Town of New Canaan

Adopted Budget
July 1, 2013 to June 30, 2014
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Board of Selectmen Changes to FY2013-2014 Depariment Bu

Department & Page #

Account # & Name

Dept Request

Proposed
Change

New Budget

dget Requests

Comments

Finance & HR, page 29

010-20-120-41605 Rental of Property

19,415

19,415

Create a new ling item for rent received from Waveny Care
Center. Previously, this was recorded in the Property Rental
revenue line of the Recreation Admin Deparfment,

Inland Wetlands, page 51

010-10-255-51120 Consultants/Service Contracts

8,000

(3,000)

5,000

Allow $3,000 for additional professicnal services. Utilize
current land-use staff for addifional coverage.

Police, page 58

010-20-300-51005 Salaries F/T

4,155,525

(4,158)

4,151,367

Maintain current total salary for 2 Captains.
Department/Commission re-allocate if desire parity.

Fire, page 65

010-20-320-51019 Salaries O Callback

14,000

(3,700}

10,300

Reduce to FY2013 adopted amount. Have only used $3,637
through December.

PW Town Buildings, page 83

010-30-420-51155 OIS Contractors

10,000

{10,000)

Eliminate request for "Facility Dude”. Possibly consider
purchasing system follewing completion of move back to Town
Hall.

Recreation Admin, page 100

010-40-500-41605 Rental of Property

265,000

(19,415}

245,585

Reduce request by amount of rent received from Waveny Care
Center. This rent will now be included in the Finance
Department,

Recreation Civic Activities, page 109

Summer Cancert Sponsorships

Create a new line item for donations received for the
sponsorship of summer concerts. Previously, these donations
waere placed in a special project. The appropriate budget
amount must be determined through discussion with the
Recreation Director.

Recreation Civic Activities, page 109

010-40-540-52515 Prog Band Cencert

9,500

9,500

Intention is to show the full cost of the summer concerts.
Currently a portion is paid from a special project where
donation are accumulated. The appropriate budget ameunt
must be determined through discussions with the Recreation
Direclor.

Library, page 129

010-70-710-52700 Expense Summary

2,011,301

{69,300)

1,042,001

Reduce by the equivalent of eliminating $6,000 increase for
Director's salary, return Teen Librarian to p/t and eiiminate
2.5% tncrease for fit and p/it.

Parking-Vehicte Replacament

23,000

(23,000)

Have Fleet Manager review fleet deployment

General Government Capital, page 143
Police Capital, page 153 '

Police Vehicles

123,500

(61,750)

61,750

Reduce to 1 pafrol & 1 investigations

Palice Capital, page 153

Equipment for new vehicles

32,000

(16,000}

16,000

Reduce to 1 pairol & 1 investigations

Police Capital, page 153

Vehicle Changeover Costs

12,500

6,250)

6,250

Reduce to 1 patrol & 1 investigations

Pelice Capital, page 153

Replace Radio Consoles

460,000

(460,000}

Defer due to timing and need to research availability of spare
parts '

Police Capital, page 153

Renovate Dispatch Center

100,000

{100,000)

1

Defer dus to timing and need to research availability of spare

paris
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Proposed

Department & Page # Account # & Name Dept Request Change New Budget|Comments
Defer due to timing and need to research availability of spare
Police Capital, page 153 Dispatch Console Furiture 30,000 (30,000 - |parts
Police Capitat, page 153 Office Furniture 7,000 {7,000) - |Eliminate-low departmental pricrity
Police Capital, page 153 Carpeting for Building 10,000 {10,000) - |Eliminate-low departmental priority
Palite Capital, page 153 Office Painting 6,000 {6,000) - |Eliminate-low deparimental priority
Animal Control Capital, page 170 Stackable Washer & Dryer 2,600 {2,600) - |Eliminate-purchase with surplus in Dog License Fund
Fire Capital, page 172 SCBA Replacement 38,820 {38,820) - |Eliminate-pursue grant funding
Fire Capital, page 172 SCBA Compressor Replacement 27,560 {27,560) - |Eliminate-pursue grant funding
Fire Capital, page 172 Water Supply Improvement 10,000 (5,000} 5,000 {Department anticipates carry over of some FY13 funds
Fire Marshal Capital, page 181 Replacement Vehicle 30,000 {30,000 . |Have Fleat Manager review fleet deployment
Emergency Management Capital, page 183 Upgrade of Communications equipment, etc. 30,419 (15,000) 15,419 |Pursue opportunity to obtain surplus equipment from BOE.
Per EM, can be reduced. Will continue te refing estimated
Emergency Management Capital, page 183 FM Radio Broadcast 15,000 (10,000) 5,000 |cost.
Reduce request . Cannot address all intersections, but can
Emergency Management Capital, page 183 Stop Signs at Unsignalized Intersections 12,000 (6,000) 6,000 |address must critical.
Emergency Management Capital, page 183 Incident Response Trailer 25,000 (25,000 - |Eliminate-Currently have 1 traller. This would be additional.
Request is for 5 locations. BOS recommendation allows for
Emergency Management Capital, page 183 Universal Generator Tie-ing 50,000 (30,000) 20,000 [completion of 2 tie-ins for FY14
Emergency Management Capital, page 183 Universal Generator 100,000 {100,000} - |Complete fie-ing before purchasing generator.
PW Admin/Engineering Capital, page 192 DPW Communication System Replacement 175,000 40,000 215,000 |Per DPW, have received revised quote.
Reduce to prior year appropriation. Ulilize PW to perform
PW Admin/Engingering Capital, page 192 Drainage 100,000 (50,000) 50,000 |some jobs "in-house".
PW Admin/Engineering Capital, page 192 Sidewalks 250,000 (150,000) 100,000 |Reduce and address must criticalfhighly traveled areas
Reduce amount paid from General Fund. Utilize Fee-In-Lisu of
PW Admin/Engineering Capital, page 192 Parking Lots 300,000 (200,000) 100,000 |Parking funds for additional repairs.
PW Admin/Engineering Capital, page 192 Guiderails 25,000 (25,000) - {Per DPW, prior year funds still available.
PW Admin/Engineering Capital, page 192 Signage and Striping 25,000 {25,000) - |F¥Y14 is final year of allowed deferral. Defer to FY15.
PW Highway Capital, page 206 Pick-up truck & Equipment 40,000 {40,000) - |Have Fleet Manager review flieet deployment
PW Highway Capital, page 206 Fuel Management Upgrades 30,000 {30,000) - |Eliminate-low departmental priority
PW Highway Capital, page 206 Vacuum Leaf Collection System 35,000 {35,000) - |Eliminate-tow departmental pricrity & have 2 existing
PW Highway Capital, page 206 Sandmaster Sandbag Unit 15,000 {15,000) - |Eliminate-fow departmental priority
PW Parks Capital, page 216 Vehicles wi accessories 100,000 (50,000) 50,000 (Reduce fo1 new vehicle
PW Parks Capital, page 216 Misc Small Equipment 12,000 (3,500) 8,500 |Reduce to FY13 appropriation
PW Parks Capital, page 216 10" Front Mowers 62,000 (62,000) - |Defer purchase to future year
PW Parks Capital, page 216 Ride on Mowers 8,650 (8,650) - | Defer purchase to future year
Per GPW, reduce request. Favorable pricing in FY13 has
PW Fields Capital, page 222 Field improvements 40,000 (20,000) 20,000 [allowed more work to be done.
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Proposed

