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TOWN OF NEW CANAAN

2015-2016 Revenue Budget Presentation

12/31/14 $ %
2013-2014 2013-2014 2014-2015 6 month 2015-2016 FAV/(UNF) FAV/(UNF)
BUDGET ACTUAL BUDGET REVENUE BUDGET VARIANCE VARIANCE

TAX - OTHER THAN  LEVY

010-10-160-41015 Tax Collections - Prior Yrs 650,000      574,700         450,000      754,465      350,000         (100,000)     -22.22%
010-10-160-41040 Lien Fees And Interest 504,200      588,860         400,000      375,295      300,000         (100,000)     -25.00%

1,154,200   1,163,560      850,000      1,129,760   650,000         (200,000)     -23.53%

INTERGOVERNMENTAL

010-10-120-41115 Casino Revenue Sharing 7,288          4,292             6,951          -                  8,590             1,639          23.58%
010-10-120-41116 Municipal Revenue Sharing -                  40                  -                  -                  -                     -                  0.00%
010-30-400-41100 Road Maintenance 157,728      330,353         313,835      165,435      314,326         491             0.16%
010-90-700-41120 State Reimb School Proj - Prin/Int 309,861      309,862         269,237      -                  172,114         (97,123)       -36.07%
010-90-700-41130 Educational Cost Sharing Grant 1,420,824   1,624,226      1,420,824   373,901      1,495,604      74,780        5.26%

1,895,701   2,268,773      2,010,847   539,336      1,990,634      (20,213)       -1.01%

LICENSES AND PERMITS

010-10-110-41215 Liquor Licences 50               60                  50               28               60                  10               20.00%
010-10-110-41303 Dog Lic. Clerk Fees 3,000          3,082             3,000          822             3,000             -                  0.00%
010-20-370-41325 Sign Permits 2,500          5,601             3,500          200             -                     (3,500)         -100.00%
010-20-370-41335 Zoning Permits 63,000        102,610         75,000        42,388        80,000           5,000          6.67%
010-20-370-41205 Refuse & Septic Inspections 3,500          3,975             3,500          100             -                     (3,500)         -100.00%
010-20-370-41220 Restaurant Permits 30,000        44,026           30,000        28,100        44,030           14,030        46.77%
010-20-370-41225 Barbers & Salons 2,500          2,500             2,500          3,950          2,350             (150)            -6.00%
010-20-370-41323 Well Permits 3,500          8,300             3,500          250             -                     (3,500)         -100.00%
010-20-370-41345 Lot Testing 8,000          12,850           8,000          7,200          -                     (8,000)         -100.00%
010-20-300-41200 Amusement Permits 200             105                200             -                  200                -                  0.00%
010-20-300-41315 Pistol Permits 3,000          2,265             3,000          2,240          3,000             -                  0.00%
010-20-370-41305 Building Permits 800,000      1,348,603      900,000      614,704      1,150,000      250,000      27.78%
010-20-370-41307 Building Permit Revisions 10,000        -                     -                  -                  -                     -                  0.00%
010-20-370-41350 Plan Review 10,000        16,549           5,000          560             -                     (5,000)         -100.00%
010-30-410-41310 Driveway Permits 500             605                1,000          75               500                (500)            -50.00%
010-20-370-41320 Sewer And Water Permits 12,000        28,125           12,000        25,030        64,000           52,000        433.33%
010-30-410-41322 Sewer Connection Permits 50               -                     50               25               50                  -                  0.00%
010-30-410-41330 Street Opening Permits 15,000        47,892           20,000        11,426        25,000           5,000          25.00%

966,800      1,627,148      1,070,300   737,098      1,372,190      301,890      28.21%
INVESTMENT EARNINGS

010-10-120-41400 Interest On Investments 300,000      325,398         350,000      68,085        350,000         -                  0.00%
010-10-120-51510 Dividends -                  1,969             -                  1,532          -                     -                  0.00%

300,000      327,367         350,000      69,617        350,000         -                  0.00%

FINES AND FORFEITURES

010-10-200-41505 Parking Tickets 215,000      173,721         190,000      97,937        270,000         80,000        42.11%
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TOWN OF NEW CANAAN

2015-2016 Revenue Budget Presentation

12/31/14 $ %
2013-2014 2013-2014 2014-2015 6 month 2015-2016 FAV/(UNF) FAV/(UNF)
BUDGET ACTUAL BUDGET REVENUE BUDGET VARIANCE VARIANCE

010-10-200-41506 Parking Tickets On-Line 35,000        72,165           60,000        63,129        -                     (60,000)       -100.00%
010-20-300-41500 False Alarm Fines-Police 15,000        23,400           15,000        17,600        30,000           15,000        100.00%
010-20-300-41520 CT Judicial Revenue Distributions 25,000        16,700           25,000        5,579          25,000           -                  0.00%

290,000      285,986         290,000      184,245      325,000         35,000        12.07%

USE OF MONEY AND PROPERTY

010-10-120-41630 Copier Revenue 20,000        14,905           18,000        7,231          16,000           (2,000)         -11.11%
010-10-200-41620 Parking Meters 225,000      306,653         225,000      155,913      300,000         75,000        33.33%
010-10-200-41621 Parking Cards -                  -                     -                  -                  -                     -                  0.00%
010-10-200-41624 Parking-Day Passes 11,000        10,022           8,400          5,785          10,500           2,100          25.00%
010-10-200-41625 Parking Permits 672,000      615,584         630,000      117,870      600,000         (30,000)       -4.76%
010-10-200-41627 Parking-Newsrack Permits 1,000          700                300             -                  300                -                  0.00%
010-20-300-41630 Copier Revenue-Police -                  408                900             558             900                -                  0.00%
010-40-510-41600 Waveny Custodial Fees 5,000          2,575             3,000          2,300          3,000             -                  0.00%
010-10-120-41605 Rental of Property-Finance 19,415        89,040           184,416      84,009        192,767         8,351          4.53%
010-40-500-41605 Rental Of Property-Recreation 245,585      -                     5,000          5,000          5,000             -                  0.00%
010-40-510-41605 Rental of Property-Waveny -                  195,400         106,000      41,215        115,000         9,000          8.49%
010-40-520-41640 Paddle Tennis Fees 38,500        34,452           38,500        30,820        35,000           (3,500)         -9.09%

1,237,500   1,269,739      1,219,516   450,701      1,278,467      58,951        4.83%

010-90-700-41645 School Rental Fees 10,000        10,000           10,000        -                  10,000           -                  100.00%
1,247,500   1,279,739      1,229,516   450,701      1,288,467      58,951        4.79%

CHARGES FOR SERVICES

010-10-110-41705 Sales Of Codes And Regulations 6,000          6,886             6,000          3,598          6,000             -                  0.00%
010-10-110-41725 Vital Statistics Fees 15,000        20,441           15,500        8,787          15,500           -                  0.00%
010-10-110-41740 Recording Fees 180,000      101,715         115,000      43,933        100,000         (15,000)       -13.04%
010-10-110-41741 MERS-Town GF Fees -                  42,214           40,000        21,390        40,000           -                  
010-10-110-41755 Conveyance Fees 1,250,000   1,609,699      1,400,000   883,329      1,525,000      125,000      8.93%
010-10-120-41730 State Telephone Line Grant 71,250        65,298           67,750        -                  65,000           (2,750)         -4.06%
010-10-120-41750 Miscellaneous Income 1,000          31,580           1,000          9,500          1,000             -                  0.00%
010-10-130-41090 Tech Support Billing 31,200        22,330           -                  17,080        -                     -                  0.00%
010-20-370-41715 Zoning Board Of Appeals Fees 7,500          7,600             5,500          3,600          6,000             500             9.09%
010-20-370-41720 Planning And Zoning Application Fee 15,500        16,800           13,000        7,900          13,000           -                  0.00%
010-50-600-41719 Flu Clinics 20,000        7,647             15,000        4,094          12,000           (3,000)         -20.00%
010-20-370-41722 Inland Wetland App/Violation Fees 40,000        58,388           44,000        4,080          50,500           6,500          14.77%
010-20-370-41717 Wetlands Septic Review Fee 5,700          8,100             6,000          44,300        -                     (6,000)         -100.00%
010-20-370-41718 Wetlands Demo Review Fee 600             650                500             -                  -                     (500)            -100.00%
010-20-300-41235 Testing & Hiring Application Fees -                  -                     6,885          -                  6,855             (30)              
010-20-320-41235 Testing & Hiring Application Fees -                  4,240             -                  -                  -                     -                  
010-20-300-41770 Fingerprint Fees 6,750          5,830             6,750          4,260          6,750             -                  0.00%
010-20-370-41721 Building Dept-Work W/O Permit 3,000          1,200             2,000          -                  -                     (2,000)         -100.00%
010-30-440-41700 Transfer Station Dump Fees 30,000        26,398           30,000        23,908        30,000           -                  0.00%
010-30-440-41702 Transfer Station Tipping Fees 430,000      446,038         430,000      232,994      459,000         29,000        6.74%
010-30-440-41703 Transfer Station Recycling 70,000        46,217           60,000        32,927        60,000           -                  0.00%
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TOWN OF NEW CANAAN

2015-2016 Revenue Budget Presentation

12/31/14 $ %
2013-2014 2013-2014 2014-2015 6 month 2015-2016 FAV/(UNF) FAV/(UNF)
BUDGET ACTUAL BUDGET REVENUE BUDGET VARIANCE VARIANCE

010-30-440-41706 Transfer Station Sticker Fees 124,400      133,240         124,400      87,998        140,400         16,000        12.86%
010-30-450-4xxxx Field Usage Fee -                  -                     -                  -                  74,000           74,000        
010-40-500-41735 Park and Recreation Fees 230,000      172,586         200,000      25,497        200,000         -                  0.00%
010-40-500-41736 Dog Park Fees -                  24,681           22,000        15,329        22,000           -                  0.00%
010-40-500-42601 Other Classes & Programs Offset 340,500      398,178         350,000      309,691      365,000         15,000        4.29%
010-40-550-41710 Senior Citizens Program 108,000      118,081         120,000      68,184        120,000         -                  0.00%
010-40-550-41745 Senior Program Lunches 3,500          2,769             1,750          1,005          2,250             500             28.57%

2,989,900   3,378,806      3,083,035   1,853,384   3,320,255      237,220      7.69%
REIMBURSEMENTS AND REFUNDS

010-10-120-41800 Elderly Tax Exemption 190             154                160             -                  160                -                  0.00%
010-10-120-41805 Insurance Recoveries -                  87,575           -                  -                  -                     -                  0.00%
010-10-120-41850 Municipal Video Competition Grant 80,000        24,859           -                  -                  -                     -                  0.00%
010-10-120-41930 State Grants -                  188                -                  -                  -                     -                  0.00%
010-10-120-41947 Sale Of Assets -                  122,034         -                  78,964        8,000             8,000          
010-10-120-41952 NSF Fees -                  177                200             75               200                -                  0.00%
010-10-150-41806 Legal Reimbursement -                  6,969             -                  -                  -                     -                  0.00%
010-10-170-41820 Homeowner Tax Relief 30,400        29,301           30,400        -                  30,400           -                  0.00%
010-10-170-41825 State Property Rebate 38,000        42,306           38,000        47,151        38,000           -                  0.00%
010-10-170-41840 Additional Veterans Exemption 950             1,339             950             -                  950                -                  0.00%
010-10-170-41845 State Mfg, New Machine & Equip 38               -                     40               -                  -                     (40)              -100.00%
010-20-370-41832 DEEP Admin Cost Revenue-P&Z 700             1,166             700             296             700                -                  0.00%
010-20-370-41830 DEEP Administrative Cost Revenue-IW 200             118                160             -                  160                -                  0.00%
010-10-270-41903 Employee Insurance Contributions 547,030      586,436         558,815      322,996      601,000         42,185        7.55%
010-10-270-41909 Retiree Insurance Contributions 404,525      398,781         394,410      194,758      398,712         4,302          1.09%
010-10-270-41927 Medicare Part D Reimbursement 60,000        31,803           30,000        -                  30,000           -                  0.00%
010-10-280-41804 Workers Comp Offset 75,000        78,784           60,000        49,354        75,000           15,000        25.00%
010-10-280-41807 Member Equity -                  59,011           -                  -                  -                     -                  0.00%
010-30-400-41815 LoCIP 111,263      112,138         454,176      -                  110,006         (344,170)     -75.78%
010-50-630-41945 School H&W Reimbursements 15,675        16,997           15,675        -                  17,000           1,325          8.45%
010-90-700-41936 BOE - Excess Cost Grant 616,431      775,498         800,000      -                  800,000         -                  0.00%

1,980,402   2,375,634      2,383,686   693,594      2,110,288      (273,398)     -11.47%

TOTAL GENERAL FUND 10,824,503 12,707,013    11,267,384 5,657,735   11,406,834    139,450      1.24%

Town 

Licenses and Permits 966,800      1,627,148      1,070,300   737,098      1,372,190      301,890      28.21%
Fines and Forfeits 290,000      285,986         290,000      184,245      325,000         35,000        12.07%
Use of Money and Property 1,537,500   1,597,106      1,569,516   520,318      1,628,467      58,951        3.76%
Other Agencies 165,016      334,685         320,786      165,435      322,916         2,130          0.66%
Charges for Current Services 2,989,900   3,378,806      3,083,035   1,853,384   3,320,255      237,220      7.69%
Reimbursements, Refunds, Rebates 1,363,971   1,600,136      1,583,686   693,594      1,310,288      (273,398)     -17.26%
Tax Liens, Interest, Prior Taxes 1,154,200   1,163,560      850,000      1,129,760   650,000         (200,000)     -23.53%
School Rental Fees 10,000        10,000           10,000        -              10,000           -              0.00%
BOE Grants 616,431      775,498         800,000      -              800,000         -              0.00%
Revenue from Other Agencies 1,730,685   1,934,088      1,690,061   373,901      1,667,718      (22,343)       -1.32%
Total Estimated Revenue 10,824,503 12,707,013    11,267,384 5,657,735   11,406,834    139,450      1.24%

11



Tax Calculations

12



GENERAL FUND

2015-2016

2014-2015 2015-2016

Budget  Budget Variance % Change

Adopted Adopted

Town Operating 29,967,184                             30,530,365                    563,181                1.88%

Town Health Benefits 6,804,770                               6,838,550                       33,780                  0.50%

Town Capital 999,075                                   1,538,050                       538,975                53.95%

Town Debt 7,690,034                               8,045,780                       355,746                4.63%

Town Expenditures 45,461,063                             46,952,745                    1,491,682            3.28%

Town Revenue 10,467,384                             10,606,834                    139,450                1.33%

Town Expenditures net of Revenue 34,993,679                             36,345,911                    1,352,232            3.86%

OPEB Contribution 500,000                                   500,000                          -                             0.00%

Pension Contribution 1,036,144                               781,558                          (254,586)              -24.57%

Pension & OPEB Contributions 1,536,144                               1,281,558                      (254,586)              -16.57%

BOE Operating 70,870,557                             72,700,121                    1,829,564            2.58%

BOE Health Benefits 10,000,000                             10,500,000                    500,000                5.00%

BOE Capital 2,313,354                               922,625                          (1,390,729)           -60.12%

BOE Debt 8,121,994                               8,764,039                       642,045                7.91%

BOE Expenditures 91,305,905                             92,886,785                    1,580,880            1.73%

BOE Grant Revenues 800,000                                   800,000                          -                             0.00%

BOE Expenditures net of Revenues 90,505,905                             92,086,785                    1,580,880            1.75%

Total Expenditure Budget 138,303,112                           141,121,088                  2,817,976            2.04%

Total Revenue Budget 11,267,384                             11,406,834                    139,450                1.24%

Total Budget net of Revenues 127,035,728                          129,714,254                  2,678,526            2.11%

% Change in List

1.10% 8,038,342,746 8,126,991,701

Budgeted Collection Rate 98.00% 98.00%

Fund Balance Target (10%) $13,830,311 $14,112,109

% Increase From FY2015 

Mill Rate of 15.542 FY2016 Mill Rate

Contribution from Fund 

Balance (1)

Reserve for Uncollectible 

Taxes (2)

2.85% 15.985 2,000,000 1,935,696 Estimated Mill Rate.  BOF will set in May 2015

Notes:

(1) The FY2015 fund balance contribution was $4,200,000

(2) Budgeted collection rate of 98% compared to 3-year collection average of 99.54%

Taxable Grand List  (After Board of Assessment Appeals)

General Fund Mill Rate
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SEWER FUND

2015-2016

2014-2015 2015-2016

Budget  Budget Variance % Change

Adopted Adopted

Sewer Budget Operations $1,290,332 $1,347,158 56,826 4.40%

Capital 145,500 156,000 10,500 7.22%

Total 1,435,832 1,503,158 67,326 4.69%

Less: Revenues 327,095 341,425 14,330 4.38%

Amount to be Raised by Taxation $1,108,737 $1,161,733 52,996 4.78%

Taxable Grand List  (After Board of Assessment Appeals) 2,016,619,129 2,054,066,739 37,447,610

Budgeted Collection Rate 98.00% 98.00%

% Increase From 

FY2015 Mill Rate 

of 0.561 FY2016 Mill Rate

Contribution from 

Fund Balance 

2.87% 0.577 0 Estimated Mill Rate.  BOF will set in May 2015

Sewer Fund Mill Rate 14
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Department: Selectmen

Mission

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-100-51005 Salaries F/T         338,137        334,655       332,777        163,065         350,140                350,140                   350,140              350,140            17,363 5.22%
010-10-100-51010 Salaries P/T           16,042          16,042         16,042            7,713           16,042                  16,042                     16,042                16,042                      - 0.00%
010-10-100-51015 Salaries O/T             2,000            1,544           2,000               313             2,000                    2,000                       2,000                  2,000                      - 0.00%

010-10-100-51110
Office Equip 
Lease/Rental                     -                    -           2,100            1,026             2,100                    2,100                       2,100                  2,100                      - 0.00%

010-10-100-51115
Dues And 
Subscriptions             3,000            2,113           3,000            1,827             2,500                    2,500                       2,500                  2,500                (500) -16.67%

010-10-100-51254
Economic 
Development             7,239            4,250         15,000            6,448           10,000                  10,000                     10,000                10,000             (5,000) -33.33%

010-10-100-51255
Prof Serv Research 
/ Planning             2,000                    -           3,500                    -             2,500                    2,500                       2,500                  2,500             (1,000) -28.57%

010-10-100-51314
Commission 
Training & Travel                     -                    -                   -                    -                500                       500                          500                     500                 500 

010-10-100-51320 Travel                170                 30              170               131                170                       170                          170                     170                      - 0.00%
010-10-100-51500 Advertising             3,000               256           3,000                 54             3,000                    3,000                       3,000                  3,000                      - 0.00%
010-10-100-51505 Postage                500               291              500               167                500                       500                          500                     500                      - 0.00%
010-10-100-51510 Voice / Data             4,889            4,888           4,130            2,032             2,310                    2,310                       2,310                  2,310             (1,820) -44.07%
010-10-100-51655 Supplies Office             1,200               852           1,200               231             1,200                    1,200                       1,200                  1,200                      - 0.00%
010-10-100-52105 Social Security           27,126          24,698         26,872          11,038           28,204                  28,204                     28,204                28,204              1,332 4.96%
010-10-100-52120 Longevity                     -                    -              450               200                500                       500                          500                     500                   50 11.11%

010-10-100-52550
Prog Meeting 
Expense             3,830            3,721                   -                    -                    -                            -                              -                          -                      - 

010-10-100-52552
Meals & 
Entertainment                     -                    -           5,000            1,644             5,000                    5,000                       5,000                  5,000                      - 0.00%

Total Expenditures 409,133 393,340 415,741 195,888 426,666 426,666 426,666 426,666 10,925 2.63%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time 3 3 3 3 3 3 3
Part-time 3 2 2 2 2 2 2

Budget Variances for Department Requests

$16,908
($5,000)
($1,820)

The Selectmen shall do every act and perform every duty necessary to give effect to the Town Charter.

Increase in Salaries F/T due to planned 2% increase for non-union employees and increase in First Selectman's salary in keeping with 2011 and 2013 budget discussions to bring 
salary in line with other Town management salaries.
Decrease in Economic Development due to improving economy and solid foundation set from previous year's spending
Decrease in Voice/Data due to elimination of steaming of BOS meetings following completion of Town hall.

Selectmen
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Selectmen

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Requested Proposed Proposed
Full Time

 First Selectman  N.C.   135,612$     0 125,333$      125,333$      131,636$      131,636$      138,781$      138,781$      138,781$      138,781$       
 Administrative Officer N 4 135,678       4 127,216        130,397        131,701        131,701        138,392        138,392        138,392        138,392         
 Executive Secretary I 4 71,537         4 66,630          68,752          69,440          69,440          72,967          72,967          72,967          72,967           

Total Full Time 342,827       319,180        324,482        332,777        332,777        350,140        350,140        350,140        350,140         

Part Time
Clerical -                  9,900            -                   -                   -                   -                   -                   -                   -                     
Selectmen (2)  N.C.   16,042         16,042          16,042          16,042          16,042          16,042          16,042          16,042          16,042           

Total Part Time 16,042         25,942          16,042          16,042          16,042          16,042          16,042          16,042          16,042           

Miscellaneous Pay
Overtime 2,000          2,000            2,000            2,000            2,000            2,000            2,000            2,000            2,000             

Total Miscellaneous Pay 2,000          2,000            2,000            2,000            2,000            2,000            2,000            2,000            2,000             

Total Salary 360,869       347,122        342,524        350,819        350,819        368,182        368,182        368,182        368,182         
1.63% -1.32% 2.42% 0.00% 4.95% 4.95% 4.95% 4.95%

Notes:

The First Selectman's FY2016 salary request includes a COLA increase equal to non-union wage and a $2,500 increase effective at the start of the term (November 2015).   
The actual annual salary will be $140,824 for FY2016.  The salary will increase by the same COLA granted to non-union employees for the remainder of FY2016 and all of 
FY2017.

Selectmen Salaries 17



Department: Town Clerk

Mission

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-110-41215   Liquor Licenses                   50                   60                   50                   28                   60                        60                           60                      60                   10 20.00%

010-10-110-41303  
 Dog Lic. Clerk 
Fees              3,000              3,082              3,000                 822              3,000                   3,000                      3,000                 3,000                     - 0.00%

010-10-110-41705  
 Sales Of Codes 
And Regulations              6,000              6,886              6,000              3,598              6,000                   6,000                      6,000                 6,000                     - 0.00%

010-10-110-41725  
 Vital Statistics 
Fees            15,000            20,441            15,500              8,787            15,500                  15,500                    15,500               15,500                     - 0.00%

010-10-110-41740   Recording Fees          180,000          101,715          115,000            43,933          100,000                100,000                  100,000             100,000          (15,000) -13.04%

010-10-110-41741  
 MERS - Town G/F 
Fees                     -            42,214            40,000            21,390            40,000                  40,000                    40,000               40,000                     - 0.00%

010-10-110-41755   Conveyance Fees       1,250,000       1,609,699       1,400,000          883,329       1,500,000             1,500,000               1,500,000          1,525,000          125,000 8.93%
Total Revenue 1,454,050 1,784,097 1,579,550 961,887 1,664,560 1,664,560 1,664,560 1,689,560 110,010 6.96%

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-110-51005 Salaries F/T          221,586          221,520          221,125          106,536          226,453                226,453                  227,388             227,388              6,263 2.83%
010-10-110-51010 Salaries P/T            41,653            41,652            41,000            20,705            43,000                  43,000                    43,000               43,000              2,000 4.88%
010-10-110-51015 Salaries O/T              3,201              3,200              6,000              1,236              5,000                   5,000                      5,000                 5,000            (1,000) -16.67%

010-10-110-51110
Office Equip 
Lease/Rental              4,220              4,220              7,890              1,364              7,890                   7,890                      7,890                 7,890                     - 0.00%

010-10-110-51115
Dues And 
Subscriptions              3,066              2,192              3,920                 110              3,920                   3,920                      3,920                 3,920                     - 0.00%

010-10-110-51120 Service Contracts                     -                     -                 500                     -                 575                      575                         575                    575                   75 15.00%

010-10-110-51150
O/S Contract 
Service            13,903            13,903            14,225              4,548            15,560                  15,560                    15,560               15,560              1,335 9.38%

010-10-110-51180 O/S Micro Filming              3,825              3,824              3,825              1,021              3,825                   3,825                      3,825                 3,825                     - 0.00%
010-10-110-51240 Prof Service                 425                 316                 425                     -            10,425                  10,425                    10,425               10,425            10,000 2352.94%

010-10-110-51285
Repairs Office 
Equipment                 500                 203                 500                     -                 500                      500                         500                    500                     - 0.00%

010-10-110-51300
Repairs Record 
Books              1,000              1,000              1,000                     -              1,000                   1,000                      1,000                 1,000                     - 0.00%

To execute and implement the duties of the Town Clerk as prescribed by the Connecticut General Statutes, state regulations and the Town Charter in an efficient and 

impartial manner and in doing so, to manage, protect and preserve the permanent records of the Town for the present and the future.

Town Clerk
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Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-110-51320 Travel              1,327                   54              2,000                   11              2,000                   2,000                      2,000                 2,000                     - 0.00%
010-10-110-51500 Advertising              6,500              5,083              6,500                 462              6,500                   6,500                      6,500                 6,500                     - 0.00%
010-10-110-51505 Postage              3,700              2,615              3,700              1,661              3,700                   3,700                      3,700                 3,700                     - 0.00%
010-10-110-51510 Voice / Data                 600                 441                 600                 216                 500                      500                         500                    500               (100) -16.67%
010-10-110-51655 Supplies Office            16,000            14,408            18,000              6,595            18,000                  18,000                    18,000               18,000                     - 0.00%
010-10-110-52105 Social Security            20,258            20,053            20,588              9,729            21,072                  21,072                    21,144               21,144                 556 2.70%
010-10-110-52120 Longevity                     -                     -              1,000                 500              1,000                   1,000                      1,000                 1,000                     - 0.00%
Total Expenditures 341,764 334,685 352,798 154,694 370,920 370,920 371,927 371,927 19,129 5.42%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time 3 3 3 3 3 3 3
Part-time 3 3 3 3 3 3 3

Budget Variances for Department Requests

$2,000

($1,000)

$1,335

$10,000

Status of Prior Year Goals

Goals for Budget Year

Increase in Salaries PT -  affected by first year move and additional elections (i.e. Presidential Preference Primary)

Decrease in Salaries OT - less needed

Increase in O/S Contract Service - reflects rate of new contract with COTT for Resolution III Upgrade

Increase in Professional Services - Additional funds required for records management assistance resulting from the move.

1.  We are currently updating our land records management system from Resolution II to Resolution III 
2.  Next phase of backscanning did not happen because Board of Finance did not approve the request for funds.
3.  Online Dog Licensing for renewals has been successfully implemented.

1.  To create well-organized storage areas in both vaults for both permanent records and those awaiting disposal, and to put procedures in place for all departments that will allow for the continued well-
organized maintenance of said records in accordance with the policies set forth by the State Public Records Administrator.  

Town Clerk
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Town Clerk

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Requested Proposed Proposed
Full Time

 Town Clerk (1)  N.C. 93,503$       87,672$     91,660$     91,660$     92,577$     93,503$    93,503$       94,438$       94,438$         
 Assistant Town Clerk II     G 4 64,525         4 62,327       63,885       63,885       64,525       66,475      66,475         66,475         66,475           
 Assistant Town Clerk II     G 4 64,023         4 61,843       63,389       63,389       64,023       66,475      66,475         66,475         66,475           

Total Full Time 222,051       211,842     218,934     218,934     221,125     226,453    226,453       227,388       227,388         

Part Time
Stenographer from Selectmen -                  2,500         4,500         -                -                -                -                   -                   -                     
Clerical Assistance  N.C. 41,000         37,500       40,500       38,000       41,000       43,000      43,000         43,000         43,000           

Total Part Time 41,000         40,000       45,000       38,000       41,000       43,000      43,000         43,000         43,000           

Miscellaneous Pay
Overtime 6,000           6,000         6,500         6,000         6,000         5,000        5,000           5,000           5,000             

Total Miscellaneous Pay 6,000           6,000         6,500         6,000         6,000         5,000        5,000           5,000           5,000             

Total Salary 269,051       257,842     270,434     262,934     268,125     274,453    274,453       275,388       275,388         
9.43% 4.88% -2.77% 1.97% 2.36% 2.36% 2.71% 2.71%

Notes:

This change was approved by the Town Council on February 25, 2015.

(1) Effective at the start of the Town Clerk's term in January 2016, the annual salary will increase by the same amount as the non-union FY16 increase.  Effective January 1, 2017 the salary will 
increase the same as the non-union increases for FY2017.

Town Clerk Salaries
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Department: Finance 

Mission

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-120-41115 Casino Revenue Sharing              7,288              4,292              6,951                      -              8,590                    8,590                       8,590                  8,590              1,639 23.58%

010-10-120-41116
Municipal Revenue 
Sharing                      -                   40                      -                      -                      -                            -                               -                          -                      - 

010-10-120-41400 Interest On Investments          300,000          325,398          350,000            68,085          350,000                350,000                   350,000              350,000                      - 0.00%
010-10-120-41410 Dividends                      -              1,969                      -              1,532                      -                            -                               -                          -                      - 

010-10-120-41605 Rental Of Property            19,415            89,040          184,416            84,009          192,767                192,767                   192,767              192,767              8,351 4.53%
010-10-120-41630 Copier Revenue            20,000            14,905            18,000              7,231            16,000                  16,000                     16,000                16,000             (2,000) -11.11%

010-10-120-41730
State Telephone Line 
Grant            71,250            65,298            67,750                      -            65,000                  65,000                     65,000                65,000             (2,750) -4.06%

010-10-120-41750 Miscellaneous Income              1,000            31,580              1,000              9,500              1,000                    1,000                       1,000                  1,000                      - 
010-10-120-41800 Elderly Tax Exemption                 190                 154                 160                      -                 160                       160                          160                     160                      - 0.00%

010-10-120-41805 Insurance Recoveries            87,575                      -          116,484                      -                      -                            -                               -                          -         (116,484) -100.00%

010-10-120-41850
Municipal Video 
Competition Grant            80,000            24,859                      -                      -                      -                            -                               -                          -                      - 

010-10-120-41902

Contribution from 
Compensated Absence 
Reserve            26,319                      -                      -                      -                      -                            -                               -                          -                      - 

010-10-120-41930 State Grants                      -                 188                      -                      -                      -                            -                               -                          -                      - 
010-10-120-41947 Sale Of Assets                      -          122,034                      -            78,964              8,000                    8,000                       8,000                  8,000              8,000 
010-10-120-41952 NSF Fees                      -                 177                 200                   75                 200                       200                          200                     200                      - 0.00%
010-30-400-41100 Road Maintenance          157,728          330,353          313,835          165,435          156,518                156,518                   314,326              314,326                 491 0.16%

010-30-400-41815 LoCIP          111,263          112,138          454,176                      -          110,006                110,006                   110,006              110,006         (344,170) -75.78%

010-50-630-41945
School H&W 
Reimbursements            15,675            16,997            15,675                      -            17,000                  17,000                     17,000                17,000              1,325 8.45%

010-90-700-41120
State Reimb School Proj - 
Prin/Int          309,861          309,862          269,237                      -          172,114                172,114                   172,114              172,114           (97,123) -36.07%

010-90-700-41130
Educational Cost 
Sharing Grant       1,420,824       1,624,226       1,420,824          373,901       1,420,824             1,420,824                1,495,604           1,495,604            74,780 5.26%

010-90-700-41645 School Rental Fees            10,000            10,000            10,000                      -            10,000                  10,000                     10,000                10,000                      - 0.00%
Total Revenue 2,638,388 3,083,510 3,228,708 788,732 2,528,179 2,528,179 2,760,767 2,760,767 (467,941) -14.49%

The Finance Department is responsible for general accounting functions, payroll and benefits, budget development and control, financial reporting, management of Town funds, 

and debt management.   

Finance
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Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-120-51005 Salaries F/T          449,005          449,005          480,910          225,952          496,915                496,915                   496,915              496,915            16,005 3.33%

010-10-120-51006 Accrued Benefits Payout              8,334              8,334                      -                      -                      -                            -                               -                          -                      - 
010-10-120-51010 Salaries P/T            33,188            33,188              1,400              9,849              1,400                    1,400                       1,400                  1,400                      - 0.00%
010-10-120-51015 Salaries O/T              1,926              1,926                      -                      -                      -                            -                               -                          -                      - 

010-10-120-51110
Office Equip 
Lease/Rental                      -                      -              2,820              1,750              2,820                    2,820                       2,820                  2,820                      - 0.00%

010-10-120-51115 Dues And Subscriptions              1,225              1,225                 550                 130                 685                       685                          685                     685                 135 24.55%

010-10-120-51120 Service Contracts            56,544            56,543            40,000            39,040                      -                            -                               -                          -           (40,000) -100.00%
010-10-120-51121 O/S Consultants                      -                      -            20,000                      -                      -                            -                               -                          -           (20,000) -100.00%

010-10-120-51240 Prof Service                 222                 222              2,000              1,648              1,000                    1,000                       1,000                  1,000             (1,000) -50.00%

010-10-120-51243
Investment Management 
Fees                      -            27,058            30,000            13,688            30,000                  30,000                     30,000                30,000                      - 0.00%

010-10-120-51244
Banking & Transaction 
Fees                      -              6,482            35,000                     1            35,000                  35,000                     35,000                35,000                      - 0.00%

010-10-120-51320 Travel                 422                 366              1,300                 811              2,545                    2,545                       2,545                  2,545              1,245 95.77%
010-10-120-51500 Advertising                 540                 540                 600                      -                 600                       600                          600                     600                      - 0.00%
010-10-120-51505 Postage              3,442              3,442              3,000              1,718              3,000                    3,000                       3,000                  3,000                      - 0.00%
010-10-120-51510 Voice / Data              1,170              1,020              1,071                 574                 852                       852                          852                     852                (219) -20.45%
010-10-120-51655 Supplies Office              2,336              2,206              1,850                 620              1,850                    1,850                       1,850                  1,850                      - 0.00%
010-10-120-52105 Social Security            37,021            37,021            36,843            18,039            38,136                  38,136                     38,136                38,136              1,293 3.51%

010-10-120-52114
401A Employer 
Contributions                      -                      -              8,771              5,475            18,291                  18,291                     18,291                18,291              9,520 108.54%

010-10-120-52120 Longevity                      -                      -                 500                      -                 200                       200                          200                     200                (300) -60.00%
Total Expenditures 595,375 628,578 666,615 319,295 633,294 633,294 633,294 633,294 (33,321) -5.00%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time 5 5 5 5 5 5 5
Part-time 1 1 1 1 1 1 1

Budget Variances for Department Requests

($116,484)

($157,317)

($344,170)

($97,123)

($49,200)

($20,000)

$9,520

Decrease in Road Maintenance based on anticipated reduction in program funding.  Funding was increased in FY2014.  This State program will be monitored and revenue adjusted if the 
current funding level is continued.

