brought to Boards and Council for formal appraval in April 2012,
Page 189
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2012-2013 Capital Project Request

Department [Town Buildings

Project Information

Project Priority Ranking

L1

Project Name Town Hall Renavations

S 1his project included in the
most recent 5-Year Capital
Improvement Plan? No

Project Description

Complete renovations of the Town Hall and construction of a parking deck at Locus ave Lot.

Rationale & Justification-Why the Town should spand monay on this
project/purchase.

(Why is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
alternatives have been considered? Why is this the best option?)

Expected start date
Expected useful life of

Jul-12

The Town Hall has been evaluated by two building commitiees-and the Long

and alternates. The amount being requested will bring the project to the bidding
phase.

Range Planning Committee, and all have recommended renovation/replacement,

Expacted completion date

project/purchase (years) 50 Years
Financial Information
Estimated Total Project Cost {720,000

How was the project cost estimated?

What other funding sources are available?
What amount is available from ofher funding scurces?

Is the amount guaranieed? If not, what needs to be done to secure
funding?

[Earlier agreement for A/E services

None

Operating Impact

Estimated impact on Operating Budget (cost or savings resufting from new
positions, reduced overtime, efc.)

How was operating impact calculated?

Energy savings (roof, windows, insulation, HVAC, efe.)

For Finance Depariment Use
Budget Approved By

Board of Selectmen

Board of Finance

Town Council

Amount Date

Account #:

Public Works Capital

Town Hall Renovation
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2012-2013 Capital Project Request

Depariment [Town Buildings

Project Information

Project Priority Ranking

Locust Lot

Project Name

15 tfis project ncluded 1n the
most recent 5-Year Capital
Improvement Plan? No

Project Description

To design and construct a parking deck at the Locust Avenue lot to provide an additional 80 spaces.

Rationale & Justificaiion-Why the Town should spend meney on this
project/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
alternatives have been considered? Why is this the best option?)

Expected siart date

The parking deck will provide spaces for Town Hall employees, in order to
accommedate an expansion of the Town Hall. [t will also provide spaces for
" |the commercial establishments in the area of Forest Streef and Locust

Avenue and Main Street. It has been recommended in the Long Rangs Plan
and the Market Demand Study.

July, 2012 Expected completion date July, 2013
Expected usefuf life of
project/purchase (years) 95
Financial Information
|Estimated Total Project Cost [$2,330,000 |
How was the project cost estimated? Cost estimator for the LRPC
What other funding sources are available? possible grant?

What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done te secure funding? |No

Operating Impact

|Esiimated impact on Cperating Budget (cost or savings resuifing from new
positions, reduced overfime, elc.)

How was operating impact calculated?

none

For Finance Department Use
Budget Approved By

Board of Selectmen

Board of Finance

Town Council

Amount Da_lte

Accouni#:

Public Works Capital

Locust Lot
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2012-2013 Capital Project Request

Department |Town Buildings |

Project Infermation

Project Priority Ranking i_j!

TS this project included in the
Parks Garage at Saxe - most recent §-Year Capital
Project Name Upgrade Improvement Plan? Yes
Project Description IUpgrade Lunch area and office at Parks Garage

Rationale & Justificaticn-Why the Town should spend money on this
projec/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
alternatives have been considered? Why is this the best option?)

Expected start date Oct-12
Expected useful life of
project/purchase (years) 25

These spaces are crarped and dark and in need of upgrading The building does
not meet fresh air requirements, needs a new boiler, and some renovation work.
12 employees use this space for a lunch room and to rest during snow storms and
emergencies.

Expected completion date Dec-12

Financia! Information

Estimated Total Project Cost 25,000 |
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

is the amount guaranteed? If not, what needs fo be done to secure
funding?

Contractor's Estimate

None

Operating Impact

Estimated impact on Operafing Budget {cost or savings resulting from new
positions, reduced overfime, efc.)

How was operating impact calculated?

None

For Finance Depariment Use

Budget Approved By Amount Date
Board of Selectmen

Board of Finance

Tawn Coungil

Account#:

Public Works Capital Parks Garage
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2012-2013 Capital Project Request

Department [Town Buildings B

Project Information

Project Priority Ranking

Preject Name Waveny - ADA Bathrooms

Is this project included in the
most recent 5-Year Capital
Improvement Plan? Yes - In Savin

Project Description Upgrading access to ADA bathroom and fixtures

Rationale & Jusiification-Why the Town should spend money on this
projectpurchase.

(Why Is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
alfernafives have been considered? Why is this the best option?)

Expected start date Fab-13
Expected useful life of
projectipurchase {years) 25

The existing bathroom does not meet ADA Requirements

Expected complefion date Apr-13

Financial Information

Estimated Total Project Cost ~ [15,000 |
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

1s the amount guaranteed? If not, what needs to be done to secure
funding?

|Contractor's Estimate (Note: Savin Report = $32,000)

None

Operating Impact

Estimated impact on Cperating Budget (cost or savings resuiting from new
positions, reduced overtime, efc.)

How was operating impact calculated?

NiA

For Finance Department Use

Budget Approved By Amount Date
Board of Selectmen

Board of Finance

Town Council

Account #:

Public Works Capital Wav ADA Bathroom
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2012-2013 Capital Project Request

Department [Town Buildings

Project Information

Project Priority Ranking

Project Name Waveny - Fire Escape

Is this project included in the
most recent 5-Year Capital
Improvement Plan? Yes - In Savin

Project Description |Pr‘|me and Paint and add railings ai upper landing

Rafionale & Justification-Why the Town should spend money cn this
projectfpurchase.

(Why is the project necessary? What needs will be met by this
projeci/purchase? How are these needs currently being addressed? What
alternatives have besn considered? Why is this the best option?)

Existing conditions do not meet building code, metal staies need painting.

Expected siart date Apr-13 Expected completion date
Expected useful life of :
projectipurchase (years) 95

Financial Information

Estimated Total Project Cost |8.000 |
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs i be done to secure
funding?

|Gonlractor‘s Estimate {Note: Savin Report $37,500)

No

Operating Impact

[Estimated impact on Operating Budget (cost or savings resuffing from new
positions, reduced overfime, efc.)

How was operating impact calculated?

N/A

For Finance Department Use

Budget Approved By Amount Date
Beard of Selectmen
Board of Finance
Town Council

Account #t:

Public Works Capital

Wav Fire Escape
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2012-2013 Capital Project Request

Page 195

Department |Town Buildings ' Project Priority Ranking 1_—_i‘
Project Information
Is this project included in the
Waveny - Access ramp on most recent 5-Year Capital
Project Name west side improvement Pian? Yes - in Savin
Project Description |Construct aramp and railings for access to first floor
Rationale & Justification-Why the Town should spend money on this
project/purchase.
{Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
affernatives have been considered? Why is this the best option?) Exisfing conditions do not meet ADA requirements.
Expected start date Mar-13 Expected completion date May-13
Expected useful life of
project/purchase {years) 20

Financial Information

Estimated Total Project Cost 12,000 |
How was the project cost estimated? |Contractor's Estimate
What other funding sources are avaitable? None

What amount is available from other funding sources?

Is the amount guaranieed? If not, what needs to be done to secure
funding?

Operating Impact

Estimated impact on Operafing Budget {cosf or savings resuffing from new
positions, reduced overfime, efc.} N/A

How was operating impact calculated?

For Finance Department Use

Budget Approved By Amcunt Date Account#:
Board of Selectmen
Board of Finance
Town Council

Public Works Capital Wav Ramp
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2012-2013 Capital Project Request

Depariment |Town Buildings

Project Information

Project Priority Ranking

Waveny - Slate walk fo
Project Name west side

15 this project included in the
most recent 5-Year Capital
Improvement Plan? Yes - In Savin

Project Description fConstruct a slate walkway fo existing stairs on west side

Rationale & Justification-Why the Town should spend money on this
projectfpurchase.

(Why is the project necessary? What needs will be met by this

afternatives have been considered? Why is this the best option?)

projectipurchase? How are fhese needs currently being addressed? What

There are stairs at the west patio, but there is no walkway from the existing
walkway to the stairs (30' +)

Expected start date Aug-12 Expected completion date Sep-12
Expected useful life of
project/purchase {years) 20

Financial information

Estimated Total Project Cost (5,000 |
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding’?

{Similar Work

None

Operating impact

Estimated impact on Operating Budget {cosf or savings resulfing from new
positions, reduced overtime, etc.)

How was operating impact calculated?

N/A

For Finance Department Use

Budget Approved By Amount Date
Board of Selectimen

Board of Finance

Town Council

Account #:

Public Warks Capital Wayv Slate Walk
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2012-2013 Capita! Project Request

Depariment |T0wn Buildings

Project Information

Project Priority Ranking

Irwin - Painting exterior
Project Name Trim

Is this project included in the
most recent 5-Year Capital
Improvement Plan? Yes

Project Description |Paint exterior trim at lowin

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why Is the profect necessary? Whaf needs wilf be mef by this
projectipurchase? How are these nesds currently being addressed? What
alternatives have besn considered? Why is this the best option?}

Expected start date Jul-12
Expected usefut life of
projectfpurchase (years) 20

Paint is peeling, exposing wood trim to the weather

Expected completion date Aug-12

Financial Information

Estimated Total Project Cost (20,000
How was the project cost esfimated?

What other funding sources are available?
What amount is available from other funding sources?

1s the amount guaranteed? If not, what needs to be done to secure
funding?

Similar Work

None

Operating Impact

Estimated impact on Operating Budget (cost or savings resulting from new
positions, reduced overfime, efc.)

How was operating impact calculated?

N/A

For Finance Depattment Use

Budget Approved By Amount Date
Board of Selecimen

Board of Finance

Town Council

Account #:

Public Werks Capital Irwin Paint
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2012-2013 Capital Project Request

Department [Town Buildings

Project Informatien

Project Pricrity Ranking El

EMS Building - misc.
Project Name repairs

Is this project included in the
most recent 5-Year Capital
Improvement Plan? Yes

Project Description [Misc repairs

Rationale & Justification-Why the Town should spend money cn this
project/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
affernatives have been considersd? W

Misc. repairs to cover items with an expected life cycle > 5 years. These items
would exceed Preventive Maintenance costs in the operating budget.

Expacted start date July, 12 Expected complefion date
Expected useful life of
project/purchase (years) > 5 years

Financial Information

|Estimated Total Project Cost {10,000
How was the project cost esimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? 1f not, what needs to be dane 1o secure
funding?

None

Operating Impact

Estimated impact on Operating Budget {cost or savings resulting frorm new
positions, reduced overtime, efc.)

How was operating impact calculated?