Department 8 Page # Account # & Name Dept Request Change New Budget|Comments

PW Fields Capilal, page 222 Imigation Upgrades 40,000 (20,000) 20,000 |Reduce to FY13 appropriation
Nature Center Capital, page 225 Relinforce Roofs at Cupolas 75,000 35,000 110,000 |Per DPW, revised estimate

Nature Center Capital, page 225 Exterior Painting 35,000 (35,000) - |Defer-Based on DPW priority
Recreation Capital, page 228 Waveny House Interior Painting 7,500 {7,500) - [Eliminate-low departmental priority
Recreation Capital, page 228 Wavany Athletic Field Fencing 10,000 {10,000) - [Eliminate-utilize existing donated funds
Recreation Capital, page 228 Lapham CC Exterior Painfing 6,000 {6,000) - | Defer fo future year

Recreation Capital, page 228 Water Tower Turf Bleachers 15,000 {15,000) - |Pursue private funding

Recreation Capital, page 228 Kiwanis Playground Upgrade 22500 {22,500 - |Pursug private funding

Recreation Capital, page 228 Additional Platform Tennis Court 70,000 {70,000 - |Eliminate-low departmental priority
BOE Capital, page 236 E,S,W - Replacement Shades 15,000 {15,000) - |Shades are currantly in place. Delay replacement.
BOE Capital, page 236 South - Parking Lot Farm Rd 300,000 {300,000) . | Defer to future year

BOE Capital, page 236 Saxe - Auditorium Renovation Phase | Design 175,000 (175,000) - |Pursue public/private partnership.
BOE Capital, page 236 E,W,Saxe,NCHS - Crack Seal Parking Lols 75,000 (35,000) 40,000 [Fund NCHS lots only

BOE Capital, page 236 South - A/C (Chiller) (3) 205,000 (205,000 - |Continue to work with CL&P.

BOE Capital, page 236 All - Building Condition Survey 50,000 (50,000) - |Eliminate-low departmental priority.
BOE Capital, page 236 Saxe - Recondition Elevator 45000 {45,000) - |Eliminate-low departmental priority.
BOE Capital, page 236 S,W - Domestic Water Boilers (3) 58,000 {58,000} - |Continue to work with CL&P.

BOE Capital, page 236 South - Storage Garage {Savin Report) 60,000 {60,000) - |Eliminate-low departmental priority.
BOE Capital, page 236 Saxe - Make-up Rooftop Unit (3} 28,000 {28,000) - |Continue to work with CLEP.

BOE Capital, page 236 NCHS - Demand Metering {3) 20,000 (20,000) . [Continue to work with CL&P.

BOE Capital, page 236 NCHS - Registrar's Office 8,000 (8,000} - |Eliminate-low departmental pricrity.
Tofal Expenditure Increase/{Dacrease) (2,924,288)
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Board of Finance Changes to FY2013-2014 Board of Selectmen Budget

GENERAL FUND
Proposed BOF Rec'd
Department & Page # Account # & Name BOS Budget Change Funding] Comments
Town Clerk, page 26 010-10-110-41740 Recording Fees 150,000 30,000 180,000 |Based on point in time comparisan FY2008-FY2013
Town Clerk, page 26 010-10-110-41755 Conveyance Fees 1,000,000 250,000 1,250,000 [Based on point in time comparison FY2009-FY2013
Insurance renewal @ 5.5%, elimination of request to change Human
Services Program Assistant from P/T to £/T, elimination of requested
010-10-270-42750 Employee Insurance new police officer & efimination of requested new Recreation
Health & Security Benefits, page 54 Contributign 579,480 {32,450} 547,030 |Supervisor,
010-40-500-42601 Other Classes &
Recreation-Administration, page 100 Programs Qffset 308,500 32,000 340,500 |Based on FY12 actual

Recreation-Lapham Community Center, page
11

010-40-550-41710 Senior Citizens
Pri m

,000

108,000

Proposed BOF Rec'd
Department & Page # Account # & Name BoS Budget Change Funding| Comments
Tax Collector, page 36 010-10-160-51246 DMV Services 4,450 331 4,781 |Based on information from DMV
Planning & Zoning, page 48 010-10-230-51240 Professional Services 40,000 5,000 45,000 |Additional funds for POCD.
010-10-255-51120 Consultants/Service
Inland Wetlands, page 51 Contracts 5,000 3,000 8,000 | Restore funding to equal original request
010-10-270-52116 Town Pension Total contribution wilt be $1M. $7,830 is contribution from the
Health & Security Benefits, page 54 Contribution 2,500,000 (1,507,830) 992,170 |Sewer Fund.
Insurance renewal @ 5.5%, elimination of request to change Human
Services Program Assistant from P/T to F/T, elimination of requested
010-10-270-52115 Group Insurance- new police officer & elimination of requested new Recreation
Health & Security Benefits, page 54 Active Employees 5,425,720 (274,000) 5,151,720 |Supervisor.
010-10-270-52117 Greup Insurance-
Health & Security Benefits, page 54 Retirees 990,530 {39,900) 950,630 |Insurance renewal @ 5.5%
Eliminate request for part-time Building Maintenance position,
eliminate request to move Human Services Program Assistant from
P/T to F/T, elimination of requested new police officer & elimination
Health & Security Benefits, page 54 010-10-270-52105 Social Security 793,961 {9,314} 784,647 |of requested new Recreation Supervisor,
Based on results of CIRMA FY12 Payroll Audit. Includes revised FY14
010-10-280-52030 Workers premium calculation and funds for anticipated resuits of FY13 Payroll
Insurance, page 55 Compensation 812,500 60,000 872,500 |audit.
Police, page S8 010-20-300-51005 Salaries F/T 4,151,367 {56,360) 4,085,007 |Eliminate requested new officer
Police, page 58 010-20-300-51035 Cleaning Allowance 16,100 {350) 15,750 |Eliminate requested new officer
Police, page 58 010-20-300-51050 Holiday Sellback 160,857 (2,650) 158,207 |Eliminate requested new officer
Police, page 59 010-20-300-51258 Medical Certification 16,400 {400} 16,000 |Eliminate requested new officer
010-20-300-51730 Uniforms &
Police, page 59 Equipment 40,700 (700} 40,000 |Eliminate requested new officer