Decrease in Service Contracts due to implementation of Munis financial system.  First year maintenance and support costs are covered with the implementation.
Decrease in O/S Consultants due to inclusion of chart of accounts update in the implementation of the Munis financial system.  The FY15 budget was for assistance in implementation of the 
uniform Chart of Accounts.

Increase in 401A Employer Contributions due to increase in number of eligible employees and increase in Employer match to 6% from 4%.

Decrease in Insurance Recoveries.  Amended budget is anticipated reimbursement for Nature Center freeze damage that occurred in January 2014.

Decrease in LoCIP revenue.  FY2015 budget included drawdown of unused prior year funds.  The FY2016 budget is estimated one year allocation.

Decrease in State Reimb School Proj-Prin/Int based on reimbursement schedule for current bonds.

Finance
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Status of Prior Year Goals

Goals for Budget Year

1.  Account clean-up has been ongoing and enabled timely completion of the FY2014 audit.  The chart of accounts will continue to be revised as part of Munis implementation.  The revised accounts will be 
consistent with the State's Uniform Chart of Accounts (UCOA).

2.  The Department has improved the timeliness of postings resulting in a higher degree of confidence is financial data that is presented.

1.  Complete Munis implementation and go live at the start of FY2016.
2.  Conduct a review of cash handling procedures and revenue controls.

3.  Implement a Performance Management pilot program with a small number of departments.

4.  Continue staff education.  Three staff members are currently pursuing GFOA Certified Public Finance Officer designation.

3.  Preparation for transition to a Comprehensive Annual Financial Report (CAFR ) is ongoing.  The Department will be working with the auditors to prepare a CAFR for FY2015.

Finance
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Finance

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Requested Proposed Proposed
Full Time

Chief Financial Officer V 4 140,468$   4 134,970$    130,000$    135,418$    136,350$    143,277$    143,277$  143,277$  143,277$   
Budget Director/Comptroller Q 4 108,461     4 94,438        99,219        99,219        105,282      110,631      110,631    110,631    110,631     
Senior Accountant L 4 87,568       4 88,726        90,944        90,944        91,854        89,319        89,319      89,319      89,319       
Staff Accountant I 3 67,745       4 -                  -                  -                  -                  71,540        71,540      71,540      71,540       
Accountant K 2 77,793       3 -                  -                  -                  82,148        82,148      82,148      82,148       
Accountant Senior Eliminated 88,650        90,867        -                  -                  -                  -               -               -                
Municipal Financial Analyst Eliminated -                  -                  91,027        82,927        -                  -               -               -                
Accounts Pay/Rec Technician Eliminated 62,300        63,858        63,858        64,497        -                  -               -               -                

Total Full Time 482,035     469,084      474,887      480,466      480,910      496,915      496,915    496,915    496,915     

Part Time
Treasurer 1,400         1,400          1,400          1,400          1,400          1,400          1,400        1,400        1,400         

Total Part Time 1,400         1,400          1,400          1,400          1,400          1,400          1,400        1,400        1,400         

Miscellaneous Pay
Overtime -                 6,500          6,500          2,000          -                  -                  -               -               -                

Total Miscellaneous Pay -                 6,500          6,500          2,000          -                  -                  -               -               -                

Total Salary 483,435     476,984      482,787      483,866      482,310      498,315      498,315    498,315    498,315     
3.03% 1.22% 0.22% -0.32% 3.32% 3.32% 3.32% 3.32%
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Department: Human Resources 

Mission

Revenues This department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-125-51005 Salaries F/T          188,661          188,661          187,803            96,276          197,344                197,344                   197,344              197,344              9,541 5.08%
010-10-125-51010 Salaries P/T            23,928            23,928            28,730            14,277            28,730                  28,730                     28,730                28,730                      - 0.00%
010-10-125-51015 Salaries O/T                 670                 670              2,000                 691              2,000                    2,000                       2,000                  2,000                      - 

010-10-125-51110
Office Equip 
Lease/Rental                      -                      -              2,380              1,190              2,380                    2,380                       2,380                  2,380                      - 0.00%

010-10-125-51115 Dues And Subscriptions                 430                 430                 450                      -                 450                       450                          450                     450                      - 0.00%

010-10-125-51120 Service Contracts                      -                      -            11,475                      -            16,625                  16,625                     16,625                16,625              5,150 
010-10-125-51195 O/S Payroll Processing            32,980            32,979            33,000            20,751            40,670                  40,670                     40,670                40,670              7,670 23.24%
010-10-125-51225 Physicals                      -                      -                      -                      -                 700                       700                          700                     700                 700 

010-10-125-51240 Prof Service              3,653              3,652                      -                      -                      -                            -                               -                          -                      - 

010-10-125-51310
State Drug & Alcohol 
Testing                      -                      -                      -                      -              4,000                    4,000                       4,000                  4,000              4,000 

010-10-125-51314
Training - Tuition 
Reimbursement                      -                      -                      -                      -              8,000                    8,000                       8,000                  8,000              8,000 

010-10-125-51315 Training            16,556            14,021            25,000              9,640            20,000                  20,000                     20,000                20,000             (5,000) -20.00%
010-10-125-51320 Travel                 422                 174                 300                   65                 300                       300                          300                     300                      - 0.00%

010-10-125-51500 Advertising              5,748              5,748              6,400              2,580              6,000                    6,000                       6,000                  6,000                (400) -6.25%
010-10-125-51505 Postage              1,147              1,147              1,000                 573              1,000                    1,000                       1,000                  1,000                      - 0.00%
010-10-125-51510 Voice / Data              1,170              1,221              1,072                 574              1,072                    1,072                       1,072                  1,072                      - 0.00%
010-10-125-51655 Supplies Office              1,314              1,221              1,850              1,062              1,200                    1,200                       1,200                  1,200                (650) -35.14%
010-10-125-52105 Social Security            16,314            16,314            16,771              8,537            17,501                  17,501                     17,501                17,501                 730 4.35%
010-10-125-52120 Longevity                      -                      -                 700                 350                 700                       700                          700                     700                      - 
010-10-125-52550 Prog Meeting Expense                 178                 120                 250                      -                 300                       300                          300                     300                   50 20.00%
Total Expenditures 293,171 290,286 319,181 156,566 348,972 348,972 348,972 348,972 29,791 9.33%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time 2 2 2 2 2 2 2
Part-time 2 2 2 2 2 2 2

The Town of New Canaan is dedicated to the recruitment and selection of a diverse employment group that is committed to promote a healthy, positive, productive and safe work environment. 
We strive to provide the public with responsive, fair, personnel and professional services.  
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Budget Variances for Department Requests

$5,150

$7,670

$4,000

$8,000

$700

Status of Prior Year Goals

Goals for Budget Year

3.  Minimize the rising cost of retiree healthcare

3.  Completed audit on each Personnel File

1.  Payroll Processing Manual
2.  Getting all employees to actively participate in the HR and benefit system.

1.  Completion and Implementation of new HR System
2.  Changed our files on all employees

Increase in Service Contracts for attendance and HR systems.

The State Drug & Alcohol Testing program is moved from Public Works to Human Resources.
A new line is created for Training-Tuition Reimbursement.  Two employees are currently being reimbursed for college classes.  This was previously charged to the Training account.  The 
Training account is reduced by $5,000.

Increase in O/S Payroll processing due to an increase in number of employees running through payroll that were previously paid through A/P (i.e. Lapham instructors, after-school instructors 
and poll workers)

Employment physicals for Town hall employees and Fit for Duty exams are moved to the Human Resources budget.  These were previously budgeted with health insurance expenses.

HR
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Human Resources

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Requested Proposed Proposed
Full Time

Human Resource Director S 4 116,929$   4 109,637$    112,378$    112,378$    113,502$    119,268$    119,268$  119,268$  119,268$   
Payroll/Benefits Administrator J 4 76,545       4 70,020        73,565        73,565        74,301        78,076        78,076      78,076      78,076       

Total Full Time 193,474     179,657      185,943      185,943      187,803      197,344      197,344    197,344    197,344     

Part Time
Pension & Finance Analyst (1) 4,030         15,600        16,250        3,425          4,030          4,030          4,030        4,030        4,030         
HR Generalist (2) 24,700       -                  9,900          9,900          24,700        24,700        24,700      24,700      24,700       

Total Part Time 28,730       15,600        26,150        13,325        28,730        28,730        28,730      28,730      28,730       

Miscellaneous Pay
Overtime 2,000         2,000          2,000          2,000          2,000          2,000          2,000        2,000        2,000         

Total Miscellaneous Pay 2,000         2,000          2,000          2,000          2,000          2,000          2,000        2,000        2,000         

Total Salary 224,204     197,257      214,093      201,268      218,533      228,074      228,074    228,074    228,074     
1.52% 8.53% -5.99% 8.58% 4.37% 4.37% 4.37% 4.37%

Notes:

(2)  The HR Generalist was funded in the Selectman's Office prior to FY2013

(1)  In FY2014, the Pension and Finance Analyst is allocated 10% to the General Fund and 90% to the Pension Fund.  Previously, the position was allocated $10,000 to the 
Pension Plan, $8,000 to OPEB and $16,250 to the General Fund.
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Department: Information Technology

Mission

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-130-41090   Tech Support Billing            31,200            22,330                     -            17,080                     -                           -                             -                         -                     - 
Total Revenues 31,200          22,330          -                    17,080          -                    -                         -                            -                       -                    

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-130-51005 Salaries F/T          261,622          261,621          262,247          127,842          283,797               283,797                  283,797             283,797            21,550 8.22%
010-10-130-51015 Salaries O/T                 993                 822              1,000              2,504                     -                           -                             -                         -            (1,000) -100.00%

010-10-130-51115
Dues And 
Subscriptions                 200                     -                     -                     -                     -                           -                             -                         -                     - 

010-10-130-51120 Service Contracts              8,398              8,395            58,335            41,802            65,000                 65,000                    65,000               65,000              6,665 11.43%
010-10-130-51315 Training              8,000              6,301              8,000                     -              8,000                   8,000                      8,000                 8,000                     - 0.00%
010-10-130-51320 Travel                 500                     -                 500                     -                 500                      500                         500                    500                     - 0.00%
010-10-130-51505 Postage                 200                   34                 200                     -                 100                      100                         100                    100               (100) -50.00%
010-10-130-51510 Voice / Data              4,000              3,131              2,580              1,174              2,800                   2,800                      2,800                 2,800                 220 8.53%
010-10-130-51655 Supplies Office                 500                 218                 500                     -                 500                      500                         500                    500                     - 0.00%
010-10-130-52105 Social Security            20,065            19,311            20,207              9,629            21,779                 21,779                    21,779               21,779              1,572 7.78%
010-10-130-52120 Longevity                     -                     -                 900                 450                 900                      900                         900                    900                     - 0.00%
Total Expenditures 304,478 299,833 354,469 183,400 383,376 383,376 383,376 383,376 28,907 8.16%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time 3 3 3 3 3 3 3
Part-time - - - - - - -

Budget Variances for Department Requests

$21,550

$6,665

Status of Prior Year Goals

Goals for Budget Year

3.  Continue to work with departments to get their information more accessible to Tax payers via the web.
2.  Increased productivity to the users with local or remote access to any and all data 24-7

1.  Look at future technology that could provide better efficiency and productivity to users and Tax payer.

2.  Keep working with departments to make information more readily available as we have done in the past.

The role of the IT Department is to provide the appropriate technology that allows employees to access and share information in such a way that will improve services to the 

Town and to the residents of the community.

Increase in Salaries F/T due to the reclassification of one position and gross wage increase for all employees.

Increase in Service Contracts due to increase in support contracts for software and hardware.  The most significant increase is $5,000 for VM server and desktop support.

1.  Completed 98% of Virtualization Project.

Information Technology
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Information Technology

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Requested Proposed Proposed
Full Time

Director of Information Technology S 4 114,507$     4 105,797$   110,050$    110,050$    111,151$    116,798$   116,798$   116,798$   116,798$       
IT Operations Manager L 4 87,567         4 78,150       82,106        84,159        85,001        89,319       89,319       89,319       89,319           
Technology Specialist I 2 66,094         J-3 55,042       60,131        63,844        66,095        77,680       77,680       77,680       77,680           

Total Full Time 268,168       238,990     252,288      258,053      262,247      283,797     283,797     283,797     283,797         

Miscellaneous Pay
Overtime 1,000           1,000        1,000          1,000          1,000          -                 -                 -                 -                     

Total Miscellaneous Pay 1,000           1,000        1,000          1,000          1,000          -                 -                 -                 -                     

Total Salary 269,168       239,990     253,288      259,053      263,247      283,797     283,797     283,797     283,797         
2.20% 5.54% 2.28% 1.62% 7.81% 7.81% 7.81% 7.81%

IT Salaries
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Department: Central Services

Mission

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-140-51110
Office Equip 
Lease/Rental            30,000            29,564                     -                     -                     -                           -                             -                         -                     - 

010-10-140-51120 Service Contracts          113,888          100,975                     -                     -                     -                           -                             -                         -                     - 
010-10-140-51510 Voice / Data              1,500              1,294                     -                     -                     -                           -                             -                         -                     - 

010-10-140-51511 Voice / Data Allocation                     -          (42,626)                     -            21,349                     -                           -                             -                         -                     - 

010-10-140-51655 Supplies Office            18,614            18,614                     -                     -                     -                           -                             -                         -                     - 
Total Expenditures 164,002         107,820         -                    21,349          -                    -                          -                            -                       -                    

Consolidation of support services for copiers, general supplies and pay phones.

Central Services
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Department: Professional Services-Audit & Legal

Mission

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-150-41806   Legal Reimbursement                      -              6,969                      -                      -                      -                            -                               -                          -                      - 
Total Revenue -                     6,969             -                     -                     -                     -                          -                             -                        -                     

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-150-51230 Prof Service Audit            62,655            58,655            39,000           (13,000)            40,000                  40,000                     43,000                43,000              4,000 10.26%

010-10-150-51231 Prof Serv Special Audit                 375                 375            15,000                      -              5,000                    5,000                       5,000                  5,000           (10,000) -66.67%
010-10-150-51250 Prof Serv Legal          194,469          130,837          310,000            60,462          275,000                275,000                   275,000              275,000           (35,000) -11.29%

010-10-150-51253
Prof Serv - Supp Town 
Code            10,000                      -            10,000                      -                      -                            -                               -                          -           (10,000) -100.00%

010-10-150-58000 Assessor            12,606            12,606                      -            20,654                      -                            -                               -                          -                      - 
010-10-150-58001 Personnel            83,656            83,656            50,000            33,416                      -                            -                               -                          -           (50,000) -100.00%
010-10-150-58004 Planning And Zoning            35,849            35,849                      -              4,114                      -                            -                               -                          -                      - 
010-10-150-58005 Public Works              2,266              2,266                      -                      -                      -                            -                               -                          -                      - 

010-10-150-58007 Zoning Board Of Appeals            14,442            14,442                      -              1,914                      -                            -                               -                          -                      - 
010-10-150-58008 Police                 175                 175                      -                 826                      -                            -                               -                          -                      - 
010-10-150-58009 F.O.I.              1,358              1,358                      -                      -                      -                            -                               -                          -                      - 
010-10-150-58011 Inland Wetlands            14,729            14,728                      -              2,880                      -                            -                               -                          -                      - 
010-10-150-58112 Movie Theatre Property                 450                 450                      -                      -                      -                            -                               -                          -                      - 

010-10-150-58115 Legal-Parks & Recreation                      -                      -                      -              2,530                      -                            -                               -                          -                      - 
Total Expenditures 433,030         355,397         424,000         113,796         320,000         320,000              323,000                 323,000            (101,000)       -23.82%

Budget Variances for Department Requests

($35,000)

($50,000)

Centralization of Audit and Legal expenses.

Decrease in Prof Serv Legal based on FY14 & FY13 actual expenditures.  
Decrease in Personnel due to settlement of union contracts.  One contract expires June 30, 2016.  The cost for preliminary meetings and negotiations will be minimal and can be covered from 
the Prof Serv Legal budget.

Professional Services
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Department: Tax Collector

Mission

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-160-41010  
 Tax Collections - 
Current     119,031,208     120,630,124     122,835,728       75,177,314           135,071,733         132,449,313         128,035,904     127,714,254          4,878,526 3.97%

010-10-160-41015  
 Tax Collections - 
Prior Yrs            650,000            574,700            450,000            754,465                  350,000                350,000                350,000            350,000            (100,000) -22.22%

010-10-160-41040  
 Lien Fees & 
Interest            504,200            588,860            400,000            375,295                  300,000                300,000                300,000            300,000            (100,000) -25.00%

Total Revenue 120,185,408    121,793,684    123,685,728    76,307,074      135,721,733          133,099,313       128,685,904       128,364,254    4,678,526         3.78%

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-160-51005 Salaries F/T            157,610            157,610            159,036              77,560                  165,357                165,357                165,357            165,357                 6,321 3.97%

010-10-160-51006
Accrued Benefits 
Payout                        -                        -                        -                2,152                              -                           -                            -                        -                         - 

010-10-160-51010 Salaries P/T                6,389                5,290                6,400                1,675                      6,400                    6,400                    6,400                6,400                         - 0.00%
010-10-160-51015 Salaries O/T                   300                        -                   200                        -                         200                       200                       200                   200                         - 0.00%

010-10-160-51110
Office Equip 
Lease/Rental                        -                        -                2,200                1,145                      2,200                    2,200                    2,200                2,200                         - 0.00%

010-10-160-51115
Dues And 
Subscriptions                   800                   402                   500                   280                         500                       500                       500                   500                         - 0.00%

010-10-160-51120 Service Contracts                        -                        -              12,500              12,164                    12,500                  12,500                  12,500              12,500                         - 0.00%
010-10-160-51240 Prof Service                   720                   480                   270                   240                         580                       580                       580                   580                    310 114.81%
010-10-160-51246 DMV Services                5,031                5,031                5,100                5,059                      5,100                    5,100                    5,100                5,100                         - 0.00%
010-10-160-51320 Travel                   700                   681                   700                   212                         700                       700                       700                   700                         - 0.00%
010-10-160-51500 Advertising                1,700                1,046                1,200                   451                      1,400                    1,400                    1,400                1,400                    200 16.67%
010-10-160-51505 Postage              17,000              12,928              17,000              15,960                    17,000                  17,000                  17,000              17,000                         - 0.00%
010-10-160-51510 Voice / Data                   700                   326                   560                   271                         560                       560                       560                   560                         - 0.00%
010-10-160-51655 Supplies Office                2,000                   928                2,200                   478                      2,200                    2,200                    2,200                2,200                         - 0.00%
010-10-160-52105 Social Security              12,460              11,708              12,686                5,985                    13,170                  13,170                  13,170              13,170                    484 3.82%

010-10-160-52114
401A Employer 
Contributions                        -                        -                        -                1,077                      2,669                    2,669                    2,669                2,669                 2,669 

010-10-160-52120 Longevity -                      -                       200                  100                  200                        200                     200                     200                                          - 0.00%
Total Expenditures 205,410           196,429           220,752           124,809           230,736                 230,736              230,736              230,736           9,984                4.52%

The Tax Collector's Office provides billing and collection of real estate, personal property, motor vehicle and sewer taxes and special assessment billing.  Taxes are billed and 

collected semi-annually on real estate and annually on motor vehicles and personal property.

Tax Collector
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Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time 3 3 3 3 3 3 3
Part-time 1 1 1 1 1 1 1

Budget Variances for Department Requests

($200,000)

Status of Prior Year Goals

Goals for Budget Year

Decrease in Tax Collections-Prior Yrs and Lien Fees & Interest due to high collection rate in FY2015 resulting from proposed tax sale.

1.  Collection agency still in place for delinquent personal property & motor vehicle delinquent bills.  This includes the 2012 unpaid bills.
2.  Software provider does not yet have a program for ebilling.  Still waiting for the service to be available

1.  Complete the tax sale on delinquent real estate. 

Tax Collector
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Tax Collector

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Request Proposed Proposed
Full Time

Tax Collector N 4 94,713$      4 82,465$        86,640$        88,806$        91,937$        96,608$        96,608$        96,608$        96,608$      
Tax Clerk II E 4 53,429        4 51,609          52,899          52,899          53,429          55,044          55,044          55,044          55,044        
Tax Clerk II E 3 52,124        4 51,609          52,899          52,899          53,429          55,044          55,044          55,044          55,044        

Total Full Time 200,266      185,683        192,438        194,604        198,795        206,696        206,696        206,696        206,696      

Part Time
Clerical Coverage  N.C. 8,000          8,100            8,000            8,000            8,000            8,000            8,000            8,000            8,000          

Total Part Time 8,000          8,100            8,000            8,000            8,000            8,000            8,000            8,000            8,000          

Miscellaneous Pay
Overtime 250             500               500               375               250               275               275               275               275             

Total Miscellaneous Pay 250             500               500               375               250               275               275               275               275             

20% Allocation to Sewer Fund (38,857)         (40,188)         (40,596)         (41,409)         (43,014)         (43,014)         (43,014)         (43,014)       

Total Salary 208,516      155,426        160,751        162,383        165,636        171,957        171,957        171,957        171,957      
-1.72% 3.43% 1.02% 2.00% 3.82% 3.82% 3.82% 3.82%

Tax Collector Salaries
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Department: Assessor

Mission

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-170-41820
Homeowner Tax 
Relief            30,400            29,301            30,400                     -            30,400                  30,400                    30,400               30,400                     - 

010-10-170-41825
State Property 
Rebate            38,000            42,306            38,000            47,151            38,000                  38,000                    38,000               38,000                     - 0.00%

010-10-170-41840
Additional Veterans 
Exemption                 950              1,339                 950                     -                 950                      950                         950                    950                     - 0.00%

010-10-170-41845
State Mfg, New 
Machine & Equip                   38                     -                   40                     -                     -                           -                             -                         -                 (40) -100.00%

Total Revenue 69,388          72,946          69,390          47,151          69,350          69,350                69,350                   69,350              (40)                -0.06%

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-170-51005 Salaries F/T          240,754          240,249          242,056          116,906          251,603                251,603                  251,603             251,603              9,547 3.94%

010-10-170-51010 Salaries P/T            16,200            14,324            16,200              6,531            15,500                  15,500                    15,500               15,500               (700) -4.32%

010-10-170-51015 Salaries O/T                 800                 718                 800                   43                 800                      800                         800                    800                     - 0.00%

010-10-170-51110
Office Equip 
Lease/Rental                     -                     -              1,150                 657              1,150                   1,150                      1,150                 1,150                     - 0.00%

010-10-170-51115
Dues And 
Subscriptions              1,300                 900              1,300                 570                 900                      900                         900                    900               (400) -30.77%

010-10-170-51120 Service Contracts                     -                     -            19,900            18,739            19,900                  19,900                    19,900               19,900                     - 

010-10-170-51150
O/S Contract 
Service              6,660                 855              6,000                 873              6,000                   6,000                      6,000                 6,000                     - 0.00%

010-10-170-51280
Repairs Mobile 
Equipment                 300                 300                     -                     -                     -                           -                             -                         -                     - 

010-10-170-51285
Repairs Office 
Equipment                 300                 197                     -                     -                 300                      300                         300                    300                 300 

010-10-170-51320 Travel              1,500              1,057              1,400                     -              1,400                   1,400                      1,400                 1,400                     - 0.00%
010-10-170-51500 Advertising              1,000                   96              1,000                   51                 450                      450                         450                    450               (550) -55.00%
010-10-170-51505 Postage              2,500              1,912              2,500                 725              2,500                   2,500                      2,500                 2,500                     - 0.00%

010-10-170-51510 Voice / Data              1,305              1,100              1,455                 535              1,455                   1,455                      1,455                 1,455                     - 0.00%
010-10-170-51615 Gasoline/Oil                 700                 515                 700                 222                 700                      700                         700                    700                     - 0.00%
010-10-170-51655 Supplies Office              3,540              3,330              2,600                 762              2,600                   2,600                      2,600                 2,600                     - 0.00%
010-10-170-52105 Social Security            19,289            19,220            19,898              9,385            20,579                  20,579                    20,579               20,579                 681 3.42%
010-10-170-52120 Longevity                     -                     -              1,050                 500 1,100 1,100 1,100 1,100                   50 4.76%
Total Expenditures 296,148 284,773 318,009 156,496 326,937 326,937 326,937 326,937 8,928 2.81%

The Assessor's Office is responsible for the annual calculation of the Tax Base, as required by State Statute.

Assessor
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Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time 3 3 3 3 3 3 3
Part-time 1 1 1 1 1 1 1

Status of Prior Year Goals

Goals for Budget Year

2.  Keep up with the grand list growth from new constructions of taxable properties and all building permits

1.  Revaluation was completed as scheduled

1.  Begin in-house personal property audits

Assessor
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Assessor

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Request Proposed Proposed
Full Time

Assessor R 4 111,714$     4 99,700$     104,748$   107,366$   108,440$   113,950$    113,950$    113,950$    113,950$    
Deputy Assessor J 4 74,302         4 67,044       68,753       71,771       74,302       76,547        76,547        76,547        76,547        
Assessment Technician E 4 59,314         4 57,293       58,726       58,726       59,314       61,106        61,106        61,106        61,106        

Total Full Time 245,330       224,037     232,226     237,863     242,056     251,603      251,603      251,603      251,603      

Part Time
Part Time (Board of Assessment Appeals) 1,200           1,200         1,200         1,200         1,200         1,200          1,200          1,200          1,200          
Part Time (Independent Appraisers/office) 13,500         17,000       14,300       13,500       13,500       12,800        12,800        12,800        12,800        
Clerical Help  N.C. 1,500           2,000         2,000         1,500         1,500         1,500          1,500          1,500          1,500          

Total Part Time 16,200         20,200       17,500       16,200       16,200       15,500        15,500        15,500        15,500        

Miscellaneous Pay
Overtime 800              1,200         1,000         800            800            800             800             800             800             

Total Miscellaneous Pay 800              1,200         1,000         800            800            800             800             800             800             

Total Salary 262,330       245,437     250,726     254,863     259,056     267,903      267,903      267,903      267,903      
1.25% 2.16% 1.65% 1.65% 3.42% 3.42% 3.42% 3.42%

Assessor Salaries
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Department: Registrar of Voters

Mission

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-190-51010 Salaries P/T            50,000            43,973            50,000            27,121            54,500                  54,500                    54,500               54,500              4,500 9.00%

010-10-190-51060 Clerical Assistance              3,000                     -              2,500                     -                     -                           -                             -                         -            (2,500) -100.00%

010-10-190-51115
Dues And 
Subscriptions                 500                 110                 500                 110                 500                      500                         500                    500                     - 0.00%

010-10-190-51145 Canvassing              3,000                 750              1,000                     -              1,500                   1,500                      1,500                 1,500                 500 50.00%

010-10-190-51156 Elections-Personnel            20,000            14,300            22,000            22,474            22,000                  22,000                    22,000               22,000                     - 

010-10-190-51157
Elections-Town 
Services              2,500              2,103              2,500                     -              3,500                   3,500                      3,500                 3,500              1,000 40.00%

010-10-190-51158 Elections-Support              4,000              1,658              4,000              2,689              4,000                   4,000                      4,000                 4,000                     - 0.00%

010-10-190-51286

Election Equipment-
Repair and 
Replacement              5,000              1,264              5,000              3,426              7,000                   7,000                      7,000                 7,000              2,000 40.00%

010-10-190-51315 Training              1,500                 440              3,500                 660              1,500                   1,500                      1,500                 1,500            (2,000)
010-10-190-51320 Travel              1,500                 626              1,500                 389              1,000                   1,000                      1,000                 1,000               (500) -33.33%
010-10-190-51500 Advertising              1,000                     -              1,000                     -                 500                      500                         500                    500               (500) -50.00%

010-10-190-51501
Education and 
Outreach              3,000                     -              3,000                     -                 500                      500                         500                    500            (2,500) -83.33%

010-10-190-51505 Postage              3,500              1,302              2,000                 665              2,000                   2,000                      2,000                 2,000                     - 0.00%
010-10-190-51510 Voice / Data                 325                 165                 325                   90                 325                      325                         325                    325                     - 0.00%
010-10-190-51655 Supplies Office              1,000                 603              1,000                     -              1,000                   1,000                      1,000                 1,000                     - 0.00%
010-10-190-52105 Social Security              3,825              3,351              3,825              1,914              4,169                   4,169                      4,169                 4,169                 344 8.99%
Total Expenditures 103,650         70,644          103,650         59,538          103,994         103,994              103,994                 103,994            344               0.33%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016

Full-time - - - - - - -
Part-time 2 2 3 4 4 4 4

Two Registrars, one from each party: 1  set up and supervise and budget for elections, primaries, referenda; 2  Supervise office staff and projects; 4 Maintain the local and 

state voter data base; 5 Enforce and interpret state election laws; produce voter lists and reports for candidates and interface with the public.

Registrar
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Budget Variances for Department Requests

($2,500)

$2,000

Status of Prior Year Goals

Goals for Budget Year

Decrease in Clerical Assistance due to movement into Salaries P/T account.

Increase in Election Equipment-Repair & Replacement due to implementation of electronic poll books.

4.  Setup and outfitting of the new Town Hall Offices.

1.  Implementation of Election Day Registration accomplished.
2.  Introduced Chrome Book usage to Moderators at the polls, and for SOTS communications.

1.  Acquisition and Implementation of electronic poll books for faster and more accurate voter checkoff. 

2.  General updating of Election services and equipment.  

3.  The 2016 budget encompasses the Municipal election along with a potential March Presidential Primary. 

Registrar
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Registrar of Voters

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Request Proposed Proposed
Part Time

Registrars of Voters - (2) N.C. 37,000$    n/a 35,500$        35,750$        37,000$        37,000$        37,000$        37,000$        37,000$        37,000$  
Deputy Registrar of Voters 13,000      -                    -                    13,000          13,000          13,000          13,000          13,000          13,000    
Clerical Assistance -                -                    -                    -                    -                    4,500            4,500            4,500            4,500      

Total Part Time 37,000      35,500          35,750          50,000          50,000          54,500          54,500          54,500          54,500    
2.90% 0.70% 39.86% 0.00% 9.00% 9.00% 9.00% 9.00%

Notes:

The Deputy Registrar was previously budgeted in Clerical Assistance and O/S Contractors.

The FY2013 salary for the Registrars of Voters was a blended rate based on a raise effective January 1, 2012.  The FY2014 salaries are for a full year at the rate of $18,500 per 
Registrar.

Registrar Salaries
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Department: Parking Authority

Mission

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-200-41505 Parking Tickets          215,000          173,721          190,000            97,937          210,000                210,000                  270,000           270,000            80,000 42.11%

010-10-200-41506
Parking Tickets On-
Line            35,000            72,165            60,000            63,129                      -                            -                              -                       -           (60,000) -100.00%

010-10-200-41620 Parking Meters          225,000          306,653          225,000          155,913          300,000                300,000                  300,000           300,000            75,000 33.33%

010-10-200-41624
Parking-Day 
Passes            11,000            10,022              8,400              5,785            10,500                  10,500                    10,500             10,500              2,100 

010-10-200-41625 Parking Permits          672,000          615,584          630,000          117,870          600,000                600,000                  600,000           600,000           (30,000) -4.76%

010-10-200-41627
Parking-Newsrack 
Permits              1,000                 700                 300                      -                 300                       300                         300                  300                      - 0.00%

Total Revenue 1,159,000 1,178,845 1,113,700 440,634 1,120,800 1,120,800 1,180,800 1,180,800 67,100 6.02%

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-200-51005 Salaries F/T          214,930          214,929          217,892          105,619          260,707                260,707                  260,707           260,707            42,815 19.65%
010-10-200-51010 Salaries P/T            19,991            19,394            20,000              9,488                      -                            -                    20,000             20,000                      - 0.00%
010-10-200-51015 Salaries O/T                 213                 213                 200                 111                 200                       200                         200                  200                      - 0.00%

010-10-200-51035
Salaries Cleaning 
Allowance                 600                 600                 600                 300                 600                       600                         600                  600                      - 0.00%

010-10-200-51110
Office Equip 
Lease/Rental                      -                      -              1,200                 596              1,200                    1,200                      1,200               1,200                      - 0.00%

010-10-200-51120 Service Contracts                      -                      -                      -                      -              1,500                    1,500                      1,500               1,500              1,500 

010-10-200-51150
O/S Contract 
Service            33,666            33,095            34,000            16,433            38,500                  38,500                    38,500             38,500              4,500 13.24%

010-10-200-51244
Banking and 
Transaction Fees            12,200              4,020            12,200            17,574            12,200                  12,200                    12,200             12,200                      - 0.00%

010-10-200-51280
Repairs Mobile 
Equipment              2,000                 315              1,500              1,111              1,500                    1,500                      1,500               1,500                      - 0.00%

010-10-200-51290
Repairs Parking 
Meters              4,500                 309              4,500              1,321              4,500                    4,500                      4,500               4,500                      - 0.00%

010-10-200-51315 Training                 200                      -                      -                      -                      -                            -                              -                       -                      - 

To enforce, administer and supervise all Municipal Parking activities including parking permits, tickets, collections, fees and waiting lists. 