For Finance Department Use

Budget Approved By Amount Date
Board of Selectmen

Board of Finance

Town Council

Account #:

Public Works Capital | EMS Building
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2012-2013 Capital Project Request

Department [Town Buildings

Project Information

Project Priority Ranking

Police Department misc
Project Name repairs

Is this project inciuded n the
most recent 5-Year Capital
Improvement Plan?

Project Description Misc repairs

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why Is the project necessary? Whaf needs will be met by this
projectipurchase? How are these needs currenfly being addressed? What
alfernatives have been considered? Why is this the best oplion?)

Expected start date Jul-12

Misc repairs cover small items that have an expected life cycle >5yrs. These items|
would exceed PM costs budgeted in the operating Budget.

Expected completion date Jun-13
Expected useful life of
projectpurchase (years) >Byrs
Financial Information
Estimaied Total Project Cost 20,000
How was the project cost estimated?
What other funding sources are available? None
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs fo be done to secure
funding?
Operating Impact
Estimated impact on Operating Budget {cost or savings resulting from new
positions, reduced overfime, etc.}
How was operafing impact calculated?
For Finance Depattment Use
Budget Approved By Amount Date Account #

Board of Selecimen
Board of Finance
Town Council

Public Works Capital

Police Dept repairs
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Public Works-Highway

2011-2012 2012-2013 5 Year Capital Plan

Prior YT. Dept. Bd of Sel | Bd of Fin | Twn Cncl 201213 | 201314 | 2014-15 | 201516 | 201617 TOTAL

Rating Category Approved | Request | Approved | Approved | Approved A B C D E {Athru E)
2 WD Dump/Sander Truck 175,000 - - - - -| 175000 175,000 | 175000 | 175,000 700,000
4 NES/SFTY |[Small Dump Truck - 50,000 50,000 50,000 50,000 50,000 “ - - 50,000 100,000
Pick-Up Truck - - - - - - 40,000 - 35,000 - 75,000
1 SFTY Equipment Refurbishing 50,000 25,000 25,000 25,000 25,000 25,000 50,000 50,000 50,000 50,000 225,000
3 NES Sweeper -| 185,000 | 185,000 | 185,000 185,000 185,000 - - | 200,000 - 385,000
2 NES Compost Machine -| 350,000 | 350,000 | 350,000 350,000 350,000 - - - - 350,000
Loader - - - - - - | 180,000 - - - 180,000
VacAll - - - - - - “ 225,000 - - 225,000
Fuel Management Upgrade - - - - - - 30,000 - - - 30,000
Truck Lifts ‘ - - - - - - - 100,000 - - 100,000
2-Leaf Machines and Boxes - - - - - - 85,000 - - - 85,000
Storage Building/Garage - - - - - - - 500,000 - - 500,000
Transferred to Bond [ssus - - - - - - - - - - -
Total 225,000 | 610,000 | 610,000 | 610,000 [ 610,000 610,000 | 560,000 | 1,050,000 | 460,000 | 275,000 | 2,955,000

Rating for each Capital Project =1 being the highest priority 10 the lowest.

Category - Safety - SFTY Necessary for Essential Services- NES
Security - SEC Required Expansion of Facilities-  EXPAND
Legally Required - LEGAL Required Maintenance PP&E- MAINT
Aesthetic needs & Other- ASTOTH
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2012-2013 Capital Project Request

Department | Fleet/Highway

Project Information

Project Priority Ranking

Project Name Equipment Refurbishing

IS this project mcluded i the
most recent 5-Year Capital
Improvement Plan? Yes

Project Description |Equipment Refurbishing

Rationale & Justification-Why the Town should spend meney on this
project/purchase.

{Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? Whaf
afternatives have been considered? Why is this the best option?)

Expected start daie Jul-12
Expected useful life of
projectipurchase {years) NIA

The funds for this project will be used to refurbish Town vehicles and equipment to

exiend their life cycles. This will be the third year we have requested funds for this
iter: which has proven to be successful.

Expected completion date

Financial Information

Estimated Total Project Cost {25,000
How was the project cost estimated?

What other funding sources are availablie?
What amount is available from other funding sources?

Is the amount guaranteed? If nof, what needs to be done to secure
funding?

Vendor information, past purchases, and general knowledge

None

Operating Impact

Estimated impact on Operating Budget {cosf or savings resulting from new
positions, reduced overfime, efc.)

How was operating impact calculated?

Refurbishing equipment will reduce repair costs. .

For Finance Department Use

Budget Approved By Amount Date
Board of Selectmen

Board of Finance

Tawn Council

Account #

Public Works Capital Equipment Refurbishing
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2012-2013 Capital Project Request

Department [Highway ]

Project Information

Project Pricrity Ranking

Project Name Compost Machine

Is this project included in the
most recent 5-Year Capital
Improvement Plan? Yes

Project Description |Compost Machine to tumn feaves at Mulch Site

Rationale & Justification-Why the Town should spend money on this

. projest/purchase.
(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
alfernafives have been considered? Why is this the best opton?)

Expected start date Jul-12
Expected useful life of
project/purchase (years) N/A

This compost machine will replace a current maching that is 17 years old. The
machine had a life expectancy of 10 years and was refurbished back in 2001. Itis
currently out of service and beyond repair or refurbishing.

Expected completion date

Financial Information

Esfimated Total Project Cost 350,000
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

s the amount guarantead? If not, what needs fo be done to secure
funding’?

[Vendor information and general knowiedge

None

Operating Impact

Estimated impact on Operating Budget (cost or savings resulting from new
positions, reduced overtime, efc.)

How was operating impagct calculated?

The current machine is obsolete. Service and repairs have increased. Parts are
no longer available as this unit is no longer being manufactured. An alternative is
to haul leaves out of Town at an anticipated cost of approx $225,000/vear . This
will also require the DPW to purchase topsoil for Town jobs at a cost of approx
$30,000/year. Tofal outlay = $255,000/year

Research - Discussion with Transfer Station.

For Finance Department Use

Budgei Approved By Amount Date
Board of Selectmen

Board of Finance

Town Council

Account #:

Public Works Capital

Compost Machine
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2012-2013 Capital Project Request

Department |Highway

Project Information

Project Priority Ranking

Project Name Strest Sweeper

T8 This project included in he
most recent 5-Year Capital
Improvement Pian? Yes

Project Description |Sireet sweeper

Rationale & Justification-why the Town should spend money on this
project/purchase.

{Why is the project necessary? What neads will be mef by this
projectipurchase? How are these neads currently being addressed? What
afternatives have been considered? Why is this the best option?)

Expected start date Jul-12 Expected completion date
Expected useful lifa of
project/purchase (years) 10 years

This sweeper will replace a 1995 model that is currently out of service and beyond
repair or refurbishing. This type of equipment has an average fife expectancy of

10 years. We currently have a 2002 sweeper in service, however it is at the end of
its life cycle.

Financial Information

Estimated Total Project Cost 185,000
How was the project cost estimated?

What other funding sources are available?
What amount i available from ather funding sources?

Is the amount guaranteed? If not, what needs 1o be done 1o secure
funding? )

Vendor information, past purchases, and general knowledge

None

Operating Impact

Estimated impact on Operating Budget (cost or savings resulfing from new
positions, reduced overtims, elc.)

How was operating impact calculated?

Service and repairs an operating one sweeper has increased and its service life is
being reduced.

For Finance Depariment Use

Budget Approved By Amount Date
Board of Selectmen

Board of Finance

Town Council

Account #:

Public Works Capital

Street Sweeper

Fage 203



2012-2013 Capital Project Request

Department |Highway Project Priority Ranking
Project Information’
TS tis project ncuded in the
most recent 5-Year Capital
Project Name Small Dump Truck Improvement Plan? Yeg
Project Description |Purchase of a new 12,000GVW Small Dump Truck with Plow

Rationale & Justification-Why the Town shoutd spend money on this
project/purchase.

(Why Is the profect necessary? What needs will be met by this
projectipurchase? How are these needs currenfly being addressed? What
alternatives have been considered? Why is this the best option?)

Expected start date Jui-12
Expected useful life of
project/purchase (ysars) 10

The vehicle being replaced is a 1998 Lowboy Dump Truck with 65,000 miles. It
was transferred from the Parks Depariment to the Highway Department in
November, 2011 in order fo replace a vehicle at the Highway Department which
was beyond its useful fife. (The Parks Department received a new Dump Truck to
replace this transfer in FY12 Budget.) At fimes, we rotate vehicles through
different Departments in order to prolong their service lives. This vehicle is past its
useful ife and exceeds the replacement schedule of 10 years.

Expected completion date

Financial Information

Estimated Total Project Cost |50,000 i
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

Vendor information and past purchases

None

Operating Impact

Estimated impact on Operating Budget (cosf or savings resuffing from new
positions, reduced overtime, efc.)

How was operating impact calculated?

Lower repair costs. Additionally, the use of smaller trucks reduces the wear and
tear on our large trucks.

For Finance Depariment Use

Budget Approved By Amount Date
Board of Selectmen

Board of Finance

Town Council

Account #;

Public Works Capital Small Dump Truck
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Public Works-Transfer Station

] 2011-2012 2012-2013 5 Year Capital Plan
1 Prior YT. Dept. Bd of Sel | Bd of Fin | Twn Cnal 2012-13 | 2013-14 | 2014-15 | 201516 | 2016-17 | TOTAL
Rating Category Approved | Request | Approved | Approved | Approved A B C D E (AtpruE)
NES Loader Tire Replacement 16,000 - - - - - 16,000 - 16,000 - 32,000
Transferred to Bond lssue - - - - - - - - - - -
Total 16,000 - - - - - 16,000 - 16,000 - 32,000

Rating for each Capital Project =1 being the highest priority 10 the lowest.