Page 4




Proposed BOF Rec'd
Department & Page # Account # & Name BOS Budget Change Funding| Comments
Fire Department, page 66 N Reductlc-m in electricity budget following PW review of impact of new
010-20-320-51800 Electricity 31,000 {4,000 27,000 Feneratlon contract
— — i P revicw of
Ambulance, page 69 N Reductu’)n in electricity budget following PW review of impact of new
010-20-330-51800 Electricity 12,000 (2,000} 10,000 [generation contract
010-20-340-51115 Dues and : Department has requested shift of $ between Dues and
Fire Marshal, page 70 Subscriptions 1,550 1,000 2,550 |Subscriptions and Supplies-General
Department has requested shift of S between Dues and
Fire Marshal, page 70 010-20-340-51660 Supplies-General 4,000 {1,000) 3,000 [Subscriptions and Supplies-General
PW Town Buildings, page 83 010-30-420-51010 Salaries P/T 60,000 (30,000 30,000 |Eliminate request for new part-time position
PW Highway, page 86 - Reductl?n in electricity budget following PW review of impact of new
010-30-430-51800 Electricity 35,000 {3,000) 32,000 |generation contract
PW Nature Center, page 96 - Reductl?n in electricity budget following PW review of impact of new
010-30-470-51800 Electricity 36,000 {4,000} 32,000 |generation contract
PW Tree Warden, page 98 010-30-490-51660 Supplies-General 15,000 {10,000} 5,000 |Reallocate portion of request to new "Training" line item,
Create new line item and reallocate portion of request from Supplies-
PW Tree Warden, page 98 010-20-490-51315 Training - 10,000 10,000 |General.
Recreation Admin, page 100 010-40-500-51005 Salaries F/T 372,359 {59,938) 312,421 |Eliminate requested new Recreation Supervisor
Recreation Admin, page 100 010-40-500-51010 Salaries P/T 112,250 25,000 137,250 {Increase P/T instead of adding f/t Recreation Supervisor
Recreation-Park Buildings, page 107 010-40-530-51610 Fuel Qil/Propane 98,150 (5,000) 93,150 |Based on review of historical usage and FY14 price
Recreation-Park Buildings, page 107 - Reductlc_)n in electricity budget following PW review of impact of new
010-40-530-51800 Electricity 95,500 {12,500) 82,000 |generation contract
Human Services, page 118 010-50-600-51005 Salaries F/T 434,165 {50,350) 383,815 |Eliminate request to move Program Assistant from p/t to {/
Human Services, page 118 010-50-600-51010 Salaries P/T 35,000 30,000 65,000 |Eliminate request to move Program Assistant from p/t to f/t
Human Services Agencies, page 123 010-50-630-52321 50,000 {25,000) 25,000 [Reduce contribution to organization
Reduction based on estimated savings from changes to stop loss
Board of Education, page 127 010-90-700-52115 Group Insurance 9,969,819 (1,000,000} 8,969,819 |thresholds, IBNR method and other reviews of plan costs.
Board of Education, page 127 010-90-700-52700 Expense Summary 69,439,886 (470,000)] 68,969,886 |Reduce request. Specific reductions at the discretion of the BOE.
Library, page 129 010-70-710-52700 Expense Summary 1,942,001 (5,119) 1,936,882 |Fund at same level as FY13
Debt Service, page 134 , L . R
010-80-750-52410 Bond interest Town 1,810,847 87,500 1,898,347 |For 6-month interest payment on anticipated $7M issue in July 2013
General Government capital, page 143 Town Clerk-Document Scanning 28,825 {28,825) - | Defer to future year
Based on IT review of current funds and prigrities, will he able to
Gengral Government capital, page 143 WAN End of Life Replacement 52,500 [22,500) 30,000 |purchase some equipment with FY13 appropriation.
Fire capital, page 172 SCBA Replacement - 38,820 38,820 {Restore funding
Fire capital, page 172 Water Supply Improvement 5,000 (5,000} - |Per FD, can utilize prior year funds
Emergency Management capital, page 183 Feasibility study for NCHS generator 50,000 {50,000) - |Eliminate request
Emergency Management capital, page 183 Stop Signs at Unsignalized Intersections 6,000 (6,000} - |Move to PW Admin & Engineering capital
Emergency Management capital, page 183 Portable Telescoping Light 3,000 {2,000) - [Move to PW Admin & Engineering capital
Emergency Management capital, page 183 Universal Generator Tie-ins 20,000 {20,000) - |Remove request pending creation of specs for tie-ins & generator.
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Proposed BOF Rec'd
Department & Page # Account # & Name BOS Budpet Change Funding|Comments
Emergency Management capital, page 183 Parks Garage Fiber Connection 10,000 {10,000} - |Eliminate project. Connection was completed with FY13 funds.
PwW-Administration & Engineering capital, page
192 Stop Signs at Unsignalized Intersections - 6,000 5,000 |Move from Emergency Management capital
PW-Administration & Engineering capital, page
192 Portable Telescoping Light - 3,000 3,000 |Move from Emergency Management capiial
Town Buildings capital, page 203 Fire House 575,000 (575,000) - | Move to bonding. Revised cost is $350,000.

Remove request. Pursue solution with original contractor. LoCIP

Nature Center capital, page 225 Reinforee Roofs at Cupolas 110,000 {110,000) - |funds available if needed.
Recreation capital, page 228 HS Tennis Court Resurfacing 460,000 {460,000) - {Move to bonding.

36

st 2. B

BOE capital, page 2

Techn

ology Plan
T AEE

702,488

{30,000)

Per BOE, reduce new equipment pu

’%

e

rchased in FY2014.

FY13 FYl4 % Change
This does not factor in the contribution from Fund Balance for either
General Fund Expenditures net of Revenues 116,884,928 121,236,208 3.72% year
Proposed Bonding Projects
Police Radio Consoles 460,000
Fire House Renovations 350,000
High School Tennis Courts 460,000
Total Proposed Bonding 1,270,000
SEWER FUND
Proposed BOF Rec'd
Department & Page # Account # & Name BOS Budget Change Funding| Comments
020-10-270-52116, Town Pension Total contribution will be $1M. $7,830 is contribution from the
Health & Security Benefits, page 239 Contribution - 7,830 7,830 [Sewer Fund.
Contingency, page 241 020-10-290-51105 Contingency - 12,170 12,170 |Create a Contingency account for the Sewer Fund

00

Reduction in electricity budget following PW review in light of new
ation contract

Sewer Fund

Expenditures net of Revenues

1,231,644

FY13

1,228,366

% Change

-0.27%

This does not factor in the contribution from Fund Balance for either
year
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Town Council Changes to FY2013-2014 Board of Finance Recommended Budget

GENERAL FUND
BOF Proposed
Department & Page # Account # & Name Recommended Change TC Budget|Comments
Police Capital, page 153 License Plate Reader 20,000
FY13 FY14 % Change
General Fund Expenditures net of Revenues 116,884,928 121,216,208 3.71%
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General Government
Selectmen