Parking
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Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-200-51505 Postage              2,343              2,342              2,000                 641              2,400                    2,400                      2,400               2,400                 400 20.00%
010-10-200-51510 Voice / Data              5,830              5,199              6,730              2,762              5,660                    5,660                      5,660               5,660             (1,070) -15.90%
010-10-200-51615 Gasoline/Oil              3,298              3,248              2,510              1,629              4,650                    4,650                      4,650               4,650              2,140 85.26%
010-10-200-51640 Supplies Signs              4,000              4,000              4,000                      -              4,000                    4,000                      4,000               4,000                      - 0.00%
010-10-200-51655 Supplies Office              4,347              3,259              6,000              2,175              3,500                    3,500                      3,500               3,500             (2,500) -41.67%

010-10-200-51730
Uniforms & 
Equipment              2,200              1,582              2,500                   57              2,500                    2,500                      2,500               2,500                      - 0.00%

010-10-200-51920
Property Service 
Contract              5,729              5,729              5,200              6,503              6,503                    6,503                      6,503               6,503              1,303 25.06%

010-10-200-52105 Social Security            18,131            17,701            18,287              8,672            20,089                  20,089                    21,619             21,619              3,332 18.22%

010-10-200-52120 Longevity                      -                      -                 950                 550              1,100                    1,100                      1,100               1,100                 150 15.79%
Total Expenditures 334,178 315,935 340,269 175,541 371,309 371,309 392,839 392,839 52,570 15.45%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016

Full-time 3.5 3.5 3.5 4 4 4 4
Part-time 1 1 1 - - 1 1

Budget Variances for Department Requests

($40,000)

$42,815

($20,000)

Status of Prior Year Goals

Goals for Budget Year

1.  License Plate Reader (LPR)- acquired
2.  Pay-by-phone implemented in commuter lots

1.  Move smoothly- transition to reduction in staff
2.  Add the ability to pay by phone in short term parking lots.
3.  Improve signage with public works 
4.  Upgrade Locust Lot machine and Pine St. Lot machine

3.  Fines and meter rates increased

The two Parking Ticket revenue accounts are combined in FY2016.  Total revenue from parking tickets is decreased due to the elimination of the part-time position.
Increase in Salaries F/T due to allocating 100% of the Administrative Assistant salary to the Parking Department.  Previously, 50% of the salary was allocated to the Fire Marshal's 
Office.

Decrease in Salaries P/T due to the elimination of the part-time position.  The position is eliminated to allow for the Administrative Assistant to staff the office full time.

Parking
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Parking Department

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Request Proposed Proposed
Full Time

Parking Authority Manager L 4 87,568$    4 76,244$     80,104$     82,106$     85,001$     89,319$     89,319$     89,319$     89,319$  
Parking Enforcement Officer E 4 55,319      4 53,435       54,771       54,771       55,319       56,991       56,991       56,991       56,991    
Parking Enforcement Officer E 4 53,429      4 49,122       50,350       51,609       53,429       55,044       55,044       55,044       55,044    
Administrative Asst.   (1) G 4 33,203      4 32,072       32,874       32,874       33,203       68,413       68,413       68,413       68,413    

Total Full Time 229,519    210,873     218,099     221,360     226,952     269,767     269,767     269,767     269,767  

Part Time
Part Time 20,000      20,000       20,000 20,000       20,000       -                 -                 20,000       20,000    

Total Part Time 20,000      20,000       20,000       20,000       20,000       -                 -                 20,000       20,000    

Miscellaneous Pay
Overtime 200           500            250 200            200            200            200            200            200         

Total Miscellaneous Pay 200           500            250            200            200            200            200            200            200         

Salary Allocation to Railroad (9,060)       (8,628)        (9,059)        (9,060)        (9,060)        (9,060)        (9,060)        (9,060)        (9,060)     

Total Salary 240,659    222,745     229,290     232,500     238,092     260,907     260,907     280,907     280,907  
4.56% 2.94% 1.40% 2.41% 9.58% 9.58% 17.98% 17.98%

(1)  The Administrative Assistant was shared by the Parking Department and the Fire Marshal.  Beginning in FY2016 a full-time Administrative Assistant is requested for the department.

Parking Salaries
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Department: Health & Security Benefits

Mission

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-270-41903
Employee Insurance 
Contributions          547,030          586,436            558,815            322,996          601,000                601,000                   601,000              601,000            42,185 7.55%

010-10-270-41909
Retiree Insurance 
Contributions          404,525          398,781            394,410            194,758          398,712                398,712                   398,712              398,712              4,302 1.09%

010-10-270-41927
Medicare Part D 
Reimbursement            60,000            31,803              30,000                         -            30,000                  30,000                     30,000                30,000                      - 0.00%

Total Revenue 1,011,555      1,017,020      983,225           517,754           1,029,712      1,029,712            1,029,712              1,029,712         46,487           4.73%

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-270-52105 Social Security            12,566                      -                         -                         -                      -                            -                               -                          -                      - 
010-10-270-52113 OPEB Gasb 45          500,000          500,000            500,000            500,000          500,000                500,000                   500,000              500,000                      - 0.00%

010-10-270-52114
401A Employer 
Contributions            63,711            64,109                         -              20,920                      -                            -                               -                          -                      - 

010-10-270-52115 Group Insurance       5,151,720       4,972,207         5,713,700         2,769,912       5,770,000             5,770,000                5,770,000           5,770,000            56,300 0.99%

010-10-270-52116
Town Pension 
Contribution          992,170          992,170         1,036,144         1,036,144          900,000                781,558                   781,558              781,558         (254,586) -24.57%

010-10-270-52117
Group Insurance-
Retirees          950,630          899,605         1,091,070            412,147       1,068,550             1,068,550                1,068,550           1,068,550           (22,520) -2.06%

010-10-270-52120 Longevity            32,000            25,800                         -                         -                      -                            -                               -                          -                      - 

010-10-270-52130 Unemployment Comp            15,000            13,886              15,000                      49            15,000                  15,000                     15,000                15,000                      - 0.00%

010-10-270-52140 Wellness            14,000              6,861              12,000                 5,024              8,140                    8,140                       8,140                  8,140             (3,860) -32.17%
Total Expenditures 7,731,797 7,474,637 8,367,914 4,744,196 8,261,690 8,143,248 8,143,248 8,143,248 (224,666) -2.68%

Budget Variances for Department Requests

($136,144)
Decrease in Town Pension Contribution is the estimated Actuarially Determined Contribution (ADC) incorporating changes in actuarial methods as approved by the Board of Finance in July 
2014.

Health and security benefits for all town and library employees and retirees

Benefits
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Department: Insurance

Mission

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-280-41804 Workers Comp Offset            75,000            78,784            60,000            49,354            75,000                  75,000                    75,000               75,000            15,000 25.00%
010-10-280-41807 Member Equity                     -            59,011                     -                     -                     -                           -                             -                         -                     - 
Total Revenue 75,000          137,795         60,000          49,354          75,000          75,000                75,000                   75,000              15,000          25.00%

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-280-52010 Ins Blanket Coverage          348,250          346,067          470,500          342,953          499,200                499,200                  499,200             499,200            28,700 6.10%

010-10-280-52024
Deductibles 
Heart/Hypertension          200,000          357,004          300,000            15,508          225,000                225,000                  225,000             225,000          (75,000) -25.00%

010-10-280-52030
Workers 
Compensation          722,500          688,048          737,500          530,895          796,300                796,300                  796,300             796,300            58,800 7.97%

010-10-280-52050 Service Fees            18,000            17,220            26,930              3,906              4,000                   4,000                      4,000                 4,000          (22,930) -85.15%
Total Expenditures 1,288,750 1,408,339 1,534,930 893,262 1,524,500 1,524,500 1,524,500 1,524,500 (10,430) -0.68%

Budget Variances for Department Requests

$28,700

($75,000)

$58,800 Increase in Workers Compensation based on 8% premium increase as set through participation in CIRMA's budget stabilization program.

General insurances other than Health and Welfare

Increase in Ins Blanket Coverage based on 7% increase for Liability Auto & Property (LAP), Umbrella and Excess policies.  The increase in LAP premium is set through participation in 
CIRMA's budget stabilization program.

Decrease in Deductibles Heart/Hypertension based on decreased number of open claims.

Insurance
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Department: Contingency

Mission

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-10-290-51105 Contingency          507,500                      -          544,300                      -          500,000                500,000                   673,000              673,000          128,700 23.65%
Total Expenditures 507,500         -                     544,300         -                     500,000         500,000               673,000                 673,000            128,700         23.65%

The Contingency account is controlled by the Board of Finance and is used primarily for small unforeseen expenditures.  The account is increased in years when union contract 

negotiations are ongoing in order to fund resulting wage or other contract impacts. 

Contingency
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Public Safety
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Department: Police

Mission

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-20-300-41200 Amusement Permits                 200                 105                 200                      -                 200                       200                            200                     200                      - 0.00%

010-20-300-41235
Testing & Hiring 
application fees                      -                      -              6,885                      -              6,855                    6,855                         6,855                  6,855                  (30)

010-20-300-41315 Pistol Permits              3,000              2,265              3,000              2,240              3,000                    3,000                         3,000                  3,000                      - 0.00%
010-20-300-41500 False Alarm Fines            15,000            23,400            15,000            17,600            30,000                  30,000                       30,000                30,000            15,000 100.00%

010-20-300-41520
CT Judicial Revenue 
Distributions            25,000            16,700            25,000              5,579            25,000                  25,000                       25,000                25,000                      - 0.00%

010-20-300-41630 Copier Revenue                      -                 408                 900                 558                 900                       900                            900                     900                      - 
010-20-300-41770 Fingerprint Fees              6,750              5,830              6,750              4,260              6,750                    6,750                         6,750                  6,750                      - 0.00%
Total Revenue 49,950 48,708 57,735 30,237           72,705 72,705 72,705 72,705 14,970 25.93%

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-20-300-51005 Salaries F/T       3,945,310       3,945,290       4,202,161       2,008,638       4,247,899             4,247,899                  4,247,899           4,247,899            45,738 1.09%
010-20-300-51010 Salaries P/T            34,288            34,287            31,700            15,920            31,700                  31,700                       31,700                31,700                      - 0.00%

010-20-300-51013
Salaries O/T-Traffic 
Enforcement              5,220              4,389            15,000                 646            15,000                  15,000                       15,000                11,000             (4,000) -26.67%

010-20-300-51015 Salaries O/T          452,348          452,347          274,000          185,506          120,000                120,000                     120,000              118,000         (156,000) -56.93%
010-20-300-51018 Salaries O/T Sick                      -                      -                      -                      -          150,000                150,000                     150,000              146,000          146,000 
010-20-300-51021 Salaries O/T Injury                      -                      -                      -                      -            30,000                  30,000                       30,000                26,000            26,000 

010-20-300-51022
Salaries Detective 
Stand-By Pay            13,628            13,628            13,000              6,085            13,000                  13,000                       13,000                13,000                      - 0.00%

010-20-300-51024 Salaries O/T Training                      -                      -                      -                      -            10,000                  10,000                       10,000                  8,000              8,000 

010-20-300-51025
Salaries Shift 
Differential            92,299            92,298            90,000            44,781            86,000                  86,000                       86,000                86,000             (4,000) -4.44%

010-20-300-51026
Salaries O/T 
Accumulated Time                      -                      -                      -                      -            50,000                  50,000                       50,000                46,000            46,000 

010-20-300-51030 Salaries Actg Sgt/Lt            22,810            22,809            22,000              9,047            21,000                  21,000                       21,000                21,000             (1,000) -4.55%

010-20-300-51035
Salaries Cleaning 
Allowance            15,750            15,400            15,750            14,350            15,750                  15,750                       15,750                15,750                      - 0.00%

010-20-300-51040 Salaries Educational            37,604            37,604            39,000            31,600            50,450                  50,450                       50,450                50,450            11,450 29.36%

010-20-300-51050
Salaries Holiday 
Sellback          172,930          172,929          160,000            81,124          175,915                175,915                     175,915              175,915            15,915 9.95%

010-20-300-51110
Office Equip 
Lease/Rental              4,955              4,892              6,220              3,935              6,220                    6,220                         6,220                  6,220                      - 0.00%

010-20-300-51115 Dues And Subscriptions              2,830              2,677              2,500              1,903              2,500                    2,500                         2,500                  2,500                      - 0.00%
010-20-300-51120 Service Contracts            57,660            57,606            46,500            38,278            46,500                  46,500                       46,500                46,500                      - 0.00%

To Protect and Serve the Town of New Canaan with courage, professionalism and integrity.

Police
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Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-20-300-51235
Prof Serv Cons/Testing 
Promotion            14,372            14,052            14,000                 342            11,000                  11,000                       11,000                11,000             (3,000) -21.43%

010-20-300-51257 Accreditation              8,190              7,777            10,000                      -            10,000                  10,000                       10,000                10,000                      - 0.00%

010-20-300-51258
Medical Certification 
Stipend            16,000            16,000            16,000            17,200            16,000                  16,000                       16,000                16,000                      - 0.00%

010-20-300-51270
Repairs Emergency 
Equipment              9,807              9,794            11,000              1,573            10,000                  10,000                       10,000                10,000             (1,000) -9.09%

010-20-300-51280
Repairs Mobile 
Equipment            25,000            21,063            20,000              8,476            17,000                  17,000                       17,000                17,000             (3,000) -15.00%

010-20-300-51285
Repairs Office 
Equipment              2,126              1,129              4,500                 161              4,000                    4,000                         4,000                  4,000                (500) -11.11%

010-20-300-51305 Repairs Traffic Lights              2,505              2,505              2,500                      -              2,000                    2,000                         2,000                  2,000                (500) -20.00%
010-20-300-51315 Training          118,000          117,378            95,000            24,605          115,000                115,000                     115,000              115,000            20,000 21.05%
010-20-300-51320 Travel              9,380              9,119            10,000              2,606              8,000                    8,000                         8,000                  8,000             (2,000) -20.00%
010-20-300-51500 Advertising              6,000              5,472              5,000              2,001              5,000                    5,000                         5,000                  5,000                      - 0.00%
010-20-300-51505 Postage              2,200              1,941              2,239                 753              2,239                    2,239                         2,239                  2,239                      - 0.00%
010-20-300-51510 Voice / Data            70,300            70,227            58,000            33,310            70,000                  70,000                       70,000                70,000            12,000 20.69%
010-20-300-51515 Information Services            28,000            27,393            29,000              3,390            29,000                  29,000                       29,000                29,000                      - 0.00%
010-20-300-51610 Fuel Oil / Propane            31,125            29,084            29,770              2,238            30,360                  30,360                       30,360                30,360                 590 1.98%
010-20-300-51615 Gasoline/Oil            81,913            81,660            85,086            39,366            79,101                  79,101                       79,101                79,101             (5,985) -7.03%
010-20-300-51620 Supplies Auto Truck              6,000              4,938              7,000              3,821              6,000                    6,000                         6,000                  6,000             (1,000) -14.29%

010-20-300-51625
Supplies Building / 
Grounds              3,800              3,759              5,000              2,918              5,000                    5,000                         5,000                  5,000                      - 0.00%

010-20-300-51630
Supplies Photo / 
Fingerprint              7,500              7,390              8,000              2,984              7,000                    7,000                         7,000                  7,000             (1,000) -12.50%

010-20-300-51655 Supplies Office              5,860              5,850              6,000              3,099              6,000                    6,000                         6,000                  6,000                      - 0.00%
010-20-300-51660 Supplies - General            11,000              8,774            10,000              1,941              8,000                    8,000                         8,000                  8,000             (2,000) -20.00%

010-20-300-51700
Equip Ammo / 
Weapons            16,200            16,196            17,500              8,588            17,500                  17,500                       17,500                17,500                      - 0.00%

010-20-300-51730 Uniforms & Equipment            44,300            44,287            42,500            23,360            44,500                  44,500                       44,500                44,500              2,000 4.71%

010-20-300-51731
SRT Personnel 
Equipment              5,286              4,771              6,000              4,212              6,000                    6,000                         6,000                  6,000                      - 0.00%

010-20-300-51735 Equip - Emergency              6,200              4,983              9,000              1,295              8,000                    8,000                         8,000                  8,000             (1,000) -11.11%
010-20-300-51800 Electricity            59,556            59,366            64,516            27,060            78,716                  78,716                       78,716                78,716            14,200 22.01%
010-20-300-51820 Water              3,528              3,329              4,326                 907              4,326                    4,326                         4,326                  4,326                      - 0.00%
010-20-300-51905 Property Cleaning            30,587            30,585              2,500              1,187              2,500                    2,500                         2,500                  2,500                      - 0.00%

010-20-300-51915
Property Repair / 
Maintenance            28,000            26,168              2,000                 273              2,000                    2,000                         2,000                  2,000                      - 0.00%

010-20-300-51920
Property Service 
Contract              1,040                 955              1,000                 480              1,000                    1,000                         1,000                  1,000                      - 0.00%

010-20-300-52105 Social Security            85,141            85,078            91,402            47,653            93,232                  93,232                       93,232                93,232              1,830 2.00%
010-20-300-52120 Longevity            15,000            14,950            15,900              7,650            17,500                  17,500                       17,500                17,500              1,600 10.06%

010-20-300-52550 Prog Meeting Expense                      -                      -              2,000                      -              1,500                    1,500                         1,500                  1,500                (500) -25.00%
Total Expenditures 5,611,548 5,592,131 5,604,570 2,715,263 5,789,408 5,789,408 5,789,408 5,769,408 164,838 2.94%

Police
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Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time 50 50 52 52 52 52 52
Part-time 4 4 4 4 4 4 4

Budget Variances for Department Requests

$45,738

$86,000

$11,450

$20,000

$12,000

$2,600

Status of Prior Year Goals

Goals for Budget Year

Increase in Salaries F/T due to contractual obligations/step increases. Includes eliminating a Captain's position and replacing this position with a Deputy Chief. This position will include a $1500 
increase in salary. This change is part of a broader organizational re-structure that will help the Department operate more efficiently and effectively.

Aggregate forecasted overtime is $360,000. Much of this overtime is contractually obligated. To better account for overtime we categorized the causes of overtime as sub-categories. We are 
carefully tracking all overtime in our new scheduling/overtime management software program.

Increase in Salaries-Educational is contractually based and includes education payments and forecasted tuition obligations based on the continuing education of Department members.
Increase in Training is related to increased use of force and firearms training. These training areas while low frequency are high liability. Enhanced training will prepare our officers to better 
handle such incidents. This will result in decreased liability exposure for our Town.

Increase in uniforms & Equipment is contractually based and includes: (a) $4,000 for body cameras; (b) forecasted expenses related to potential new hires due to vacancies (c)$4100 for a 
booking (mug shot) area replacement camera.

Increase in Voice/Data due to WAN charges, Verizon charges and AT&T (Frontier) increased charges.

1.  Motor Vehicle accidents are up. We will soon start intensive enforcement in accident-prone locations.
2.  Scheduling software is implemented and helping us manage our overtime and staffing.
3.  SRO is assigned to Saxe and program is working well.
4.  Dispatch upgrade is on-track and radio coverage upgrades are in-progress.
5.  Survey will be sent before end of 2014.

1.  Reduce motor vehicle accidents by 5%. Intensify enforcement at high accident locations.

2.  Increase distracted driving enforcement.
3.  Petition CT Legislature to enhance domestic violence and distracted driving laws.

4.  Implement Department restructuring to improve efficient and effective delivery of services.

Police
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Police Department 
Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016

Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted
Request Proposed Proposed

Full Time
Sworn Non-Bargaining

Chief of Police U 4 136,502$    4 139,827$      143,322$      143,322$      132,501$      139,232$      139,232$      139,232$      139,232$      
Deputy Chief Q 4 122,061      4 119,650        122,641        122,641        118,483        126,000        126,000        126,000        126,000        
Captain-Administrative Q 4 122,061      4 114,449        118,483        118,483        118,483        124,503        124,503        124,503        124,503        

Civilian Non-Bargaining

Maintenance Man D 4 58,713        4 55,714          58,131          58,131          58,713          60,487          60,487          60,487          60,487          

Police Chief 
Administrative Assistant H 4 62,206        4 63,806          65,401          59,785          60,383          63,451          63,451          63,451          63,451          
Records Clerk F 4 58,280        4 56,296          57,703          57,703          58,281          60,042          60,042          60,042          60,042          
Property Mgt. Clerk F 4 58,378        4 56,390          57,800          57,800          58,378          60,143          60,143          60,143          60,143          
Systems 
Administrator/Administra
tive Assistant G 4 57,508        4 53,344          56,904          56,938          57,508          59,246          59,246          59,246          59,246          

Total Non-Bargaining 675,709     659,476       680,386       674,803       662,730       693,104       693,104       693,104       693,104       

Bargaining Unit

Lieutenants:

Lieutenant  BU 5 98,338        5 91,988          98,338          98,338          98,338          98,338          98,338          98,338          98,338          
Lieutenant  BU 5 98,338        5 91,988          98,338          98,338          98,338          98,338          98,338          98,338          98,338          
Lieutenant  BU 5 98,338        5 91,988          98,338          98,338          98,338          98,338          98,338          98,338          98,338          
Lieutenant  BU 5 98,338        5 91,988          98,338          98,338          98,338          98,338          98,338          98,338          98,338          
Lieutenant  BU 5 98,338        5 91,988          98,338          98,338          98,338          98,338          98,338          98,338          98,338          

Sergeants:

Sergeant  BU 5 89,788        5 83,990          89,788          89,788          89,788          89,788          89,788          89,788          89,788          
Sergeant  BU 5 89,788        5 83,990          89,788          89,788          89,788          89,788          89,788          89,788          89,788          
Sergeant  BU 5 89,788        5 83,990          89,788          89,788          89,788          89,788          89,788          89,788          89,788          
Sergeant  BU 5 89,788        5 83,990          89,788          89,788          89,788          89,788          89,788          89,788          89,788          
Sergeant  BU 5 89,788        5 83,990          89,788          89,788          89,788          89,788          89,788          89,788          89,788          
Sergeant  BU 5 89,788        5 83,990          89,788          89,788          89,788          89,788          89,788          89,788          89,788          
Sergeant  BU 5 89,788        5 83,990          89,788          89,788          89,788          89,788          89,788          89,788          89,788          
Sergeant  BU 5 89,788        5 83,990          89,788          89,788          87,939          89,788          89,788          89,788          89,788          

Patrolmen:

Patrolman  BU 5 78,690        5 73,609          78,690          78,690          78,690          78,690          78,690          78,690          78,690          
Patrolman  BU 5 78,690        5 73,609          78,690          78,690          78,690          78,690          78,690          78,690          78,690          
Patrolman  BU 5 78,690        5 73,609          78,690          78,690          78,690          78,690          78,690          78,690          78,690          

Police Salaries
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Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted
Patrolman  BU 5 78,690        5 73,609          78,690          78,690          78,690          78,690          78,690          78,690          78,690          
Patrolman  BU 5 78,690        5 73,609          78,690          78,690          78,690          78,690          78,690          78,690          78,690          
Patrolman  BU 5 78,690        5 73,609          78,690          78,690          78,690          78,690          78,690          78,690          78,690          
Patrolman  BU 5 78,690        5 73,609          78,690          78,690          78,690          78,690          78,690          78,690          78,690          
Patrolman  BU 5 78,690        5 73,609          78,690          78,690          78,690          78,690          78,690          78,690          78,690          
Patrolman  BU 5 78,690        5 73,609          78,690          78,690          78,690          78,690          78,690          78,690          78,690          
Patrolman  BU 5 78,690        5 73,609          78,690          78,690          78,690          78,690          78,690          78,690          78,690          
Patrolman  BU 5 78,690        5 73,609          78,690          78,690          78,690          78,690          78,690          78,690          78,690          
Patrolman  BU 5 78,690        5 73,609          78,690          78,690          78,690          78,690          78,690          78,690          78,690          
Patrolman  BU 5 78,690        5 73,609          78,690          78,690          78,690          78,690          78,690          78,690          78,690          
Patrolman  BU 5 78,690        5 73,609          78,690          78,690          78,690          78,690          78,690          78,690          78,690          
Patrolman  BU 5 78,690        5 73,609          78,690          78,690          78,690          78,690          78,690          78,690          78,690          
Patrolman  BU 5 78,690        5 73,609          78,690          78,690          78,690          78,690          78,690          78,690          78,690          
Patrolman  BU 5 78,690        5 73,609          78,690          78,690          78,690          78,690          78,690          78,690          78,690          
Patrolman  BU 5 78,690        5 73,609          78,690          78,690          78,690          78,690          78,690          78,690          78,690          
Patrolman  BU 5 78,690        5 73,609          78,690          78,690          78,690          78,690          78,690          78,690          78,690          
Patrolman  BU 5 78,690        5 73,609          78,690          78,690          78,690          78,690          78,690          78,690          78,690          
Patrolman  BU 5 78,690        5 65,037          61,285          69,230          78,690          78,690          78,690          78,690          78,690          
Patrolman  BU 5 78,690        5 55,896          61,285          69,230          78,690          78,690          78,690          78,690          78,690          
Patrolman BU 5 78,690        5 55,896          61,285          69,230          78,690          78,690          78,690          78,690          78,690          
Patrolman BU 2 58,860        3 55,896          56,360          57,600          58,860          61,285          61,285          61,285          61,285          
Patrolman BU 2/3 60,036        3/4 56,360          56,360          60,036          62,892          62,892          62,892          62,892          
Patrolman  BU 5 78,690        3 73,609          78,690          78,690          61,285          78,690          78,690          78,690          78,690          
Patrolman  BU 5 78,690        3 73,609          78,690          78,690          61,285          78,690          78,690          78,690          78,690          
Patrolman* BU 3 61,285        3/4 61,285          64,314          64,314          64,314          64,314          
Patrolman  BU 3 61,285        4 73,609          78,690          78,690          78,690          64,500          64,500          64,500          64,500          
Patrolman  BU 3 61,285        4 73,609          78,690          78,690          78,690          64,500          64,500          64,500          64,500          
Patrolman* BU 1/2 57,597        2/3 61,285          60,060          60,060          60,060          60,060          

Total Bargaining Unit 3,537,592  2,836,765    3,080,373    3,105,444    3,136,911    3,554,795    3,554,795    3,554,795    3,554,795    

Total Full Time Salaries 4,213,301   3,496,241     3,760,760     3,780,247     3,799,641     4,247,899     4,247,899     4,247,899     4,247,899     

Part Time
Part Time and Clerical 11,700        -                   -                   11,700          11,700          11,700          11,700          11,700          11,700          
School Guard (2) 20,000        20,000          20,000          20,000          20,000          20,000          20,000          20,000          20,000          

Total Part Time 31,700        20,000          20,000          31,700          31,700          31,700          31,700          31,700          31,700          

Police Salaries
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Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Miscellaneous Pay
Overtime 274,000      300,000        306,750        306,750        274,000        360,000        360,000        360,000        344,000        
Overtime-Traffic Enforcement 15,000        -                   -                   15,000          15,000          15,000          15,000          15,000          11,000          
Longevity Pay 15,900        16,000          16,000          16,000          15,900          17,500          17,500          17,500          17,500          
Medical Certification 16,000        15,600          16,000          16,000          16,000          16,000          16,000          16,000          16,000          
Detective Standby 13,000        13,000          13,000          13,000          13,000          13,000          13,000          13,000          13,000          
Shift Differential Pay 90,000        70,000          75,000          75,000          90,000          86,000          86,000          86,000          86,000          
Actg. Lt. & Sgt. Pay 22,000        21,000          22,000          22,000          22,000          21,000          21,000          21,000          21,000          
Cleaning Allowance 15,750        15,750          15,750          15,750          15,750          15,750          15,750          15,750          15,750          
Educational Pay 39,000        48,750          42,000          47,500          39,000          50,450          50,450          50,450          50,450          
12 Paid Holidays & in Lieu of Vacation 160,000      148,862        156,375        158,207        160,000        175,915        175,915        175,915        175,915        

Total Miscellaneous Pay 660,650      648,962        662,875        685,207        660,650        770,615        770,615        770,615        750,615        

Total Salary 4,905,651   4,165,203     4,443,635     4,497,154     4,491,991     5,050,214     5,050,214     5,050,214     5,030,214     
-7.34% 6.68% 1.20% -0.11% 12.43% 12.43% 12.43% 11.98%

Police Salaries
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Department: Animal Control

Mission

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-20-310-51005 Salaries F/T            71,075            71,072            70,721            35,476            78,036                  78,036                     78,036                78,036              7,315 10.34%
010-20-310-51010 Salaries P/T            16,896            15,785            20,235            11,137            22,140                  22,140                     22,140                22,140              1,905 9.41%
010-20-310-51015 Salaries O/T              2,104              2,103              2,000                 921              2,000                    2,000                       2,000                  2,000                      - 0.00%
010-20-310-51155 O/S Contractors                      -                      -                      -                      -              3,000                    3,000                       3,000                  3,000              3,000 

010-20-310-52105 Social Security              6,884              6,565              7,138              3,523              7,816                    7,816                       7,816                  7,816                 678 9.50%
010-20-310-52120 Longevity                      -                      -                 350                 150                 400                       400                          400                     400                   50 
Total Expenditures 96,959 95,525 100,444 51,207 113,392 113,392 113,392 113,392 12,948 12.89%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time 1 1 1 1 1 1 1
Part-time 2 2 2 3 3 3 3

Budget Variances for Department Requests

$7,315
$1,905

$3,000

One full time and four part-time employees provide animal/wildlife control services in the Town of New Canaan. This includes enforcement actions and submitting the required reports to 

the State.

Wage increase since last budget.
Increase due to needed coverage of Town Parks.

An O/S Contractors line is added for courier service to bring deceased animals to the State lab for testing.  This service was previously budgeted in the Land-Use Department.

Animal Control
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Animal Control / Park Ranger

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Request Proposed Proposed
Full Time

Animal Control Officer J 3 74,678$    4 63,876$        68,313$        70,021$        72,489$        78,036$        78,036$        78,036$        78,036$        
Total Full Time 74,678      63,876          68,313          70,021          72,489          78,036          78,036          78,036          78,036          

Part Time
Part Time 20,235      17,800          17,800          17,000          20,235          22,140          22,140          22,140          22,140          

Total Part Time 20,235      17,800          17,800          17,000          20,235          22,140          22,140          22,140          22,140          

Miscellaneous Pay
Overtime 2,000        1,500            1,500            2,000            2,500            2,000            2,000            2,000            2,000            

Total Miscellaneous Pay 2,000        1,500            1,500            2,000            2,500            2,000            2,000            2,000            2,000            

Total Salary 96,913      83,176          87,613          89,021          95,224          102,176        102,176        102,176        102,176        
5.77% 5.33% 1.61% 6.97% 7.30% 7.30% 7.30% 7.30%

Animal Control Salaries
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Department: Fire

Mission

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-20-320-41235
Testing & Hiring 
application fees -                   4,240           -                   -                   -                                            -                          -                    -                    - 

Total Revenue -                   4,240           -                   -                   -                   -                        -                         -                   -                  

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-20-320-51005 Salaries F/T      1,967,823      1,964,126      2,014,012         931,752      2,064,722           2,064,722            2,036,943      2,036,943          22,931 1.14%

010-20-320-51006
Accrued Benefits 
Payout           17,985           17,984                    -           22,410                     -                          -                          -                    -                    - 

010-20-320-51010 Salaries P/T            5,100                580             5,100             5,432             5,100                  5,100                   5,100             5,100                    - 0.00%
010-20-320-51015 Salaries O/T         110,130         109,950           55,000           83,726           60,600                60,600                 60,600           60,600            5,600 10.18%

010-20-320-51016 Salaries O/T Vacation         254,974         208,206         265,863           85,168         276,590              276,590               240,363         240,363         (25,500) -9.59%

010-20-320-51017 Salaries O/T Holiday         166,058         166,051         186,007           93,516         187,899              187,899               180,000         180,000           (6,007) -3.23%
010-20-320-51018 Salaries O/T Sick         203,730         196,062         232,509           93,032         234,874              234,874               180,000         180,000         (52,509) -22.58%

010-20-320-51019 Salaries O/T Callback           10,300             5,644             9,000             5,213           12,000                12,000                 11,000           11,000            2,000 22.22%
010-20-320-51021 Salaries O/T Injury           30,517             7,163           75,000             5,058           75,750                25,000                 25,000           25,000         (50,000) -66.67%

010-20-320-51025
Salaries Shift 
Differential           55,065           55,064             8,000                    -                     -                          -                          -                    -           (8,000) -100.00%

010-20-320-51030 Salaries Actg Sgt/Lt           35,651             4,261           57,891             3,642           57,892                10,000                 10,000           10,000         (47,891) -82.73%

010-20-320-51050
Salaries Holiday 
Sellback           41,370           41,367                    -           21,160                     -                          -                          -                    -                    - 

010-20-320-51055 Salaries Training           49,591           49,590           38,500           35,918           50,000                50,000                 50,000           50,000          11,500 29.87%

010-20-320-51070
Employee Fitness 
Program            9,000             5,413             9,000             1,500             9,000                  9,000                   9,000             9,000                    - 0.00%

010-20-320-51115
Dues And 
Subscriptions            7,000             5,709             9,000             3,239                500                     500                      500                500           (8,500) -94.44%

010-20-320-51120 Service Contracts                    -                    -                    -                    -             9,500                  9,500                   9,500             9,500            9,500 

010-20-320-51175 O/S Laundry Service           10,000             5,492           10,000             1,760           10,000                10,000                 10,000           10,000                    - 0.00%
010-20-320-51225 Physicals           21,514           10,429           23,500             8,877           23,500                23,500                 23,500           23,500                    - 0.00%

010-20-320-51256 Education Incentive           24,550           17,550           25,000                    -           34,000                34,000                 34,000           34,000            9,000 36.00%

Provides emergency protective services for the Town, and assists regional fire service entities. Assists New Canaan Police, New Canaan Vol. Ambulance Corps and 

New Canaan Office of Emergency Management on request. 