Category - Safety - SFTY Necessary for Essential Services- NES
Security - SEC Requred Expansion of Facilities- EXPAND
‘ Legally Required - LEGAL Regquired Maintenance PP&E- MAINT
! Aesthetic needs & Other- ASTOTH
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Public Works-Parks

2011-2012 2012-2013 5 Year Capital Plan
Prior YT. Dept. Bd of Sel | Bd of Fin | Twn Cncl 2012-13 | 2013-14 | 2014-15 | 2015-16 | 201617 TOTAL
Rating Cateqory Approved | Request | Approved | Approved | Approved A B C D E (Athra E)

1 NES Vehicles wiAccessories 50,000 50,000 50,000 50,000 50,000 50,000 95,000 95,000 50,0001 100,000 390,000
2 NES Misc Small Equipment 8,500 8,500 8,500 8,500 8,500 8,500 12,000 10,000 10,000 10,000 50,500
3 MAINT  |Athletic Field Mower {16") - 91,500 - - - - 91,500 - - 91,500 183,000
10" Qut Front Mower - - - - - - 66,000 - - 66,000 132,000

Utility Vehicles - - - - - - 32,000 - - 32,000 64,000

Ride on Mowers 8,000 - - - - - 8,000 8,000 - 8,000 24,000

|Sprayer - - - - - - - 48,000 - - 48,000

Synthetic Turf Sweeper - - - - - - - 31,000 - - 31,000

Seeder - - - - - - - 13,600 - - 13,600

Paint Machines - - - - - - - - 3,000 12,000 15,000

Blowers - - - - - - 9,000 - 9,000 - 18,000

Infield Mower - - - - - - - 9,500 - - 8,500

Sidewalk Sander : - - - - - - 5,500 - - 5,500 11,000

Fertilizer Spreader - - - - - - - 5,300 - 5,300 10,600

Pressure Washer - - - - - - - 3,000 - - 3,000

Compost Cleaner - - - - - - - -| 100,000 - 100,000

Topdresser - - -1 - - - - - 25,000 - 25,000

Snowplow Tractor Mount - - - - - - - - 12,500 - 12,500

Brush Cutters - - - - - - - - 10,000 - 10,000

Trailers - - - - - - - - 8,000 6,000 14,000

Turf Tractor - - - - - - - - - 50,000 50,000

72" Rotary Mower (&) 35,000 - - - - - - 36,000 - - 36,000

Sander Body - - - - - - - - - 11,500 11,500

Leaf Box and Installation - - - - - - - - - 6,000 6,000

Transferred to Bond Issue - - - - - - - - - - -

Total 101,600 | 150,000 58,500 58,500 58,500 58,500 | 319,000 | 269,400 | 227,600 | 403,800 | 1,268,200

Rating for each Capital Project =1 being the highest priority 10 the lowest.

Category - Safety - SFTY Necessary for Essential Services- NES
Security - SEC ~ Required Expansion of Faciliies- EXPAND
Legally Required - LEGAL Required Maintenance PP&E- MAINT
Aesthetic needs & Other- ASTOTH

{a) Appropriated from Capital & Non-Recurring Fund in FY2012.
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2012-2013 Capital Project Request

‘Department |Parks- PW

Project Information-

Project Priority Ranking

Project Name Vehicles with Accessories

TS This project mcluded n e
most recent 5-Year Capital
Improvement Plan? Yes

Project Description

Purchase dump truck to replace a 1999 Chevy dump truck

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these nesds currently being addressed? What
alternatives have been considered? Why is this the best option?)

Expected start date Juk12
Expected useful life of
project/purchase (years) 10

Purchase and replace a 1999 dump truck which is used daily for maintenance in
the parks, schools and town properties. The truck being replaced is 12 years old
and has approx 60,000 miles and is becoming unreliable for snow removal
aperations.

Expected completion date

Financial Information

Estimated Total Project Cost |50.000 |
How was the project cost estimated?

What other funding sources are available?
What amount is avaitable from cther funding sources?

Is the amount guaranteed? if not, what needs to be done 1o secure
funding?

Past purchases

Nene

Operating Impact

Estimated impact on Operating Budget (cost or savings resulling from new
positions, reduced overtims, efc.}

How was operating impact calculated?

Will reduce service and repairs costs.

For Finance Department Use

Budget Approved By Amount Date
Board of Selectmen

Beard of Finance

Town Council

Account #:

Public Works Capital

Vehicles
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2(112-2013 Capital Project Request

Department [Parks- PW

Project Information

Project Priority Ranking

Project Name Misc. Small Equipsment

Is this project included n the
most recent 5-Year Capital
Improvement Plan? Yes

Project Description Purchase repiacement small equipment such as mowers, string frimmers, chain saws stc.

Rationale & Justification-Why the Town should spend money an this
project/purchase.

(Why Is the project necessary? What needs will be met by this

alfernatives have been considered? Why is this the best option?)

Expecled start date - Jul-12
Expected useful life of
project/purchase (years)

3-5 depending on machine

project/purchase? How are these needs currently being addressed? What

Due to use, these small engine equipment need to be constantly replaced. These
small tools are used daily in maintenance of all town properties.

Expected completion date

Financial Information

fEstimated Total Project Cost (8,500 !
How was the project cost estimated?

What other funding sources are avaitable?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

lPast history and estimates when purchasing new equipment

None

Operating Impact

positions, reduced overfime, efc.}
How was operating impact calculated?

[Estimated impact on Operating Budget {cosf or savings resufting from new

NiA

For Finance Department Use

Budget Approved By Amouni Date
Board of Selectmen

Board of Finance

Town Council

Account #:

Public Works Capital

Misc Small Equipment
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2012-2013 Capital Project Request

Department Parks- PW Project Priority Ranking
Project Information
Is this project included in the
most recent 5-Year Capital
Project Name Athletic Field Mower Improvement Plan? Yes
Project Description |Purchase replacement 16' athletic Field Mower

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why s the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
alfernatives have been considered? Why is this the best oplion?}

Expected start date Jul-12
Expected useful life of
projest/purchase (years) 1012

This mower will be used daily to mow athletic fields and town properiies. The
mower is a replacement of a 12 year old mower. If we delay this purchase an
additional year there is a projected price increase of 15-20% due o emissions
upgrades required for the diesel engine.

Expected completien date

Financial Information

Estimated Total Project Cost 91,500

How was the project cost estimated? | State contract Pricing
What other funding sources are available? None -
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure
funding?
Operating Impact
Estimated impact on Operafing Budget (cost or savings resulting from new
positions, reduced overtime, efc.) NIA
How was operating impact calculated?
For Finance Department Use
Budget Approved By Amount Date Account #:
Board of Selectmen
Board of Finance
Town Council

Public Works Capital

Athletic Field Mower
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Public Works-Field Renovation

Rating Category
1 SFTY

2 MAINT

2011-2012 2012-2013 5 Year Capital Plan
Prior Yr. Dept. Bd of Sel | Bd of Fin | Twn Cnal 201213 | 2013-14 | 2014-15 | 2015-16 | 2016-17 TOTAL

Approved | Request | Approved | Approved | Approved A B C D E (Athru E)
Figld Improvements 50,000 50,000 50,000 50,000 50,000 50,000 90,000 [ 100,000 [ 100,000 100,000 440,000
Irigation Upgrades - 20,000 20,000 20,000 20,000 20,000 50,000 | 100,000 | 100,000 - 270,000
HS Farm Road Field
Improvement - - - - - -| 47,000 - - - 47,000
Mead Tennis Court Rebuild - - “ - - - -| 100,000 | 100,000 - 200,000
Waveny Pond Dredge - - - - - - - | 350,000 - - 350,000
Waveny Castle Irrigation - - - - - - - 40,000 25,000 - 65,000
Waveny Fhase Ii - - - - - - - 20,000 | 350,000 - 370,000
Irwin Park Irrigation - - - - - - - - | 150,000 - 150,000
Waveny Driving Range’ - - - - - - - - 70,000 - 70,000
Mead Fence Replacement - - - - - - - - 60,000 - ‘60,000
HS Track/Field Rebuild (a) 75,000 - - - - - - - -| 1,500,000 | 1,500,000
Water Tower Synthetic - - - - - - - - - | 1,000,000 | 1,000,000
East School Field Rebuild - - - - - - - - - 600,000 600,000
Parking at Irwin (a} 100,000 - - - - - - - - - -

“|Lightning Detection & Warning
System (a) 78,000 - - - - - - - - - -
Mead-Basebail RR Track
Fencing (a) 10,000 - - - - - - - - - .
Transferred to Bond lssue - - - - - - - - - - -
Total 313,000 70,000 70,000 70,000 70,000 70,000 | 187,000 | 710,000 | 955,000 | 3,200,000 { 5,122,000
Rating for each Capital Project =1 being the highest priority 10 the lowest.

Category - Safety - SFTY Necessary for Essential Services- NES

Security - SEC Required Expansion of Facilities- EXPAND

Legally Required - LEGAL Required Maintenance PP&E- MAINT

Aesthetic needs & Other- ASTOTH
{a) Appropriated from Capital & Non-Recurring Fund in FY2012.
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2012-2013 Capital Project Request

Department [Parks - PW - _l

Project Information

Project Priorily Ranking

Project Name Fiekl Improvements

TS this project ncluded in the
most recent 5-Year Capital
Improvement Plan? Yes

Project Description |Year|y Maintenance and rebuilding of athletic fields mainly baseball and softball ficlds

Rationale & Justification-Why the Town should spend money on this
project/purchase.

{Why is the project necessary? What needs will be met by this
profectipurchase? How are these needs currently being addressed? What
alternatives have been considered? Why is this the best option?)

Expected start date Sep-12
Expected useful iife of
project/purchase {years} 3 years

The town needs to maintain the athletic faciliies so that the users will be safe. The
maijcrity of this maney is used to repair the skinned (clay) portion of the infields with
sod work immediately around these areas which helps promote drainage and also
a leve! playing surface.

Expected completion date

Financial Information

Estimated Total Project Cost (50,000
How was the project cost estimated?

What otier funding sources are available?
What amount is available from other funding sources?

1s the amount guaranteed? If not, what needs to be done to secure
funding?

|Past work and cost estimates of work which needs to be done.

New Canaan Baseball / Softhall

Unknown - They have been very generous in the past

NG Baseball has supported wark on the fields in addition to the towns contribution.

Operating Impact

Estimated impact on Operating Budget {cost or savings resulfing from new
positions, reduced overtime, elc.)

How was operating impact calculated?

None but allows fields to be open more and a safe playing surface.

For Finance Department Use

Budget Approved By Amount Date
Board of Selectmen

Beard of Finance

Town Councit

Account #:

Public Works Capital

Field Improvements
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2012-2013 Capital Project Request

Department |Park5 - PW Project Priority Ranking
Project Infermation
Is thls_prcuect included in the
most recent 5-Year Capital
Project Name Irrigation Upgrades Improvement Plan? Yes
Project Description |To update and improve irrigation systems; including wells, sprinklers and controls

project/purchase. '

Rationale & Justification-Why the Town should spend money on this

{Why is the project necessary? What needs will be met by this

projeci/ipurchase? How are these needs currently being addressed? What  |systems need to be upgraded to allow connuous use without substantiat
aftarnatives have been considered? Why is this the best opiion?} downtime.