Town Clerk

Finance & Human Resources
Information Technology
Central Setvices

Prof Setvices ~ Audit & Legal
Tax Collector

Asgessor

Regisirar of Voters

Parking Authority

Planning and Zoning

Inland Wetlands

Health & Security Benefits
Ihsurance

Contingency

Total General Government

Public Safety

Police

Animal Conirol / Park Rangar
Fire

Ambulance

Fire Marshal

Ememgency Management
Building

Total Public Safety

TOWN OF NEW CANAAN
BUDGET-FISCAL YEAR 2013-2014
July 1, 2013-June 30, 2014

As approved by the Town Council of New Canaan

At the Public Meeting on April 8, 2013

RECEIVED

APR 15 2013

TOWN ClERK

]

20122013 2013-2014
Approved Adapted
Budget Budgst $Change % Changs

§ 378,624 $ 383,624 5,000 1.32%
325,654 316,854 {8,800) -2.08%
778,484 808,908 28,425 3.65%
237,088 274953 37,865 15.97%
138,760 171,628 31,868 22,80%
314,825 424,000 108,175 34.68%
188,850 191,034 2,184 1.16%
271,547 273,068 2,421 0.89%
108,075 89,825 (6,250) -5.89%
298,710 313,418 14,708 4.92%
309,783 314,065 4,282 1.38%
136,796 147,196 10,400 7.60%
6,267,790 8,475,167 2,207,377 35.22%
1,094,801 1,288,760 198,940 17.72%
982,582 746,000 (236,502) -24.08%
11,831,379 14,229,391 2,398,012 20.27%
5,422,207 5,517,504 96,287 1.76%
87,613 89,021 1,408 1.61%
3,279,686 3,325,584 45,898 1.40%
665,014 564,069 (945) 0.17%
184,212 185,232 1,020 0.55%
31,310 30,200 (1.110) -3.55%
340,133 344,022 3,889 1.14%
9,910,175 10,055,632 145,457 1.47%
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Publlc Works
Director's Office-
Enginsering
Town Buildings
Highway
Transfar Staticn
Parks

Nature Center
Town Utilities
Tree Servics
Total Public Works

Recraatlon

Rec - Administration / Programs
Rec - Wavany

Rac - Paddla Tennig

Rec - Park Buildings

Rec - Civic Acivities

Rec - Lapham Comm Centar
Rec - Special Persons

Rec - Pool Operations Kiwanls
Total Recreation

Health & Human Services
Human Services - Administration
Health and Sanitation

Total Human Services

Human Services Agencies
CHORES

Getabout

Norwalk Transit Authority

Kids in Grisis

New Canaan Cares

Child Guidance Center

Qutback Teen Center

Domestlc Violence Crisis Center
Meals on Wheels

Smart Prepare

Total Human Service Agencies

2012-2013 2013-2014
Aporoved Adopted
Budgsat Budget $ Change % Change
305,310 207,301 (7.818) -2.59%
138,942 160,528 11,587 8.34%
253,308 372,351 118,968 46.95%
2,511,788 2,741,908 (69,884) 2.49%
1,600,481 1,507,687 (92,794) -5.80%
1,254,686 1,251,331 (3,355) 0.27%
104,567 101,500 (3,087) 2.93%
375,429 398,803 23,374 6.23%
425,500 435,500 10,600 2.35%
7,270,097 7,256,997 (13,100) 018%
835,802 872,496 33,694 4.02%
134,711 138,711 4,000 2.97%
28,700 28,7560 50 0.17%
362,384 308,400 {52,884) -14.62%
21,250 24,500 3,260 15.29%
255,118 286,650 11,531 4.52%
14,900 14,900 - 0.00%
78,750 78,150 400 0.53%
1,731,618 1,731,557 (59} 0.00%
483,128 492 265 8,139 1.89%
335,032 352,032 17,000 5.07%
318,158 844,287 26,138 3.19%
5,000 3,000 {2,000) -40.00%
48,000 48,000 - 0.00%
17,500 5,000 (12,500) 71.43%
50,000 25,000 (25,000) -50.00%
15,000 10,000 {5,000) -33.33%
5,000 5,000 - 0.00%
28,000 20,000 {8,000) 28.57%
5,000 5,000 - 0.00%
6,000 5,000 {1,000} 16.57%
N 3,000 3,000

179,500 129,000 (50,500) -28.13%
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Other Agencies

New Canaan Day Care Center
Health Services - Private Schools
Transportation - Private Schools
Channel 789 Public Access TV
Probate Gourt (Darien)

Total Other Agencies

Cperating Transfers
Town Util Sewer Contribution
Total Operating Transfers

Library
Library Operating
Total Library

Total Town Operating Expense

Capital Expenditures - Town
Capital Asset Inventory & Appraisal
IT Hardware / Software Replacement

Wide Area Natwark End of Life Replacement

Offica Suite Upgrade
Dog License System Sofiware
Document Scanning of Reconds
Backfile Conversicn of Records
Full Revaluation
Replacement Pay Machine
Full Size Copier
Scanning Land-Use Records
Replacement Vehicle
Vehicle Equipment & Graphics
Police Vehicies
Equipment for New Vehicie
Vehicle Changeover cosis
Police Radios
Traffic Counting Unit
Mobile Radie Replacement
AED Replacement
TASER Replacment
Buliet Proof Vest Replacement
Radar Units for Vehicles

. License Plate Reader
Pargonal Protective Equipment
SCBA Replacement

Gen Govt
Gen Govt

Gen Govt
Gen Govit
Gen Govt
Gen Gavt
Gen Govt
Gan Govl
Gen Gavl
Gen Gavl
Gen Govil
Agimal Gentral
Anirmal Contral
Police:
Palice
Falice
Pollce
Puolice
Fofice
Pollsa
Pallce
Folize
Polica
Palics
Firg

Flre

2012-2013 2013-2014
Approved Adopted
Budret Budget $ Change % Change
20,058 30,587 599 2.00%
236,385 268,623 32,138 13.60%
385,998 267,480 {28,519) -7.39%
28,000 28,000 - 0.00%
10,000 10,000 - 0,00%
691,342 695,560 4,218 A.51%
76,125 76,126 - 0.00%
76,128 76,125 - 0,00%
1,936,882 1,936,882 - 0.00%
1,938,882 1,936,882 - 0.00%
34,445,274 36,958,441 2,510,167 7.29%
- 19,900 19,800
80,000 50,000 {30,000)
37,500 30,500 {7,500}
25,000 25,000 -
- 9,650 8,660
25,000 - (25,000)
5,000 - {5,000)
226,000 225,000 -
47,500 - (47,500)
17,000 - {17,000)
35,000 40,000 5,000
23,000 - (23,000)
4,000 - (4,000)
55,000 61,750 6,750
22,500 18,000 (5,500)
5,800 6,260 450
20,000 30,000 10,000
6,000 10,000 4,000
10,000 10,000 -
5,500 §,500 -
4,500 5,700 1,200
4,350 2,200 {2,150}
3,000 - {3,000)
10,000 18,600 8,600
- 28,820 38,820
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Radlos/Pagers