Fire

56



Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-20-320-51259

Volunteer 
Recruitment & 
Retention            5,000             4,851             5,000                199             5,000                  5,000                   5,000             5,000                    - 0.00%

010-20-320-51270
Repairs Emergency 
Equipment           25,000           17,935           25,000             5,781           25,250                25,250                 25,250           25,250               250 1.00%

010-20-320-51280
Repairs Mobile 
Equipment           68,000           53,092           68,000           30,578           68,000                68,000                 68,000           68,000                    - 0.00%

010-20-320-51315 Training           36,000           20,521           36,000             9,187           36,000                36,000                 36,000           36,000                    - 0.00%
010-20-320-51320 Travel            1,270                746             1,290                519             1,300                  1,300                   1,300             1,300                 10 0.78%
010-20-320-51505 Postage               114                  79                116                  99                116                     116                      116                116                    - 0.00%
010-20-320-51510 Voice / Data           34,150           34,140           35,035           18,310           36,850                36,850                 36,850           36,850            1,815 5.18%

010-20-320-51515 Information Services           59,518           39,225           78,000           68,728           78,000                78,000                 78,000           78,000                    - 0.00%
010-20-320-51605 Food            3,860             2,269             4,000                761             4,000                  4,000                   4,000             4,000                    - 0.00%
010-20-320-51610 Fuel Oil / Propane           20,336           20,335           17,955             2,953           21,000                21,000                 21,000           21,000            3,045 16.96%
010-20-320-51615 Gasoline/Oil           17,201           16,191           16,059             7,476           16,300                16,300                 16,300           16,300               241 1.50%
010-20-320-51620 Supplies Auto Truck            1,050                828             1,100                158             1,100                  1,100                   1,100             1,100                    - 0.00%
010-20-320-51655 Supplies Office            1,100                817             1,100                387             1,100                  1,100                   1,100             1,100                    - 0.00%
010-20-320-51660 Supplies - General            8,600             5,594             8,600             3,405             8,600                  8,600                   8,600             8,600                    - 0.00%

010-20-320-51715
Equip Hand/Shop 
Tools            1,025                509             1,025                  62             1,025                  1,025                   1,025             1,025                    - 0.00%

010-20-320-51730
Uniforms & 
Equipment           29,900           25,212           30,400           17,293           30,400                30,400                 30,400           30,400                    - 0.00%

010-20-320-51732 Equip Personnel/Ppe           11,200             8,513           12,000                694           12,000                12,000                 12,000           12,000                    - 0.00%
010-20-320-51735 Equip - Emergency            9,500             8,251             9,750             1,104             9,750                  9,750                   9,750             9,750                    - 0.00%
010-20-320-51800 Electricity           27,000           26,342           27,405           11,171           32,138                32,138                 32,138           32,138            4,733 17.27%
010-20-320-51820 Water            2,100             2,038             2,163                602             2,163                  2,163                   2,163             2,163                    - 0.00%

010-20-320-51915
Property Repair / 
Maintenance           11,672           10,915             3,000                887             3,000                  3,000                   3,000             3,000                    - 0.00%

010-20-320-52105 Social Security           48,422           47,142           51,203           22,788           54,590                54,590                 51,011           51,011              (192) -0.37%

010-20-320-52120 Longevity                    -                    -                200                100                200                     200                      200                200                    - 
Total Expenditures 3,442,376 3,216,187 3,457,783 1,604,646 3,559,809 3,461,167 3,329,809 3,329,809 (127,974) -3.70%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time 25 25 25 25.5 25.5 25 25
Part-time 1 - - - - - -
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Budget Variances for Department Requests

$50,710

$10,727

$11,500

Status of Prior Year Goals

Goals for Budget Year

1.  Maintain current level of service- On Track

3.  Maintain firehouse in safe operating condition - In Progress

4.  Become founding member of regional dispatch center - Completed

1.  Maintain current level of services
2.  Implement planned mobile data system

2.  Maintain fleet in safe operating condition - On Track

Increase in Salaries F/T due to addition of 50% of salary for an Administrative Assistant position to be shared with the Fire Marshal's Office ($27,779) and general wage increases.

Increase in Salaries-Training for additional training hours for three new hires.

Increase in Salaries O/T Vacation due to increased vacation time.

3.  Seek new opportunities to improve efficiencies and services.

Fire
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Fire Department

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Request Proposed Proposed
Full Time
Non-Bargaining

Director of Fire Services U 4 129,268$        4 115,453$     118,339$   121,206$   125,479$   131,854$     131,854$     131,854$   131,854$   
Administrative Assistant G NEW 2 27,779         27,779         -                 -                 

Total Non-Bargaining 129,268         115,453      118,339     121,206     125,479    159,633      159,633      131,854     131,854    

Bargaining Unit

Captains: 329,428       
Captain  BU 1 87,612            2 88,042       88,042       92,951       95,507         95,507         95,507       95,507       
Captain  BU 2 92,951            2 88,042       88,042       92,951       95,507         95,507         95,507       95,507       
Captain  BU 2 92,951            2 88,042       88,042       92,951       95,507         95,507         95,507       95,507       
Captain  BU 2 92,951            2 88,042       88,042       92,951       95,507         95,507         95,507       95,507       

Lieutenants: 284,616       
Lieutenant  BU 2 82,273            2 76,066       76,066       82,273       85,564         85,564         85,564       85,564       
Lieutenant  BU 2 82,273            2 76,066       76,066       82,273       85,564         85,564         85,564       85,564       
Lieutenant  BU 1 78,799            2 76,066       76,066       82,273       85,564         85,564         85,564       85,564       
Lieutenant  BU 2 82,273            2 76,066       76,066       82,273       85,564         85,564         85,564       85,564       

Firemen-Engineers:

Fireman-Engineer  BU 5 75,325            5 67,725         72,400       72,400       75,326       76,832         76,832         76,832       76,832       
Fireman-Engineer  BU 5 75,325            5 67,725         72,400       72,400       75,326       76,832         76,832         76,832       76,832       
Fireman-Engineer  BU 5 75,325            5 67,725         72,400       72,400       75,326       76,832         76,832         76,832       76,832       
Fireman-Engineer  BU 5 75,325            5 67,725         72,400       72,400       75,326       76,832         76,832         76,832       76,832       
Fireman-Engineer  BU 5 75,325            5 67,725         72,400       72,400       75,326       76,832         76,832         76,832       76,832       
Fireman-Engineer  BU 5 75,325            5 67,725         72,400       72,400       75,326       76,832         76,832         76,832       76,832       
Fireman-Engineer  BU P/1 54,575            1/2 67,725         72,400       72,400       75,326       58,955         58,955         58,955       58,955       
Fireman-Engineer  BU 5 75,325            5 67,725         72,400       72,400       75,326       76,832         76,832         76,832       76,832       
Fireman-Engineer  BU 5 75,325            5 67,725         72,400       72,400       75,326       76,832         76,832         76,832       76,832       
Fireman-Engineer  BU 5 75,325            5 67,725         72,400       72,400       75,326       76,832         76,832         76,832       76,832       
Fireman-Engineer  BU 5 75,325            5 67,725         72,400       72,400       75,326       76,832         76,832         76,832       76,832       
Fireman-Engineer  BU 5 75,325            5 67,725         72,400       72,400       75,326       76,832         76,832         76,832       76,832       
Fireman-Engineer  BU P/1 54,581            1/2 67,725         72,400       72,400       75,326       59,434         59,434         59,434       59,434       
Fireman-Engineer  BU 5 75,325            5 67,725         72,400       72,400       75,326       76,832         76,832         76,832       76,832       
Fireman-Engineer  BU 5 75,325            5 67,725         72,400       72,400       75,326       76,832         76,832         76,832       76,832       
Fireman-Engineer  BU 1/2 55,580            2/3 60,709         72,400       72,400       57,747       63,600         63,600         63,600       63,600       

Total Bargaining Unit 1,836,044      1,690,628   1,814,834  1,814,832  1,888,533 1,905,089   1,905,089   1,905,089  1,905,089 

Full Time Salaries 1,965,312       1,806,081    1,933,173  1,936,038  2,014,012  2,064,722    2,064,722    2,036,943  2,036,943  
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Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Part Time 
Part Time 5,100              5,100           5,100         5,100         5,100         5,100           5,100           5,100         5,100         

Total Part Time 5,100              5,100           5,100         5,100         5,100         5,100           5,100           5,100         5,100         

Miscellaneous Pay
Shift Differential 8,000              65,668         52,063       54,013       8,000         -                   -                  -                 -                 
Acting Captain/Lt. 57,891            35,358         57,891       57,891       57,891       57,892         10,000         10,000       10,000       
Training 38,500            33,000         35,400       38,000       38,500       50,000         50,000         50,000       50,000       
Overtime: 55,000            46,500         50,000       50,000       55,000       60,600         60,600         60,600       60,600       
   Vacation Coverage 265,863          232,687       249,489     250,084     265,863     276,590       276,590       240,363     240,363     
   Holiday Coverage 186,007          166,747       178,998     178,998     186,007     187,899       187,899       180,000     180,000     
   Sick Coverage 232,509          208,434       200,000     200,000     232,509     234,874       234,874       180,000     180,000     

Callback 9,000              30,000         10,300       10,300       9,000         12,000         12,000         11,000       11,000       
Injury 75,000            -                  100,000     100,000     75,000       75,750         25,000         25,000       25,000       

Total Miscellaneous Pay 927,770          818,394       934,141     939,286     927,770     955,605       856,963       756,963     756,963     

Total Salary 2,898,182       2,629,575    2,872,414  2,880,424  2,946,882  3,025,427    2,926,785    2,799,006  2,799,006  
2.95% 9.23% 0.28% 2.31% 2.67% -0.68% -5.02% -5.02%
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Department: Ambulance

Mission

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-20-330-51110
Office Equip 
Lease/Rental              1,380                 635              1,200                 576              1,200                    1,200                       1,200                  1,200                      - 0.00%

010-20-330-51190 O/S Paramedic Service          390,276          390,276          390,276          195,138          390,276                390,276                   390,276              390,276                      - 
010-20-330-51510 Voice / Data              3,568              3,568              3,750              1,633              3,750                    3,750                       3,750                  3,750                      - 0.00%
010-20-330-51515 Information Services            34,156            34,008            47,361            23,681            48,935                  48,935                     48,935                48,935              1,574 3.32%
010-20-330-51610 Fuel Oil / Propane            15,344            15,108            15,236              1,480            13,893                  13,893                     13,893                13,893             (1,343) -8.81%
010-20-330-51615 Gasoline/Oil            11,805            11,805            11,970              5,247            12,014                  12,014                     12,014                12,014                   44 0.37%
010-20-330-51800 Electricity            11,840            11,840            10,150              5,841            14,444                  14,444                     14,444                14,444              4,294 42.31%
010-20-330-51820 Water              1,681              1,680              1,442                 526              2,104                    2,104                       2,104                  2,104                 662 45.91%
010-20-330-51905 Property Cleaning              7,068              7,068                      -                      -                      -                            -                               -                          -                      - 

010-20-330-51915
Property Repair / 
Maintenance            20,651            16,750                      -                      -                      -                            -                               -                          -                      - 

010-20-330-52700 Town Contribution            76,300            76,300            77,065            38,405            75,300                  75,300                     75,300                75,300             (1,765) -2.29%
Total Expenditures 574,069 569,038 558,450 272,527 561,916 561,916 561,916 561,916 3,466 0.62%

Budget Variances for Department Requests

$1,574

$2,233

Licensed 911 service for the Town of New Canaan, providing 24/7 emergency care and transport.

Increase in Information Services based on increase in annual CMED assessment and dispatching services.

Increase in Electricity based on new generation contract and potential distribution increase.

Ambulance
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Department: Fire Marshal

Mission

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-20-340-51005 Salaries F/T          137,123          137,122          136,592            66,614          136,421                136,421                   108,642              108,642           (27,950) -20.46%

010-20-340-51010 Salaries P/T            37,050            30,822            37,050              9,678            37,050                  37,050                     64,829                64,829            27,779 74.98%

010-20-340-51115
Dues And 
Subscriptions              2,550              1,801              2,550                 340              2,550                    2,550                       2,550                  2,550                      - 

010-20-340-51240 Prof Service                      -                      -                      -                      -            15,000                  15,000                     15,000                15,000            15,000 

010-20-340-51280
Repairs Mobile 
Equipment              1,000                 527                 800                   54                 800                       800                          800                     800                      - 0.00%

010-20-340-51320 Travel                 600                 501              1,500                      -              1,500                    1,500                       1,500                  1,500                      - 0.00%

010-20-340-51505 Postage                 106                 106                 365                   42                 365                       365                          365                     365                      - 0.00%
010-20-340-51510 Voice / Data              1,700              1,608              2,100                 574              2,100                    2,100                       2,100                  2,100                      - 0.00%
010-20-340-51615 Gasoline/Oil              3,173              2,931              3,000              1,078              2,900                    2,900                       2,900                  2,900                (100) -3.33%
010-20-340-51660 Supplies - General              1,862                 867              3,000                 226              3,000                    3,000                       3,000                  3,000                      - 0.00%

010-20-340-51730 Uniforms & Equipment              1,400                 326              1,400                 302              1,400                    1,400                       1,400                  1,400                      - 0.00%
010-20-340-52105 Social Security            13,453            13,449            13,284              6,196            13,286                  13,286                     13,286                13,286                     2 0.02%
010-20-340-52120 Longevity                      -                      -                 450                 100                 200                       200                          200                     200                (250) -55.56%
Total Expenditures 200,017 190,060 202,091 85,204 216,572 216,572 216,572 216,572 14,481 7.17%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time 1.5 1.5 1.5 1.5 1.5 1 1
Part-time 2 2 2 2 2 2.5 2.5

Budget Variances for Department Requests

$15,000

The mission of the New Canaan Fire Marshal's Office is to protect life and property through education, enforcement and prevention.

Added Professional Services line item for digitizing records and making available on Town website.

Fire Marshal
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Status of Prior Year Goals

Goals for Budget Year

2.  Continue to provide customer service at level expected by all applicants.

3.  Install additional dry fire hydrants in remote areas not protected by public water supply.

4.  Continue to work with Aquarion Water to improve/expand public water supply.

5.  Transition office to new Town Hall with as little disruption to service as possible

2.  Continue to provide highest possible level of customer service and public out-reach for fire/life safety.

5.  Yankee Gas delayed but, still in talks to serve village.

1.  Digitize Fire Marshal Office records and provide access via internet.

3.  Worked with contractors, developers, other Land Use agencies to guide projects to fruition.
4.  Conducted fire/life safety inspections for existing uses throughout community.

1.  Two new dry hydrants installed at Grace Church and Country Club of New Canaan

Fire Marshal
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Fire Marshal

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Request Proposed Proposed
Full Time

Fire Marshal O 4 106,511$   4 99,868$        102,365$      102,365$      103,389$      108,642$      108,642$      108,642$      108,642$      
Administrative Asst.   (1) G 4 33,203       4 32,073          32,874          32,874          33,203          -                    -                    -                    -                    
Administrative Asst.   (1) G 2 -                    -                    -                    -                    27,779          27,779          -                    -                    

Total Full Time 139,714     131,941        135,239        135,239        136,592        136,421        136,421        108,642        108,642        

Part Time
Assistant Fire Marshals 37,050       26,010          37,050          37,050          37,050          37,050          37,050          37,050          37,050          
Administrative Asst (1) NEW -                    -                    -                    -                    -                    -                    27,779          27,779          

Total Part Time 37,050       26,010          37,050          37,050          37,050          37,050          37,050          64,829          64,829          

Total Salary 176,764     157,951        172,289        172,289        173,642        173,471        173,471        173,471        173,471        
-12.65% 9.08% 0.00% 0.79% -0.10% -0.10% -0.10% -0.10%

Notes:
(1)  Beginning in FY2016, a new part-time Administrative Assistant position is created.  Prior to FY2016, a full-time Administrative Assistant was shared with the Parking Department.

Fire Marshal Salaries
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Department: Emergency Management

Mission

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-20-350-51155 O/S Contractors       23,120        23,010         22,800         17,500           34,800                 22,800                    22,800               22,800                     - 0.00%

010-20-350-51270
Repairs Emergency 
Equipment         1,000                 -           1,000                44             1,000                   1,000                      1,000                 1,000                     - 0.00%

010-20-350-51315 Training         2,000             560           2,000                  -             2,000                   2,000                      2,000                 2,000                     - 0.00%
010-20-350-51510 Voice / Data            700             364              500              210                500                      500                         500                    500                     - 0.00%
010-20-350-51660 Supplies - General         1,830             923           1,000              697             1,000                   1,000                      1,000                 1,000                     - 0.00%
010-20-350-51735 Equip - Emergency         1,550          1,130           2,400              145             2,400                   2,400                      2,400                 2,400                     - 0.00%
Total Expenditures 30,200     25,987      29,700        18,596        41,700         29,700                29,700                  29,700              -                    0.00%

Budget Variances for Department Requests

$12,000

The mission of the Office of Emergency Management (OEM) is to protect the lives and property of the citizens of New Canaan.  The OEM plans and prepares for 

emergencies, coordinates emergency response and recovery, and collects and disseminates emergency information.  In addition to supporting the Town's emergency 

services, the OEM also coordinates emergency response from other local, state and federal agencies.

Increase in O/S Contractors for Town's share of the UASI Region 1 radio initiative.

Emergency Management

65



Department: Land Use

Mission:

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-20-370-41205
Refuse & Septic 
Inspections              3,500              3,975              3,500                 100                     -                           -                             -                         -            (3,500) -100.00%

010-20-370-41220 Restaurant Permits            30,000            44,026            30,000            28,100            44,030                  44,030                    44,030               44,030            14,030 46.77%
010-20-370-41225 Barbers & Salons              2,500              2,350              2,500              3,950              2,350                   2,350                      2,350                 2,350               (150) -6.00%
010-20-370-41305 Building Permits          800,000       1,348,603          900,000          614,704       1,000,000             1,000,000               1,000,000          1,150,000          250,000 27.78%

010-20-370-41320
Sewer And Water 
Permits            12,000            28,125            12,000            25,030            64,000                  64,000                    64,000               64,000            52,000 433.33%

010-20-370-41323 Well Permits              3,500              8,300              3,500                 250                     -                           -                             -                         -            (3,500) -100.00%
010-20-370-41325 Sign Permits              2,500              5,601              3,500                 200                     -                           -                             -                         -            (3,500) -100.00%
010-20-370-41335 Zoning Permits            63,000          102,610            75,000            42,388            80,000                  80,000                    80,000               80,000              5,000 6.67%
010-20-370-41345 Lot Testing              8,000            12,850              8,000              7,200                     -                           -                             -                         -            (8,000) -100.00%
010-20-370-41350 Plan Review            10,000            16,549              5,000                 560                     -                           -                             -                         -            (5,000) -100.00%

010-20-370-41715
Zoning Board Of 
Appeals Fees              7,500              7,600              5,500              3,600              6,000                   6,000                      6,000                 6,000                 500 9.09%

010-20-370-41717
Wetlands Septic 
Review Fee              5,700              8,100              6,000            44,300                     -                           -                             -                         -            (6,000) -100.00%

010-20-370-41718
Wetlands Demo 
Review Fee                 600                 650                 500                     -                     -                           -                             -                         -               (500) -100.00%

010-20-370-41720
Planning And Zoning 
Application Fee            15,500            16,800            13,000              7,900            13,000                  13,000                    13,000               13,000                     - 0.00%

010-20-370-41307
Building Permit 
Revisions            10,000                     -                     -                     -                     -                           -                             -                         -                     - 

010-20-370-41721
Building Dept-Work 
W/O Permit              3,000              1,200              2,000                     -                     -                           -                             -                         -            (2,000) -100.00%

010-20-370-41722
Inland Wetland 
App/Violation Fees            40,000            58,388            44,000              4,080            50,500                  50,500                    50,500               50,500              6,500 14.77%

010-20-370-41830
DEEP Administrative 
Cost Revenue                 200                 118                 160                     -                 160                      160                         160                    160                     - 0.00%

010-20-370-41832
DEEP Admin Cost 
Revenue-P&Z                 700              1,166                 700                 296                 700                      700                         700                    700                     - 0.00%

Total Revenue 1,018,200 1,667,010 1,114,860 782,658 1,260,740 1,260,740 1,260,740 1,410,740 295,880 26.54%

The Land Use departments, Building, Environmental Health, Inland Wetlands & Planning and Zoning have varied roles and perform numerous functions.  We perform many 

regulatory tasks related to public safety and upholding property values as well as the protection and preservation of the natural and built environment.  This also includes the 

conservation and protection of wetlands and watercourses, groundwater, natural areas and the aesthetic character of the residential areas of town and the downtown.  To 

accomplish these tasks we are empowered by and required to enforce State Codes and Statutes as well as Town Ordinances and Regulations.  As part of these processes we 

issued over two thousand permits in calendar year 2013 for residential construction, commercial construction and site development which also require multiple inspections.  

In addition to providing guidance to citizens, their contractors and their consultants, the Land Use personnel provide staffing and council to all the Land Use Boards,

Commissions and Committees, including the Planning and Zoning Commission, Inland Wetlands Commission, Zoning Board of Appeals, Conservation Commission, Historic

District Commission and the Historical Review Committee.  In our Planning capacity we guide future growth and development within the town in accordance with the POCD.  
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Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-20-370-51005   Salaries F/T          816,511          783,745          809,425          390,809          904,468                904,468                  904,468             904,468            95,043 11.74%

010-20-370-51006
Accrued Benefits 
Payout            14,537            14,537                     -                     -                     -                           -                             -                         -                     - 

010-20-370-51010   Salaries P/T            34,487            34,146            51,170            17,312            78,000                  78,000                    78,000               78,000            26,830 52.43%

010-20-370-51015   Salaries O/T              4,377              3,929              5,750              2,293            12,000                  12,000                    12,000               12,000              6,250 108.70%
010-20-370-51060 Clerical Assistance              5,465              1,613                     -                     -                     -                           -                             -                         -                     - 

010-20-370-51110
Office Equip 
Lease/Rental                     -                     -              4,250              4,109              4,250                   4,250                      4,250                 4,250                     - 0.00%

010-20-370-51115  
 Dues And 
Subscriptions              2,900              2,075              2,850                 245              4,500                   4,500                      4,500                 4,500              1,650 57.89%

010-20-370-51120
Consultants/Service 
Contracts              2,000              2,000                     -                     -                     -                           -                             -                         -                     - 

010-20-370-51150 O/S Contract Service                 875                     -                     -                     -                     -                           -                             -                         -                     - 
010-20-370-51155 O/S Contractors            40,000            37,746            20,000            10,627                     -                           -                             -                         -          (20,000) -100.00%

010-20-370-51240   Prof Service            48,550            42,869            92,700              5,280            70,000                  70,000                    70,000               70,000          (22,700) -24.49%

010-20-370-51260
Professional 
Memberships              9,100              8,747            11,100              6,649            11,500                  11,500                    11,500               11,500                 400 3.60%

010-20-370-51280
Repairs Mobile 
Equipment                 600                 353                     -                     -                     -                           -                             -                         -                     - 

010-20-370-51285  
 Repairs Office 
Equipment                 100                     -                 100                     -                 100                      100                         100                    100                     - 0.00%

010-20-370-51316
Training-
Commissioners              1,500                 300              1,500                 240              1,500                   1,500                      1,500                 1,500                     - 0.00%

010-20-370-51320   Travel              3,718                 706              5,575                 590              3,000                   3,000                      3,000                 3,000            (2,575) -46.19%
010-20-370-51500 Advertising            11,000              3,952            10,500              1,847            10,500                  10,500                    10,500               10,500                     - 0.00%
010-20-370-51505   Postage              3,680              3,025              4,300              1,345              4,700                   4,700                      4,700                 4,700                 400 9.30%

010-20-370-51510   Voice / Data              5,006              4,191              4,925              1,965              7,500                   7,500                      7,500                 7,500              2,575 52.28%
010-20-370-51615   Gasoline/Oil              4,094              3,885              6,414              1,873              6,414                   6,414                      6,414                 6,414                     - 0.00%
010-20-370-51654 Code Books              1,122              1,122                     -                     -                     -                           -                             -                         -                     - 
010-20-370-51655   Supplies Office              7,390              7,013              9,300              1,575              9,700                   9,700                      9,700                 9,700                 400 4.30%

010-20-370-51715  
 Equip Hand/Shop 
Tools                 300                 217                 300                 103                 800                      800                         800                    800                 500 166.67%

010-20-370-51730   Uniforms & Equipment                 625                 472                 650                 220              1,900                   1,900                      1,900                 1,900              1,250 192.31%
010-20-370-52105   Social Security            66,736            62,511            66,467            29,926            76,260                  76,260                    76,260               76,260              9,793 14.73%

010-20-370-52114
401A Employer 
Contributions                     -                   -                2,710              2,316            11,521                  11,521                    11,521               11,521              8,811 325.13%

010-20-370-52120   Longevity                     -                     -              2,500              1,000              2,400                   2,400                      2,400                 2,400               (100) -4.00%
Total Expenditures 1,084,673 1,019,152 1,112,486 480,324 1,221,013 1,221,013 1,221,013 1,221,013 108,527 9.76%
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Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time 9 10 10 11 11 11 11
Part-time 3 2 2 3 3 3 3

Budget Variances for Department Requests

$98,000

$32,000

$1,500

$500

$95,043

$26,830

$6,250

($20,000)

($22,700)

($2,575)

$2,575

The Building Permit revenue line is combined with the Building Permit Revisions and Building Dept Work w/o Permit revenue lines.  The total revenue request is an increase of $98,000.  The 
increase is based on current permit levels.  Actual revenue in FY2014 included approximately $400,000 from two very large projects.

Account 010-20-370-41320 is renamed Health Permits and combined with Refuse & Septic Inspections, Well Permits, Lot Testing and Plan Review.  The total revenue request is an increase 
of $32,000 due to requested revisions to the Department's fee schedule.

The Zoning Permits revenue line is combined with the Sign Permits revenue line.  The total revenue request is an increase of $1,500 based on current permit levels.
The Inland Wetland App/Violation Fees revenue line is combined with the Wetlands Septic Review Fee and Wetlands Demo Review Fee revenue lines.  The total revenue request is an 
increase of $500 based on current application levels.

Increase in Salaries F/T due to the move of the Sanitarian from the Health & Human Services Department to Land Use, step increases and gross wage increases. 

Increase in Salaries O/T based on increased construction activity and issuance of a record number of permits numbers have been issued.  We anticipate a heavy rush of activity again this 
Spring based on this year's permit numbers.  The existing funds have not been utilized much in anticipation of the Spring rush.  The increase in this amount will be a simple shift in some part 
time funds allocated for the Building Department within our Part Time budget. 

Increase in Voice/Data for the purchase of three tablets and additional staff data usage.

Decrease in Travel as a result of increased use of town vehicles.  

Increase in Salaries P/T primarily due to a request for a part time Land Use Inspector who will work for P&Z, Wetlands and Building.   The employee will conduct a myriad of tasks, mainly 
inspection work such as zoning complaints, silt fence inspection, sign enforcement and blight.   We will utilize 11,670  from our existing part time & make up the difference by the new fees 
collected by Building & Health. The P/T $ breaks down as follows:  Minute Takers - $10,000, P/T Admin - $25,000, P/T Land Use Inspector @ $43,000. 

Decrease in O/S Contractors due to moving the mosquito control program to the Parks Department and the animal courier service expenses to Animal Control.

The $70,000 requested breaks down as follows: 1) $30,000 for GIS.  The GIS costs represent licensing & operating costs  for the system & are the minimum necessary to keep the system up 
& functioning.  Hopefully in FY16 there will be a public launch of the GIS;   2) $25,000 for Planning consulting services.  We are in the process of conducting our first neighborhood planning 
study for Cross & Vitti Streets & plan on conducting the second study of the Grove Street area in FY16.  Based on the RFQ’s received, $25,000 is a solid amount; & 3) & $15,000 for document 

scanning.  3)  We plan to have all backlogged files for P&Z, IW & Health scanned by the end of the current fiscal year.  There will be ongoing scanning of newer files until we are caught up.  In 
addition, there are some historic building permit  files that should be scanned but we have held back because some of these do not have CO’s & we need to make sure that we do not scan 

documents that should not be scanned.  It is likely that the $15,000 allocated for scanning will drop in future budget years
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Status of Prior Year Goals

Goals for Budget Year

5.  Integrate into the new Town Hall.

1.  The 2014 POCD was adopted and is being implemented.

2.  We are about to undertake the neighborhood planning study for Cross & Vitti Streets.

1.  Work towards implementation of the 2014 POCD.

2.  Complete & implement the Cross & Vitti Streets Neighborhood Study.

4.  Hire a Land Use Inspector to improve our site inspection activity.

6.  Fully implement staffing into the Environmental Health Department.

3.  Roll-out the public GIS.

3.  We continue to work toward a 2015 roll-out of the public GIS site in conjunction with our updated aerial photography.
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Land Use

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Request Proposed Proposed
Full Time

Director Building Department R 4 111,714$    4 103,257$   107,366$   107,366$   108,440$    113,950$       113,950$    113,950$    113,950$    
Town Planner/ZEO Q 4 108,461      4 96,798       101,697     104,239     105,282      110,631         110,631      110,631      110,631      
Wetlands Agent Director N 4 100,469      4 94,203       96,558       96,558       97,524        102,478         102,478      102,478      102,478      
Deputy Building Official L 4 85,754        4 82,834       84,905       84,905       85,755        88,347           88,347        88,347        88,347        
Environmental Health 
Sanitarian L 1 81,302        2 96,593       99,008       99,008       80,905        85,015           85,015        85,015        85,015        
Assistant ZEO J 4 77,309        4 74,676       76,543       76,543       77,309        79,646           79,646        79,646        79,646        
Assistant Building Inspector I 3 67,745        4 -                 -                 65,440       67,747        71,540           71,540        71,540        71,540        
Sanitarian H 4 60,383        4 -                 -                 -                 60,383        62,208           62,208        62,208        62,208        
Administrative Assistant G 4 62,899        4 60,756       62,276       62,276       62,900        64,800           64,800        64,800        64,800        
Administrative Asst. II G 4 66,055        4 63,806       65,401       65,401       66,055        68,052           68,052        68,052        68,052        
Administrative Assistant-EH G 2 54,736        3 55,549       56,938       56,938       57,508        57,801           57,801        57,801        57,801        

Total Full Time 876,827      728,472     750,693     818,674     869,808      904,468         904,468      904,468      904,468      

Part-Time
Part-time 51,170        36,600       86,600       28,500       51,170        78,000           78,000        78,000        78,000        

Total Part Time 51,170        36,600       86,600       28,500       51,170        78,000           78,000        78,000        78,000        

Miscellaneous Pay
Overtime 5,500          1,800         1,200         2,500         5,500          12,000           12,000        12,000        12,000        

Total Miscellaneous Pay 5,500          1,800         1,200         2,500         5,500          12,000           12,000        12,000        12,000        

Total Salary 933,497      766,872     838,493     849,674     926,478      994,468         994,468      994,468      994,468      
4.83% 9.34% 1.33% 9.04% 7.34% 7.34% 7.34% 7.34%

Notes:
The Sanitarian was moved to the Land Use Department December 2014.  Previously, the position was in the Health & Human Services Department.

Land Use Salaries
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Department: Public Works-Administration

Mission 

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-30-400-51005 Salaries F/T          296,524          296,523          295,300          144,146          309,203                309,203                   309,203              309,203            13,903 4.71%
010-30-400-51015 Salaries O/T                 226                 225                      -                 163                 225                       225                          225                     225                 225 

010-30-400-51110 Office Equip Lease/Rental                      -                      -              2,200              1,187              2,200                    2,200                       2,200                  2,200                      - 
010-30-400-51115 Dues And Subscriptions                 750                 570                 800                 478                 800                       800                          800                     800                      - 

010-30-400-51285 Repairs Office Equipment                 100                      -                 100                      -                 100                       100                          100                     100                      - 0.00%
010-30-400-51315 Training                      -                      -                 500                   16                 500                       500                          500                     500                      - 0.00%
010-30-400-51320 Travel                 380                 192                 500                      -                 500                       500                          500                     500                      - 
010-30-400-51500 Advertising                 579                 579                 500                 111                 500                       500                          500                     500                      - 0.00%
010-30-400-51505 Postage              1,000                 736              1,000                 339                 800                       800                          800                     800                (200) -20.00%
010-30-400-51510 Voice / Data              1,216                 901              1,240                 462              1,240                    1,240                       1,240                  1,240                      - 0.00%
010-30-400-51655 Supplies Office                 750                 745                 800                 533                 800                       800                          800                     800                      - 0.00%
010-30-400-52105 Social Security            22,710            20,442            22,652              9,652            23,732                  23,732                     23,732                23,732              1,080 4.77%
010-30-400-52120 Longevity                      -                      -                 800                 400                 800                       800                          800                     800                      - 0.00%
Total Expenditures 324,235 320,913 326,392 157,487 341,400 341,400 341,400 341,400 15,008 4.60%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time 3 3 3 3 3 3 3
Part-time - - - - - - -

Status of Prior Year Goals

Goals for Budget Year

To Provide and Maintain a Safe and Effective Infrastructure for the Town

1.  All are on-going

1.  To continue to operate within our budgets and to improve communications with the public

DPW-Admin
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Public Works - Director's Office

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Request Proposed Proposed
Full Time

Director U 4 136,401$    4 127,894$      131,091$      131,091$      132,403$      139,129$      139,129$      139,129$      139,129$      
Assistant Director Q 4 112,774      4 105,740        108,384        108,384        109,468        115,030        115,030        115,030        115,030        
Admin. Assistant E 4 53,429        4 59,458          60,944          52,900          53,429          55,044          55,044          55,044          55,044          

Total Full Time 302,604      293,092        300,420        292,375        295,300        309,203        309,203        309,203        309,203        

Total Salary 302,604      293,092        300,420        292,375        295,300        309,203        309,203        309,203        309,203        
3.86% 2.50% -2.68% 1.00% 4.71% 4.71% 4.71% 4.71%

DPW-Admin Salaries
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Department: Public Works-Engineering

Mission

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-30-410-41310 Driveway Permits                 500                 605              1,000                   75                 500                       500                          500                     500                (500) -50.00%

010-30-410-41322
Sewer Connection 
Permits                   50                      -                   50                   25                   50                         50                            50                       50                      - 0.00%

010-30-410-41330 Street Opening Permits            15,000            47,892            20,000            11,426            25,000                  25,000                     25,000                25,000              5,000 25.00%
Total Revenue 15,550 48,497 21,050 11,526 25,550 25,550 25,550 25,550 4,500 21.38%

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-30-410-51005 Salaries F/T            85,439            85,439            85,001            41,603          148,468                148,468                   148,468              123,468            38,467 45.25%
010-30-410-51010 Salaries P/T            37,181            37,181            35,000              1,652                      -                            -                               -                          -           (35,000) -100.00%

010-30-410-51115 Dues And Subscriptions                 585                 546                 500                 380                 550                       550                          550                     550                   50 10.00%
010-30-410-51150 O/S Contract Service                      -                      -            10,000              9,270            10,000                  10,000                     10,000                10,000                      - 0.00%
010-30-410-51240 Prof Service              1,863              1,863              4,500                 973              4,000                    4,000                       4,000                  4,000                (500) -11.11%

010-30-410-51280 Repairs Mobile Equipment                 186                 177                 500                 434                 400                       400                          400                     400                (100) -20.00%

010-30-410-51285 Repairs Office Equipment                 156                 125                 200                      -                 200                       200                          200                     200                      - 0.00%
010-30-410-51315 Training                      -                      -                 500                 250                 500                       500                          500                     500                      - 0.00%
010-30-410-51320 Travel                 915                 205              1,000                      -                 500                       500                          500                     500                (500) -50.00%
010-30-410-51505 Postage                     1                     1                      -                      -                      -                            -                               -                          -                      - 
010-30-410-51510 Voice / Data              3,000              2,202              3,260                 792              2,420                    2,420                       2,420                  2,420                (840) -25.77%
010-30-410-51615 Gasoline/Oil              2,920              2,807              2,885                 307              2,742                    2,742                       2,742                  2,742                (143) -4.96%
010-30-410-51620 Supplies Auto Truck                 200                      -                 200                      -                 200                       200                          200                     200                      - 0.00%
010-30-410-51655 Supplies Office                 350                 350                 350                      -                 350                       350                          350                     350                      - 0.00%
010-30-410-51660 Supplies - General              1,000                 890              1,000                      -                 900                       900                          900                     900                (100) -10.00%

010-30-410-51661 Light Poles-Maintenance              7,000              6,165                      -                      -                      -                            -                               -                          -                      - 

010-30-410-52026
Contribution to Street 
Opening Reserve            11,000                      -                      -                      -                      -                            -                               -                          -                      - 

010-30-410-52105 Social Security              9,206              8,891              9,180              3,312            11,358                  11,358                     11,358                11,358              2,178 23.73%

010-30-410-52120 Longevity                      -                      -                      -                      -                      -                            -                               -                          -                      - 
Total Expenditures 161,002 146,841 154,076 58,973 182,588 182,588 182,588 157,588 3,512 2.28%

To Design and Construct a High-Quality, Cost-Effective Infrastructure for the Town

DPW-Engineering
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Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time 1 1 1 2 2 2 2
Part-time 1 1 1 - - - -

Budget Variances for Department Requests

$5,000

Status of Prior Year Goals

Goals for Budget Year

1.  Continue with Land Use permits

2.  Jelliff Mill Road bridge

Increase in Street Opening Permits is based on actual FY14, less one major permit of $17,000

1.  On-going participation in Land Use permits
2.  Huckleberry Road Bridge has been completed

DPW-Engineering
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Public Works - Engineering

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Request Proposed Proposed
Full Time

Town Engineer N Vacant -$                  -$                  -$                  -$                  85,015$        85,015$        85,015$        85,015$        
Engineer L 80,104          84,159          84,159          85,001          -                    -                    -                    -                    
Construction Insp. Engineer 1 64,973          -                    -                    -                    63,453          63,453          63,453          38,453          

Total Full Time -              145,077        84,159          84,159          85,001          148,468        148,468        148,468        123,468        

Part Time
Construction Insp. Engineer 35,000    -                    35,000          35,000          35,000          -                    -                    -                    -                    

Total Part Time 35,000    -                    35,000          35,000          35,000          -                    -                    -                    -                    

Total Salary 35,000    145,077        119,159        119,159        120,001        148,468        148,468        148,468        123,468        
4.56% -17.86% 0.00% 0.71% 23.72% 23.72% 23.72% 2.89%

Note:  
The appointment of Town Engineer was approved by the Board of Selectmen on December 16, 2014.