The fown has invested substantial money in the imigation systems. Some of these

Expected start date

Jul-12

Expected completion date

Expected useful life of
project/purchase (years)

10

Financial information

Estimated Total Project Cost 20,000

How was the project cost estimated?

|Irrigation Designer and past history of service and repairs

What other funding scurces are available? Nene
What amount is available from other funding sources?
Is the amount guaranieed? If not, what needs to be done to secure
funding?
Operating Impact
Estimated impact on Operafing Budget (cost or savings resuffing from new
pasitions, reduced overfime, efc.} NIA
How was operating impact calculated?
For Finance Depariment Uise
Budget Approved By Amount Date Account #:
Board of Selectmen
Board of Finance
Town Gouncil

Public Works Capital

ST E T Ho

Irrigation Upgrades
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Public Works-Nature Center

2011-2012 2012-2013 5 Year Capital Plan
_ Prior Yr. Dept. Bd of Sel | Bd of Fin | Twn Cncl 2012-13 | 2013-14 | 2014-15 | 201516 | 2016-17 | TOTAL
Rating Category Approved | Request | Approved | Approved | Approved A B C D E tAthru E)
Renovate Ventilation System
SFTY (a) 25,000 - - - - - - - - - -
SFTY Renovate Bathrooms 6,000 - - - - - - - - - -
SFTY Framing Study 10,000 - - - - - - - - - -
1 MAINT Exterior Painting - 35,000 - - - - 35,000 - - - 35,000
Remaining Work from Savin - - - - - -1 100,000 [ 100,000 | 100,000 | 100,000 | 400,000
Report
Transferred to Bond Issue - - - - - - - - - - -
Total 41,000 35,000 - - - -1 135,000 | 100,000 | 100,000 ( 100,000 | 435,000

Rating for each Capital Project =1 being the highest priority 10 the lowest.

Category - Safety - SFTY Necessary for Essential Services- NES
Security - SEC Required Expansion of Facilities- EXPAND
Legally Required - LEGAL Required Maintenance PP&E- MAINT
' Aesthetic needs & Other- ASTOTH

(a) Appropriated from Capital & Non-Recurring Fund in FY2012.
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2012-2013 Capital Project Request

Department Mture Center Project Priority Ranking

Project Information

] IS this projeci meiuged 1 the
Exterior Painting of most recent 5-Year Capital
Project Narne Director's House . Improvement Plan? Yes
Project Description lgaping and Painting the Exterior of the Directors House

Rationale & Jusiification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
profject/purchase? How are these needs currently being addressed? What

This building has a recent roof replacement and new windows and exterior doors.
alfernatives have besn considered? Why is this the best option?)

The painting completes the exterior work.

Expected start date Fall 2012 Expected completion date Fall 2012

Expected useful life of
project/purchase (years) 15

Financial Information
|Estimated Total Project Cost |35,000 |
How was the project cost estimated?

[Contractors Estimate

What other funding sources are available? None
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs te be done to secure
funding?

Operating Impact

Estimated impact on Operating Budget (cost or savings resutting from new
positions, reduced overfime, efc.)

How was operating impact calculated?

For Finance Department Use .
Budget Approved By Amount Date
Board of Selectmen

Board of Finance

Town Council

Account #;

Public Works Capital Exterior Painting Dir House

R B b e
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Recreation

Rating Cateqgory

B a0 N

Maint

Sec

Sfty

Maint,
Maint
Sity
Sfty/Maint
SftyfMaint
Maint

Nes
Expand
Maint
Astoth

2011-2012 2012-2013 5 Year Capital Plan
Prior Y. Dept. | Bd of Sel | Bd of Fin | Twn Cncl 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | TOTAL
Approved | Request | Approved | Approved | Approved A B C D E (Alhry E)
Waveny House Interior Painting 10,000 7,500 - - - - 7,500 7,500 - -| 15,000
Waveny Athletic Field Fencing 7,500 10,000 10,000 10,000 10,000 10,000 7,500 7,500 7,500 -| 32,500
Waveny Driveway Lighting - 30,000 - - - - - - - - -
Lapham CC Masonry Repairs - 6,000 - 6,000 6,000 6,000 - - - 7,500 13,500
Mead Park Tennis Fence Ct 7/8 - 12,500 12,500 12,500 12,500 12,500 - - - - 12,500
WaterTower Turf Bleachers - 15,000 - - - - - - - - -
HS Tennis Court Resurfacing - - - - - - | 180,000 - - - | 190,000
HS Track Renovation {in DPW Fields) - - - - - - - - - - -
HS Tennis Fencing Replacement - 70,000 - - - - - - - - -
Vehicle Replacement - Recreation - - - - - - - 27,500 - 30,000 57,500
Irwin Barn Planning/Engineering - - - - - - 50,000 - - -| 50,000
Waveny Trail Resurfacing - 50,000 25,000 - - - 80,000 50,000 20,000 50,000 | 170,000
Paddle Court Ball Retention Netting - - - - - - 7,500 - - - 7,500
Lapham Qil Tank Monitor System (a) 7,500 - - - - - - - - - -
Transferred to Bond Issue - - - - - - - - - - -
Total 25,000 | 201,000 | 47,500 28,500 28,500 28,500 | 312,500 | 92,500 | 27,500 87,500 | 548,500

Rating for each Capital Project =1 being the highest priority 10 the lowest. .

Category -

Safety -
Security -

Legally Required -

{a) Appropriated from Capital & Non-Recurring Fund in FY2012,

SFTY

SEC
LEGAL

Necessary for Essential Services- NES
Required Expansian of Facilities- EXPAND
Required Maintenance PP&E-
Aesthetic needs & Other-

MAINT
ASTOTH
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2012-2013 Capital Project Request

Department |Recreaiion _|

Project Information

Project Priority Ranking

Mead Park Tennis Fencing
Project Name Cis 718

Is trius project included in the
most recent 5-Year Capital
Improvement Plan? Yes

Project Description [Replace Existing Fence and Gates on Courts 7 & 8

Rationale & Justification-Why the Town should spend money on this
praject/purchase.

{Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
alternatives have been considered? Why is this the best opfion?)

The existing fence is 40+ years old and severely rusted. Through a Private/Public
partnership, the fencing was replaced on Courts 1 - 6 last summer. This project will
complete the replacement of the fence on the 8 main courts at Mead Fark.

Expected start date Jul-12 Expected completion date Jul-12
Expected useful life of
project/purchase (ysars} 25 years

Financial Information

Estimated Total Project Cost (28,000
Haow was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

[Contractor quote

Private Funds that are in the Special Projects Trust Account

is the amount guarantead? |f not, what needs to be dane to secure funding? Yes

Operating Impact

positions, reduced overtime, efc.)
How was operating impact calculated?

For Finance Department Use

Budget Approved By Amount Date
Board of Selectmen

Board of Finance

Town Council

Account #

Recreation Capital MP Tennis
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2012-2013 Capital Project Request

Project Priority Ranking

Department |Eecreation J
Project Information
Waveny athletic Field
Praject Name Fencing

Is this project mcluded In the
most recent 5-Year Capital
Improvement Plan? Yes

Projeci Description removal.

Replace Existing Wood Rail Fence that is over 25 years old. Some of the fencing was damaged during last winlers snow

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs wiil be met by this
project/purchase? How are these needs currently being addressed? What
alternatives have been considerad? Why is this the best option?)

Expected start date Jul-12
Expected useful fife of
project/purchase (years) 25 years

Outside of aesthetic purpeses, the wood rail fencing serves two important safety
purposes. First, it keeps unauthorized vehicies off the athletic fieids, and second, it
provides a safety barrier between the children playing sports and the parking lot.
Last winter the parking lot was ufilized as a depesitory for the snow from the streets
and sidewalks downtown after back o back 18" snow storms. The fencing was
damaged during the dumping and piling of the snow.

Expected completion date Aug-12

Financial Information

Estimated Total Project Cost | 10,000
How was the project cost estimated?

\What other funding sources are availabie?
What amount is available from other funding sources?

Is the amount guaranieed? If nof, what needs to be done to secure funding?

Contractor quote

Operating Impact

positions, reduced overtime, eic.)
How was operating impact caleulated?

For Finance Department Use

Budget Approved By Amount Date
Board of Selectmen

Board of Finance

Town Cauncil

Account #

Recreation Capital Waveny Fencing
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2012-2013 Capital Project Request

Depaltmént

Project Information

| Recreation

Project Priority Ranking

Project Name

Project Description

project/purchase.

Waveny Trail Resurfacing

Ts this project ncluded in the
most recent 5-Year Capital
Improvement Plan?

Yes

Phase Two is a three year project io address the most critical areas of the trail system restoration.

Raticnale & Justification-Why the Town should spend money on this

(Why is the profect necessary? What needs wilf be met by this
project/purchase? How are these needs currently belng addressed? What

The Town completed the first phase of the trail renovation project 3 years ago.
There are still approximately 1.5 miles of trail that need atiention {o eliminate

What other funding sources are available?
What amount is avaitable from other funding sources?
Is the amount guaranteed? | not, what needs to be done io secure funding?

alternatives have been considered? Why is this the best option?) hazards.
Expected start date Jul-12 Expected completion date Oct-12
Expected useful life of
projectfpurchase (years) 25 years
Financial Information
Estimated Total Project Cost [50,000
How was the project cost estimated? DPW estimates

Operating Impact

positions, reduced avertime, efc.)

How was operating impact calculated?

For Finance Department Use
Budget Approved By

Board of Selectmen

Board of Finance

Town Council

Amount Date

Account #:

Recreation Capital

Waveny Trails
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2012-2013 Capital Project Request

Department [Recreation |

Project Information

Project Priority Ranking

Project Name Water Tower Bleachers

IS this praject included m the
most recent §-Year Capital
Improvement Plan? Yes

Project Description |New bleachers

Rafionale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
alternatives have been considered? Why is this the besf option?)

Expecied start date Jul-12
Expecied useful life of
projectipurchase (years) 25 years

This project would be a public/private partriership with the youth sports
crganizations to install five rows bleachers that are elevated fo allow spectators to
see over the 42" fence that surrounds the field. The bleachers would have a seating
capacity of 300 people.

Expected completion date Sep-12

Financial Information

Estimated Total Project Cost [50,000 |
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure funding?

| Vendors

$35,000 from Yaouth Sports Crganizations.

Operating Impact

positions, reduced overtime, efc.)
How was operating impact calculated?

For Finance Department Use

Budget Approved By Amaunt Date
Board of Selectmen
Board of Finance
Town Council

Account #:

Recreation Capital Water Tower Bleachers

Page 219



RS e Lt L

2012-2013 Capital Project Request

Department |Recreation Project Priority Ranking
Preject Information
) Is this project incluged in the
HS Tennis Court Fence most recent 5-Year Capital
Project Name Replacement Improvement Plan? Yes
Project Description Replace fence at HS tennis court

project/purchase.