Tools & Equipment

Fire Hose

Water Supply Improvement

SCBA Air Rottles

Portable Radio Maintenance
Communications Equipment

FM Radio Broadcast Equipment

Stop Slgns @ Unsignalized Intersections
Portable Telescoping Light

Waveny Athletic Field Fencing

Mead Park Tennis Fanse Replacement
Laphan CC Masorwy Repairs
Sidewalks

Drainage )

Bridge at Collins Pond

Woast Road Culvert

DPW Communication System Replacament
Pavement Preservation

Parking Lot Repairs

Fire House

Waveny Properties

Nature Center-Exterior Painting

2 Wheel Drive Dump/Sander Truck
Small Dump Truck

Equipment Refurbishing

Loader

Sandbag Unit

Fuel Management Upgrades
Vacuum Leaf Colleciicn Systermn
Sweeper

Compost Machine

Loader Tlre Replacement
Vehicles wf Accassories

Misc Small Equipment

Ride-on Mowers

Athlstic Field Mowsr

10-foot Front Mower

Athletic Field Impraovement
Irrigation Upgrades

Total Town Capital Expenditures

Fire

Fire

Flre

Flra

Fira

Emergeney Mngm
Emergency Mngmt
Emargancy Mngmt
Englneering
Enginaering
Retresdion
Recreation
Recreation
Engnesring
Enghaering
Engingering
Engineering

Enginesting
Enginasdng
Engineesng
Twn Bld

Twn Bld
Nature Center
Highway
Highway
Highway
Flighaay
Highway
Highway
Highway
Hatway
Higiwray
Transfar Sation
Parks

Parks

Parks

Parks

Parhs

Fields

Flelds

2012-2013 2013-2014
Approved Adopted
Budget Budget § Ghange % Change
7,000 8,875 {325)
- 16,000 10,000
8,000 8,500 &00
10,000 - {10,000%
5,400 - {5,400
2,000 1,000 {1,000)

- 15,418 15,419

- 5,000 5,000

- 6,000 6,000

- 3,000 3,000
10,000 - {10,000)
12,500 - {12,500)

6,000 - (8,000)
50,000 100,000 50,000
50,000 50,000 -
45,000 - {45,000}
40,000 - {40,000}

- 215,000 215,000
250,000 250,000 -

- 100,000 100,000
165,000 - {165,000)

40,000 - {40,000)

- 187,000 187,000 |
50,000 - {50,000)
25,000 25,000 -

- 190,000 180,000
186,000 - {485,000)
350,600 - {350,000)

- 16,000 16,000
50,000 50,000 -

8,500 8,500 -

- 97,000 97,000
50,000 20,000 (30,000)
20,000 20,000 -

2,110,060 1,088,464 {121,586) -5.76%
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Gapital Expenditures - Board of Education

Capital Projects
School-wide Technology Plan Year 6
Total Schoal Capital Expenditures

Total Town Wids Capital Expenditures

Debt Service
Town

School

Total Debt Servige

Board of Education
Operating Expense
Health Insurance

Total Town Operating, AH Debt Service,
All Capital Expendifures and Board of

Education Qperating Expenses

Town

. Licenses and Permits

Fines and Forfeits

Use of Money and Property

Other Agencies

Charges for Cumrent Services
Reimbursements, Refunds, Rebates
Tax Liens, Interest, Prior Taxes

Education Revenues

Schoo! Rernital Fees

BOE Grants

Revenue from Other Agencies
Total Board of Education Revenue

Total Estimated Revenue

Amount to be Raised by Taxation for General Fund

{Pudgeted Expenses Less Est. Revenue]

2012-2013 2013-2014
Approved Adopted
Budget Budget $ Change % Change
BOE 345,280 404,000 58,720
BOE 620,505 672,488 51,983
. 965,785 1,076,488 110,703 11.46%
3,075,835 3,084,952 {10,883) -0.35%
5,725,763 6,172,208 448,445 7.80%
7,801,542 7,908,405 108,863 1.37%
13,627,305 14,080,613 553,308 4 09%
65,439,353 58,989,886 3,530,533 5.40%
8,087,400 8,969,819 (117,581) -1.28%
74,526,753 77,939,705 3,412,852 4.58%
125,575,167 132,040,711 B,465 544 5.15%
General Fund Estimated Revenues
915,750 988,800 51,050 5.57%
285,000 230,000 5,000 1.75%
1,493,400 1,537,600 44,100 2.95%
178,701 165,016 {13,685) T.66%
2561,450 2,989,900 428,450 16.73%
285,209 1,363,971 1,078,762 378.24%
1,154,200 1,164,200 0 0.00%
6,873,710 8,487 387 1,503,677 23.15%
10,000 10,000 - 0.00%
- 616,431 816,431
1,806,529 1,730,885 (75,844) 4.20%
1,816,529 2,357,118 540,587 25.76%
8,690,219 10,324,503 2,134,284 24.56%
116,884,928 121,216,208 4,331,280 3.71%
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Grand List as of October 1, 2012
Desciintion Issue Daig
Clean Water Lean | 10/26/94
Clean Waler Laan |1 2401199
New Canaan High Schoel, Road Paving Projects D3N5105
New Canaan High Schocl, Road Paving Projects,
Town Hall Renovation Design 0410147

Elemantary Schaois, Saxe, Righway Garage, NCHS Ashestos & Roof Replacement,

Transfer Station, Landfill Closure, Highway Garags,
Kiwanis Pavilion, Wide Area Network, \Wast Reof, Paving Projacts,

NCHS Engineering & Conslrustion, Read Paving and the Irwin Purchasa and

the Lapham Community Cenier Renovalion 0319/09
Baxe, Highway Garage, Kiwanls Pavifon,

New Canaan High Scheoo! and Road Paving Projects 09/29/09

Police Department Renovation and Garage, Road
Paving Projects, BOE Enargy Management, Emergency
Medizal Services Building 101510

Road Paving Projects, Bridpe Replacement, BOE
Energy Management, Town Buliding Repalrs 0411212
Total General Fund Bonded Indebtedness as of June 30, 2013

Sewer Taxing District

Expendituras

Administration

Operation of Plant

Health & Security Banefits
Insurance

Debt Service

Contingency .