DPW-Engineering Salaries
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Department: Public Works-Town Buildings

Mission

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-30-420-51005 Salaries F/T            90,901            90,900          142,783            69,498          167,066                167,066                  167,066             167,066            24,283 17.01%
010-30-420-51010 Salaries P/T            29,954            28,057                      -                      -                      -                           -                              -                         -                      - 
010-30-420-51015 Salaries O/T                      -                      -              2,000                 310              2,000                    2,000                      2,000                 2,000                      - 0.00%
010-30-420-51120 Service Contracts                      -                      -                      -                      -              5,000                    5,000                      5,000                 5,000              5,000 
010-30-420-51155 O/S Contractors                      -                      -          120,000            64,004          126,000                126,000                  126,000             126,000              6,000 5.00%
010-30-420-51240 Prof Service              2,000              1,963              2,000                      -              2,000                    2,000                      2,000                 2,000                      - 0.00%
010-30-420-51280 Repairs Mobile Equipment              1,000                 623              1,000              1,494              1,000                    1,000                      1,000                 1,000                      - 0.00%
010-30-420-51315 Training                      -                      -                 500                 185                 500                       500                         500                    500                      - 0.00%
010-30-420-51320 Travel                      -                      -                 500                      -                 500                       500                         500                    500                      - 0.00%
010-30-420-51500 Advertising                      -                      -                      -                      -                 700                       700                         700                    700                 700 
010-30-420-51510 Voice / Data              2,591              2,591              1,820              1,019              2,200                    2,200                      2,200                 2,200                 380 20.88%
010-30-420-51610 Fuel Oil / Propane            72,000            37,405            58,000              9,173            49,000                  49,000                    49,000               49,000            (9,000) -15.52%
010-30-420-51615 Gasoline/Oil              3,664              3,663              4,000              1,622              4,000                    4,000                      4,000                 4,000                      - 0.00%

010-30-420-51625 Supplies Building / Grounds              8,000              7,030            10,000              2,835            10,000                  10,000                    10,000               10,000                      - 0.00%
010-30-420-51655 Supplies Office                      -                      -                 700                 173                 700                       700                         700                    700                      - 0.00%
010-30-420-51656 Supplies-Centralized Office                      -                      -            15,000            10,537            15,000                  15,000                    15,000               15,000                      - 0.00%
010-30-420-51660 Supplies - General              3,446                 783              6,000              2,015              3,500                    3,500                      3,500                 3,500            (2,500) -41.67%
010-30-420-51661 Light Poles-Maintenance                      -                      -            15,000              7,980            15,000                  15,000                    15,000               15,000                      - 0.00%
010-30-420-51800 Electricity            55,000            34,337            56,000            16,645            56,000                  56,000                    56,000               56,000                      - 0.00%
010-30-420-51820 Water              4,725              2,466              4,870              1,726              4,870                    4,870                      4,870                 4,870                      - 0.00%
010-30-420-51905 Property Cleaning            40,308            38,868          114,261            44,015          126,000                126,000                  126,000             126,000            11,739 10.27%

010-30-420-51915 Property Repair / Maintenance            69,692            51,121          105,600            65,868          127,000                127,000                  127,000             127,000            21,400 20.27%
010-30-420-52105 Social Security              9,663              9,659            10,953              5,112            12,972                  12,972                    12,972               12,972              2,019 18.43%

010-30-420-52114 401A Employer Contributions                      -                      -              2,096              1,025              3,352                    3,352                      3,352                 3,352              1,256 59.92%
010-30-420-52120 Longevity                      -                      -                 400                 200                 500                       500                         500                    500                 100 25.00%
Total Expenditures 392,944 309,466 673,483 305,436 734,860 734,860 734,860 734,860 61,377 9.11%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time - 0.85 1.85 2 2 2 2
Part-time 1 1 - - - - -

To Operate and Maintain Town Buildings in a Safe and Energy-Efficient Manner

DPW-Town Buildings
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Budget Variances for Department Requests

$24,283

$6,000

$7,000

$5,000

$11,739

$21,400

$5,000

Status of Prior Year Goals

Goals for Budget Year

A new account, Service contracts, is added for building maintenance software

1.  Maintenance contracts have been consolidated. Currently work on Building Maintenance software. 

1.  Complete New Town Hall and relocating all staff. Establish maintenance program for Town Hall and contract vendors.  

Increase in O/S Contractors for additional repairs to Animal Control Building, HVAC duct cleaning at Powerhouse and Vine Cottage.

Increase in Fuel Oil/Propane due to return to Town Hall

Increase in Light Pols-Maintenance due to additional lights and aging equipment

Increase in Property Cleaning due to return to Town Hall.  The request includes a reduction for Irwin House, PD Upper Level, and Stewarts Offices. 

Increase in Property Repair/Maintenance due to new service contracts for Town Hall

Increase in Salaries F/T due to reallocation of 15% of the Superintendent salary from the Highway Department as well as gross wage and step increases.

DPW-Town Buildings
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Town Buildings

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Dept BoS BoF Adopted

Request Proposed Proposed
Full Time

Superintendent of Buildings (1) N 4 109,563$  4 -$                  -$                  89,508$        90,403$        111,754$      111,754$      111,754$      111,754$      
Building Maintenance Repairman F 2 52,387      3 -                    -                    -                    52,380          55,312          55,312          55,312          55,312          

Total Full Time 161,950    -                    -                    89,508          142,783        167,066        167,066        167,066        167,066        

Part-Time
Part-Time -                -                    30,000          30,000          -                    -                    -                    -                    -                    

Total Part-Time -                -                    30,000          30,000          -                    -                    -                    -                    -                    

Overtime
Part-Time 2,000        -                    -                    -                    2,000            2,000            2,000            2,000            2,000            

Total Overtime 2,000        -                    -                    -                    2,000            2,000            2,000            2,000            2,000            

Total Salary 163,950    -                    30,000          119,508        144,783        169,066        169,066        169,066        169,066        
-100.00% 298.36% 21.15% 16.77% 16.77% 16.77% 16.77%

Note:
(1)  Beginning December 2014, 100% of the Superintendent Fleet & Bldg salary is allocated to the Town Buildings Department.  Previously, 15% of the salary was budgeted in the Highway 
Department.

DPW-Town Bldgs Salaries
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Department: Public Works-Highway

Mission

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-30-430-51005 Salaries F/T       1,584,319       1,584,319       1,668,631          833,790       1,749,772             1,749,772               1,749,772          1,749,772            81,141 4.86%
010-30-430-51010 Salaries P/T            24,783            24,782            18,425                 240            18,425                  18,425                    18,425               18,425                      - 0.00%
010-30-430-51015 Salaries O/T          275,590          275,590          201,450          127,460          207,000                207,000                  207,000             207,000              5,550 2.76%
010-30-430-51020 Salaries O/T Meal Allow            15,977            15,976            10,000              4,280            12,000                  12,000                    12,000               12,000              2,000 20.00%
010-30-430-51025 Salaries Shift Differential                      -                      -              3,000                      -              3,000                    3,000                      3,000                 3,000                      - 0.00%
010-30-430-51110 Office Equip Lease/Rental                      -                      -              1,380                 564              1,380                    1,380                      1,380                 1,380                      - 0.00%
010-30-430-51155 O/S Contractors            88,995            88,994            42,000              6,445            42,000                  42,000                    42,000               42,000                      - 0.00%
010-30-430-51175 O/S Laundry Service              4,506              4,469              5,100              2,797              5,100                    5,100                      5,100                 5,100                      - 0.00%
010-30-430-51240 Prof Service                      -                      -              1,500                      -              1,500                    1,500                      1,500                 1,500                      - 0.00%
010-30-430-51280 Repairs Mobile Equipment            94,529            94,528          117,000            39,108          117,000                117,000                  117,000             117,000                      - 0.00%

010-30-430-51310 State Drug And Alcohol Testing              3,335              3,335              5,000              1,890                      -                           -                              -                         -            (5,000) -100.00%
010-30-430-51315 Training              1,770              1,770              6,000                 653              4,000                    4,000                      4,000                 4,000            (2,000) -33.33%
010-30-430-51320 Travel                   87                   86              2,000                 735              1,500                    1,500                      1,500                 1,500               (500) -25.00%
010-30-430-51370 Remediation              2,338              2,337            10,000                      -              5,000                    5,000                      5,000                 5,000            (5,000) -50.00%
010-30-430-51385 Pipe Cleaning              9,023              8,685            15,000              4,360            15,000                  15,000                    15,000               15,000                      - 0.00%
010-30-430-51500 Advertising                 566                 171              1,500                 126              1,000                    1,000                      1,000                 1,000               (500) -33.33%
010-30-430-51510 Voice / Data              8,699              8,541            10,116              3,033              7,500                    7,500                      7,500                 7,500            (2,616) -25.86%
010-30-430-51525 Radio              6,575              6,575              6,500              1,239              6,500                    6,500                      6,500                 6,500                      - 0.00%
010-30-430-51610 Fuel Oil / Propane            69,157            69,157            63,000              3,177            72,105                  72,105                    72,105               72,105              9,105 14.45%
010-30-430-51615 Gasoline/Oil          112,373          112,372          104,000            58,537          108,000                108,000                  108,000             108,000              4,000 3.85%
010-30-430-51620 Supplies Auto Truck            58,133            58,133            64,500            40,128            64,500                  64,500                    64,500               64,500                      - 0.00%
010-30-430-51640 Supplies Signs            20,194            20,194            20,000            11,537            20,000                  20,000                    20,000               20,000                      - 0.00%
010-30-430-51645 Road Maintenance          307,446          307,446          320,000            86,319          340,000                340,000                  340,000             340,000            20,000 6.25%
010-30-430-51650 Supplies Stone And Gravel            10,255            10,255            22,000              7,275            20,000                  20,000                    20,000               20,000            (2,000) -9.09%
010-30-430-51655 Supplies Office              2,133              2,133              1,500                 332              1,500                    1,500                      1,500                 1,500                      - 0.00%
010-30-430-51660 Supplies - General              7,855              7,854            10,000              2,971            10,000                  10,000                    10,000               10,000                      - 0.00%
010-30-430-51665 Paint            25,000            24,986            25,000            14,040            25,000                  25,000                    25,000               25,000                      - 0.00%
010-30-430-51710 Equip Furniture                      -                      -            10,000              1,554              2,000                    2,000                      2,000                 2,000            (8,000) -80.00%
010-30-430-51715 Equip Hand/Shop Tools              9,960              9,959              9,800              7,034              9,800                    9,800                      9,800                 9,800                      - 0.00%
010-30-430-51730 Uniforms & Equipment              9,242              9,241            11,000              3,715            11,000                  11,000                    11,000               11,000                      - 0.00%
010-30-430-51800 Electricity            22,328            22,328            32,480            10,878            31,000                  31,000                    31,000               31,000            (1,480) -4.56%
010-30-430-51820 Water              4,165              4,165              4,867              2,574              4,300                    4,300                      4,300                 4,300               (567) -11.65%
010-30-430-51905 Property Cleaning              3,550              3,300              1,500                      -              1,500                    1,500                      1,500                 1,500                      - 0.00%
010-30-430-51915 Property Repair / Maintenance            26,065            25,578              1,500                 113              1,500                    1,500                      1,500                 1,500                      - 0.00%
010-30-430-52105 Social Security          143,762          143,761          141,511            68,675          151,983                151,983                  151,983             151,983            10,472 7.40%
010-30-430-52114 401A Employer Contributions                      -                      -              9,542              6,519            17,797                  17,797                    17,797               17,797              8,255 86.51%
010-30-430-52120 Longevity                      -                      -              8,315              4,113              8,513                    8,513                      8,513                 8,513                 198 2.38%
Total Expenditures 2,952,710 2,951,019 2,985,117 1,356,211 3,098,175 3,098,175 3,098,175 3,098,175 113,058 3.79%

To Maintain the Town's Roadway System in a Safe and Cost-Effective Manner

DPW-Highway
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Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time 26 25.15 26.15 26 26 26 26
Part-time 1 1 - - - - -

Budget Variances for Department Requests

$74,436 Increase in Salaries F/T due to gross wage and step increases.  The Public Works union contract settled in July 2014.  The FY2015 budget was based on the old contract.

DPW-Highway
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Public Works - Highway

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Request Proposed Proposed
Full Time
Non-Bargaining

Highway Superintendent N 4 109,568$         4 102,734$      105,303$      105,303$      106,356$      111,760$      111,760$      111,760$      111,760$      
Superintendent Fleet & Bldg. (1) 101,831        104,377        15,795          15,953          -                    -                    -                    -                    

Total Non-Bargaining 109,568          204,565        209,680        121,098        122,309        111,760        111,760        111,760        111,760        

Bargaining Unit

Mechanics Foreman FMEC  5 75,857             5 68,684          71,590          71,598          71,598          77,375          77,375          77,375          77,375          
Mechanics:

Mechanic Mech 5 65,887             5 62,385          63,949          63,956          63,956          67,213          67,213          67,213          67,213          
Mechanic Mech 5 68,141             5 62,385          63,949          63,956          63,956          69,504          69,504          69,504          69,504          
Mechanic Mech 5 65,887             5 62,385          63,949          63,956          63,956          67,213          67,213          67,213          67,213          
Mechanic Apprentice Mech 41,781             41,783          45,959          45,959          45,959          45,959          

Operators

Equipment Operator III/ Crew 
Leader OIII/CL 5 70,404             5 66,675          68,337          68,340          68,340          71,807          71,807          71,807          71,807          
Equipment Operator III/ Crew 
Leader OIII/CL 5 70,404             5 66,675          68,337          68,340          68,340          71,807          71,807          71,807          71,807          
Equipment Operator III/ Crew 
Leader OIII/CL 5 70,404             5 66,675          68,337          68,340          68,340          71,807          71,807          71,807          71,807          
Equipment Operator III EOIII 5 65,887             5 66,675          63,949          63,956          63,956          67,213          67,213          67,213          67,213          
Operator II/Dispatcher EOIII 5 68,141             5 59,416          63,949          63,956          63,956          69,504          69,504          69,504          69,504          
Equipment Operator II EO II 5 62,746             5 59,416          60,910          60,907          60,907          63,998          63,998          63,998          63,998          
Equipment Operator II EO II 5 62,746             5 59,416          60,910          60,907          60,907          63,998          63,998          63,998          63,998          
Equipment Operator II EO II 5 62,746             5 59,416          60,910          60,907          60,907          63,998          63,998          63,998          63,998          
Equipment Operator II EO II 5 62,746             5 59,416          60,910          60,907          60,907          63,998          63,998          63,998          63,998          
Equipment Operator II EO II 5 62,746             5 59,416          60,910          60,907          60,907          63,998          63,998          63,998          63,998          
Equipment Operator II EO II 5 62,746             5 59,416          60,910          60,907          60,907          63,998          63,998          63,998          63,998          
Equipment Operator II EO II 5 62,746             5 57,880          60,910          60,907          60,907          63,998          63,998          63,998          63,998          
Equipment Operator II EO II 4/5 60,259             5 57,880          60,910          60,907          60,260          63,998          63,998          63,998          63,998          
Equipment Operator II EO II 4/5 59,353             5 55,680          60,910          60,907          59,353          63,998          63,998          63,998          63,998          
Equipment Operator II (2) EO II 3/4 58,025             4/5 58,025          62,828          62,828          62,828          62,828          

Laborers:

Laborer LAB 4 55,937          57,336          55,458          -                    
Laborer LAB 5 59,068             5 55,937          57,336          57,337          57,337          60,260          60,260          60,260          60,260          
Laborer LAB 5 59,068             5 55,937          57,336          57,337          57,337          60,260          60,260          60,260          60,260          
Laborer LAB 5 59,068             5 55,937          57,336          57,337          57,337          60,260          60,260          60,260          60,260          

Mason MASON 5 65,887             5 62,391          63,949          63,956          63,956          67,213          67,213          67,213          67,213          
Welder WELDER 4 67,798             5 66,680          68,337          68,340          68,187          71,807          71,807          71,807          71,807          

Total Bargaining Unit 1,590,541       1,462,713    1,506,166    1,504,326    1,546,322    1,638,012    1,638,012    1,638,012    1,638,012    

Total Full Time 1,700,109        1,667,278     1,715,845     1,625,424     1,668,631     1,749,772     1,749,772     1,749,772     1,749,772     

Part-Time
Part-Time 18,425             -                    24,800          43,424          18,425          18,425          18,425          18,425          18,425          

Total Part-Time 18,425             -                    24,800          43,424          18,425          18,425          18,425          18,425          18,425          

DPW-Highway Salaries
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Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Miscellaneous Pay
Shift Diff.(Mechs & Winter) -                       5,000            5,000            3,000            -                    -                    -                    -                    -                    
Salaries Shift Differential 3,000               5,000            3,000            3,000            3,000            3,000            3,000            3,000            3,000            
Overtime 253,950           190,500        203,950        203,950        253,950        259,500        259,500        259,500        259,500        

Total Miscellaneous Pay 256,950           200,500        211,950        209,950        256,950        262,500        262,500        262,500        262,500        

Allocation of Overtime to Railroad (52,500)            (52,500)         (52,500)         (52,500)         (52,500)         (52,500)         (52,500)         (52,500)         (52,500)         

Total Salary 1,922,984        1,815,278     1,900,095     1,826,298     1,891,506     1,978,197     1,978,197     1,978,197     1,978,197     
-0.73% 4.67% -3.88% 3.57% 4.58% 4.58% 4.58% 4.58%

Note:
(1)  Beginning December 2014, 100% of the Superintendent Fleet & Bldg salary is allocated to the Town Buildings Department.  Previously, 15% of the salary was budgeted in the Highway Department.

(2)  The Department is phasing out the position of Laborer.  The Board of Selectmen approved the hiring of an Equipment Operator II/Laborer on February 26, 2013.  This position will be an Equipment Operator II in 
FY2015.  There is no fiscal impact from the title clarification. Full time Mechanics Apprentice added 2014-2015 based on $21.09/hr. 

DPW-Highway Salaries
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Department: Public Works-Transfer Station

Mission

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-30-440-41700 Transfer Station Dump Fees            30,000            26,398            30,000            23,908            30,000                 30,000                    30,000               30,000                     - 0.00%
010-30-440-41702 Transfer Station Tipping Fees          430,000          446,038          430,000          232,994          430,000               459,000                  459,000             459,000            29,000 6.74%
010-30-440-41703 Transfer Station Recycling            70,000            46,217            60,000            32,927            60,000                 60,000                    60,000               60,000                     - 0.00%
010-30-440-41706 Transfer Station Sticker Fees          124,400          133,240          124,400            87,998          124,400               140,400                  140,400             140,400            16,000 12.86%
Total Revenue 654,400 651,894 644,400 377,827 644,400 689,400              689,400 689,400 45,000          6.98%

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-30-440-51005 Salaries F/T          370,572          354,564          366,650          179,555          382,943               382,943                  382,943             382,943            16,293 4.44%
010-30-440-51006 Accrued Benefits Payout              2,985              2,984                     -                     -                     -                           -                             -                        -                     - 
010-30-440-51015 Salaries O/T            86,519            70,832            85,942            37,869            85,942                 85,942                    85,942               85,942                     - 0.00%
010-30-440-51020 Salaries O/T Meal Allow                 500                   60                 500                   30                 500                      500                         500                    500                     - 0.00%
010-30-440-51120 Service Contracts                     -                     -              3,064              3,064                 600                      600                         600                    600            (2,464) -80.42%
010-30-440-51140 O/S Bulky Waste Disposal          131,912          131,912          140,000            57,963          125,000               125,000                  125,000             125,000          (15,000) -10.71%
010-30-440-51155 O/S Contractors            13,862            10,797            12,936              4,628            13,000                 13,000                    13,000               13,000                   64 0.49%

010-30-440-51160 Garbage Hauling Contract          654,483          652,558          585,000          245,738          605,000               605,000                  605,000             605,000            20,000 3.42%

010-30-440-51170 Groundwater Monitor/Landfill            19,140            19,140            30,000              8,977            30,000                 30,000                    30,000               30,000                     - 0.00%
010-30-440-51185 Paint Disposal              5,402              5,402              5,000                     -              5,000                   5,000                      5,000                 5,000                     - 0.00%
010-30-440-51186 Hazardous Waste Day            19,598            19,265            20,000            13,544            20,000                 20,000                    20,000               20,000                     - 0.00%
010-30-440-51205 Recycling            54,895            52,568            60,000            17,556            50,000                 50,000                    50,000               50,000          (10,000) -16.67%
010-30-440-51244 Banking and Transaction Fees              1,900                     -              1,900              2,498              1,900                   1,900                      1,900                 1,900                     - 0.00%

010-30-440-51275 Repairs Machinery And Equipment            10,967              9,529            20,000                 337            20,000                 20,000                    20,000               20,000                     - 0.00%

010-30-440-51280 Repairs Mobile Equipment              3,000              2,472              3,000                   40              3,000                   3,000                      3,000                 3,000                     - 0.00%
010-30-440-51320 Travel              1,000                     -              1,000                     -                 500                      500                         500                    500               (500) -50.00%
010-30-440-51510 Voice / Data              3,900              3,252              2,250              1,033              2,780                   2,780                      2,780                 2,780                 530 23.56%
010-30-440-51615 Gasoline/Oil            15,989            15,988            17,545              5,092            16,158                 16,158                    16,158               16,158            (1,387) -7.91%
010-30-440-51655 Supplies Office              1,600              1,407              1,600                 560              1,600                   1,600                      1,600                 1,600                     - 0.00%
010-30-440-51660 Supplies - General              4,800              3,871              4,800              1,408              4,800                   4,800                      4,800                 4,800                     - 0.00%
010-30-440-51715 Equip Hand/Shop Tools              1,500                 711              1,500                 707              1,500                   1,500                      1,500                 1,500                     - 0.00%
010-30-440-51730 Uniforms & Equipment              3,500              2,545              3,500              1,034              3,500                   3,500                      3,500                 3,500                     - 0.00%
010-30-440-51800 Electricity            15,000            11,409            15,225              5,559            16,000                 16,000                    16,000               16,000                 775 5.09%
010-30-440-51820 Water              3,000              1,121              3,000                 637              1,500                   1,500                      1,500                 1,500            (1,500) -50.00%
010-30-440-51915 Property Repair / Maintenance              4,000              2,893                     -                     -                     -                           -                             -                        -                     - 
010-30-440-52105 Social Security            34,688            32,412            34,730            15,667            35,977                 35,977                    35,977               35,977              1,247 3.59%
010-30-440-52114 401A Employer Contributions                     -                     -              2,437              1,585              3,840                   3,840                      3,840                 3,840              1,403 57.57%
010-30-440-52120 Longevity                     -                     -              1,400                 700              1,400                   1,400                      1,400                 1,400                     - 0.00%
010-30-440-52200 State Permits              3,500              2,010              3,500              2,025              3,500                   3,500                      3,500                 3,500                     - 0.00%
Total Expenditures 1,468,212 1,409,701 1,426,479 607,806 1,435,940 1,435,940 1,435,940 1,435,940 9,461 0.66%

To Dispose of Solid Waste Materials Generated within the Town in an Environmentally Sound and Cost-Effective Manner.

DPW-Transfer Stn
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Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time 6.2 5.2 5.2 5.2 5.2 5.2 5.2

Part-time - - - - - - -

Budget Variances for Department Requests

$16,293

($15,000)

$20,000

($10,000)

Status of Prior Year Goals

Goals for Budget Year

1. Successfully transferring and recycling materials as received at the Transfer Station all within DEEP requirements.
2. Successfully maintaining close watch of all materials to be sure it was generated within the  Town of New Canaan .

1. Continue to maintain and operate the Transfer Station as a user friendly facility. 
2. Continue to monitor materials as they are delivered to the Transfer Station for removal.

Increase in Salaries F/T due to gross wage and step increases.  The Public Works union contract settled in July 2014.  The FY2015 budget was based on the old contract.

Decrease in Bulky Waste Disposal costs due to bidding results

Increase in Garbage Hauling due to contract agreement and a slight increase of volume

Decrease in recycling costs due to bidding results

DPW-Transfer Stn
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Public Works - Transfer Station

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Request Proposed Proposed
Full Time
Non-Bargaining

Superintendent Transfer 
Station & Waste Water (1) O 4 26,791$         4 50,240$        25,748$        25,748$        26,006$        27,327$        27,327$        27,327$        27,327$        
Transfer Station Supervisor L 4 100,476         4 94,216          96,572          96,572          97,538          102,486        102,486        102,486        102,486        

Total Non-Bargaining 127,267         144,456       122,320       122,320       123,544       129,813       129,813       129,813       129,813       

Bargaining Unit

Trans Station Operator  (2)   BU 3 58,151           4 66,680          68,337          68,341          60,907          61,659          61,659          61,659          61,659          
Trans Station Operator III (3)   BU 5 65,887           5 59,407          60,910          60,907          63,956          67,213          67,213          67,213          67,213          
Trans Station Operator  (4) 59,407          60,910          -                   -                   -                   -                   -                   -                   
Equipment Operator II   BU 5 62,746           5 59,407          60,910          60,907          60,907          63,998          63,998          63,998          63,998          
Laborer   BU 5 59,068           5 55,945          57,336          57,336          57,336          60,260          60,260          60,260          60,260          

Total Bargaining Unit 245,852         300,847       308,403       247,491       243,106       253,130       253,130       253,130       253,130       

Total Full Time 373,119         445,304        430,723        369,811        366,650        382,943        382,943        382,943        382,943        

Miscellaneous Pay
Overtime 85,942           87,447          85,942          85,942          85,942          85,942          85,942          85,942          85,942          

Total Miscellaneous Pay 85,942           87,447          85,942          85,942          85,942          85,942          85,942          85,942          85,942          

Total Salary 459,061         532,751        516,665        455,753        452,592        468,885        468,885        468,885        468,885        
4.65% -3.02% -11.79% -0.69% 3.60% 3.60% 3.60% 3.60%

Notes:

(2) Retirement-Position changed to Transfer Station Operator
(3) Promotion to Operator III 2013
(4) Position eliminated through attrition in FY2014.

(1) Beginning in 2012-2013, 80% of the Plant Superintendent salary is allocated to the Sewer Plant and 20% is allocated to the Transfer Station.  Previously, the allocation was 60% Sewer and 40% Transfer 
Station.

DPW-Transfer Station Salaries
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Department: Public Works-Parks

Mission

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

New account Field Usage Fee                     -                     -                     -                     -                     -                           -                    74,000               74,000            74,000 
Total Revenue -                    -                    -                    -                    -                    -                          74,000                   74,000              74,000          

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-30-450-51005 Salaries F/T          849,267          849,266          853,013          423,453          900,917                900,917                  900,917             900,917            47,904 5.62%

010-30-450-51015 Salaries O/T          109,621          109,620            75,442            30,262            83,205                  83,205                    83,205               83,205              7,763 10.29%

010-30-450-51020
Salaries O/T Meal 
Allow              4,870              4,870              4,700              1,150              4,800                   4,800                      4,800                 4,800                 100 2.13%

010-30-450-51115
Dues And 
Subscriptions                 330                 330                 400                   35                 400                      400                         400                    400                     - 0.00%

010-30-450-51155 O/S Contractors            22,892            22,892            22,800            13,499            24,800                  24,800                    27,800               27,800              5,000 21.93%

010-30-450-51165 O/S Grass Treatments            61,466            61,465            60,000            46,604            61,500                  61,500                    61,500               61,500              1,500 2.50%

010-30-450-51240 Prof Service            13,434            13,434            14,000                     -            14,000                  14,000                    14,000               14,000                     - 0.00%

010-30-450-51249 Mosquito Control                     -                     -                     -                     -            12,800                  12,800                    12,800               12,800            12,800 

010-30-450-51275
Repairs Machinery 
And Equipment            47,513            47,513            43,000            15,706            43,000                  43,000                    43,000               43,000                     - 0.00%

010-30-450-51295
Repairs Parks And 
Trails              1,999              1,999              7,500              3,400              7,500                   7,500                      7,500                 7,500                     - 0.00%

010-30-450-51315 Training                 290                 290              2,000                 508              2,200                   2,200                      2,200                 2,200                 200 10.00%

010-30-450-51320 Travel                 470                 469              1,400                 180              1,600                   1,600                      1,600                 1,600                 200 14.29%
010-30-450-51510 Voice / Data              2,332              2,332              5,406              1,350              4,000                   4,000                      4,000                 4,000            (1,406) -26.01%
010-30-450-51610 Fuel Oil / Propane              8,451              8,451              8,000                 475              8,950                   8,950                      8,950                 8,950                 950 11.88%
010-30-450-51615 Gasoline/Oil            44,696            44,696            37,560            16,372            41,567                  41,567                    41,567               41,567              4,007 10.67%
010-30-450-51620 Supplies Auto Truck              2,638              2,637              3,000                 956              3,000                   3,000                      3,000                 3,000                     - 0.00%

010-30-450-51625
Supplies Building / 
Grounds            55,538            55,538            59,000            18,590            59,000                  59,000                    59,000               59,000                     - 0.00%

010-30-450-51660 Supplies - General              7,562              7,562              9,500              3,174              9,500                   9,500                      9,500                 9,500                     - 0.00%
010-30-450-51721 Grounds Equipment                     -                     -              9,500                     -              9,500                   9,500                      9,500                 9,500                     - 

To Maintain in a Professional Manner all Athletic Fields and Grounds at the Schools and Parks including snow removal

DPW-Parks
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Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-30-450-51800 Electricity            15,776            15,776            27,405            10,814            25,000                  25,000                    25,000               25,000            (2,405) -8.78%
010-30-450-51820 Water              4,128              4,127              2,812              1,656              4,800                   4,800                      4,800                 4,800              1,988 70.70%
010-30-450-51905 Property Cleaning              1,500              1,500                 500                     -                 500                      500                         500                    500                     - 0.00%

010-30-450-51915
Property Repair / 
Maintenance              7,159              7,158              1,500                     -              1,500                   1,500                      1,500                 1,500                     - 0.00%

010-30-450-52105 Social Security            71,194            71,194            71,381            32,015            76,006                  76,006                    76,006               76,006              4,625 6.48%

010-30-450-52114
401A Employer 
Contributions                     -                     -              2,271              2,406              3,616                   3,616                      3,616                 3,616              1,345 

010-30-450-52120 Longevity                     -                     -              4,625              2,313              4,625                   4,625                      4,625                 4,625                     - 
010-30-450-52200 State Permits              1,410              1,410              2,500                     -              2,500                   2,500                      2,500                 2,500                     - 0.00%

010-30-450-52550 Prog Meeting Expense                 260                 260              1,200                   50                     -                           -                             -                         -            (1,200) -100.00%
Total Expenditures 1,334,796 1,334,788 1,330,415 624,968 1,410,786 1,410,786 1,413,786 1,413,786 83,371 6.27%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time 13 13 13 13 13 13 13
Part-time - - - - - - -

Budget Variances for Department Requests

$47,904

$7,763

$12,800

Status of Prior Year Goals

Goals for Budget Year

1.  Continue to develop comprehensive equipment replacement program
2.  Continue to maintain all properties in best condition possible

Increase in Salaries F/T due to gross wage and step increases.  The Public Works union contract settled in July 2014.  The FY2015 budget was based on the old contract.