Rationale & Justification-Why the Town should spend money on this

{Why is the project necessary? What needs will be met by this

project/purchase? How are these needs currently befng addressed? What which is caused by the effects of the wind on the windscreens. The fence posts an
alternatives have been considerad? Why is this the best option?)

This project is for the replacement of the fence around the tennis courts at the HS.
The existing fence posts are not large enough to support the windscreens that are
affixed to the fence each season. The fance post are showing signs of bending

the windward side of the courts should be at least 2-3/4" to 3" in diameter.

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure funding?

Expected start date Jul-12 Expected compietion date Nov-12
Expected useful life of
project/purchase (vears) 25 years
Financial Information
Estimated Tofal Project Cost [7¢,000
~ How was the project cost estimated? Vendors

Operating Impact

positions, reduced overtime, elc.)

How was operating impact caloulated?

For Finance Department Use
Budget Approved By

Amount Date

Account #:

Recreation Capital

HS TennisFencing
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2012-2013 Capital Project Request

Department ]Recreation Project Priority Ranking E

Project Information

Is this project included in the
maost recent 5-Year Capital
Project Name Waveny Driveway Lighting Improvement Plan? Yes

Project Description install driveway lighting at Waveny Park

Rationale & Justification-Why the Town should spend maney on this

Page 221

projectfpurchase, The purpose of this project is to install a minimum of 5 light post along the driveway
(Why is the project necessary? What needs will be met by this at Waveny Park which runs from the main driveway to the poot enfrance. This
project/purchase? How are these needs currently being addressed? What section of road way is very dark at night and many times people miss the turn when
alfernatives have been considerad? Why is this the best option?) using the road to attend meting at the Lapham Center or go & the Paddle Courts.
Expected start date Jul-12 Expected completion date
Expected useful life of
project/purchase {years) 25 years

Financial Information

Estimated Total Project Cost 30,000

How was the project cost estimated? Vendors

What other funding sources are available?

What amount is available from other funding sources?
Is the amount guarantesd? If not, what nesds to be done to secure funding?

Operating Impact
positions, reduced overtime, elc.)
How was operating impact calculated?

For Finance Department Use

Budget Approved By Amount Date Account #:
Board of Selectmen

Board of Finance

Town Council

Recreation Capital Waveny Driveway Lighting




2012-2013 Capital Project Request

Department Recreation

Project Information

Project Priority Ranking

Lapham Community
Project Name Center Masonry Repairs

Is this project included in the
most recent 5-Year Capital
Improvement Plan? Yes

Project Description Repair masonry at Lapham

Raticnale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
affernatives have been considered? Why is this the best opfion?)

The purpose of this project is to complete the repairs to the counter flashings along
the parapet walls at the Lapham Center. The old flashing is worn out and during
heavy wind blown rains water leaks into the building. This would be the final phase
of the work.

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure funding?

Expected stari date Jul-12 Expected completion date
Expected useful life of
project/purchase (years) 25 years

Financial Information

Estimated Total Project Cost |6,000

Vendors

Operating Impact

positions, reduced overtime, efc.)
How was operating impact calculated?

For Finance Department Use

Budget Approved By Amouni Date
Board of Selectmen

Board of Finance

Town Council

Account #:

Recreation Capital Lapham Masonry Repair
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2012-2013 Capital Project Request

Department |ﬁecreation Project Priority Ranking

Page 223

Project Information
] [s This project included inthe
Waveny House Interior most recent 5-Year Capital
Project Name Painting Improvement Plan? Yes
Project Description [Interior painting at Waveny House

Rationale & Jusfification-Why the Town shotld spend money on this
project/purchase.

(Why is the project necessary? What needs wilf be met by this
project/purchase? How are these needs currently being addressed? What The purpose of this project is o paint the ceifings in several rooms on the first and

alternatives have been considered? Why is this the best option?) second floor. :
Expected start date Jul-12 Expected completion date Apr-13

Expected useful life of

projectipurchase (years) 25 years

Financial Information

Estimated Total Project Cost 7,500

How was the project cost estimated? - [Vendors

What other funding sources are available?

What amount is available from other funding sources?

Is the amount guaranteed? if not, what needs to be done fo secure funding?

Operating Impact

positions, reduced overtime, efc.)

How was operating impact calculated?

For Finance Department Use

Budget Approved By Amount Dale Account #:
Board of Selectmen
Board of Finance
Town Council

Recreation Capital Waveny House Painting




1 Board of Education Capital - Paid by Town

2011-2012 2012-2013 5 Year Capital Plan
Prior Yr. Dept. Bd of Sel | Bd of Fin | Twn Cndl|| 2012-13 | 2013-14 | 2014-15{ 2015-16 | 2016-17 | TOTAL
Rating Catego ) Approved | Request | Approved | Approved | Approved A B C D E (Athru E)
6| MAINT |East, South, West Carpet Replacement - 30,000 30,000 9,000 9,000 9,000 - - - - 9,000
5| MAINT [East , South, West Re-caulk Windows - 80,000 80,000 - - - - - - - -
1] NES |East, South, Wast Boiler 3-way Valves - 54,600 54,600 | 54,600 | 54,600 54,600 - - - - 54,600
11t 8FTY [East Tile Replacerment - 15,000 15,000 [ 15,000 [ 15,000 15,000 - - - - 15,000
10} MAINT |East Boiler Chimney - 30,000 30,000 - - - - - - - -
9f SFTY |East Bathroom Upgrades - 100,000 100,000 | 100,000 [ 100,000 100,000 - - - - 100,000
FIMAINT  |South Wood Framed Windows - 85,000 85,000 - - - - - - - -
4| SFTY |South Renovate Parking Lot (b) - 250,000 250,000 - - - - - - - -
7 |ASTOTH|Saxe Auditorium Renovation Phase | - | 259,000 259,000 - - - - - - - -
B 8{ASTOTH|Saxe Old Gym Renovation - 140,000 140,000 | 140,000 ¢ 140,000 140,000 - - - - 140,000
: 2{NES Saxe Variable Speed Freguency Drives - 26,680 26,680.| 26,680 | 28,680 26,680 - - - - 26,680
' MAINT |Termite Treaiment-Saxe 45,000 - - - - - - - - - -
SETY |Playground Resurfacing-E,5,W (a) 295,000 - - - - - - - - - -
| ~ {Interior Door Hardware Replacement,
: SEC |Phase II-E,S,W (ay 105,000 - - - - - - - - - -
i Replace Exterior Door Keypads-Saxe,
. SEC |E,S.W (a) 120,000 - - - - - - - - - -
: MAINT
& NES |Maintenance Vehicle 30,000 - - - - - - - - - -
NES |Deep Bowl Sinks for Science Labs-NCHS (&) 45,000 - - - - - - - - - -
NES [Balance HVAC System-Saxe (a) 75,000 - - - - - - - - - -
: NES [vacuum System for Science Labs-NCHS (a) 18,500 - - - . - - - - - -
NES |[Technoclogy Plan (with Data Whse) See Note Dg ~ §77,127 | 620,505 620,505 | 620,505 | 620,505 620,505 - - - - 620,505
Energy Initiative Phase |1 - South chiller, NCHS
Lighting and Elem. Schools Rooftop Unit
Replacements ($1,115,000 less $440,000 in : .
MAINT |Rebates) Yearly Savings 386K 750,000 - - - - - - - - - -
Transferred to Bond Issue (750,000) - - - - - - - - - -
Total Bd. of Ed Paid by Town 1,310,627 | 1,690,785 | 1,690,785 | 965,785 | 965,785 965,785 - - - - 965,785

Rating for each Capital Project =1 being the highest priority 10 the lowest.

Category - Safety - SFTY
Security - SEC Required Expansion of Facilities- EXPAND
Legally Required - LEGAL Required Maintenance PP&E- MAINT
Necessary for Essential Services- NES Aesthetic needs & Other- ASTOTH

{a) Projects appropriated from the Capital & Non-Recurring Fund in FY2012.
- {b) $150,000 to be funded through re-allocation of unexpended funds in the Capital & Non-Recurring Fund

: BOE Capital
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Library

. 2011-2012 2012-2013 5 Year Capital Plan
] Prior Yr. Dept. Bd of Sel | Bd of Fin | Twn Cncl 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | TOTAL
Rating Category Projects | Request | Approved | Approved [ Approved A B C D E {Athru E)
1 NES Capital Replacement Fund - 25,000 25,000 - - - 25,000 25,000 25,000 - 75,000
2  EXPAND [Parking Lot - 25,000 - - - - - - - - -
Library Capital Projects
i NES WiFi Network - 25,000 - - - - - - - - -
i EXPAND |Lamb Room A-V Upgrade 40,000 - - - - - - : - - -
EXPAND |Library Facility Planning -| 200,000 - - - - - - - - -
NEC Inventory Control System - - - - - - -1 125,000 - - | 125,000
MAINT HVAC Air Conditioner Unit - - - - - - 45,000 - ] - - 45,000
SFTY Elevator Upgrade - - - - - - 65,000 - - - 65,000
ASTOTH (Children's Program Room - 50,000 - - - - - - - - -
Paid by Library (40,000)} (275,000) - - - - | (110,000)| {125,000) - - | (235,000)
Total : - 50,000 25,000 - - - 25,000 25,000 25,000 - 75,000

Rating for each Capital Project =1 being the highest priority 10 the lowest.

Category - Safety - SFTY Necessary for Essential Services- NES
Security - SEC Required Expansion of Facilities- EXPAND
Legally Required - LEGAL Required Maintenance PP&E- MAINT
Aesthetic needs & Other- ASTOTH
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2012-2013 Capital Project Request

Department [Libeary

Project Information

Project Pricrity Ranking

Capital Replacement
Proiect Name Fund

TS this project moiuded m e
most recent 5-Year Capital
improvement Plan? Yes

Project Description [Furniture replacement

Rationale & Justification-Why the Town should spend money on this -
projectpurchase.

(Why is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
alternatives have been considerad? Why is this the best option?)

Public and office furniture is ai its end of life and worn out from high usage. For
FY2013, we would replace the carrels in the teen area with light weight computer
worktables and task chairs. We would further replace office furniture in the
Business, 1T, Development, and Circulation areas.

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs fo be done to secure
funding?

Expecied start date July. 15, 2012 Expected compietion date Jan. 15, 2013
Expected useful life of
project/purchase {years) 10 years

Financial Information

Estimated Total Project Cost 125,000

Review of industry furniture catalogs, visits to furniture vendars at conferences,
as well as, bids from companies on state contract.