Total Sewar Oparating Expense

Capital

Engineering Services

Fine Screen Replacament
Sewer Rehabilitation

Pump Station Pump
Welding/Rehab Clariflers
Pump Station Generators
Online Phosphats Analyser
Total Sewer Capital Expense

2012-2013 2013-2014
Approved Adopted
Budget Budaet _ §Change % Chande
General Fund - Town Financial Data Required By Statute
$8,301.818.279
|ntersst Rate Mzt Date Cutatanding
2.00% 07/ N3 $917
2.00% Mi¥Ng 4,171,687
0.65 3.58% 06/15/24 13,840,000
250 4.00% D427 7,010,000
1.2 4.03% D4/01123 47,369,286
081 3.24% DAf1/25 20,860,835
0.50 340% 10/M5/30 15,825,000
198% D4A5T 7,100,000
$116,197!725
45,938 47,508 1,856 3.61%
964,662 1,159,618 195,066 20.22%
145,100 149,606 4,506 N%
82,092 85,804 2,812 3.39%
81,187 65,871 (5,316) -8.69%
. 12,170 12,170
1,299,769 1,610,688 210,896 16.23%
- 20,000 20,000
- 19,000 18,000
10,000 10,000 -
10,000 11,000 1,000
- 40,000 40,000
- 30,000 30,000
- 25,000 25,000
20,000 156,000 135,000 675.00%
1,319,789 1,865,685 345,606 26.21%

Total Sewer Expenditures
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2012-2013 2013-2014

Approved Adopted
Budget Budget $Change % Change
Revenues
Town Grant for Use of Sewer System 78,125 76,125 - 0.00%
Sewage Disposal Fees 10,000 250,000 240,000 2400.00%
Earned Interest 2,000 2,000 - 0.00%
Pricr Year Taxes - 4,000 4,000
Lien Fees & Interest - 2,000 2,000
Emplayee Medical Contribution - 8,175 8,176
Nitrogen Credit - §0,000 680,000
Contribution from Major Maintenance
Reserve - 35,000 35,000 '
Total Sewer Ravenues B8,125 437,300 349,175 395.23%
Amaount 1o be Raised by Taxation for Sewer Fund l 1,231,644 1,228,365 {3,279) -0,27%
(B Exp Less Est F )]
Sewer Taxing Distriet - Town Financial Data Required By Statute
Grand List aa of October1, 2012 $1.970.454.003

Description Issue Dal Interest Rate Mat. Dals Quistanding
Sewer Lines and Pump Stafions 0319108 1.2 - 403% 04131123 413,048
Sewer Lines and Pump Stetions 08/20/08 061 - 324% 04101725 247.2%
Total Sewer District Bonded Indebtedness a3 of June 30, 2013 $460,344

Entarprisa Fund - Town Flnanclal Data Reauired By Statute

Description Issue Dale Inferest Rate Mgt Cale Quistanding
Waveny Pool 03H 609 121 - 4,03% 0423 $837,666
Waveny Foal 06128108 0.61 - 3% 04401725 961,868
Wavany Pool Indabtadness as of June 30,2013 $1,789,535
Qther Fynd Budgets
Waveny Pool Fund
Tofal Revanuas . 390,750 355,500 (35,250) -8.02%
Total Dpersfing Expenses ' 381,508 355,500 {38,008) -9.20%
Revenues Over {Under) Expenditures (758) - 768
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Railroad Propstty Fun
Total Revanues )
Total Operafing Expenses
Net Income

Property Rental Fund

Tolal Revenues

Total Operating Expanses
Net Income

Mo n
Total Reverues

Totat Operating Expenses
Revenues Over (Under) Expendifures

Dog License Fund

Total Revenues
Total Operating Expenses
Revenues Over (Under) Expendltures

Parking Fund

Total Revenues
Total Operating Expensas
Revenues Over (Under} Expenditures

2012-2013 2013-2014
Approved Adopted
Budast Budast $ Change % Change
136,200 148,000 11,800 B.66%
135,475 148,000 12,526 9.25%
725 - {725)
8,960 9 B00 (160) -1.61%
6,600 9,800 4,300 78.18%
4,480 - {4,460)

108,500 106,500 - 0.00%
23,500 108,500 83,000 353.19%
83,000 - (83,000}

26,500 286,800 300 1.13%
26,050 26,800 750 2.88%
450 - {450)
- 222,000 222 000
- 222,000 222 000
am— 2013

WITNESS OUR HANDS &nd the Seel of The Tawn of New Canaan this Alpn ] 1s

ayﬂ{'WvZ{ﬂJ ﬁ

Robert . Mallozzi I, First Sefectman
Chairmman, Board of Finance

By Clawdes A. ek

Claudia Weber, Town Clerk

“‘”"S‘Wmm@wo@aw

Mary Davis Cody, Sﬁ:reiary
Board of Finance

, W Ryt

Mary Davis Cody, Becretary
Board of Financa

By i

Nick Wilfame, Sefagithan

Beth Jones, Sel

By/&{ M

oty

Gy

Robert E. Maliozzi U, First&Sealectman

Chairman, Board of Finance
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010-10-160-41015
010-10-160-41040

INTERGOVERNMENTAL

010-10-120-41115
010-10-120-41116
010-10-170-41135
010-30-400-41100
010-90-700-41120
010-90-700-41130

010-10-110-41210
010-10-110-41215
010-10-110-41300
010-10-110-41303
010-10-230-41325
010-10-230-41335
010-10-250-41205
010-10-250-41220
010-10-250-41225
010-10-250-41323
010-10-250-41345
010-20-300-41200
010-20-300-41315
010-20-360-41305
010-20-360-41307
010-20-360-41350
010-30-410-41310
010-30-410-41320
010-30-410-41322
010-30-410-41330

INVESTMENT EARNINGS

010-10-120-41400

TOWN OF NEW CANAAN
2013-2014 Revenue Budget Presentation

TAX - OTHER THAN LEVY

Tax Collections - Prior Yrs
Lien Fees And Interest

Casino Revenue Sharing
Municipal Revenue Sharing

Boat Registration Refund

Read Maintenance

State Reimb School Proj - Prin/int
State Aid Grant

LICENSES AND PERMITS

Peddlers And Vendors Licences
Liguor Licences

Fish And Game Licences
Bog Lic. Clerk Fees

Sign Permits

Zoning Permits

Refuse & Septic Inspections
Restaurant Permits

Barbers & Salons

Well Permits

Lot Testing

Amusement Permits

Pistol Permits

Building Permits

Building Permit Revisions
Plan Review

Driveway Permits

Sewer And Water Permits
Sewer Connection Permits
Street Opening Parmits

Interest On Investments

010-10-120-51510  Dividends
FINES AND FORFEITURES
010-10-200-41505  Parking Tickets