Increase in Salaries O/T due to provisions of Public Works union contract (wage increase, Sunday double time, minimum callback of 4 hours)
A new account is created for Mosquito Control.  This program was budgeted in Land Use in FY2015.  The Parks Department is more appropriate for this program due to the required 
knowledge of treatment options.

1.  Develop a comprehensive equipment replacement program - Still in Progress

2.  Continue to maintain all properties in the best conditions possible - We are achieving this and have made some improvements with Athletic field conditions

DPW-Parks
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Public Works - Parks

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Full Time Request Proposed Proposed
Non-Bargaining

Director of Parks & Grounds N 4 114,432$       4 107,295$      109,977$      109,977$      111,077$      116,720$ 116,720$      116,720$      116,720$      
Total Non-Bargaining 114,432        107,295        109,977        109,977        111,077        116,720   116,720        116,720        116,720        

Bargaining Unit

Field Technician CCH 5 73,760           5 69,664          71,590          71,598          71,598          75,252     75,252          75,252          75,252          
Mechanic Technician MT 5 65,887           5 62,391          63,949          63,956          63,956          67,213     67,213          67,213          67,213          
Irrigation Tech & Crew Leader

Park Crew Leader EOIII 5 65,887           5 62,391          63,949          63,956          63,956          67,213     67,213          67,213          67,213          
Irrigation Technician 5 65,887           5 62,391          63,949          63,956          63,956          67,213     67,213          67,213          67,213          

Groundsman 

Groundsman III GRIII 5 62,746           5 59,407          60,910          60,907          60,907          63,998     63,998          63,998          63,998          
Groundsman III GRIII 5 62,746           5 59,407          60,910          60,907          60,907          63,998     63,998          63,998          63,998          
Groundsman III GRIII 5 62,746           5 59,407          60,910          60,907          60,907          63,998     63,998          63,998          63,998          
Groundsman III GRIII 5 62,746           5 59,407          60,910          60,907          60,907          63,998     63,998          63,998          63,998          
Groundsman III GRIII 5 62,746           5 59,407          60,910          60,907          60,907          63,998     63,998          63,998          63,998          
Groundsman III GRIII 5 62,746           5 55,945          60,910          60,907          60,907          63,998     63,998          63,998          63,998          
Groundsman III (1) GRII 4 56,771           4 55,945          60,910          55,457          56,772          61,659     61,659          61,659          61,659          
Groundsman III (1) GRII 4 56,256           4 51,959          53,270          55,457          56,256          61,659     61,659          61,659          61,659          

Total Bargaining Unit 760,924        717,722        743,077        739,822        741,936        784,197   784,197        784,197        784,197        

Total Full Time 875,356         825,017        853,054        849,799        853,013        900,917   900,917        900,917        900,917        

Overtime 
Overtime 83,825           79,398          81,383          83,825          83,825          91,605     91,605          91,605          91,605          

Total Overtime 83,825           79,398          81,383          83,825          83,825          91,605     91,605          91,605          91,605          

Allocation of Overtime to Railroad (8,383)            (8,103)           (8,508)           (8,383)           (8,383)           (8,400)      (8,400)           (8,400)           (8,400)           
Total Salary 950,798         896,312        925,929        925,242        928,456        984,122   984,122        984,122        984,122        

4.29% 3.30% -0.07% 0.35% 6.00% 6.00% 6.00% 6.00%

Notes:
(1)  Moved from Groundsman II to Groundsman III in FY2016.

DPW-Parks Salaries
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Department: Public Works-Nature Center

Mission

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-30-470-51610 Fuel Oil / Propane            53,157            53,157            41,000              9,913            40,755                  40,755                     40,755                40,755                (245) -0.60%
010-30-470-51800 Electricity            26,843            25,547            32,480            14,341            32,000                  32,000                     32,000                32,000                (480) -1.48%
010-30-470-51820 Water              4,000              3,370              4,120              1,889              3,471                    3,471                       3,471                  3,471                (649) -15.75%

010-30-470-51926
Nature Center 
Maintenance            17,500            16,763                      -                      -                      -                            -                               -                          -                      - 

Total Expenditures 101,500 98,838 77,600 26,143 76,226 76,226 76,226 76,226 (1,374) -1.77%

To Maintain and Repair those Buildings which are the Town’s Responsibility in a Safe and Energy-Efficient Manner 

DPW-Nature Center
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Department: Public Works-Utilities

Mission

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-30-480-51810 Town Util Street Lights          103,232          103,231          111,650            37,466          128,000                128,000                  128,000             128,000            16,350 14.64%

010-30-480-51815
Town Util Hydrant 
Service          321,297          321,297          303,248          139,125          330,936                330,936                  330,936             330,936            27,688 9.13%

Total Expenditures 424,529 424,528 414,898 176,591 458,936 458,936 458,936 458,936 44,038 10.61%

Status of Prior Year Goals

Goals for Budget Year

To Provide for Effective Street Lighting and Fire Hydrant Service

1.  Securing bids for a long-term, fixed price contract for electricity

1.  Continue to investigate cost savings for electricity for the street lights (LEDs, …)

DPW-Utilities
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Department: Public Works-Tree Service

Mission

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-30-490-51010 Salaries P/T            24,000            24,000            24,000            11,539            24,000                  24,000                     24,000                24,000                      - 0.00%
010-30-490-51155 O/S Contractors                 880                 676                 880                 221              1,000                    1,000                       1,000                  1,000                 120 13.64%
010-30-490-51215 O/S Tree Service Highway          260,000          203,863          260,000          141,949          260,000                210,000                   210,000              210,000           (50,000) -19.23%
010-30-490-51220 O/S Tree Service Parks            70,000            27,736            70,000            35,291            70,000                  32,414                     32,414                32,414           (37,586) -53.69%
010-30-490-51222 O/S Tree Maintenance            65,000            18,373            65,000                      -            72,000                  22,250                     22,250                22,250           (42,750) -65.77%
010-30-490-51315 Training              9,120                 440              9,120                      -              2,000                    2,000                       2,000                  2,000             (7,120) -78.07%
010-30-490-51320 Travel                 950                      -              1,000                      -              1,000                    1,000                       1,000                  1,000                      - 0.00%
010-30-490-51510 Voice / Data                 550                 522              1,000                 308              1,000                    1,000                       1,000                  1,000                      - 0.00%
010-30-490-51660 Supplies - General              5,000              2,071              4,500                   69              4,500                    4,500                       4,500                  4,500                      - 0.00%
010-30-490-52105 Social Security              1,836              1,836              1,836                 882              1,836                    1,836                       1,836                  1,836                      - 0.00%
Total Expenditures 437,336         279,515         437,336         190,259         437,336         300,000               300,000                 300,000            (137,336)        -31.40%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time - - - - - - -
Part-time 1 1 1 1                    1 1 1

"Creating Environments for Life by Enhancing the Beauty and Value of Nature" - Pauley Tree Care

DPW-Tree Service
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Tree Service

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Request Proposed Proposed
Part Time

Tree Warden   N.C. 24,000$  n/a 6,000$          24,000$        24,000$        24,000$        24,000$        24,000$        24,000$        24,000$        
Total Part Time 24,000    6,000            24,000          24,000          24,000          24,000          24,000          24,000          24,000          

Total Salary 24,000    6,000            24,000          24,000          24,000          24,000          24,000          24,000          24,000          
0.00% 300.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

DPW-Tree Warden Salaries
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Department: Recreation-Administration/Programs

Mission

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-40-500-41600 Waveny Custodial Fees              5,000              2,375              3,000                 200                     -                           -                             -                        -            (3,000) -100.00%
010-40-500-41605 Rental Of Property          245,585                     -              5,000              5,000              5,000                   5,000                      5,000                 5,000                     - 0.00%
010-40-500-41735 Park And Recreation Fees          230,000          172,586          200,000            25,497          200,000               200,000                  200,000             200,000                     - 0.00%

010-40-500-41736 Dog Park Fees                     -            24,681            22,000            15,329            22,000                 22,000                    22,000               22,000                     - 

010-40-500-42601 Other Classes & Programs Offset 340,500        398,178        350,000        309,691        365,000        365,000              365,000                365,000                       15,000 4.29%
Total Revenue 821,085 597,820 580,000 355,717 592,000 592,000 592,000 592,000 12,000 2.07%

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-40-500-51005 Salaries F/T          316,543          316,532          375,425          170,897          391,093               391,093                  391,093             391,093            15,668 4.17%
010-40-500-51010 Salaries P/T          255,690          255,690          115,600          131,763          231,047               231,047                  231,047             231,047          115,447 99.87%
010-40-500-51015 Salaries O/T              3,350              2,758              3,500              3,800            15,200                 15,200                    15,200               15,200            11,700 334.29%
010-40-500-51110 Office Equip Lease/Rental              4,400              3,228              3,750              1,363              3,500                   3,500                      3,500                 3,500               (250) -6.67%
010-40-500-51115 Dues And Subscriptions              1,000                 679                 800                 295                 800                      800                         800                    800                     - 0.00%
010-40-500-51117 Background/Security Checks                 250                 100              1,200                 160                 500                      500                         500                    500               (700) -58.33%
010-40-500-51130 Software              5,350              5,316              6,750              6,641              7,000                   7,000                      7,000                 7,000                 250 3.70%
010-40-500-51150 O/S Contract Service              2,175              1,897              2,000                 120              2,000                   2,000                      5,000                 5,000              3,000 150.00%
010-40-500-51244 Banking and Transaction Fees            13,700                     -            14,000            16,090            14,000                 14,000                    14,000               14,000                     - 0.00%

010-40-500-51275 Repairs Machinery And Equipment              4,000              2,085              4,000              1,157              4,000                   4,000                      4,000                 4,000                     - 0.00%
010-40-500-51280 Repairs Mobile Equipment                 300                   62                 350                   36                 350                      350                         350                    350                     - 0.00%
010-40-500-51295 Repairs Parks And Trails              3,000              2,276              2,000                     -              2,000                   2,000                      2,000                 2,000                     - 0.00%
010-40-500-51296 Dog Park Maintenance              4,800              4,725            15,350                 934            17,500                 17,500                    17,500               17,500              2,150 
010-40-500-51320 Travel                 350                   90                 300                     -                 300                      300                         300                    300                     - 0.00%
010-40-500-51500 Advertising              6,600              6,419              7,000                     -              7,000                   7,000                      7,000                 7,000                     - 0.00%
010-40-500-51505 Postage              2,750              2,076              2,500                 336              2,500                   2,500                      2,500                 2,500                     - 0.00%
010-40-500-51510 Voice / Data              5,250              4,712              5,000              2,697              5,000                   5,000                      5,000                 5,000                     - 0.00%
010-40-500-51615 Gasoline/Oil              3,250              2,895              3,250              1,500              3,250                   3,250                      3,250                 3,250                     - 
010-40-500-51620 Supplies Auto Truck                 350                 141                     -                   35                     -                           -                             -                        -                     - 
010-40-500-51625 Supplies Building / Grounds              3,726              2,847                     -                     -                     -                           -                             -                        -                     - 

010-40-500-51635
Supplies Program Inc. Sporting 
Good            15,800            15,766            16,000              2,294            17,250                 17,250                    17,250               17,250              1,250 7.81%

010-40-500-51655 Supplies Office              3,100              3,088              6,000              1,615              5,000                   5,000                      5,000                 5,000            (1,000) -16.67%
010-40-500-51660 Supplies - General              6,440              6,370              9,000              1,672              9,500                   9,500                      9,500                 9,500                 500 5.56%
010-40-500-51710 Equip Furniture                 350                     -                 350                     -                 350                      350                         350                    350                     - 0.00%
010-40-500-51730 Uniforms & Equipment              8,150              8,069            14,000              1,117            12,500                 12,500                    12,500               12,500            (1,500) -10.71%
010-40-500-51905 Property Cleaning              4,000              2,240              4,000                     -              4,000                   4,000                      4,000                 4,000                     - 0.00%
010-40-500-51915 Property Repair / Maintenance              3,500              2,903              3,500              1,544              3,500                   3,500                      3,500                 3,500                     - 0.00%
010-40-500-52105 Social Security            42,957            42,713            37,931            23,988            48,871                 48,871                    48,871               48,871            10,940 28.84%
010-40-500-52114 401A Employer Contributions                     -                     -              2,398                     -                     -                           -                             -                        -            (2,398) -100.00%
010-40-500-52120 Longevity                     -                     -              1,300                 650              1,500                   1,500                      1,500                 1,500                 200 
010-40-500-52505 Prog Camp Buses              6,000              5,670              6,000              3,990              6,250                   6,250                      6,250                 6,250                 250 
010-40-500-52510 Prog Soccer                 600                 591              5,000                 388              3,000                   3,000                      3,000                 3,000            (2,000) -40.00%
010-40-500-52520 Prog Open Gym              2,000                     -              2,500                     -                     -                           -                             -                        -            (2,500) -100.00%
010-40-500-52540 Prog Jr HS Athletics                 750                     -                 750                     -                     -                           -                             -                        -               (750) -100.00%

It is the mission of the New Canaan Recreation Department to enhance quality of life for New Canaan residents by utilizing all resources under our control including public parks, public 

buildings, and public facilities to foster beneficial use of personal and family time for recreation and leisure.  To accomplish this, we will provide and promote a wide variety of quality 

recreation services that meet citizen needs and interests at a reasonable cost.
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Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-40-500-52565 Prog Mens Softball              2,050              2,011              8,250                     -                 750                      750                         750                    750            (7,500) -90.91%
010-40-500-52580 Prog Spring/Summer Clinics              2,660              2,645              3,500              2,645              4,250                   4,250                      4,250                 4,250                 750 21.43%
010-40-500-52585 Prog Summer Baseball                 750                 600                 800                 585                 800                      800                         800                    800                     - 0.00%
010-40-500-52600 Other Classes & Programs          188,121          188,120          280,000          124,016          188,000               188,000                  188,000             188,000          (92,000) -32.86%
Total Expenditures 924,062 895,312 964,054 502,328 1,012,561 1,012,561 1,015,561 1,015,561 51,507 5.34%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time 4 4 5 5 5 5 5

Part-time 36 36 36 36 36 36 36

Budget Variances for Department Requests

$115,447
$11,700

Increase in Salaries P/T due to moving instructors and officials onto payroll.  These were previously budgeted in Other Classes & Program, Prog Soccer, Prog Jr HS Athletics and Prog Mens Softball.
Increase in Salaries O/T due to the new union contract which will limit scheduling flexibility. 

Recreation-Admin
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Recreation - Administration and Program

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Request Proposed Proposed
Full Time

Recreation Director S 4 114,509$    4 102,616$      107,366$      110,051$      111,152$      116,798$      116,798$      116,798$      116,798$      
Asst. Recreation Director M 4 91,070        4 79,541          85,391          87,525          88,401          92,892          92,892          92,892          92,892          
Recreation Supervisor H 2 59,209        3 -                    -                    -                    59,938          61,903          61,903          61,903          61,903          
Office Manager H 4 60,383        4 56,904          59,785          59,785          60,383          62,208          62,208          62,208          62,208          
Administrative Asst. II E 4 55,611        4 53,717          55,060          55,060          55,611          57,292          57,292          57,292          57,292          

Total Full Time 380,782      292,778        307,602        312,421        375,485        391,093        391,093        391,093        391,093        

Part Time
Total Part Time 115,600      107,000        121,800        137,250        115,600        218,297        218,297        218,297        218,297        

Miscellaneous Pay
Overtime 3,450          3,000            3,250            3,350            3,450            15,200          15,200          15,200          15,200          

Total Miscellaneous Pay 3,450          3,000            3,250            3,350            3,450            15,200          15,200          15,200          15,200          

Total Salary 499,832      402,778        432,652        453,021        494,535        624,590        624,590        624,590        624,590        
2.47% 7.42% 4.71% 9.16% 26.30% 26.30% 26.30% 26.30%

Rec-Admin Salaries
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Department: Recreation-Waveny

Mission

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-40-510-41600 Waveny Custodial Fees -                    200               -                    2,100                         3,000                    3,000                      3,000                 3,000              3,000 
010-40-510-41605 Rental Of Property                      -          195,400          106,000            41,215          115,000                115,000                  115,000             115,000              9,000 
Total Revenue -                    195,600        106,000        43,315          118,000        118,000              118,000                 118,000            12,000          

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-40-510-51005 Salaries F/T            54,486            53,999            53,689            26,160            56,695                  56,695                    56,695               56,695              3,006 5.60%
010-40-510-51010 Salaries P/T              9,500              9,303              9,500              3,524              9,500                    9,500                      9,500                 9,500                      - 0.00%
010-40-510-51015 Salaries O/T            26,000            18,746            26,000            11,504            22,000                  22,000                    22,000               22,000            (4,000) -15.38%
010-40-510-51150 O/S Contract Service            15,269            14,906            11,900              1,422            14,000                  14,000                    14,000               14,000              2,100 17.65%
010-40-510-51295 Repairs Parks And Trails              1,500              1,500              1,500                      -              1,500                    1,500                      1,500                 1,500                      - 0.00%
010-40-510-51500 Advertising                 750                   54                 750                      -                 500                       500                         500                    500               (250) -33.33%
010-40-510-51505 Postage                 322                      -                 200                   10                      -                           -                              -                         -               (200) -100.00%
010-40-510-51510 Voice / Data                 503                 503                 850                 373                 960                       960                         960                    960                 110 12.94%
010-40-510-51655 Supplies Office                 400                      -                 200                      -                      -                           -                              -                         -               (200) -100.00%
010-40-510-51660 Supplies - General              9,781              6,945            11,250              3,872            11,500                  11,500                    11,500               11,500                 250 2.22%
010-40-510-51705 Equip China / Silverware                 750                 716              1,250                      -              1,250                    1,250                      1,250                 1,250                      - 0.00%
010-40-510-51710 Equip Furniture                 450                 449              2,000                 103              2,500                    2,500                      2,500                 2,500                 500 25.00%
010-40-510-51925 Major Maintenance            19,000            18,963            19,000              2,647            19,000                  19,000                    19,000               19,000                      - 0.00%
010-40-510-52105 Social Security              6,790              6,538              6,977              3,073              6,747                    6,747                      6,747                 6,747               (230) -3.30%

010-40-510-52114 401A Employer Contributions -                    -                    2,148            1,082            3,436            3,436                  3,436                     3,436                             1,288 59.96%
Total Expenditures 145,501 132,623 147,214 53,770 149,588 149,588 149,588 149,588 2,374 1.61%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time 1 1 1 1 1 1 1
Part-time 1 1 1 1 1 1 1

It is the mission of the New Canaan Recreation Department to enhance quality of life for New Canaan residents by utilizing all resources under our control including public parks, 

public buildings, and public facilities to foster beneficial use of personal and family time for recreation and leisure.  To accomplish this, we will provide and promote a wide variety of 

quality recreation services that meet citizen needs and interests at a reasonable cost.

Recreation-Waveny
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Recreation - Waveny

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Request Proposed Proposed
Full Time

Maintenance-Waveny F 3 53,689$   4 51,861$        54,486$        54,486$        53,689$        56,695$        56,695$        56,695$        56,695$        
Total Full Time 53,689     51,861          54,486          54,486          53,689          56,695          56,695          56,695          56,695          

Part Time
Part time 9,500       8,000            8,250            9,500            9,500            9,500            9,500            9,500            9,500            

Total Part Time 9,500       8,000            8,250            9,500            9,500            9,500            9,500            9,500            9,500            

Miscellaneous Pay
Overtime 26,000     22,000          22,250          26,000          26,000          22,000          22,000          22,000          22,000          

Total Miscellaneous Pay 26,000     22,000          22,250          26,000          26,000          22,000          22,000          22,000          22,000          

Total Salary 89,189     81,861          84,986          89,986          89,189          88,195          88,195          88,195          88,195          
0.05% 3.82% 5.88% -0.89% -1.11% -1.11% -1.11% -1.11%

Rec-Waveny Salaries
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Department: Recreation-Paddle Tennis

Mission

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-40-520-41640 Paddle Tennis Fees            38,500            34,452            38,500            30,820            35,000                  35,000                    35,000               35,000            (3,500) -9.09%
Total Revenue 38,500 34,452 38,500 30,820 35,000 35,000 35,000 35,000 (3,500)           -9.09%

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-40-520-51010 Salaries P/T            18,700            16,484            21,000              4,472            22,750                  22,750                    22,750               22,750              1,750 8.33%
010-40-520-51265 Repairs Courts              6,900              5,620              7,000              6,509              7,000                    7,000                      7,000                 7,000                      - 0.00%
010-40-520-51510 Voice / Data                 800                 683                 800                 360                 700                       700                         700                    700               (100) -12.50%
010-40-520-51655 Supplies Office                 250                      -                 250                      -                 250                       250                         250                    250                      - 0.00%
010-40-520-51660 Supplies - General              1,250                 708              1,000                 326              1,000                    1,000                      1,000                 1,000                      - 0.00%
010-40-520-51720 Equip Heaters / Snowblowers                 850                 804                 900                      -                 900                       900                         900                    900                      - 0.00%
010-40-520-52105 Social Security              1,431                 502              1,607                 353              1,740                    1,740                      1,740                 1,740                 133 8.28%
Total Expenditures 30,181 24,801 32,557 12,020 34,340 34,340 34,340 34,340 1,783 5.48%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time - - - - - - -
Part-time 5 5 5 5 5 5 5

It is the mission of the New Canaan Recreation Department to enhance quality of life for New Canaan residents by utilizing all resources under our control including public 

parks, public buildings, and public facilities to foster beneficial use of personal and family time for recreation and leisure.  To accomplish this, we will provide and promote 

a wide variety of quality recreation services that meet citizen needs and interests at a reasonable cost.

Recreation-Paddle Tennis
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Recreation - Paddle Tennis 

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Request Proposed Proposed
Part Time

Court Attendants N.C. 21,000$    18,350$        18,700$        18,700$        21,000$        22,750$        22,750$        22,750$        22,750$        
Total Part Time 21,000 18,350 18,700 18,700 21,000 22,750 22,750 22,750 22,750

Total Salary 21,000 18,350 18,700 18,700 21,000 22,750 22,750 22,750 22,750
1.94% 1.91% 0.00% 12.30% 8.33% 8.33% 8.33% 8.33%

Rec-Paddle Tennis Salaries
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Department: Recreation-Park Buildings

Mission

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-40-530-51010 Salaries P/T              4,000              2,411              4,500              1,046              4,500                    4,500                      4,500                 4,500                      - 0.00%
010-40-530-51150 O/S Contract Service            10,400              8,982              1,500                 183              1,500                    1,500                      1,500                 1,500                      - 0.00%
010-40-530-51210 O/S Refuse Service            11,000            10,693            11,970              5,044            12,500                  12,500                    12,500               12,500                 530 4.43%

010-40-530-51275
Repairs Machinery And 
Equipment              8,000              7,595              6,000              2,109              6,000                    6,000                      6,000                 6,000                      - 0.00%

010-40-530-51510 Voice / Data              1,700                      -              2,450                      -                      -                           -                              -                         -            (2,450) -100.00%
010-40-530-51610 Fuel Oil / Propane            93,150            81,241            93,150            18,547            93,150                  93,150                    93,150               93,150                      - 0.00%
010-40-530-51660 Supplies - General              6,250              3,587              7,250              2,127              6,250                    6,250                      6,250                 6,250            (1,000) -13.79%
010-40-530-51800 Electricity            82,000            68,928            83,400            40,943            84,100                  84,100                    84,100               84,100                 700 0.84%
010-40-530-51820 Water              8,900              6,842              9,250              2,671              7,000                    7,000                      7,000                 7,000            (2,250) -24.32%
010-40-530-51905 Property Cleaning            24,958            23,602              5,500              2,206              5,500                    5,500                      5,500                 5,500                      - 0.00%

010-40-530-51915 Property Repair / Maintenance            59,000            51,732              7,500              2,158            10,000                  10,000                    10,000               10,000              2,500 33.33%

010-40-530-52105 Social Security                   42                   41                 344                   80                 344                       344                         344                    344                      - 0.00%
Total Expenditures 309,400 265,655 232,814 77,114 230,844 230,844 230,844 230,844 (1,970) -0.85%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time - - - - - - -
Part-time 1 1 1 1 1 1 1

It is the mission of the New Canaan Recreation Department to enhance quality of life for New Canaan residents by utilizing all resources under our control including public parks, public 

buildings, and public facilities to foster beneficial use of personal and family time for recreation and leisure.  To accomplish this, we will provide and promote a wide variety of quality 

recreation services that meet citizen needs and interests at a reasonable cost.

Recreation-Park Buildings
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Recreation - Park Buildings

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Request Proposed Proposed
Part Time

Custodian N.C. 4,500$    3,500$          3,500$          4,000$          4,500$          4,500$          4,500$          4,500$          4,500$          
Total  Part Time 4,500 3,500 3,500 4,000 4,500 4,500 4,500 4,500 4,500

Total Salary 4,500 3,500 3,500 4,000 4,500 4,500 4,500 4,500 4,500
0.00% 0.00% 14.29% 12.50% 0.00% 0.00% 0.00% 0.00%

Rec-Park Bld Salaries
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Department: Recreation-Civic Activities

Mission

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-40-540-51210 O/S Refuse Service            10,000              9,938            10,250              5,750            11,000                  11,000                     11,000                11,000                 750 7.32%
010-40-540-51660 Supplies - General              1,367                 675              1,500                 764              1,500                    1,500                       1,500                  1,500                      - 0.00%
010-40-540-52515 Prog Band Concert              9,883              9,882              9,750              7,055            10,250                  10,250                     10,250                10,250                 500 5.13%
010-40-540-52545 Prog Light Sound                 750                      -                 750                      -                 750                       750                          750                     750                      - 0.00%
010-40-540-52555 Prog Memorial Day              2,500                 240              2,500                      -              1,500                    1,500                       1,500                  1,500             (1,000) -40.00%
Total Expenditures 24,500 20,735 24,750 13,569 25,000 25,000 25,000 25,000 250 1.01%

It is the mission of the New Canaan Recreation Department to enhance quality of life for New Canaan residents by utilizing all resources under our control including public parks, public 

buildings, and public facilities to foster beneficial use of personal and family time for recreation and leisure.  To accomplish this, we will provide and promote a wide variety of quality 

recreation services that meet citizen needs and interests at a reasonable cost.

Recreation-Civic Activities
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Department: Recreation-Lapham Community Center

Mission

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-40-550-41710 Senior Citizens Program          108,000          118,081          120,000            68,184          120,000                120,000                  120,000             120,000                      - 0.00%
010-40-550-41745 Senior Program Lunches              3,500              2,769              1,750              1,005              2,250                    2,250                      2,250                 2,250                 500 28.57%
Total Revenue 111,500        120,850        121,750        69,189          122,250        122,250              122,250                 122,250            500               0.41%

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-40-550-51005 Salaries F/T          146,019          145,919          145,592            70,790          151,746                151,746                  151,746             151,746              6,154 4.23%
010-40-550-51010 Salaries P/T                      -                      -                      -            21,283          104,750                104,750                  104,750             104,750          104,750 
010-40-550-51015 Salaries O/T              2,000              1,058              2,000                 612              1,500                    1,500                      1,500                 1,500               (500) -25.00%
010-40-550-51110 Office Equip Lease/Rental              2,250                 943              2,250              1,613              1,100                    1,100                      1,100                 1,100            (1,150) -51.11%
010-40-550-51115 Dues And Subscriptions                 200                 145                 200                      -                 200                       200                         200                    200                      - 0.00%

010-40-550-51244 Banking and Transaction Fees              1,200                      -              1,200                      -              1,200                    1,200                      1,200                 1,200                      - 0.00%
010-40-550-51505 Postage              1,200                 992              1,100                      -              1,100                    1,100                      1,100                 1,100                      - 0.00%
010-40-550-51510 Voice / Data              2,500              2,309              2,500                 987              2,500                    2,500                      2,500                 2,500                      - 
010-40-550-51605 Food              5,000              3,666              8,000              1,253              6,000                    6,000                      6,000                 6,000            (2,000) -25.00%

010-40-550-51635
Supplies Program Inc. 
Sporting Good              1,400                 372              1,400                 599              1,400                    1,400                      1,400                 1,400                      - 0.00%

010-40-550-51655 Supplies Office            11,000              8,460            10,000              6,540            10,000                  10,000                    10,000               10,000                      - 0.00%
010-40-550-51660 Supplies - General              1,250                 755                 800                 631                 950                       950                         950                    950                 150 18.75%
010-40-550-52105 Social Security            11,218            10,656            11,337              6,706            19,794                  19,794                    19,794               19,794              8,457 74.60%
010-40-550-52120 Longevity                      -                      -                 600                 300                 750                       750                         750                    750                 150 
010-40-550-52550 Prog Meeting Expense            94,500            92,561          103,000            19,690            10,000                  10,000                    10,000               10,000          (93,000) -90.29%
Total Expenditures 279,737 267,835 289,979 131,004 312,990 312,990 312,990 312,990 23,011 7.94%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time 2 2 2 2 2 2 2
Part-time - - - 1 1 1 1

Budget Variances for Department Requests

$104,750

It is the mission of the New Canaan Recreation Department to enhance quality of life for New Canaan residents by utilizing all resources under our control including public parks, 

public buildings, and public facilities to foster beneficial use of personal and family time for recreation and leisure.  To accomplish this, we will provide and promote a wide variety of 

quality recreation services that meet citizen needs and interests at a reasonable cost.

Increase in Salaries P/T due to movement of classroom instructors to payroll with the budget shifting from Prog Meeting Expense.  The total request for programs is an increase of $4,000 due to 
increased demand.  An additional $7,750 is requested for part-time help at Lapham Center.

Lapham Community Center

105



Recreation - Lapham Community Center

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Request Proposed Proposed
Full Time

Senior Service Director L 4 87,782$     4 79,541$        84,365$        84,365$        85,209$        89,538$        89,538$        89,538$        89,538$        
Program Director H 4 60,383       4 59,025          59,785          59,785          60,383          62,208          62,208          62,208          62,208          

Total Full Time 148,165     138,566        144,150        144,150        145,592        151,746        151,746        151,746        151,746        

Part-Time
  Part Time -                 -                    -                    -                    -                    104,750        104,750        104,750        104,750        
Total Part Time -                 -                    -                    -                    -                    104,750        104,750        104,750        104,750        

Miscellaneous Pay
Overtime 2,000         1,200            1,250            2,000            2,000            1,500            1,500            1,500            1,500            

Total Miscellaneous Pay 2,000         1,200            1,250            2,000            2,000            1,500            1,500            1,500            1,500            

Total Salary 150,165     139,766        145,400        146,150        147,592        257,996        257,996        153,246        153,246        
2.73% 4.03% 0.52% 0.99% 74.80% 74.80% 3.83% 3.83%

Rec-Lapham Salaries
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Department: Recreation-Special Persons

Mission

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-40-560-51010 Salaries P/T                      -                      -              6,000                      -                      -                            -                               -                          -             (6,000) -100.00%
010-40-560-52105 Social Security                 957                 484                 459                      -                      -                            -                               -                          -                (459) -100.00%
010-40-560-52550 Prog Meeting Expense              2,400                      -              2,000                      -                      -                            -                               -                          -             (2,000) -100.00%
Total Expenditures 3,357 484 8,459 -                     -                     -                           -                             -                        (8,459)            -100.00%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time - - - - - - -
Part-time 7 7 7 - - - -

Budget Variances for Department Requests

($8,459)

It is the mission of the New Canaan Recreation Department to enhance quality of life for New Canaan residents by utilizing all resources under our control including public parks, 

public buildings, and public facilities to foster beneficial use of personal and family time for recreation and leisure.  To accomplish this, we will provide and promote a wide variety 

of quality recreation services that meet citizen needs and interests at a reasonable cost.

No budget is requested at this time due to difficulty in finding instructors.

Recreation-Special Persons
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Recreation - Special Persons

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Request Proposed Proposed
Part Time

Program Specialist N.C. -$              14,900$        12,500$        12,500$        6,000$          -$                  -$                  -$                  -$                  
Total  Part Time -                14,900          12,500          12,500          6,000            -                    -                    -                    -                    

Total Salary -                14,900          12,500          12,500          6,000            -                    -                    -                    -                    
0.00% -16.11% 0.00% -52.00% -100.00% -100.00% -100.00% -100.00%

Rec-Special Persons Salaries
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Department: Recreation-Kiwanis

Mission

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-40-570-51010 Salaries P/T            56,000            40,490            55,000            30,210            55,000                  55,000                    55,000               55,000                      - 0.00%
010-40-570-51510 Voice / Data              1,400              1,193              1,400                 632              1,400                    1,400                      1,400                 1,400                      - 0.00%
010-40-570-51625 Supplies Building / Grounds                      -                      -              5,000                      -              5,000                    5,000                      5,000                 5,000                      - 
010-40-570-51660 Supplies - General              2,001                      -              2,500                 266              2,500                    2,500                      2,500                 2,500                      - 
010-40-570-51670 Supplies - Chemicals              7,500              4,868              7,500              6,254              7,500                    7,500                      7,500                 7,500                      - 0.00%
010-40-570-51730 Uniforms & Equipment              1,750                      -              1,750                      -              1,750                    1,750                      1,750                 1,750                      - 0.00%

010-40-570-51915 Property Repair / Maintenance              7,000              5,539              3,000                   67              3,500                    3,500                      3,500                 3,500                 500 16.67%
010-40-570-52105 Social Security              3,098              3,098              4,208              2,311              4,208                    4,208                      4,208                 4,208                      - 0.00%
Total Expenditures 78,749 55,187 80,358 39,740 80,858 80,858 80,858 80,858 500 0.62%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time - - - - - - -
Part-time 19 19 19 19 19 19 19

It is the mission of the New Canaan Recreation Department to enhance quality of life for New Canaan residents by utilizing all resources under our control including public parks, public 

buildings, and public facilities to foster beneficial use of personal and family time for recreation and leisure.  To accomplish this, we will provide and promote a wide variety of quality 

recreation services that meet citizen needs and interests at a reasonable cost.