Operating Impact

Estimated impact on Operating Budget (cost or savings resulfing from new
positions, reduced overtime, efc.)
How was operating impact calculated?

Quality of service

For Finance Department Use
Budget Approved By

Board of Selectmen

Board of Finance

Town Council

Amount Date

Account #:

Library Capital.xlsx

Capital Replacement Fund
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2012-2013 Capital Project Request

Project Priority Ranking

Depariment ILibrary
Project Information
Project Name Parking Lot

Project Description

project/purchase.

TS This praject mciuded n the
most recent 5-Year Capital
Improvement Plan? Yes

IReconﬂgure parking lot for more parking spaces, specifically more handicap parking, and betier traffic flow.

Rationale & Justification-Why the Tawn should spend money on this

{(Why is the project necessary? What needs will be met by this

projactipurchase? How are these needs currently being addressed? What |requesting assistance for the handicap parking which is 4 spaces at a cost of
alfernatives have been considered? Why is this the best option?)

This project will provide more and safer handicapped parking spaces than our
current layout. As important, lack of parking has been the patrons' number one
complaint in recent surveys. This project will add 24 new parking spaces. We are

$25,000.

Expected start date Aug. 1, 2012 Expected completion date Qct. 15, 2012
Expected useful fife of .
project/purchase (years) 5 - 25 years

Financial Information

Estimated Total Project Cost [$150,000 estimate

funding?

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs fo be done to secure

Working with Landscape Architect

Fundraising and Capital Account

$125,000

Development action plan o raise $75,000

Operating Impact

ipositions, reduced overtime, efc.)

Estimated impact on Operating Budget (cost or savings resuiting from new

How was cperating impact calculated?

Quality of Service

For Finance Department Use
Budget Approved By

Board of Selectmen

Beard of Finance

Town Council

Amount Date

Account#:

Library Capital.xlsx

Parking Lot
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Sewer District
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[Department: Sewer-Tax Collector |

The Tax Collector's Office provides billing and collection of real estate, personal property, motor vehicle and sewer taxes and special assessment billing. Taxes are billed and

Migsion collected semi-annually on real estate and annually on motor vehicies and personal property.
Revenues
Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $ '13 Budget % 2013

Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Der) Over 2012
020-00-000-41015 Tax Ccllections-Pricr Years - 6,698 - - - - - - -
020-00-000-41040 Lien Fees and Interest - 4,201 - - - - - - -
020-00-000-41400 __Interest on Invesiments 4,000 1,839 3,000 539 2,000 2,000 2,000 2,000 {1,000} -33.33%
020-00-000-41940 Town Grants - 76,125 76,125 - 76,125 76,125 76,125 76,125 - 0.00%
Total Revenue 4,000 88,863 79,125 539 78,125 78,125 78,125 78,125 (1,000} -1.26%
Expenditures

Adapted 6 Month Department  Selectmen Bd of Finance )
Budget Actual Budget Actual Request Approved Approved Adopted $ "13 Budget % 2013

Account # Description 2011 2011 2012 12/31/2011 2013 201 2013 2013 Iner{Der) Over 2012
020-10-160-51005 Salaries FiT 39,539 40,743 38,889 18,636 38,488 38,488 38,488 35,488 (401) -1.03%
020-10-160-51010 __ Salaries P/T - - - - 1,600 1,600 1,600 1,600 1,600
020-10-160-51015 __ Salaries O/T .- - - - 100 100 100 100 100
020-10-160-61240  Prof Service 450 450 450 30 450 450 450 450 - 0.00%
020-10-160-51285 Repairs Office Equipment 300 300 300 - 300 300 300 300 - 0.00%
020-10-160-51500____Advertising 1,000 1,000 1,000 - 1,000 1,000 1,000 1,000 - 0.00%
020-10-160-51505___ Postage 2,500 2,500 2,500 - 2,500 2,500 2,500 2,500 - 0.00%
020-10-160-51510  Voice / Data 250 250 250 - 250 250 250 250 - 0.00%
020-10-160-51655  Supplies Office 2,500 1,250 2,500 - 1,250 1,250 1,250 1,250 {1,250) -50.00%
Total Expenditures 46,539 46,493 45,889 18,666 45,938 45938 45,938 45,938 49 0.11%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions  FY 2010 FY 2011 EY 2012 EY 2013 FY2013 FY2013 EY2013
Full-time - - - - - - -
Part-time - - - - - - -

Budget Variances for Department Requests

$1,600 Increase in Salaries P/T due to 20% aliocation from Tax Collsstor's Office.

$100 Increase in Salaries O/T due to 20% allocation from Tax Collector's Office.

Sewer Fund-Tax Collector
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[Department: Sewer Fund-Health & Security Benefits |

Mission

Revenues

Expendifures

Health and security benefits for Sewer Department employees and retirees.

This Department does not have revenues

Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $ 13 Budget % 2013
Account # Description 2011 2011 2012 1213172011 2013 013 2013 2013 Incr{Der) Over 2012
020-10-270-52105 Sacial Security 28,400 20 986 30,014 15,060 32,465 32,485 32,465 32,465 2,451 8.17%
020-10-270-52115 Group Insurance 100,000 100,000 120,148 - 126,922 126,822 122,587 122,597 2,451 2.04%
020-10-270-52120 Longevity 2200 2,400 2,400 1,200 2,400 2,400 2,400 2,400 - 0.00%
020-10-270-52750 Insurance Billing Offset - (9,6886) (11,275} {5,135} (12,362) (12,362) (12,362} {12,362) {1,087) 9.64%
Total Expenditures 130,600 122,700 141,285 11,115 148,425 149,425 145,100 145,100 3,818 2.70%
Adopted Adopted Adopted Regquested  Selectmen  Bd of Finance Adopted
Authorized Positions EY 2010 FY 2011 EY 2012 EFY 2013 FYzo13 EY2013 FY2013
Full-time - - - - - B -
Part-time - - - - - - -

Budqget Variances

$2,451

Increase in Social Security due to salary incr

$5,689

Net increase for Group Insurance and Insurance Billing Offset resulting from premium increases and increased employee confributions.

Sewer Fund-Benefits
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. [Department: Sewer Fund-Insurance |

Mission Insurance other than Health and Wellness. .
Revenues This Department does not have revenues
Expenditures
Adopted 6 Month Department  Selectmen  Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopte  $'13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr{Der) Over2012
020-10-280-52010 Ins Blanket Coverage 78,000 76,000 79,800 - 82,992 82,992 82 992 82,992 3,192 4.00%
Total Expenditures 76,000 76,000 79,800 82,992 82,992 82,992 82,992 3,192 4.00%
Adopted Adopted Adopted Requested  Selectmen  Bd of Finance Adopted
Authorized Positions FY 2010 EY 2011 EY 2012 FY 2013 FY2013 FY2013 FY2013
Full-time - - - - - - -
Part-ime - - - - - - -

Budget Variances for Department Requests

$3,192 Increase in Ins Blanket Coverage based on GIRMA confract and participation in the Budget Stabilization Program.

Sewer Fund-Insurance
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[Department: Debt Service

Mission
Revenues

Expendituras

Principal and interest payments for bonded Town and school projects.

This Department doés not have revenues

Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted $ '13 Budget % 2013
Account # Description 2011 2011 2012 1273172011 2013 2013 2013 2013 Incr{Der} Over2012
020-80-750-52410 Bond Interest Sewer 23,358 23,623 21,207 10,603 20,389 20,389 20,389 20,389 {818) -3.86%
020-80-750-52420 Bond Prin Sewer 68,525 68,975 26,576 - 40,7588 40,798 40,798 40,798 14,222 53.81%
Total Expenditures 91,883 92,598 47,783 10,603 61,187 61,187 61,187 61,187 13,404 28.05%
Adopted Adopted Adopted Requesfad  Selectmen Bd of Finance Adopted
Authorized Posijtions EY 2010 EY 2011 EY 2012 FY 2013 EY2013 FY2013 FY2013
Full-time - - - - - - -
Part-time - - - - - - -

Budget Variances for Department Requests

$14,222 Increase in Band Principle Sewer due to debt repayment schedule for Septembar 2009 refunding.

Debt Service
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[Department: Sewer Fund-Sewer Plant |

The mission of the staff at the Waste Water Treatment Plant is to assure that our collection system (including pumping stations) operate effectively to convey waste water from