12/3112 $ %

2011-2012  2011-2012  2012-2013 & month 2013-2014  FAVHUNF) FAV/(UNF)
BUDGET ACTUAL BUDGET REVENUE BUDGET VARIANCE VARIANCE
650,000 642,592 650,000 330,555 650,000 - 0.00%
500,000 501,037 504,200 212,661 504,200 - 0.00%
1,150,000 1,143,628 1,154,200 543,216 1,154,200 - 0.00%
8,241 7,085 7672 - 7,288 (384) -5.00%
- 119,609 - 118,609 - - 0.00%
5,400 - 5,000 - . (5,000) -100.00%
166,029 166,072 166,029 - 157,728 (8,301) -5.00%
296,432 318,325 310,925 170,184 309,861 (1,064) -0.34%
1,495,604 1,545,147 1,495,604 - 1,420,824 (74,780 -5.00%
1,971,706 2,156,218 1,985,230 289,793 1,895,701 (89,529) -4.51%
- - - - - - 0.00%
50 64 50 36 50 - 0.00%
200 - - - - - 0.00%
2,500 3,167 3,000 - 3,000 - 0.00%
1,500 2,000 1,400 200 2,600 1,100 78.57%
30,000 43,225 30,000 17,218 63,000 33,000 110.00%
3,000 3,675 3,000 - 3,500 500 16.67%
25,000 31,325 25,000 17,625 30,000 5,000 20.00%
4,000 2,375 4,000 1,650 2,500 (1,500) -37.50%
3,000 4,550 3,000 3,275 3,500 500 16.67%
8,000 11,000 7.500 7,300 8,000 500 6.67%
200 370 200 35 200 - 0.00%
2,500 4,410 3,000 980 3,000 - 0.00%
750,000 826,755 800,000 396,950 800,000 - 0.00%
10,000 15,545 10,000 3,527 10,000 - 0.00%
10,000 7,251 10,000 4,400 10,000 - 0.00%
200 1,310 500 750 500 - 0.00%
15,000 13,817 15,000 13,300 12,000 (3,000) -20.00%
- 510 100 - 50 (50) -50.00%

4,000 4,000 - 9,085 15,000 15,000
869,150 975,348 915,750 476,943 966,800 51,050 557%
200,000 347,598 300,000 - 300,000 - 0.00%
- 3.238 - - - - 0.00%
200,000 350,837 300,000 - 300,000 - 0.00%
200,000 199,385 210,000 89,968 215,000 5,000 2,38%

Page 17



010-10-200-41506
010-10-200-41510
010-20-300-41500
010-20-300-41520
010-20-320-41500

010-10-120-41630
010-10-200-41620
010-10-200-41621
010-10-200-41624
010-10-200-41625
010-10-200-41627
010-10-200-41628
010-20-300-41630
010-40-500-41600
010-10-120-41605
010-40-500-41605
010-40-520-41640

010-80-700-41645

010-10-110-41705
010-10-110-41725
010-10-110-41740
010-10-110-41755
010-10-120-41730
010-10-120-41750
010-10-130-41090
010-10-230-41715
010-10-230-41720
010-10-250-41719
010-10-250-41722
010-10-255-41717
010-10-255-41718
010-20-300-41235
010-20-300-41770
010-20-360-41721
010-30-440-41700
010-30-440-41702
010-30-440-41703

TOWN OF NEW CANAAN

2013-2014 Revenue Budget Presentation

Parking Tickets On-Line

Revenue From Court

False Alarm Fines-Police

CT Judicial Revenue Distributions
False Alarm Fines-Fire

USE OF MONEY AND PROPERTY

Copier Revenue

Parking Meters

Parking Cards
Parking-Day Passes
Parking Permits
Parking-Newsrack Permits
Parking-Newsrack Violations
Copier Revenue-Police
Waveny Custodial Fees
Rental of Property

Rental Of Property

Paddie Tennis Fees

School Rental Fees

CHARGES FOR SERVICES

Sales Of Codes And Regulations
Vital Statistics Fees

Recording Fees

Conveyance Fees

State Telephone Line Grant
Miscellaneous Income

Tech Support Billing

Zoning Board Of Appeals Fees
Planning And Zoning Application Fee
Flu Clinics

inland Wetland App/Violation Fees
Wetlands Septic Review Fee
Wetlands Demo Review Fee
Testing & Hiring application fees
Fingerprint Fees

Building Dept-Work W/O Permit
Transfer Station Dump Fees
Transfer Station Tipping Fees
Transfer Station Recycling

1213112 $ %

2011-2012  2011-2012  2012-2013 6 month 2013-2014  FAVH{UNF) FAV/(UNF)
BUDGET ACTUAL BUDGET REVENUE BUDGET - VARIANCE VARIANCE
27,500 62,650 30,000 27,080 35,000 5,000 16.67%
- - - - - - 0.00%
20,000 12,000 20,000 200 15,000 (5,000} -26.00%
25,000 23,416 25,000 - 25,000 - 0.00%
- 600 - - - - 0.00%
272,500 298,051 285,000 117,238 290,000 5,000 1.75%
15,000 19,863 19,500 7,598 20,000 500 2.56%
160,000 232,864 180,000 60,753 225,000 35,000 18.42%
3,000 3,771 600 301 - (600) -100.00%
10,000 9,815 13,500 4,192 11,000 {2,500) -18.52%
640,000 629,762 660,000 630,911 672,000 12,000 1.82%
1,500 1,300 1,300 - 1,000 {(300) -23.08%
- - - - - “ 0.00%
- - - 94 - - 0.00%
5,000 4,700 5,000 1,668 5,000 - 0.00%

- - - - 19,415 19,415
260,000 230,719 265,000 73,508 245,585 {19,415} -7.33%
40,000 38,146 38,500 33415 38,500 - 0.00%
1,134,500 1,170,938 1,193,400 812,330 1,237,500 44,100 3.70%
10,000 10,000 10,000 - 10,000 - 100.00%
1,144,500 1,180,938 1,203,400 812,330 1,247,500 44,100 3.66%
6,500 7,065 6,000 2,903 6,000 - 0.00%
15,000 17,855 10,000 7,664 15,000 5,000 50.00%
150,000 174,173 125,000 93,195 180,000 55,000 44.00%
750,000 1,031,174 1,000,000 832,234 1,250,000 250,000 25.00%
85,000 74,508 75,000 - 71,250 (3,750) -5.00%
23,081 381,820 1,000 87,122 1,000 - 0.00%

- - - - 31,200 31,200
5,000 6,600 5,500 3,900 7,500 2,000 36.36%
6,500 12,250 7,500 5,500 15,500 8,000 106.67%

- - - - 20,000 20,000
20,000 26,933 25,000 16,260 40,000 15,000 60.00%
3,500 3,800 3,500 2,100 5,700 2,200 62.86%
200 610 300 100 600 300 100.00%
- - - 6,885 - - 0.00%
6,500 6,885 6,750 3,270 6,750 - 0.00%
2,000 2,600 3,000 2,600 3,000 - 0.00%
30,000 37,087 30,000 13,383 30,000 - 0.00%
450,000 428,136 450,000 188,352 430,000 (20,000) -4.44%
35,000 85,604 70,000 30,297 70,000 - 0.00%
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010-30-440-41706
010-40-500-41735
010-40-500-42501
010-40-550-41710
010-40-550-41745