Recreation-Kiwanis
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Kiwanis Park

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Request Proposed Proposed
Part Time

Aquatic Supervisor        N.C. 14,700$    14,000$        14,350$        14,500$        14,700$        15,000$        15,000$        15,000$        15,000$        
Lifeguards        N.C. 33,050 26,250 38,175 38,400 33,050 34,750 34,750 34,750 34,750
Lifeguard Captain        N.C. -                11,000 -                    -                    -                    
Gate Attendant Kiwanis        N.C. 7,250 6,750 6,925 7,100 7,250 7,750 7,750 7,750 7,750

Total Part Time 55,000 58,000 59,450 60,000 55,000 57,500 57,500 57,500 57,500

Total Salary 55,000 58,000 59,450 60,000 55,000 57,500 57,500 57,500 57,500
2.20% 2.50% 0.93% -8.33% 4.55% 4.55% 4.55% 4.55%

Rec-Kiwanis Park Salaries
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Department: Health & Human Services

Mission

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-50-600-41719 Flu Clinics            20,000              7,647            15,000              4,094            12,000                  12,000                     12,000                12,000             (3,000) -20.00%
Total Revenue 20,000 7,647 15,000 4,094 12,000 12,000 12,000 12,000 (3,000) -20.00%

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-50-600-51005   Salaries F/T          445,532          417,272          441,878          221,585          400,384                400,384                   400,384              400,384           (41,494) -9.39%
010-50-600-51010   Salaries P/T            83,405            81,285          123,352            45,935          124,336                124,336                   124,336              124,336                 984 0.80%
010-50-600-51015   Salaries O/T              2,100              2,100              2,250              2,635              3,000                    3,000                       3,000                  3,000                 750 33.33%

010-50-600-51110
Office Equip 
Lease/Rental                      -                      -              2,250                 961              2,250                    2,250                       2,250                  2,250                      - 

010-50-600-51115   Dues And Subscriptions              1,450                 557              1,800                 621              1,200                    1,200                       1,200                  1,200                (600) -33.33%

010-50-600-51244
Banking & Transaction 
Fees                 110                      -                 110                      -                 110                       110                          110                     110                      - 0.00%

010-10-250-51245
Health Director 
Retainage            32,000            22,375                      -                      -                      -                            -                               -                          -                      - 

010-10-250-51247 Public Health Services            17,950            11,788            10,000                   58            10,000                  10,000                     10,000                10,000                      - 0.00%
010-10-250-51248 Flu Clinic            15,000              8,736            15,000              6,538            12,000                  12,000                     12,000                12,000             (3,000) -20.00%
010-50-600-51320   Travel              2,255              1,106              2,275                 101              1,200                    1,200                       1,200                  1,200             (1,075) -47.25%
010-50-600-51505   Postage              1,270              1,137              1,250                 601              1,250                    1,250                       1,250                  1,250                      - 0.00%
010-50-600-51510   Voice / Data              4,050              2,816              3,800              1,133              3,100                    3,100                       3,100                  3,100                (700) -18.42%
010-50-600-51655   Supplies Office              3,275              2,693              2,800              1,234              2,800                    2,800                       2,800                  2,800                      - 0.00%
010-10-250-51730 Uniforms & Equipment                 125                 118                 100                      -                      -                            -                               -                          -                (100) -100.00%
010-50-600-52105   Social Security            37,457            36,927            43,473            20,213            40,447                  40,447                     40,447                40,447             (3,026) -6.96%

010-50-600-52114
401A Employer 
Contributions                      -                      -              7,416              2,372              7,999                    7,999                       7,999                  7,999                 583 7.86%

010-50-600-52120   Longevity                      -                      -                 800                 350              1,000                    1,000                       1,000                  1,000                 200 25.00%
010-50-600-52300   General Assistance            22,000            21,397            22,000              6,249            22,000                  22,000                     22,000                22,000                      - 0.00%
010-50-600-52550   Prog Meeting Expense 10,235           9,179             10,000           1,326                        10,000                  10,000                     10,000                10,000                      - 0.00%
Total Expenditures 678,214 619,484 690,554 311,912 643,076 643,076 643,076 643,076 (47,478) -6.88%

Assist residents in need of critical essentials such as food, shelter, safety, health and provide referrals for support services and counseling.  We also administer for the town, state 

and federal welfare programs.   

Health & Human Services
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Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time 5 5 6 5 5 5 5
Part-time 2 2 3 3 3 3 3

Budget Variances for Department Requests

($41,494)

Status of Prior Year Goals

Goals for Budget Year

Decrease in Salaries F/T due to the movement of the Sanitarian from Human Services to Land Use.

1.  Continue to provide ongoing, consistent, timely, and courteous service to residents.

1.  Goals from last year were met and are ongoing!

2.  Perform and monitor Phase III of Tele-Health Pilot on wellness and keeping seniors healthy.
3.  Provide educational programs for employees and residents about current health issues.

Health & Human Services

113



Health & Human Services

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Request Proposed Proposed
Full Time

Director Health & Human Services S 4 114,509$   4 102,193$      107,366$      110,051$      111,152$      116,798$      116,798$      116,798$      116,798$      
Senior Outreach Worker I 4 69,441       4 63,844          67,076          68,753          69,441          71,540          71,540          71,540          71,540          
Nurse Coordinator H -                   -                   59,785          -                   -                   -                   -                   -                   
Youth Services Coordinator K 1 78,188       2 72,134          76,044          78,150          75,896          81,746          81,746          81,746          81,746          
Youth & Family Specialist I vacant 2 61,919          65,440          67,076          66,095          68,092          68,092          68,092          68,092          
HS Program Assistant H 3 58,911       4 57,896          -                   -                   58,911          62,208          62,208          62,208          62,208          
Sanitarian H -                   58,326          58,326          60,383          -                   -                   -                   -                   

Total Full time 321,049     357,986        374,252        442,141        441,878        400,384        400,384        400,384        400,384        

Part Time
HS Program Assistant -                -                   30,000          30,000          -                   -                   -                   -                   -                   
Senior Caseworker (48 weeks) -                35,700          35,000          35,000          -                   -                   -                   -                   -                   
Part-Time Nurse Coordinator 44,352       59,925          58,750          -                   44,352          44,796          44,796          44,796          44,796          
Public Health Nurse 54,000       41,137          41,760          45,000          54,000          54,540          54,540          54,540          54,540          
Health Director/Medical Director 25,000       -                   -                   -                   25,000          25,000          25,000          25,000          25,000          

Part Time Salaries 123,352     136,762        165,510        110,000        123,352        124,336        124,336        124,336        124,336        

Miscellaneous Pay
Overtime 2,250         1,000            1,000            1,000            2,250            3,000            3,000            3,000            3,000            

Total Miscellaneous Pay 2,250         1,000            1,000            1,000            2,250            3,000            3,000            3,000            3,000            

Total Salary 446,651     495,748        540,762        553,141        567,480        527,720        527,720        527,720        527,720        
10.35% 9.08% 2.29% 2.59% -7.01% -7.01% -7.01% -7.01%

Notes:
The Board of Selectmen approved moving the HS Program Assistant to full-time and the Nurse Coordinator to part-time on August 6, 2013.
The Sanitarian position is moved from in 2014-2015.
Public Health Nurse was moved from the Health Dept budget and the hourly rate increased from $43.50 to $45/hour & hours increased from 22 to 25.
Health Director was moved from the Health Dept budget, reduced $7,000 & changed to receive a monthly stipend totaling $25,000/year
Overtime includes $250 from HD budget and $1000 for HD Admin to assist with flu clinics.

HHS-Salaries
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Department: Human Services Agencies

Mission

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-50-630-52307 Chores              3,230              3,077              2,000                      -              2,000                    2,000                      2,000                 2,000                      - 0.00%
010-50-630-52310 Getabout            48,000            48,000            46,000            23,000            46,000                  46,000                    46,000               46,000                      - 0.00%
010-50-630-52311 Outback            20,000            19,999            20,000            10,000            19,000                  19,000                              -                         -          (20,000) -100.00%
010-50-630-52313 Norwalk Transit District              4,770                      -              2,500                      -              1,500                    1,500                      1,500                 1,500            (1,000) -40.00%
010-50-630-52321 Kids In Crisis            50,000            50,000            50,000            20,000            52,000                  52,000                    52,000               52,000              2,000 4.00%
010-50-630-52330 New Canaan Cares            10,000            10,000            18,000              9,000            18,000                  18,000                    18,000               18,000                      - 0.00%
010-50-630-52345 Child Guidance Center              5,000              5,000              5,000              2,500              5,000                    5,000                      5,000                 5,000                      - 0.00%

010-50-630-52375 Domestic Violence Crisis Cntr              5,000              5,000              5,000              2,500              5,000                    5,000                      5,000                 5,000                      - 0.00%

010-50-630-52380 Meals On Wheels              5,000              5,000              5,000              2,500              5,000                    5,000                      5,000                 5,000                      - 0.00%
010-50-630-52381 Smart Prepare              3,000              3,000              3,000              3,000              3,000                    3,000                      3,000                 3,000                      - 0.00%
Total Expenditures 154,000 149,076 156,500 72,500 156,500 156,500 137,500 137,500 (19,000)         -12.14%

The agencies and services listed below provide services to the residents in the community.

Human Services Agencies
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Department: Other Agencies

Mission

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-60-635-52305   Day Care Center            30,557            30,557            30,557            15,279            31,168                  31,168                    31,168               31,168                 611 2.00%

010-60-635-52315   Health/Welfare          268,523          239,539          268,523                     -          250,000                250,000                  250,000             250,000          (18,523) -6.90%

010-60-635-52340  
 Trans Private 
Schools          357,480          309,014          357,480          140,315          325,000                325,000                  325,000             325,000          (32,480) -9.09%

010-60-635-52390   Channel 79 TV            29,000            29,000            29,000            14,500            29,000                  29,000                    29,000               29,000                     - 0.00%
010-60-635-52395   Probate Court            10,000              4,484            10,000              4,589            10,000                  10,000                    10,000               10,000                     - 0.00%
Total Expenditures 695,560 612,594 695,560 174,683 645,168 645,168 645,168 645,168 (50,392)         -7.24%

Contributions to Outside organizations.

Other Agencies
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Department: Board of Education

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-90-700-41936 BOE-Excess Cost Grant 616,431        775,498        800,000        -                             800,000               800,000                  800,000             800,000                      - 0.00%
Total Revenue 616,431        775,498        800,000        -                    800,000        800,000              800,000                800,000            -                     

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-90-700-52115   Group Insurance       8,969,819       8,969,819     10,000,000       7,000,000     11,600,000           11,600,000             10,500,000        10,500,000           500,000 5.00%
010-90-700-52700   Expense Summary     68,969,886     68,795,250     70,870,557     25,691,024     73,209,121           73,209,121             72,800,121        72,700,121        1,829,564 2.58%
Total Expenditures 77,939,705 77,765,069 80,870,557 32,691,024 84,809,121 84,809,121 83,300,121 83,200,121 2,329,564 2.88%

Board of Education
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Department: Library

Mission

Revenues

Amended

Budget

Audited 

Actual

Amended

Budget

6 Month 

Preliminary

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted

$ '16 

Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

Town of New Canaan      1,936,882     1,936,881        2,033,726         1,016,864              2,094,339                  2,094,339                   2,094,339            2,094,339         60,613 2.98%
State of Ct Grant           22,000          20,188             20,000 -                                    20,000                       20,000                        20,000                 20,000                   - 0.00%
Fundraising - Mail 
solicitation         313,400        341,012           315,000            243,899                 345,000                     345,000                      345,000               345,000         30,000 9.52%
Fundraising - Events         100,000        171,903           100,000              98,319                 155,000                     155,000                      155,000               155,000         55,000 55.00%
L/T Infrastructure 
strategy           (35,428)                        -                  (50,000)                     (50,000)                       (50,000)                (50,000)        (14,572) 41.13%
Designated Gifts           90,000          44,597             90,000              44,337                   30,000                       30,000                        30,000                 30,000        (60,000) -66.67%
Grants and Gifts           20,000          23,671             20,000                7,467                   20,000                       20,000                        20,000                 20,000                   - 0.00%
Book Sale           45,000          39,282             45,000              15,683                   40,000                       40,000                        40,000                 40,000          (5,000) -11.11%
Fines and Charges           90,000          65,671             90,000              28,569                   65,000                       65,000                        65,000                 65,000        (25,000) -27.78%

Meeting Rm, Copies/Fax           10,500          13,986             13,000                6,239                   14,000                       14,000                        14,000                 14,000           1,000 7.69%
Interest/Gains/Losses             8,000            2,885                  500                1,177                     2,000                         2,000                          2,000                   2,000           1,500 300.00%
In Kind Gifts           10,000            4,194             10,000                        -                   10,000                       10,000                        10,000                 10,000                   - 0.00%

Total Revenue (Not budgeted) 2,645,782 2,664,270 2,701,798 1,462,554 2,745,339 2,745,339 2,745,339 2,745,339 43,541 1.61%

Expenditures

Amended

Budget

Audited 

Actual

Amended

Budget

6 Month 

Preliminary

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted

$ '16 

Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

Salaries Salary Full Time      1,294,556     1,581,978        1,654,698            747,161              1,691,101                  1,691,101                   1,691,101            1,691,101         36,403 2.20%
Salary Part Time         317,223                    -                       -                        -                             -                                -                                  -                           -                   - 
Salary O/T           19,102                    -                       -                        -                             -                                -                                  -                           -                   - 
403(B) Match           17,813          12,712             29,161                5,441                   31,507                       31,507                        31,507                 31,507           2,346 8.04%
Payroll Taxes         122,376        114,359           126,584              51,547                 129,369                     129,369                      129,369               129,369           2,785 2.20%

Collection Collection         310,000        286,490           289,881            142,667                 267,880                     267,880                      267,880               267,880        (22,001) -7.59%
Programs           38,427          36,832             38,000              11,826                   43,000                       43,000                        43,000                 43,000           5,000 13.16%

Digital Serv. Information Technology           20,500          17,387             20,000                7,779                   21,000                       21,000                        21,000                 21,000           1,000 5.00%
Catalog & Network         110,379        105,719           119,343              61,704                 112,615                     112,615                      112,615               112,615          (6,728) -5.64%

G & A Telephone             3,400            4,020               2,940                2,167                     4,000                         4,000                          4,000                   4,000           1,060 36.05%

Printing Adm             9,000            3,220               5,000                   460                     3,500                         3,500                          3,500                   3,500          (1,500) -30.00%
Postage             8,000            5,044               7,000                1,581                     6,000                         6,000                          6,000                   6,000          (1,000) -14.29%
Audit/Acctg/ Financial           21,776          40,113             26,960              49,955                   49,000                       49,000                        49,000                 49,000         22,040 81.75%
Insurance           30,095          34,920             32,651              16,853                   35,630                       35,630                        35,630                 35,630           2,979 9.12%
Supplies           18,960          20,631             17,500              10,078                   17,600                       17,600                        17,600                 17,600              100 0.57%
Leased Equipment           15,500          17,809             15,584              11,599                   16,500                       16,500                        16,500                 16,500              916 5.88%

Enrich the town's intellectual and cultural life by providing free and convenient access to information, fostering lifelong learning, and encouraging the exchange of ideas.

Library
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Amended

Budget

Audited 

Actual

Amended

Budget

6 Month 

Preliminary

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted

$ '16 

Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

Staff Education             4,800            7,553               6,000                7,678                   10,500                       10,500                        10,500                 10,500           4,500 75.00%
Organization Dues             3,500            3,220               3,500                1,855                     3,500                         3,500                          3,500                   3,500                   - 0.00%

Development Development software             6,175            5,130               5,547                        -                     5,400                         5,400                          5,400                   5,400             (147) -2.65%
Event Expense           34,000          43,709             35,000              23,476                   45,500                       45,500                        45,500                 45,500         10,500 30.00%
Printing Dev             9,000            6,121               7,500                8,314                     8,500                         8,500                          8,500                   8,500           1,000 13.33%
Postage             5,300            1,908               3,000                   600                     2,500                         2,500                          2,500                   2,500             (500) -16.67%
CC/Bank Charges             1,500            4,781               4,500                3,250                     4,800                         4,800                          4,800                   4,800              300 6.67%

B & G Electricity           75,000          56,691             76,123              32,185                   69,163                       69,163                        69,163                 69,163          (6,960) -9.14%
Heating Fuel           20,000          20,950             20,975                4,132                   21,780                       21,780                        21,780                 21,780              805 3.84%
Bldg/Grds/Maint           70,000        110,160             95,350              47,380                   88,850                       88,850                        88,850                 88,850          (6,500) -6.82%
Cleaning Service           37,000          30,899             37,000              17,087                   33,989                       33,989                        33,989                 33,989          (3,011) -8.14%
Custodial Supplies             6,500            7,051               6,000                3,372                     6,000                         6,000                          6,000                   6,000                   - 0.00%
Water             2,700            2,691               2,700                2,043                     2,855                         2,855                          2,855                   2,855              155 5.74%
Refuse Collection             3,200            3,254               3,300                1,851                     3,300                         3,300                          3,300                   3,300                   - 0.00%
In Kind Expenses 10,000         4,194           10,000           -                                        10,000                       10,000                        10,000                 10,000                   - 0.00%
Total Expenditure 2,645,782 2,589,546 2,701,797 1,274,041 2,745,339 2,745,339 2,745,339 2,745,339 43,542 1.61%
Less Library Revenues (708,900) (727,389) (668,072) (445,690) (651,000) (651,000) (651,000) (651,000)         17,072 

010-70-710-52700 Expense Summary 1,936,882    2,033,725      2,094,340             2,094,340                2,094,340                  2,094,340           60,614        2.98%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016

Full-time 24 24 24 24 24 24 24
Part-time 26 27 23 18 18 18 18

Budget Variances for Department Requests

Fundraising

Long Term Strategy

Designated Gifts

Book Sale

Fines and Charges

403 (b) Match

Collection

Programs

Starting in 2012, the Library has been sending curtesy notices to patrons reminding them books are due back.  In early 2013 Videos was added to this curtesy notice.  The result is a drop in fines and 
charges, from $95,908 in FY12 to $65,671 in FY14.  

The trend within libraries is to reduce the print collection, therefore our budget for Fiscal 2016 has been reduced.

To better serve our citizens, the programming area needs to grow.  This line item will continue to grow in future

Fundraising consists of traditional mail solicitation and two major fundraising events.  In the past two years we have experienced increase in the number as a whole, but primarily the increase has 
been in the Fundraising Events.

Per presentation to Board of Finance on October 8, 2014 and subsequent incorporation in the budget process.  This portion of fundraising dollars is reserved for Long term strategy of critical 
infrastructure maintenance, therefore not available for Library Operations Expense.  These funds will be transferred to the Library Capital Account.  The corresponding $ can be seen in the Library 5 
year Long Term Capital plan.

This number has been reduced to closer align with actual gift using past fiscal years. The volatility in these donations make it close to impossible to forecast. 

For the past two years the revenue from the Book Sale has been shy of  $40,000.

Employees hired after January 2011 are eligible to participate in the 403(b) pension plan.  This expense is the library's 4% match.  After the whole sale reorganization completed in Fiscal 2014, the 
library have a number of new employees.  Not all eligible employees participate.  For budget purposes we have included all eligible employees in the calculation should they decide to participate.
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Catalog and Network

Acct/Audit/Financial

Insurance Expense

Staff Education

Event Expense

CC/Bank Charges
Electricity

Heating/Fuel

Build/Ground/Maint

Water

From TONC

This line item includes various expenses from Security monitoring, monitoring and maintenance contract for elevator, electrician, landscaper, snow removal, carpet cleaning, various repairs to 
heating/cooling systems etc.  

From TONC, 6.09% increase of actual Fiscal 2014 expense.

These are expenses related to Fundraising Events.  The expenses have been increased to closer align with actual expense.

These are expenses charged by credit card companies (3.5% of donation).    A large portion of our donations are via credit card.  As our donations increase so will this expense.
From TONC, 22% increase of actual Fiscal 2014 expense.

For Fiscal 16 several new service has been identified as more efficient and less expensive.

The insurance number is from TONC.  

For our staff to stay current and competitive, we need to invest in our Human Capital.  This line item includes related travel expense.

An expense for contracted accounting services was incorrectly booked under salaries and have been moved to the correct line item.
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Department: Debt Service

Mission

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-80-750-52405   Bond Interest Schools       2,607,600       2,579,757       2,456,954       1,141,061       2,231,755             2,231,755                2,231,755           2,231,755         (225,199) -9.17%
010-80-750-52410   Bond Interest Town       1,950,431       1,950,430       2,277,752       1,178,660       2,158,070             2,158,070                2,158,070           2,158,070         (119,682) -5.25%
010-80-750-52415   Bond Prin School       5,243,696       5,243,696       5,665,040            54,603       5,862,401             5,862,401                5,862,401           5,862,401          197,361 3.48%
010-80-750-52420   Bond Prin Town       4,278,886       4,278,886       5,412,282       1,360,906       5,887,710             5,887,710                5,887,710           5,887,710          475,428 8.78%
010-80-750-52421 BOE ICT Lease -                     -                     -                     -                              669,883                669,883                   669,883              669,883          669,883 
Total Expenditures 14,080,613 14,052,769 15,812,028 3,735,230 16,809,819 16,809,819 16,809,819 16,809,819 997,791 6.31%

Budget Variances for Department Requests

($161,326)

($63,873)

($119,682)

$669,883

Decrease in Bond Interest Schools based on paydown of existing debt.

A new account is added to show the repayment cost of ICT capital leases.  This amount was previously shown as a capital expense.

Principal and interest payments for bonded Town and school projects. 

Decrease in Bond Interest Town due to movement of Waveny Pool bond interest ($63,873) to operating transfers,  paydown of existing debt and a planned bond issue in early 2015.

Decrease in Bond Interest Town due to change in how Waveny Pool interest is shown.  Previously, the General Fund paid the interest.  The FY2016 budget transfers the interest amount from the 
General Fund to the Waveny Pool Fund.  Interest is charged directly to the Waveny Pool Fund.

Debt Service

125



Debt Issues School/Town School/Town School/Town School/Town School/Town School/Town School/Town School/Town School/Town

Clean Public Public Public Public Public Public Public Public Public Debt 

Water Loan Improvement Improvement Improvement Improvement Improvement Improvement Improvement Improvement Improvement Repayment

Purpose of Issue Bond II Bond Bond Bond Bond Bond Bond Bond Bond Bond Totals

Issue Date 2/1/1999 3/15/2005 4/1/2007 4/2/2009 10/13/2009 10/15/2010 4/26/2012 8/1/2013 2/1/2014 2/1/2015

7/13/2010 3/20/2012 Refunding Refunding

Interest Rate 2.00% 3.07% 2.5%-4.0% 3.13% 3.16% 2.92% 1.98% 2.48% 3.75% 3.00%

Original Issue $12,705,640 $16,330,000 $7,145,000 $66,510,000 $24,005,000 $16,500,000 $7,100,000 $4,830,000 $15,300,000 $6,715,000

Rollover to Bonding Refunding Refunding

Principal Maturity Monthly Jun-15 Apr-1 Apr-1 Apr-1 Nov-1 Apr-15 Aug-1 May-15 Apr-1

Projected

Purpose of Debt Issue Total Debt Issued

High School Asbestos 416,000 416,000

Sewage Treatment Plant 12,705,640 291,000 269,000 13,265,640

Landfill Closure 1,164,000 1,164,000

Incinerator Transfer Station 1,265,000 1,265,000

Elementary School 10,852,000 10,852,000

Saxe Middle School 14,191,000 406,000 14,597,000

High School Roof Repl. 891,000 891,000

Hwy Garage Relo. / Landswap 2,265,000 1,981,000 4,246,000

Pool Project Waveny 1,149,000 1,047,000 2,196,000

Kiwanis Pavillion 186,000 175,000 361,000

Wide Area Network 468,000 441,000 909,000

West School Roof 216,000 231,000 447,000

High School 14,360,000 6,242,000 16,024,000 14,162,000 50,788,000

Open Space Purchase 14,457,000 4,452,000 18,909,000

Roads and Curbs 1,970,000 752,000 1,806,000 655,000 12,304,000 4,000,000 2,250,000 2,300,000 2,250,000 28,287,000

Lapham Center Expansion 869,000 186,000 1,055,000

Police Station 1,666,000 1,666,000

EMS 1,420,000 1,420,000

Town Hall Upgrade 151,000 151,000

Bridge Replacement 1,200,000 1,500,000 2,700,000

School Energy Initiative 1,110,000 600,000 80,000 1,790,000

Town Building Repairs 1,300,000 1,300,000

Town Hall Renovation 2,500,000 12,500,000 1,000,000 16,000,000

500,000 800,000 1,300,000

police Dispatch 705,000 705,000

NCHS Tennis 

Courts 460,000 460,000

TOTAL DEBT ISSUED 12,705,640$       16,330,000$        7,145,000$          66,510,000$         24,005,000$        16,500,000$       7,100,000$         4,830,000$         15,300,000$       6,715,000$         177,140,640$        

Firehouse Renovation

Debt Service

Purpose of Debt
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Consolidated Debt & Interest School/Town School/Town School/Town School/Town School/Town School/Town School/Town School/Town School/Town

Clean Public Public Public Public Public Public Public Public Public Debt 

Water Loan Improvement Improvement Improvement Improvement Improvement Improvement Improvement Improvement Improvement Repayment

Purpose of Issue Bond II Bond Bond Bond Bond Bond Bond Bond Bond Bond Totals

Issue Date 2/1/1999 3/15/2005 4/1/2007 3/19/2009 9/29/2009 10/15/2010 4/12/2012 8/1/2013 5/15/2014 2/1/2015

Refunded 7/13/2010 3/20/2012 Refunding Refunding

Interest Rate 2.00% 3.07% 2.5%-4.0% 3.13% 3.16% 2.92% 1.98% 2.48% 2.70% 3.00%

Original Issue $12,705,640 $18,470,000 $23,000,000 $66,510,000 $24,005,000 $16,500,000 $7,100,000 $4,830,000 $15,300,000 $6,715,000

Principal Maturity Monthly Jun 15/ Dec 15 Apr 1 / Oct 1 Apr 1 / Oct 1 Apr 1 / Oct 1 Apr 15 / Oct 15 Apr1/Oct 1 Aug 1 / Feb 1 May 15 / Nov 15 April 1 / Oct 1

100% Town 87.94% Schools 87.36% Schools 64.04% School 61.65% School 6.73% school 8.45% School 1.66% School

Fiscal Year 12.06% Town 12.64% Town 35.96% Town 38.35% Town 93.27% Town 91.55% Town 98.34 % Town

2014-15 748,200 1,678,750 222,869 7,842,900 2,091,300 1,140,938 646,219 465,820 1,174,902 16,011,898

2015-16 748,200 1,734,350 222,869 7,676,400 2,144,550 1,119,188 636,019 429,120 1,176,138 537,200 16,424,034

2016-17 748,200 1,705,950 222,869 7,557,050 2,225,100 1,154,188 625,819 422,720 1,145,588 527,128 16,334,612

2017-18 748,200 1,706,750 222,869 7,392,000 2,172,700 1,137,719 615,619 414,720 1,122,638 517,055 16,050,270

2018-19 685,850 1,747,750 222,869 5,736,950 2,115,700 1,169,719 605,419 406,720 1,092,038 506,983 14,289,998

2019-20 1,683,500 222,869 3,413,700 3,052,950 1,151,157 590,219 400,320 1,061,438 496,910 12,073,063

2020-21 1,639,000 222,869 3,414,200 2,954,700 1,180,937 580,119 393,920 1,046,138 486,838 11,918,721

2021-22 1,577,400 222,869 3,417,800 2,846,200 1,156,875 570,019 387,280 1,030,838 476,765 11,686,046

2022-23 1,506,000 1,637,869 3,416,400 282,400 1,179,875 559,919 380,001 1,015,538 466,693 10,444,695

2023-24 1,435,200 1,581,269 3,742,400 1,152,125 549,819 372,080 1,000,238 456,620 10,289,751

2024-25 1,524,669 3,744,000 1,173,625 539,719 363,681 983,982 446,548 8,776,224

2025-26 1,469,294 1,144,375 528,357 354,800 965,814 436,475 4,899,115

2026-27 1,407,676 1,115,125 516,994 345,441 946,688 426,403 4,758,327

2027-28 1,085,875 335,600 926,608 416,330 2,764,413

2028-29 1,080,625 325,281 903,658 406,258 2,715,822

2029-30 1,048,750 880,708 396,185 2,325,643

2030-31 1,016,250 857,758 386,113 2,260,121

2031-32 834,808 376,040 1,210,848

2032-33 811,858 365,968 1,177,826
2033-34 788,908 355,895 1,144,803
2034-35 345,823 345,823
2035-36 0 # # 0

Total 3,678,650$       16,414,650$        9,403,729$          49,867,400$        27,372,000$        19,207,346$         7,564,260$           5,797,504$           19,766,284$         8,830,225$           167,556,226$        

15-16 Budget Debt

Town 748,200        209,163          28,171                 2,593,856            704,914               1,043,867             582,275                421,997                1,176,138             537,200                8,045,779              

Pool -                    -                     -                          132,802               93,502                 -                            -                            -                            -                            -                            226,304                 

School -                    1,525,187       194,698               4,915,967            1,322,115            75,321                  53,744                  7,123                    -                            -                            8,094,156              

Sewer -                    -                     -                          33,776                 24,019                 -                            -                            -                            -                            -                            57,795                   

748,200        1,734,350       222,869               7,676,400            2,144,550            1,119,188             636,019                429,120                1,176,138             537,200                16,424,034            

Debt Service

DEBT CON
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PRINCIPAL PAYMENTS School/Town School/Town School/Town School/Town School/Town School/Town School/Town School/Town School/Town

Clean Public Public Public Public Public Public Public Public Public Debt 

Water Loan Improvement Improvement Improvement Improvement Improvement Improvement Improvement Improvement Improvement Repayment

Purpose of Issue Bond II Bond Bond Bond Bond Bond Bond Bond Bond Bond Totals

Issue Date 2/1/1999 3/15/2005 4/1/2007 3/19/2009 9/29/2009 10/15/2010 4/12/2012 8/1/2013 5/15/2014 2/1/2015

Refunded 7/13/2010 3/20/2012 Refunding Refunding

Interest Rate 2.00% 3.07% 2.5-4.0% 3.13% 3.16% 2.92% 1.98% 2.48% 2.70% 3.00%

Original Issue $12,705,640 $18,470,000 $23,000,000 $66,510,000 $24,005,000 $16,500,000 $7,100,000 $4,830,000 $15,300,000 $6,715,000

Principal Maturity Monthly Jun-15 Apr-1 Apr-1 Apr-1 Oct-15 Apr-15 Aug-1 May-15 Apr-1

100% Town 87.94% Schools 87.36% Schools 64.04% School 61.65% School 6.73% school 8.45% School 1.66% School

Fiscal Year 12.06% Town 12.64% Town 35.96% Town 38.35% Town 93.27% Town 91.55% Town 98.34 % Town 100% Town 100% Town

2014-15 684,435 1,110,000 -                       5,990,000            1,225,000            725,000                510,000                350,000                765,000                11,359,435

2015-16 698,250 1,210,000 -                       6,075,000            1,315,000            725,000                510,000                320,000                765,000                335,750                11,954,000

2016-17 712,344 1,230,000 -                       6,210,000            1,435,000            775,000                510,000                320,000                765,000                335,750                12,293,094

2017-18 726,722 1,280,000 -                       6,330,000            1,440,000            775,000                510,000                320,000                765,000                335,750                12,482,472

2018-19 679,042 1,385,000 -                       4,965,000            1,455,000            825,000                510,000                320,000                765,000                335,750                11,239,792

2019-20 1,390,000 -                       2,890,000            2,465,000            825,000                505,000                320,000                765,000                335,750                9,495,750

2020-21 1,415,000 -                       3,035,000            2,490,000            875,000                505,000                320,000                765,000                335,750                9,740,750

2021-22 1,410,000 -                       3,160,000            2,470,000            875,000                505,000                320,000                765,000                335,750                9,840,750

2022-23 1,395,000 1,415,000 3,285,000            -                          925,000                505,000                320,000                765,000                335,750                8,945,750

2023-24 1,380,000 1,415,000 3,460,000            925,000                505,000                320,000                765,000                335,750                9,105,750

2024-25 1,415,000 3,600,000            975,000                505,000                320,000                765,000                335,750                7,915,750

2025-26 1,395,000 975,000                505,000                320,000                765,000                335,750                4,295,750

2026-27 1,370,000 975,000                505,000                320,000                765,000                335,750                4,270,750

2027-28 975,000                320,000                765,000                335,750                2,395,750

2028-29 1,000,000             320,000                765,000                335,750                2,420,750

2029-30 1,000,000             765,000                335,750                2,100,750

2030-31 1,000,000             765,000                335,750                2,100,750

2031-32 765,000                335,750                1,100,750

2032-33 765,000                335,750                1,100,750

2033-34 765,000                335,750                1,100,750
2034-35 335,750                335,750
2035-36 0

Total 3,500,793$            13,205,000$            7,010,000$       41,940,000$        21,355,000$        15,150,000$         6,590,000$           4,830,000$           15,300,000$         6,715,000$           135,595,793$        

15-16 Budget

Town 698,250                 145,926                  -                       2,052,743            432,241               676,208                466,905                314,688                765,000                335,750                5,887,710              

Pool -                            -                              -                       105,098               57,334                 -                           -                           -                           -                           -                           162,432                 

School -                            1,064,074               -                       3,890,430            810,698               48,793                  43,095                  5,312                    -                           -                           5,862,401              

Sewer -                            -                              -                       26,730                 14,728                 -                           -                           -                           -                           -                           41,458                   

698,250                 1,210,000               -                       6,075,000            1,315,000            725,000                510,000                320,000                765,000                335,750                11,954,000            

Debt Service-
PRINCIPAL
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INTEREST PAYMENTS School/Town School/Town School/Town School/Town School/Town School/Town School/Town School/Town School/Town

Clean Public Public Public Public Public Public Public Public Public Interest

Water Improvement Improvement Improvement Improvement Improvement Improvement Improvement Improvement Improvement Repayment

Purpose of Issue Bond II Bond Bond Bond Bond Bond Bond Bond Bond Bond Totals

Issue Date 2/1/1999 3/15/2005 4/1/2007 3/19/2009 9/29/2009 10/15/2010 4/12/2012 7/15/2013 5/15/2014 2/1/2015

Refunded 7/13/2010 3/20/2012 Refunding Refunding New Money

Interest Rate 2.0% 3.07% 2.5-4.0% 3.13% 3.16% 2.92% 1.98% 2.48% 2.70% 3.00%

Original Issue $12,440,686 $18,470,000 $23,000,000 $66,510,000 $24,005,000 $16,500,000 $7,100,000 $4,830,000 $15,300,000 $6,715,000

Rollover to Bonding

Principal Maturity Monthly Jun 15/ Dec 15 Apr 1 / Oct 1 Apr 1 / Oct 1 Apr 1 / Oct 1 Apr 15 / Oct 15 Apr15/Oct 15 Aug 1 / Feb 1 May 15 / Nov 15 Apr 1 / Oct 1

100% Town 87.94% Schools 87.36% Schools 64.04% School 61.65% School 6.73% school 8.45% School 1.66% School

Fiscal Year 12.06% Town 12.64% Town 35.96% Town 38.35% Town 93.27% Town 91.55% Town 98.34 % Town

2014-15 63,765 568,750 222,869 1,852,900 866,300 415,938 136,219 115,820 409,902 4,652,463

2015-16 49,950 524,350 222,869 1,601,400 829,550 394,188 126,019 109,120 411,138 201,450 4,470,034

2016-17 35,856 475,950 222,869 1,347,050 790,100 379,188 115,819 102,720 380,588 191,378 4,041,518

2017-18 21,478 426,750 222,869 1,062,000 732,700 362,719 105,619 94,720 357,638 181,305 3,567,798

2018-19 6,808 362,750 222,869 771,950 660,700 344,719 95,419 86,720 327,038 171,233 3,050,206

2019-20 293,500 222,869 523,700 587,950 326,157 85,219 80,320 296,438 161,160 2,577,313

2020-21 224,000 222,869 379,200 464,700 305,937 75,119 73,920 281,138 151,088 2,177,971

2021-22 167,400 222,869 257,800 376,200 281,875 65,019 67,280 265,838 141,015 1,845,296

2022-23 111,000 222,869 131,400 282,400 254,875 54,919 60,001 250,538 130,943 1,498,945

2023-24 55,200 166,269 282,400 227,125 44,819 52,080 235,238 120,870 1,184,001

2024-25 109,669 144,000 198,625 34,719 43,681 218,982 110,798 860,474

2025-26 74,294 169,375 23,357 34,800 200,814 100,725 603,365

2026-27 37,676 140,125 11,994 25,441 181,688 90,653 487,577

2027-28 110,875 15,600 161,608 80,580 368,663

2028-29 80,625 5,281 138,658 70,508 295,072

2029-30 48,750 115,708 60,435 224,893

2030-31 16,250 92,758 50,363 159,371

2031-32 69,808 40,290 110,098

2032-33 46,858 30,218 77,076

2033-34 23,908 20,145 44,053

2034-35 10,073 10,073

2035-36 0

Total 177,857$       3,209,650$         2,393,729$          7,927,400$          6,017,000$        4,057,346$           974,260$              967,504$              4,466,284$           2,115,225$           32,306,255$       

15-16 Budget Debt

Town 49,950           63,237                28,171                 541,113               272,673             367,659                115,370                107,309                411,138                201,450                2,158,070           

Pool -                    -                          -                           27,704                 36,168               -                            -                            -                            -                            -                            63,873                

School -                    461,113              194,698               1,025,537            511,418             26,529                  10,649                  1,811                    -                            -                            2,231,755           

Sewer -                    -                          -                           7,046                   9,291                 -                            -                            -                            -                            -                            16,337                

49,950           524,350              222,869               1,601,400            829,550             394,188                126,019                109,120                411,138                201,450                4,470,034           

Debt Service
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Department: Interfund Transfers

Mission

Revenues This department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

010-05-790-51805  Town Util Sewer Contribution            76,125            76,125            76,125            76,125            76,125                 76,125                    76,125               76,125                     - 0.00%
010-05-790-52711 Transfer to CNR 479,898        479,898        2,445,068     2,445,068           5,760,825            3,054,325               2,462,325          2,460,675            15,607 0.64%
010-05-790-52714 Transfer to Waveny Pool Fund -                    -                    -                    -                               63,873                 63,873                    63,873               63,873            63,873 
Total Expenditures 556,023        556,023        2,521,193     2,521,193     5,900,823     3,194,323 2,602,323 2,600,673 79,480          3.15%

Budget Variances

$63,873

Transfers from the General Fund to Other Funds.