Mission individual contributors to the Treatment Fagility. At the Treatment Plant, the mission is to treat the waste material 5o that the by-products meet the highest federal and sfate standards.
Revenues
Adopted 6 Month Department  Selectmen Bd of Finance
Budget Actual Budget Actual Request Approved Approved Adopted § '13 Budget % 2013
Account # Description 2011 2011 2012 12/31/2011 2013 2013 2013 2013 Incr(Dery ©  Over 2012
0:20-00-000-41704 Disposal Feas 7,500 253,284 10,000 110,807 250,000 250,000 250,000 250,000 240,000 2400.00%
Gontribution to Reserve from
Disposal Fees - (222 455) - - {240,000} {240,000} {240,000) {240,000 (240,000)
Total Revenue 7,500 30,828 10,000 110,807 10,000 10,000 10,000 10,000 - 0.00%
Expendifures
Adopted 6 Month Department  Selectmen Bd of Finance '
Budget Actual Budget Actual Request Approved Approved Adopted  $ ‘13 Budget % 2013
Account # Description 2011 2011 212 12/31/2011 2013 2013 2013 2013 Iner{Der} Qver 2012
020-30-445-51005 __ Salaries F/T 302,926 317,372 318,383 160,661 348,180 348,180 348,180 348,180 29,787 8.36%
(20-30-445-51015 Salarigs O/T 34,292 34,730 35,084 27,111 35,840 35,940 35940 35,940 876 2.50%
(20-30-445-51020 Salaries O/T Meal Ajlowance - - - - 500 500 500 500 500
020-30-445-51118 ___Dues And Subsecriptions 890 529 690 585 690 690 690 590 - 0.00%
020-30-445-51130 Software 4,000 2,562 4,000 855 4,000 4,000 4.000 4,000 - 0.00%
020-30-445-51155 /S Contractors 25,000 18,9449 25,000 7,872 25,000 25,000 25,000 25,000 - 0.00%
020-30-445-51161 /S Sludge Hauling Contract 157,671 136,852 162,298 40,707 145,000 145,000 145,000 145,000 (17,298) -10.66%
Repairs Machinery And
020-30-445-51276  Eguipment 25,000 28,789 25,000 9,028 25,000 25,000 25,000 25,000 - 0.00%
020-30-445-51280 Repairs Mobile Equipment 3,500 1,737 3,500 277 3,500 3,500 3,600 3,500 - 0.00%
020-30-445-51315 Training 1,600 1,044 1,600 344 1,600 1,500 1,500 1,500 - 0.00%
020-30-445-51320 Travel 1,800 341 1,800 78 1,800 1,800 1,800 1,800 - 0.00%
020-30-445-51380 Grif Removal 10,000 10,000 10,000 - 10,000 10,000 10,000 10,000 - 0.00%
020-30-445-51385 Pipa Claaning 30,000 32,164 30,000 B,589 30,000 30,000 30,000 30,000 - 0.00%
020-30-445-51505 _ Postage - - - 36 - - - - -
020-30-445-51510 __ Vogice / Data 4,224 5,050 4,434 1,757 5,150 5,150 5,150 5,150 716 18.15%
020-30-445-51810 Fual il / Propane 17,286 24,012 186,215 2,991 26,236 26,236 26,236 28,236 11,0213 72.44%
020-30-445-51615 Gagsoline/Oil 2,556 3,857 3,120 2,060 4378 4376 4378 4,376 1,256 40.25%
020-30-445-51825  Supplies Building / Grounds 115,000 74,663 92,000 32,587 75,000 75,000 75,000 75,000 (17,000) -18.48%
020-30-445-51865 Supplies Office 550 532 550 515 550 550 550 560 - 0.00%
020-30-446-51660 Supplies - General 3,200 3,361 3,900 2,161 3,800 3,900 3,900 3,900 - 0.00%
020-30-445-51675  Supplies - Laboratory 2,800 2,501 2,800 1,227 2,800 2,800 2,800 2,800 - 0.00%
020-30-445-51730 ___ Uniforms & Eguipment 3,500 2,565 3,500 2,068 3,500 3,500 3,500 3,500 - 0.00%
020-30-445-51800 Elactricity 208,820 207,783 211,430 85,137 211,430 211,430 202 930 202,930 (8,500) -4.02%
020-30-445-51820 Water 4,000 3,681 4,000 819 4,000 4,000 4,000 4,000 - 0.00%
020-30-445-51915 Property Repair / Maintenance 2,000 1,781 2,000 303 2,000 2,000 2,000 2,000 - 0.00%
020-30-445-52200  State Permits 3,000 2,688 3,000 2,368 3,000 3,000 3,000 3,000 - 0.00%
Total Expenditures 963,915 7,472 963,194 390,242 973,052 973,052 964,652 964,552 1,358 0.14%
Adopted Adopted Adopted Requested  Selectmen Bd of Finance Adopted
Authorized Positions FY 2010 FY 2011 EY 2012 FY 2013 FY2013 EY2013 FY2013
Full-time 4.8 4.6 4.6 4.8 4.8 4.8 4.8
Part-time - - - - - - -

Budget Variances for Department Requests
Increase in Salaries F/T due to gross wage increase per union contact, a two step decrease resulting from a retirement, and a reallocation of the superintendent's salary betweent the wastewater

$29,787 plani and the transfer station

$500 New account number for meal allowance

Sewer Fund-Sewer Plant
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($17,298) Decrease in O/S Sludge Hauling Contract due 1o bids that came in lower than previous contract

$11,021 Increase in Fue! Qil/Propane due to increase in volume and cost of product for heating and generator operations

$1.256 Increase in Gasoline/Qil due to increase in volume and cost of preduct.

1 {$17,000) Decrease In Supplies Buildings/Chemicals dus fo anticipated reduction in chemical usage, due to process changes.

Goals for Budget Year
« Maintain Equipment

« Clean fown sewers, maintain collection systern and pumping stations

« Optimize operaticns to achieve nitrogen credits

Sewer Fund-Sewer Plant
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Sewer District

Position Title

Full Time
Non-Bargaining

Plant Superintendant

Allocation to Transfer Station (1)
Total Non-Bargaining

Bargaining Unit
Lab Technician
Sewer Plant Operator Technician
Sewer Plant Operator
Sewer Plant Operator
Total Bargaining Unit

Full Time Salaries

Non-Bargaining Unit Adjustment
Bargaining Unit Adjustment
Total Full Time

Part Time
Substitute help for vacations
Total Part Time

Miscellaneous Pay
Qvertime
Total Miscellaneous Pay

Total Salary

Note:

Present Present Present Next 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
Grade Step Salary  Step Budget Budget Budget Budget Adopted
0 4 $125600 4 $ 116,064 $ 115,649 $ 115654 $ 124,854 $ 128,740

(50,240) (46,426) {46,258) (46,262) {49,942) (25,748)

75,360 69,638 69,391 69,392 74,912 102,992

BU 5 62,389 5 57,523 59,821 59,821 62,361 63,949
BU 5 62,389 5 57,523 59,820 59,821 62,361 63,949
BU 5 59,424 5 54,765 56,960 56,931 59,379 60,910
BU 5 59,424 3 54,765 56,960 58,961 59,379 56,439
243,628 224,576 233,561 233,534 243,481 245,247

318,988 294,214 302,952 302,928 318,393 348,240

- - (4,671) - - -

318,988 294,214 298,281 302,926 318,393 348,240

- 7,280 - - - -

- 7,280 - - - -

35,064 32,327 33,620 34,292 35,064 35,940

35,064 32,327 33,620 34,292 35,084 35,940

354,052 333,821 331,901 337,218 353,457 384,180

522% -0.58% 1.60% 4.82% 8.69%

(1) Beginning in 2012-2013, 80% of the Plant Superintendent salary is allocated to the Sewer Plant and 20% is allocated to the Transfer Station.
_Previously, the allocation was 80% Sewer and 40% Transfer Station.

Sewer Operations

5/14/2012:11:58 AM

Salary Detail

Page 235



Sewer

2011-2012 2012-2013 5 Year Capital Plan
Prior Yr. Dept. Bd of Sel | Bd of Fin | Twn Cncl 201213 | 2013-14 | 201415 | 2015-16 | 2016-17 | TOTAL
[ Rating Category Approved | Request | Approved | Approved | Approved A B C D E {Athru E)
i ‘ Engineering Services (Zing,
: 1 LEGAL |Phosphorus) (a) 170,000 20,000 20,000 20,000 20,000 20,000 600,000 - - - 620,000
Censtruction (Zinc,
LEGAL  [Phosphorus) - - - - - - | 3,400,000 | 3,400,000 - - | 6,800,000
: NES Boiler Replacement 50,000 - - - - - - - - - -
2 MAINT Sewer Rehab 10,000 10,000 10,000 10,000 10,000 10,000 - 10,000 10,000 - 30,060
: 3 NES Pump Station Pump - 10,000 10,000 10,000 10,000 10,000 11,000 - 41,000 - 32,000
NES Replace Fine Screen (b) - - - - - - 200,000 - - - 200,600
MAINT Chopper Pump - - - - - - ~ 13,000 - 13,000 26,000
NES Sewer Relining (b} - - - - - - 365,000 - - - 365,000
Transfer to Reserve Fund (170,000)| (20,000)| (20,000)| (20,000)| (20,000) {20,000) (20,000)
Transferred to Bond Issue -
Total 60,000 20,000 20,000 20,000 20,000 20,000 | 4,576,000 | 3,423,000 21,000 13,000 | 8,053,000
Rating for each Capital Project =1 being the highest priority 10 the lowest.
Category - Safety - SFTY Necessary for Essential Services-  NES
Security - SEC Required Expansion of Facilities- EXPAND
Legally Required - LEGAL Reguired Maintenance PP&E- MAINT
Aesthetic needs & Cther- ASTOTH
() From Reserve Fund or To Be Bonded with WPCF upgrade (DEF Mandate)
{b) From Reserve Fund or To Be Bonded with WPCF upgrade
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2012-2013 Capital Project Request

Department [sewer

Project Information

Project Priority Ranking

Engineering Services
(Zinc, Phosphorus)

Project Name

1s this project included in the
most recent 5-Year Capital
Improvement Plan? yes

Project Description

|Meetings with CT DEEP,EPA, and Aquarion Water fo discuss pilot study results .

Raticnale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? Whaf needs will be met by this
project/purchase? How are these needs currently being addressed? What
alternatives have been considered? Why is this the best option?)

Expected start date Jul-12
Expected useful life of
projectipurchase (years)

This is a follow-up in regards to a pilot study implemented this past summer to
remediate zing and phesphorus from the WPCF discharge. "EPA Mandate”.
Meetings will allow the Town of New Canaan to prepare position papers to address
new kmits being imposed in the WPCF discharge permit. The pilot studies were to
address all alternatives and a report is to be completed Fehruary 2012.

Expected completion daie

Financial Information

Estimated Total Projact Cost 20,000
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

|Estimated time involved to meet requirements needed.

N/A

N/A

Operating Impact

Estimated impact on Operating Budget (cost or savings resulting from new
positions, reduced overfime, efe.)

How was operafing impact calculated?

None

For Finance Department Use
Budget Approved By

Board of Selectmen

Board of Finance

Town Council

Amount Date

Account #:

Sewer Capital

Engineering Services
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2012-2013 Capital Project Request

Department [Sewer

Project Information

Project Priority Ranking

Project Name Sewer Rehab

TS This project INclided in the
most recent 5-Year Capital
Improvement Plan? yes

Project Description |Rehab sewers —-Root Control, TV sewer Lines, poini repairs

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
altematives have been considered? Why is this the besf option?)

Expected start date Jul-12
Raot Control 2-3

Expected useful life of years/Point repair

project/purchase (years) indefinitely.

During annual cleaning of the Town sewer system unexpected problems arise that
we must remediate. Please note ihai these repairs are unforeseen because if the
nature of the work involved. If a blockage is found then a decision is made as to
the cause and how to correct. This usually involves televising the line applying root
confrol or point repair, if necessary. If rehab is not performed then we cannot
clean the sewers properly and the ultimate result may be sewage backing up info
homes.

Expected completion date

Financial Information

Estimated Tatal Project Cost {16,000
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
furding?

[Estimated from money spent in prior years.

N/A

Operating Impact

Estimated impact on Operating Budget (cost or savings resulting from new
positions, reduced overfime, efc.}

How was operafing impact calculated?

N/A

For Finance Department Use

Budgei Approved By Amount Date
Board of Selectmen
Board of Finance
Town Coungil

Account #:

Sewer Capital Sewer Rehab
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2012-2013 Capital Project Request

Department [Sewer

Project Information

Project Priority Ranking

Pump Station Pump
Replacement

Project Name

IS this project included i ihe
most recent 5-Year Capital
Improvement Plan? yes

Project Description

|Pump replacemant for one of six pumps used at the towns three pﬁmp stations.

Rationale & Justification-Why the Town should spend money on this
projectfpurchase.