A new line item is added for a Transfer to the Waveny Pool Fund for the amount of interest due on bonds for the pool.  Previously, the General Fund paid the interest.  The FY2016 budget transfers the 
interest amount from the General Fund to the Waveny Pool Fund.  Interest is charged directly to the Waveny Pool Fund.

Interfund Transfers
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Department: Sewer-Tax Collector

Mission

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

020-00-000-41010 Tax Collections - Current       1,228,365       1,243,307       1,108,737          645,581       1,161,733             1,161,733             1,161,733           1,161,733            52,996 4.78%
020-00-000-41015 Tax Collections - Prior Yrs              4,000             (1,330)              3,000            11,693              3,000                    3,000                    3,000                  3,000                      - 0.00%
020-00-000-41040 Lien Fees And Interest              2,000              5,666              2,000              5,180              2,000                    2,000                    2,000                  2,000                      - 0.00%

020-00-000-41940 General Fund Contribution            76,125            76,125            76,125            76,125            76,125                  76,125                  76,125                76,125                      - 0.00%
020-00-000-41400 Interest On Investments              2,000              1,105              1,000                 408              1,000                    1,000                    1,000                  1,000                      - 0.00%
Total Revenue 1,312,490 1,324,874 1,190,862 738,987 1,243,858 1,243,858 1,243,858 1,243,858 52,996 4.45%

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

020-10-160-51005 Salaries F/T            39,415            39,414            39,759            18,933            43,014                  43,014                  43,014                43,014              3,255 8.19%
020-10-160-51006 Accrued Benefits Payout                      -                      -                      -                 538                      -                            -                            -                          -                      - 
020-10-160-51010 Salaries P/T              1,585              1,323              1,600                 653              1,600                    1,600                    1,600                  1,600                      - 0.00%
020-10-160-51015 Salaries O/T                   75                      -                   75                      -                   75                         75                         75                       75                      - 0.00%

020-10-160-51240 Prof Service                 450                 120                 450                      -                 140                       140                       140                     140                (310) -68.89%
020-10-160-51285 Repairs Office Equipment                 300                      -                 300                 150                 300                       300                       300                     300                      - 0.00%
020-10-160-51500 Advertising              1,000                 261              1,000                      -              1,000                    1,000                    1,000                  1,000                      - 0.00%
020-10-160-51505 Postage              2,500              2,100              2,500                      -              2,500                    2,500                    2,500                  2,500                      - 0.00%
020-10-160-51510 Voice / Data                 250                 113                 100                      -                 100                       100                       100                     100                      - 0.00%
020-10-160-51655 Supplies Office              2,500                 232              1,500                      -              1,500                    1,500                    1,500                  1,500                      - 0.00%
020-10-160-52105 Social Security              3,112              3,110              3,170              1,518              3,419                    3,419                    3,419                  3,419                 249 7.85%

020-10-160-52114
401A Employer 
Contributions                      -                      -                      -                   96                 668                       668                       668                     668                 668 

Total Expenditures 51,187 46,673 50,454 21,888 54,316 54,316 54,316 54,316 3,862 7.65%

The Tax Collector's Office provides billing and collection of real estate, personal property, motor vehicle and sewer taxes and special assessment billing.  Taxes are billed and 

collected semi-annually on real estate and annually on motor vehicles and personal property.

Sewer Fund-Tax Collector
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Department: Sewer Fund-Health & Security Benefits

Mission

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

020-10-270-41903
Employee Insurance 
Contributions              8,175            15,693            17,470              8,997            18,800                 18,800                   18,800                18,800              1,330 7.61%

Total Revenue 8,175             15,693           17,470           8,997             18,800           18,800                18,800                 18,800              1,330             7.61%

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

020-10-270-52105 Social Security                   89                      -                      -                      -                      -                           -                             -                          -                      - 

020-10-270-52114
401A Employer 
Contributions              2,258              2,100                      -                      -                      -                           -                             -                          -                      - 

020-10-270-52115 Group Insurance          108,394          108,393          110,256            56,447          129,745               129,745                 129,745              129,745            19,489 17.68%

020-10-270-52116
Town Pension 
Contribution              7,830              7,830              8,177              8,177                      -                           -                             -                          -             (8,177) -100.00%

020-10-270-52120 Longevity              2,000              2,000                      -                      -                      -                           -                             -                          -                      - 
Total Expenditures 120,571 120,323 118,433 64,624 129,745 129,745 129,745 129,745 11,312 9.55%

Health and security benefits for Sewer Department employees and retirees.

Sewer Fund-Benefits
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Department: Sewer Fund-Insurance

Mission

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

020-10-280-52010 Ins Blanket Coverage            85,804            85,804            53,344            37,605            53,145                 53,145                 53,145                     53,145                   (199) -0.37%

020-10-280-52030 Workers Compensation                      -                      -            22,817            16,869            24,742                 24,742                 24,742                     24,742                  1,925 8.44%
020-10-280-52050 Service Fees                      -                      -              4,200                 432                 435                      435                      435                          435                (3,765) -89.64%
Total Expenditures 85,804           85,804           80,361           54,906           78,322           78,322                78,322                78,322                   (2,039)               -2.54%

Insurance other than Health and Wellness.

Sewer Fund-Insurance
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Department: Sewer Fund-Contingency

Mission

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

020-10-290-51105 Contingency              3,642                      -            12,170                      -            12,170                 12,170                 12,170                     12,170                         - 0.00%
Total Expenditures 3,642             -                     12,170           -                     12,170           12,170                12,170                12,170                   -                        0.00%

Insurance other than Health and Wellness.

Sewer Fund-Contingency
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Department: Debt Service

Mission

Revenues This Department does not have revenues

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

020-80-750-52410 Bond Interest Sewer            19,239            19,239            17,855              8,928            16,337                  16,337                    16,337               16,337            (1,518) -8.50%
020-80-750-52420 Bond Principal Sewer            36,632            36,632            40,076                     -            41,458                  41,458                    41,458               41,458              1,382 3.45%
Total Expenditures 55,871          55,871          57,931          8,928            57,795          57,795                 57,795                  57,795              (136)              -0.23%

Principal and interest payments for bonded Town and school projects. 

Debt Service
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Department: Sewer Fund-Sewer Plant

Mission

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

020-00-000-41141 Nitrogen Credit            60,000            84,118            70,000            81,906            70,000                 70,000                    70,000               70,000                      - 0.00%

020-00-000-41704 Disposal Fees          250,000          262,914            37,500          153,422            37,500                 37,500                    37,500               37,500                      - 0.00%

020-00-000-41957
Contribution from Major 
Maintenance Reserve            35,000                      -          120,000                      -          133,000               133,000                  133,000             133,000            13,000 10.83%

Total Revenue 345,000 347,032 227,500 235,328 240,500 240,500 240,500 240,500 13,000 5.71%

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

020-30-445-51005 Salaries F/T          351,968          347,525          350,825          174,315          375,152               375,152                  375,152             375,152            24,327 6.93%

020-30-445-51015 Salaries O/T            41,360            41,360            35,940            23,715            40,000                 40,000                    40,000               40,000              4,060 11.30%

020-30-445-51020 Salaries O/T Meal Allow                 500                 450                 500                   80                 500                      500                         500                    500                      - 0.00%
020-30-445-51115 Dues And Subscriptions                 690                 615                 690                   35                 690                      690                         690                    690                      - 0.00%
020-30-445-51130 Software              4,116              4,115              4,000                 872              4,000                   4,000                      4,000                 4,000                      - 0.00%

020-30-445-51155 O/S Contractors            19,078            17,947            24,500            11,061            25,000                 25,000                    25,000               25,000                 500 2.04%

020-30-445-51161 O/S Sludge Hauling Contract          140,000          134,798          140,000            55,591          140,000               140,000                  140,000             140,000                      - 0.00%

020-30-445-51275
Repairs Machinery And 
Equipment            25,000            20,200            25,000            17,994            25,000                 25,000                    25,000               25,000                      - 0.00%

020-30-445-51280 Repairs Mobile Equipment              3,500              2,354              3,500              1,261              3,500                   3,500                      3,500                 3,500                      - 0.00%
020-30-445-51315 Training              1,500                 785              1,500                 541              1,500                   1,500                      1,500                 1,500                      - 0.00%
020-30-445-51320 Travel              1,800                 679              1,800                 338              1,000                   1,000                      1,000                 1,000               (800) -44.44%

020-30-445-51380 Grit Removal            10,000            10,000            10,000              3,930            10,000                 10,000                    10,000               10,000                      - 0.00%
020-30-445-51385 Pipe Cleaning            30,000            25,385            30,000            15,993            30,000                 30,000                    30,000               30,000                      - 0.00%
020-30-445-51505 Postage                 255                 158                 255                   24                 255                      255                         255                    255                      - 0.00%
020-30-445-51510 Voice / Data              6,500              6,033              4,900              1,519              4,440                   4,440                      4,440                 4,440               (460) -9.39%
020-30-445-51610 Fuel Oil / Propane            26,800            17,133            19,470              1,861            16,500                 16,500                    16,500               16,500            (2,970) -15.25%

The mission of the staff at the Waste Water Treatment Plant is to assure that our collection system (including pumping stations) operate effectively to convey waste water from 

individual contributors to the Treatment Facility. At the Treatment Plant, the mission is to treat the waste material so that the by-products meet the highest federal and state standards. 

Sewer Fund-Sewer Plant
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Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted $ '16 Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

020-30-445-51615 Gasoline/Oil              5,316              5,315              4,972              2,155              5,183                   5,183                      5,183                 5,183                 211 4.24%

020-30-445-51625 Supplies Building / Grounds            63,000            58,004            58,000            26,884            75,000                 75,000                    75,000               75,000            17,000 29.31%
020-30-445-51655 Supplies Office                 550                 514                 550                 227                 550                      550                         550                    550                      - 0.00%
020-30-445-51660 Supplies - General              3,900              3,434              3,900              2,691              3,900                   3,900                      3,900                 3,900                      - 0.00%

020-30-445-51675 Supplies - Laboratory              2,800              2,686              2,800              1,745              2,800                   2,800                      2,800                 2,800                      - 0.00%
020-30-445-51730 Uniforms & Equipment              3,500              2,774              3,500              1,284              3,500                   3,500                      3,500                 3,500                      - 0.00%
020-30-445-51800 Electricity          180,000          132,766          182,700            62,751          181,000               181,000                  181,000             181,000            (1,700) -0.93%
020-30-445-51820 Water              4,000              1,971              4,120                 764              4,120                   4,120                      4,120                 4,120                      - 0.00%

020-30-445-51905 Property Cleaning              3,050              3,000              4,000              1,250              4,000                   4,000                      4,000                 4,000                      - 0.00%

020-30-445-51915 Property Repair / Maintenance            12,000            10,148            17,000              6,391            17,000                 17,000                    17,000               17,000                      - 0.00%
020-30-445-52027 Contribution to Zinc Reserve          220,000                      -                      -                      -                      -                           -                              -                         -                      - 
020-30-445-52105 Social Security            29,662            27,895            29,741            13,792            31,950                 31,950                    31,950               31,950              2,209 7.43%
020-30-445-52114 401A Employer Contributions                      -                      -              2,320              1,244              3,770                   3,770                      3,770                 3,770              1,450 
020-30-445-52120 Longevity                      -                      -              2,000              1,000              2,000                   2,000                      2,000                 2,000                      - 0.00%
020-30-445-52200 State Permits              2,745              2,368              2,500              2,368              2,500                   2,500                      2,500                 2,500                      - 
Total Expenditures 1,193,590 880,410 970,983 433,676 1,014,810 1,014,810 1,014,810 1,014,810 43,827 4.51%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2014 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time 4.6 4.8 4.8 4.8 4.8 4.8 4.8
Part-time - - - - - - -

Budget Variances for Department Requests

$17,000

Status of Prior Year Goals

Goals for Budget Year

Increase in Supplies Buildings/Grounds/Chemicals for increase of chemical usage to lower zinc and phosphorus discharges

2. Maintain and inspect Town Sewers and pump stations
3. Lower zinc and phosphorus discharges with additional chemical treatment, Optimize system to continue to remove nitrogen

1. Equipment maintenance as required completed and continuing
2. Town Sewers and Pump Stations cleaned and maintained as scheduled
3. Nitrogen Credit Program is going well as projected

1. Maintain Equipment-Rebuild (2) Return Sludge Pumps a priority, Continue with ongoing maintenance

Sewer Fund-Sewer Plant
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Sewer District

Present Present Present Next 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2015-2016 2015-2016 2015-2016
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Request Proposed Proposed
Full Time
Non-Bargaining

Plant Superintendent O 4 133,955$  4 124,854$     128,740$      128,740$      130,028$     136,634$     136,634$     136,634$     136,634$     
Allocation to Transfer Station (1) (26,791)    (49,942)        (25,748)         (25,748)         (26,006)       (27,327)       (27,327)       (27,327)       (27,327)       

Total Non-Bargaining 107,164 74,912 102,992 102,992 104,022 109,307 109,307 109,307 109,307

Bargaining Unit

Lab Technician BU 5 65,887 5 62,361 63,949 63,956 63,956 67,213 67,213 67,213 67,213
Sewer Plant Operator Technician BU 5 65,887 5 62,361 63,949 63,956 63,956 71,806 71,806 71,806 71,806
Sewer Plant Operator BU 5 62,746 5 59,379 60,910 60,907 60,907 63,998 63,998 63,998 63,998
Sewer Plant Operator           BU 3/4 57,984 3/4 59,379 56,439 56,439 57,984 62,828 62,828 62,828 62,828

Total Bargaining Unit 252,504 243,481 245,247 245,258 246,803 265,845 265,845 265,845 265,845

Total Full Time 359,668 318,393 348,240 348,250 350,825       375,152       375,152       375,152       375,152       

Miscellaneous Pay
Overtime 35,940 35,064 35,940 35,940 35,940 40,000 40,000 40,000 40,000

Total Miscellaneous Pay 35,940 35,064 35,940 35,940 35,940         40,000         40,000         40,000         40,000         

Total Salary 395,608 353,457 384,180 384,190 386,765 415,152 415,152 415,152 415,152
4.82% 8.69% 0.00% 0.67% 7.34% 7.34% 7.34% 7.34%

Note:
(1) Beginning in 2012-2013, 80% of the Plant Superintendent salary is allocated to the Sewer Plant and 20% is allocated to the Transfer Station.  Previously, the 
allocation was 60% Sewer and 40% Transfer Station.

Sewer Plant Salaries
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Waveny Pool Fund

Description of 

Fund

Revenues
Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted

$ '16 

Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

105-00-000-41940
General Fund 
Contribution                  -                  -                  -                  -         63,873               63,873                63,873            63,873         63,873 

105-00-000-41957
Contribution from 
Major Maintenance         20,000                  -                  -                  -                  -                         -                          -                     -                  - 

105-01-050-41400 Interest On              500              375              500              138              375                    375                     375                 375            (125) -25.00%

105-01-050-41615
Concessions And 
Commissions                  -                  -                  -           5,000           5,000                 5,000                  5,000              5,000           5,000 

105-40-570-41642 Pool Fees       340,000       695,597       450,000         62,830       476,000             476,000              476,000          476,000         26,000 5.78%
105-40-570-41643 Pool Programs         15,000         22,218         15,000           1,450         20,000               20,000                20,000            20,000           5,000 
Total Revenue 375,500 718,191 465,500 69,418 565,248 565,248 565,248 565,248 99,748 21.43%

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted

$ '16 

Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

105-10-290-51105 Contingency                  -                  -         58,623                  -         48,980               48,980                48,980            48,980          (9,643) -16.45%
105-40-570-51010 Salaries P/T       110,000       104,878       120,000         72,205       125,000             125,000              125,000          125,000           5,000 4.17%

105-40-570-51244
Banking & 
Transaction Fees           5,495           1,071           6,800                  -           5,000                 5,000                  5,000              5,000          (1,800) -26.47%

105-40-570-51610 Fuel Oil / Propane           3,000           2,539           2,400           2,025           2,900                 2,900                  2,900              2,900              500 20.83%
105-40-570-51660 Supplies - General           6,281           4,318           4,967              673           6,000                 6,000                  6,000              6,000           1,033 20.80%

105-40-570-51670 Supplies - Chemicals         19,750         19,365         22,000         11,851         23,500               23,500                23,500            23,500           1,500 6.82%

105-40-570-51730
Uniforms & 
Equipment           2,000           1,449           2,000                  -           2,000                 2,000                  2,000              2,000                  - 0.00%

105-40-570-51800 Electricity         17,405         16,837         22,000         11,736         22,000               22,000                22,000            22,000                  - 0.00%
105-40-570-51820 Water         12,000         11,817         12,000           5,839         14,000               14,000                14,000            14,000           2,000 16.67%
105-40-570-51905 Property Cleaning           7,195           7,195           5,633           3,866           7,500                 7,500                  7,500              7,500           1,867 33.14%

105-40-570-51915
Property Repair / 
Maintenance         16,684         16,683         17,500         13,269         17,500               17,500                17,500            17,500                  - 0.00%

105-40-570-51925 Major Maintenance         20,000                  -         15,000                  -         40,000               40,000                40,000            40,000         25,000 166.67%
105-40-570-52105 Social Security           8,151           8,151           9,540           5,531           9,563                 9,563                  9,563              9,563                23 0.24%

105-40-570-52600
Other Classes & 
Programs           3,825           3,582         10,000           2,569         15,000               15,000                15,000            15,000           5,000 50.00%

105-80-750-52410 Bond Interest Town                  -                  -                  -                  -         63,873               63,873                63,873            63,873         63,873 
105-80-750-52420 Bond Prin Town       143,714       143,714       157,037                  -       162,432             162,432              162,432          162,432           5,395 3.44%
Total Expenditures 375,500 341,597 465,500 129,564 565,248 565,248 565,248 565,248 99,748 21.43%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2013 FY 2015 FY 2015 FY 2016 FY2016 FY2016 FY2016
Full-time - - - - - - -
Part-time 40 40 40 40 40 40 40

The Waveny Pool Fund is used to account for Revenues and Expenses related to the operation of the Waveny Pool.

Waveny Pool
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Railroad Fund

Description of 

Fund

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted

$ '16 

Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

090-01-050-41400 Interest On           1,000                  -                  -                  -                  -                         -                          -                     -                  - 

090-01-050-41605 Rental Of Property           7,800           7,000           7,800           3,300           7,800                 7,800                  7,800              7,800                  - 0.00%

090-10-120-41959
Contribution from 
Capital Reinvestment         57,425         45,678         28,583                  -                  -                         -                          -                     -        (28,583) -100.00%

090-10-200-41505 Parking Tickets                  -                  -                  -                  -         24,000               24,000                24,000            24,000         24,000 
090-10-200-41620 Parking Meters       139,200       156,881       150,000         63,250       158,000             158,000              158,000          158,000           8,000 5.33%

090-10-200-41627
Parking-Newsrack 
Permits                  -            (800)              200                  -              200                    200                     200                 200                  - 0.00%

Total Revenue 205,425 208,758 186,583 66,550 190,000 190,000 190,000 190,000 3,417 1.83%

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted

$ '16 

Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

090-10-200-51150 O/S Contract Service           1,100                  -                  -           2,805           6,600                 6,600                  6,600              6,600           6,600 

090-10-200-51244
Banking & 
Transaction Fees         12,000           1,590         13,000           1,453         14,000               14,000                14,000            14,000           1,000 7.69%

090-10-200-51290
Repairs Parking 
Meters                  -                  -           1,000              913           4,000                 4,000                  4,000              4,000           3,000 300.00%

090-10-200-51510 Voice / Data                  -                  -           3,523           1,671           2,101                 2,101                  2,101              2,101          (1,422) -40.36%

090-10-290-51105 Contingency                  -                  -         28,827                  -         49,914               49,914                49,914            49,914         21,087 73.15%
090-30-420-51155 O/S Contractors                  -                  -           7,600              270           7,600                 7,600                  7,600              7,600                  - 0.00%
090-30-420-51510 Voice / Data           3,075           2,163           1,867                  -           2,200                 2,200                  2,200              2,200              333 17.84%
090-30-420-51610 Fuel Oil / Propane           3,881           3,728           6,400                92           4,325                 4,325                  4,325              4,325          (2,075) -32.42%

090-30-420-51625
Supplies Building / 
Grounds                  -                  -           2,000                  -           2,700                 2,700                  2,700              2,700              700 35.00%

090-30-420-51660 Supplies - General           3,783           3,783           1,000                  -           1,000                 1,000                  1,000              1,000                  - 0.00%
090-30-420-51668 Miscellaneous           1,235           1,235                  -                  -                  -                         -                          -                     -                  - 

090-30-420-51800 Electricity         24,935         10,424         10,150           4,965         12,725               12,725                12,725            12,725           2,575 25.37%

090-30-420-51820 Water           1,674           1,673           2,370              830           1,725                 1,725                  1,725              1,725            (645) -27.22%

090-30-420-51905 Property Cleaning           6,249           6,248           5,420              700           6,250                 6,250                  6,250              6,250              830 15.31%

The Railroad Fund is used to account for revenues and expenditures at the State owned properties immediately adjacent to the train tracks.  The Town has a 

management agreement with the State.  Per the agreement, the Town is responsible for the maintenance of the platform, station and parking lot at Elm Street, 

and the platform at Talmadge Hill.  Every five years, one-half of unspent funds must be sent to the State.

Railroad
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Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted

$ '16 

Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

090-30-420-51915
Property Repair / 
Maintenance         17,625         17,625           2,400           1,482           2,400                 2,400                  2,400              2,400                  - 0.00%

090-30-420-51930 Municipal Maint         69,943         69,943         69,943         34,972         69,960               69,960                69,960            69,960                17 
090-30-420-52010 Ins Blanket Coverage           2,500           2,500           2,500                  -           2,500                 2,500                  2,500              2,500                  - 0.00%

090-85-800-65491
Parking Lot 
Improvements                  -                  -                  -                  -                  -                         -                          -                     -                  - 

090-85-800-65496
Bathroom Upgrades & 
Graffiti Proof Walls         10,000           4,850                  -                  -                  -                         -                          -                     -                  - 

090-85-800-65497
Interior & Exterior 
Painting         25,000         21,965                  -                  -                  -                         -                          -                     -                  - 

090-85-800-65498
Repair Water Service 
Trench           8,125           8,125                  -                  -                  -                         -                          -                     -                  - 

090-85-800-65499
Stripe North & South 
Parking Lots           6,750           3,400                  -                  -                  -                         -                          -                     -                  - 

090-85-800-65500
Engineering Analysis-
Exterior Lighting           4,500           4,288                  -                  -                  -                         -                          -                     -                  - 

090-85-800-65501
Crack Seal North & 
South Parking Lots           3,050           3,050                  -                  -                  -                         -                          -                     -                  - 

090-85-420-65570 RR Exterior Lighting                  -                  -         28,583         28,583                  -                         -                          -                     -        (28,583) -100.00%
Total Expenditures 205,425 166,590 186,583 78,736 190,000 190,000 190,000 190,000 3,417 1.83%
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Property Rental Fund

Description of 

Fund

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted

$ '16 

Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

100-01-050-41400 Interest On              200              204                  -                75              100                    100                     100                 100              100 
100-01-050-41605 Rental Of Property           9,600           9,600           9,600           4,800           9,600                 9,600                  9,600              9,600                  - 0.00%
Total Revenue 9,800 9,804 9,600 4,875 9,700 9,700 9,700 9,700 100 1.04%

Expenditures
Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted

$ '16 

Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

100-10-290-51105 Contingency           2,800                  -           2,095                  -              980                    980                     980                 980          (1,115) -53.22%
100-30-420-51155 O/S Contractors                  -                  -           3,600              307           3,600                 3,600                  3,600              3,600                  - 0.00%
100-30-420-51610 Fuel Oil / Propane           2,059           2,058           1,725              542           2,100                 2,100                  2,100              2,100              375 21.74%
100-30-420-51820 Water              461              460              500              335           1,340                 1,340                  1,340              1,340              840 168.00%

100-30-420-51915
Property Repair / 
Maintenance           4,480           3,227           1,680              325           1,680                 1,680                  1,680              1,680                  - 0.00%

Total Expenditures 9,800          5,746          9,600          1,509          9,700          9,700                9,700                 9,700            100            1.04%

The Property Rental Fund is used to account for revenues and expenses related to the rental of the apartment at Kiwanis Park.
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Movie Theater Fund

Description of 

Fund

Revenues
Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted

$ '16 

Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

102-01-050-41605 Rental Of Property       106,500       113,262       119,400         54,784       110,400             110,400              110,400          110,400          (9,000) -7.54%
102-10-120-41805 Insurance Recoveries                  -                  -         21,875                  -                  -                         -                          -                     -        (21,875)
Total Revenue 106,500 113,262 141,275 54,784 110,400 110,400 110,400 110,400 (30,875) -21.85%

Expenditures
Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted

$ '16 

Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

102-10-150-58112 Movie Theatre         10,000           3,688         10,000                  -         10,000               10,000                10,000            10,000                  - 0.00%
102-10-290-51105 Contingency         26,440                  -         67,305                  -         70,460               70,460                70,460            70,460           3,155 4.69%
102-30-420-51155 O/S Contractors                  -                  -         16,800         10,090         17,000               17,000                17,000            17,000              200 
102-30-420-51610 Fuel Oil / Propane         18,560           5,743         15,015           1,138           6,000                 6,000                  6,000              6,000          (9,015) -60.04%
102-30-420-51660 Supplies - General           1,000                  -           1,000                  -           1,000                 1,000                  1,000              1,000                  - 0.00%

102-30-420-51905 Property Cleaning                  -                  -           1,440              480           1,440                 1,440                  1,440              1,440                  - 

102-30-420-51915
Property Repair / 
Maintenance         15,000         12,939           3,840           1,851           4,000                 4,000                  4,000              4,000              160 4.17%

102-30-420-51940 Property Lease /                  -                  -                  -                  -                  -                         -                          -                     -                  - 
102-30-420-52010 Ins Blanket Coverage              500                  -              500                  -              500                    500                     500                 500                  - 0.00%

102-85-800-65493
Door & Lintel 
Replacement         35,000                  -         35,000         33,920                  -                         -                          -                     -        (35,000) -100.00%

102-85-800-65569
2014 Repair Freeze 
Damage                  -                  -         25,375         23,000                  -                         -                          -                     -        (25,375) -100.00%

Total Expenditures 106,500 22,370 176,275 70,479 110,400 110,400 110,400 110,400 (65,875) -37.37%

The Movie Theater budget is used to account for revenues and expenses associated with the movie theater on Elm Street.
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Dog License Fund

Description of 

Fund

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted

$ '16 

Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

050-20-310-41303 Dog Lic. Clerk Fees         25,000         25,756         22,000           8,469         25,750               25,750                25,750            25,750           3,750 17.05%
050-20-310-41400 Interest On                50                39                50                15                50                      50                       50                   50                  - 0.00%

050-20-310-41515
Warden Redemption 
Fees (Impound Fees)           1,750           1,000           1,000              665           1,000                 1,000                  1,000              1,000                  - 0.00%

050-20-310-41826
State Training 
Reimbursement                  -                  -           1,000                  -                  -                         -                  1,000              1,000                  - 0.00%

Total Revenue 26,800 26,796 24,050 9,149 26,800 26,800 27,800 27,800 3,750 15.59%

Expenditures

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted

$ '16 

Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

050-10-110-51505 Postage                  -                  -                  -                  -                  -                         -                  1,000              1,000           1,000 
050-10-110-51655 Supplies Office                  -                  -                  -                  -                  -                         -                          -                     -                  - 
050-10-110-51660 Supplies - General                  -                  -                  -                  -                  -                         -                          -                     -                  - 
050-20-310-51240 Prof Service           1,308              612           2,500              593           3,500                 3,500                  3,500              3,500           1,000 40.00%

050-20-310-51280
Repairs Mobile 
Equipment              105                  -           1,250                  -              835                    835                     835                 835            (415) -33.20%

050-20-310-51315 Training              750                  -           1,750              260           1,750                 1,750                  1,750              1,750                  - 0.00%
050-20-310-51500 Advertising              300              127              300              178              200                    200                     200                 200            (100) -33.33%
050-20-310-51505 Postage           1,660           1,659                  -                27              100                    100                     100                 100              100 
050-20-310-51655 Supplies Office              400              340              400                16              200                    200                     200                 200            (200) -50.00%
050-20-310-51660 Supplies - General           1,271           1,271              400                62              100                    100                     100                 100            (300) -75.00%
050-20-310-51730 Uniforms &           1,700              742           2,000              456           1,500                 1,500                  1,500              1,500            (500) -25.00%

050-20-310-51915
Property Repair / 
Maintenance           1,500              765              860              180           1,500                 1,500                  1,500              1,500              640 74.42%

050-20-310-52210 State Remittance         17,761         17,760         14,500         17,021         17,025               17,025                17,025            17,025           2,525 17.41%

050-20-310-52211
Town Paid Adoption 
Fees                45                45                90                45                90                      90                       90                   90                  - 0.00%

Total Expenditures 26,800 23,320 24,050 18,838 26,800 26,800 27,800 27,800 3,750 15.59%

The Dog License Fund is used to account for revenues and expenses associated with the Animal Control Department.  Salaries are budgeted in the General 

Fund.
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Parking Fund

Description of 

Fund

Revenues

Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted

$ '16 

Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

095-10-200-41625 Parking Permits         22,000         24,636         22,000                  -         22,000                22,000                22,000            22,000                  - 0.00%
095-10-200-41626 Fee In Lieu of Parking                  -                  -                  -                  -                  -                         -                          -                     -                  - 
Total Revenue 22,000        24,636 22,000        -                 22,000        22,000              22,000               22,000          -                 0.00%

Expenditures
Amended

Budget

Unaudited 

Actual

Amended

Budget

6 Month

Actual

Department

Request

Selectmen 

Recommended

Bd of Finance 

Recommended Adopted

$ '16 

Budget % 2016

Account # Description 2014 2014 2015 12/31/2014 2016 2016 2016 2016 Incr(Dcr) Over 2015

095-10-290-51105 Contingency         22,000                  -         22,000                  -         22,000                22,000                22,000            22,000                  - 0.00%

095-85-800-65491
Parking Lot 
Improvements       200,000         98,653                  -                  -                  -                         -                          -                     -                  - 

Total Expenditures 222,000      98,653        22,000 -                 22,000 22,000 22,000 22,000 -                 0.00%

The Parking Fund is used to account for revenues and expenses associated with the maintenance and expansion of parking.
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