{Why is the project necessary? What needs will be met by this
project/purchase? How are these needs cumrently being addressed? What
alternatives have been considered? Why is this the besf option?)

Expected start date Jul-12
Expected useful life of
project/purchase (years) 5-Yeats

Pumps at the pump stations are vital for pumping sewage from the collection

back-ups into residential or commercial establishments. It is a high priority
maintenance item.

system (sewers) fo the main plant. We pesently have three pump stafions with a
total of 6 pumps (2 pumps per station). Failure of these pumps may result in sewer

Expected completion date

Financial information

Estimated Total Project Cost 10,000
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

[Bids received in 2010 for same pump was $8,677.00

NONE

Operating Impact

NONE

Estimated impact on Operating Budget {cost or savings resulting from new
positions, reduced overtime, etc.)

How was operating impact calculated?

For Finance Department Use

Budget Approved By Amount Date
Board of Selectmen

Board of Finance

Town Council

Account #:

Sewer Capital

Pump Station
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Town of New Canaan
Waveny Pool
2012-2013 Budget

REVENUES:
Permits and Passes
Interest
Program Aguatic Fees
Total revenues

OPERATING EXPENSES:
Salaries Part- Time
Voice / Data
Fuel Gil / Propane
Supplies - General
Supplies - Chemical
Equipment - Personnel
Electricity
Water
Praperty Cleaning
Property Repair / Maintenance
Pool Major Maint. Reserve
Program Aquatics Classes
Total operating expenses

Debt Expense (Principal Only)
Total Expenses

Net income

Fund Balance

Small Fund Budgets

Actual Budget Actual . Budget Actual Budget Actual Budget Budget
2007-2008 2008-09 2008-09 2009-2010 2009-2010 2010-2011  2010-2011  _2011-2012  2012-2013
$ 381,650 § 400,000 $ 355474 § 400,000 $ 303,040 $ 360,000 $ 326,267  $ 360,000 $ 360,000

10,501 3,100 3,942 2,400 902 2,400 624 2,400 750
18,201 20,000 31,722 20,000 18,291 30,000 10,258 30,000 30,000
410,352 423,100 391,138 422,400 322,233 392,400 337,149 392,400 390,750
90,053 112,000 103,168 92,750 83,228 105,000 102,555 105,000 107,500
116 750 282 750 300 0 300 300
3,602 5,500 2,781 4,000 522 4,000 2,198 3,000 3,000
6,495 7,000 5,672 7,000 7,800 7,000 3,867 7,000 7,000
18,488 18,000 14,423 19,000 17,725 18,000 18,650 18,750 19,125
1,820 1,600 0 1,800 1,265 1,800 1,895 1,900 2,000
27,288 25,000 25,373 28,000 26,382 28,000 19,971 28,500 22,000
5,097 3,500 7,108 4,500 9,476 7,500 12,718 8,500 12,500
3,929 5,600 4,182 4,200 4,950 4,300 3,781 5,000 5,000
13,656 7,500 11,429 7,500 15,780 12,000 18,228 12,500 12,500
18,350 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
24,490 12,000 7,785 24,000 18,957 10,000 1,982 15,000 15,000

213,382 213,350 197,103 208,600 201,073 213,000 200,845 221,450 220,925

139,875 131,376 178,640 178,640 231,686 191,841 - 269,486 106,004 170,683

353,257 344,726 375,743 387,240 432,759 404 841 470,331 327,454 391,508
$ 57,0056 §$ 78,374 § 15395 § 35160 $ (110,526) $ (12441) § (‘i 33,182) $ 64948 § (758)
$ 229,061 $ 244 456 $ 133,030 $ 748 $ 65694 $ 64,0836
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Town of New Canaan
Railroad Property Fund
2012-2013 Budget

REVENUES:
Parking meters and rent
Interest

Total revenues

| OPERATING EXPENSES:
! Utilities
l Telephone
; Fuel Gil
Supplies General
Miscellaneocus Supplies
Electricity
Water
Municipal maintenance charges
Repairs
; Cleaning
Insurance
Depreciation
State Payment
Capital Exp. Awning @ Talmadge
Capital Exp. Copper Downspouts
Capitai Exp. Parking Meters
Station Improvements
Total operating expenses

Net Income

Retained Earnings

Small Fund Budgets

Budget Actual Budget Actual Budget Actual Budget Budget
2008-08 2008-08 2000-2010 20092010  2010-2011  2010-2011  2011-2012 _2012-2013
$ 128,000 $ 100,845 § 130,000 $ 136973  § 110,000 § 124,804 $ 130,000 $ 135,000
1,800 3,976 1,200 1,229 1,200 1,592 1,200 1,200
129,800 113,821 131,200 138,202 111,200 126,396 131,200 136,200
30,000 - - - - - - -
- 153 150 306 160 1,683 1,800 1,800
- 5,190 4,500 2,579 5,600 5,897 3,250 4 575
- 1,350 1,500 1,244 1,500 1,264 1,500 1,500
- 3,641 2,650 7,878 3,500 3,725 3,500 3,500
- 24 044 20,000 22,684 26,000 25,941 26,650 26,650
- 1,109 1,200 693 1,200 1,300 1,200 1,450
63,680 57,453 64,954 74,249 68,435 75,007 69,231 75,000
12,500 21,441 18,500 21,095 18,500 18,335 18,500 10,650
12,000 - 5,500 - - - - 7,850
- 2,500 - 2,500 2,500 2,500 2,500 2,500
6,500 - - - - - - -
- - - 45,681 - - - -
- - 12,000 - 25,000 424 - -
124,680 116,881 130,954 178,709 152,395 136,076 128,131 135,475
$ 5120 $ (3,060) S 246 §$ (40,507) $ (41,195) $ (9680) $ 3,089 § 725
$ 102,533 $ 62,026 $ 52346 $ 55415 § 56,140

Railroad
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Town of New Canaan
Property Rental Fund
2012-2013 Budget

REVENUES:
Rent
Interest

Total revenues
OPERATING EXPENSES:
Utilities

Repairs, Supplies
Capital Expenditures (Irwin Rental

Rehab)

Total operating expenses

Net Income
Operating Transfer to the General Fund

(Transfer at Year-End)
Retained Earnings

Small Fund Budgets

Budget Actual Budget Actual Budget Actual Budget Budget
2008-2009 2008-2009  2009-2010 2009-2010 2010-2011 2010-2011 2011-2012 2012-2013
$ 24000 $ 23,500 $ 28,200 $ 12,700 $ 9,600 $ 9,600 $ 9,600 $ 9,600

2,700 2,140 1,400 471 800 338 360 360
26,700 25,640 29,600 13,171 10,400 9,839 9,960 9,960
3,200 1,621 4,500 572 2,000 133 1,000 500
5,000 906 5,000 5,802 4,000 514 5,000 5,000
12,000 5,140 - - - - - -
20,200 7,667 9,500 6,374 6,000 6847 6,000 5,500

$§ 6,500 $ 17,973 $ 20,100 $ 6797 $ 4,400 $ 9,292 $ 3,960 $ 4,460
- - - - - 60,000 - -

$ 154,880 $ 161,677 $ 110,989 $ 114,929 $ 119,389

Properiy Rental
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Town of New Canaan
Movie Theatre
2012-2013 Budget

REVENUES:
Rent
Interest

Total revenues

OPERATING EXPENSES:
Lease/Rental/Legal Cost
Fuel Qil / Propane
Insurance
Repairs, Supplies, Fees

Property Repairs and Maint.
ADA Compliant Bathroom

Major Expenditures:
Display Window
Chimney Repairs
Misc. Capital
Deht

Total operating expenses

Net income

Fund Balance

Smail Fund Budgets

Budget Actual Budget Actual Budget Actual Budget Budget
2008-2009 2008-2008  2008-2010  2009-2010 2010-2011 2010-2011 2011-2012 2012-2013
$ 90000 $ 57489 $ 90,000 $ 97,700 $ 105900 $ 106415 $ 104,400 $ 108,500

300 - 300 - 100 - - -
90,300 57,489 90,300 97,700 106,000 106,415 104,400 106,500
35,000 39,574 35,000 21,506 5,000 6,679 10,000 10,000
4,000 - 4,000 2,709 - 8,359 - 2,000
3,500 487 3,500 500 - 500 500
1,000 - 1,000 217 - - 1,000 1,000
6,680 15,706 8,680 10,084 6,000 19,690 10,000 10,000

- - - - 20,000 40,000 - -

- - - - 18,000 - - -

- - - - 12,000 - - -

- 4,750 - - - 45,000 - -

50,180 60,517 50,180 34,516 61,500 119,728 21,500 23,500

$ 40120 §$ (3,028 $ 40,120 $ 63184 $ 44500 § (13,313) $ 82,900 $ 83,000
$ 47,317 $ 110,501 $ 97,188 § 180,088 § 263,088

Movie Theatre
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Town of New Canaan
Dog License Fund

2012-2013 Budget

REVENUES:
License Fees
Warden Fees
Interest

Total revenues

OPERATING EXPENSES:
Canine Control - State of CT

Warden Salary
Repairs, Supplies, Fees
Major Expenditures:
Repair Pound Cages

Repair Dog Pound Doors and Windoy
Repair Dog Pound Floor & Windows

Radio-Dog Van
Total operating cxpenses

Net Income

Fund Balance

Small Fund Budgets

Actual Budget Actual Budget Actual Budget Actual Budget Budget
2007-08 2008-09 2008-09  2009-2010 2009-2010 2010-2011  2010-2011  2011-2012  2012-2013
$ 22,612 $ 20,900 $ 24,799 § 23,000 $ 24507 § 25000 § 23945 § 24,500 $ 24,500
1,860 1,750 1,810 1,750 3,003 1,800 2,015 2,000 2,000
1,101 800 413 300 94 100 66 100 100
25,573 23,450 27,022 25,050 27,604 26,900 26,026 26,600 26,600
14,811 12,540 15,707 14,900 15,594 14,900 15,646 15,500 15,500

- 4,000 844 4,000 1,442 2,000 - - -

9,327 10,000 4,567 10,000 2,658 10,000 4,437 10,300 10,550

- - 1,440 - - 4,500 - 1,500 -

- - 975 - - - - 4,000 -

4,527 - 4,378 - - - - - -

- - - - 2,076 - - - -

28,665 26,540 27,911 28,900 21,770 31,400 20,083 31,300 26,050

$ (3,092 § (309) § (889) $ (3.850) S 5834 § (4500) $ 5943 § (4,700) $ 550
$ 11,288 $ 10,399 5 16,233 $ 22,176 $ 17476 § 18,026

Dog License Fund
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