TOWN OF NEW CANAAN
2013-2014 Revenue Budget Presentation

Transfer Station Sticker Fees
Park and Recreation Fees

Other Classes & Programs Offset
Senior Citizens Program

Senior Program Lunches

REIMBURSEMENTS AND REFUNDS

010-10-120-41800
010-10-120-41805
010-10-120-41850
010-10-120-41907
010-10-120-41947
010-10-150-41806
010-10-170-41820
010-10-170-41825
010-10-170-41828
010-10-170-41840
010-10-170-41845
010-10-230-41832
010-10-255-41830
010-10-270-41903
010-10-270-41909
010-10-270-41927
010-10-280-41804
010-10-280-41906
010-20-320-41801
010-30-400-41815
010-50-600-41835
010-50-630-41945
010-60-635-41810
010-90-700-41936

Town
Licenses and Permits
Fines and Forfeits

Elderly Tax Exemption

Insurance Recoveries

Municipal Video Competition Grant
Contribution from Storm Reserve
Sale Of Assets

Legal Reimbursement
Homeowner Tax Relief

State Property Rebate

State Of CT-Pilot

Additional Veterans Exemption
State Mfg, New Machine & Equip
DEEP Admin Cost Revenue-P&Z
DEEP Admiinistrative Cost Revenue
Employee Insurance Confributions
Retiree Insurance Contribufions
Medicare Part D Reimbursement
Workers Comp Offset

Contribution from H&H Reserve
Donations-Fire

LoCIP

Welfare Recoveries

School H&W Reimbursements
Health And Welfare Private School
BOE Grants

TOTAL GENERAL FUND

Use of Money and Property

Other Agencies

Charges for Current Services
Reimbursements, Refunds, Rebates
Tax Liens, Interest, Prior Taxes

Education Revenie
School Rental Fees
BOE Grants

Revenue from Other Agencies
Total Board of Education Revenug

Totat Estimated Revenue

12/31/112 3$ %

2011-2012  2011-2012  2012-2013 Bmonth  2013-2014  FAV/UNF) FAV/(UNF)
BUDGET  ACTUAL BUDGET REVENUE BUDGET VARIANCE YARIANCE
140,000 132,125 124,400 74314 124,400 - 0.00%
225,000 243158 230,000 37,072 230,000 - 0.00%
- - 295000 236,875 340,500 45500 15.42%
90,000 108,234 90,000 66,517 108,000 18,000 20.00%
3,500 3,464 3,500 734 3,500 - 0.00%
2,046,761 2784980 2,561,450 1,711,277 2,089,800 428,450 16.73%
200 180 200 - 190 (10) -5.00%
- 748 . - - - 0.00%
- 49,049 78,000 87,803 80,000 2,000 2.56%
- . - 10,000 - - 0.00%
- 22,205 - - - - 0.00%
- - . 6,265 - - 0.00%
38,203 28,202 32,000 - 30,400 (1,600) -5.00%
41,881 45,602 40,000 44,568 38,000 (2,000 -5.00%
- . . - - - 0.00%
1,872 1,405 1,000 - 950 (50) -5.00%
56 119 40 - 38 2 -5.00%
60 730 300 294 700 400  133.33%
50 134 50 82 200 150  300.00%

- - - - 547,030 547,030

- - - - 404,525 404,525

. - - - 60,000 60,000

- - - 23,208 75,000 75,000
- 52,103 . - - - 0.00%
. - - 100 - - 0.00%
116,955 - 117,119 . 111,283 (5,856) -5.00%
- - - - - - 0.00%
16,986 16,259 16,500 - 15675 (825) -5.00%
- - - . - - 0.00%

- . - - 516,431 516,431
216,263 216,736 285,200 172,321 1,980,402 1,605,193  594.37%
7870880 9,106,737 8,690,230 4,123,117 10,824,502 2,134,264 24.56%
869,150 975348 915750 476,943 966,800 51,050 5.57%
272,500 298,051 285,000 117,238 290,000 5,000 1.75%
1,334,500 1521775 1493400 812330 1,537,500 44,100 2.95%
179,670 292,746 178,701 119,609 165,016 {13,685) -7.66%
2,048,751 2,784,080 2,561,450 1,711,277 2,989,900 428,450 16.73%
216,263 216,736 285,209 172,321 1,363,971 1,078,762  378.24%
1,150,000 11436290 1,154,200 543216 1,154,200 - 0.00%
6,068,844  7,233765 6873710 3,052,933  B467,387 1,593,677 23.19%
10,000 10,000 10,000 - 10,000 - 0.00%

- . - - 616,431 616,431
1,792,036 1,863,472 1,808,529 170,184 1,730,885 (75,844) -4.20%
1,802,038 1873472 1,816,529 170,184 2,357,116 540 587 20.76%
7,870,880 9,106,737 8,690,239 4,123,117 10,824,503 2,134,264 24.56%
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GENERAL FUND

2013-2014 Budget

Adopted
Budget Adopted Budget S Change % Change
2012-2013 2013-2014
Town Operating 27,238,132 29,360,921 2,122,789 7.79%
Town Health Benefits 6,024,550 6,102,350 77,800 1.29%
Town Capital 2,110,050 1,988,464 (121,586) -5.76%
Town Debt 5,725,763 6,172,208 446,445 7.80%
Town Expenditures 41,098,495 43,623,943 2,525,448 6.14%
Town Revenue 6,883,710 8,477,387 1,593,677 23.15%
Town Expenditures net of Revenue 34,214,785 35,146,556 931,771 2.72%
OPEB Contribution 500,000 500,000 - 0.00%
Pension Contribution 682,592 . 992,170 309,578 45.35%
Pension & OPEB Contributions 1,182,592 1,492,170 309,578 26.18%
BOE Operating 65,435,353 68,969,886 3,530,533 5.40%
BOE Health Benefits 9,087,400 8,969,819 (117,581} -1.29%
BOE Capital 965,785 1,076,488 110,703 11.46%
BOE Debt 7,801,542 7,908,405 106,863 1.37%
BOE Expenditures 83,294,080 86,924,598 3,630,518 4,36%
Education Revenues 1,806,529 2,347,116 540,587
BOE Expenditures net of Revenues 81,487,551 84,577,482 3,089,931 3.79%
Total Expenditure Budget 125,575,167 132,040,711 6,465,544 5.15%
Total Revenue Budget 8,690,239 10,824,503 2,134,264 24.56%
Total Budget net of Revenues 116,884,928 121,216,208 4,331,280 3.71%

TAXABLE GRAND LIST [After Board of Assessment Appeals)

BUDGETED COLLECTION RATE

% INCREASE From FY2013 Mill

Rate of 14.076 FY2014 Mill Rate
5.53% 14.854
5.09% 14,793
4.87% 14.762
4,66% 14731
4.44% 14.701
431% 14.682
4.22% 14.670
4.00% 14.638
3.78% 14.609
3.62% 14.586

Notes:

(1} FY2014 Fund Balance Target (10%) is $13,204,071.
(2) Budgeted collection rate of 98% compared to 3-year collection average of 99.37%

8,208,622,291  8,299,347,038

98.00% 58.00%
Contribution Reserve for
from Fund Uncollectible
Balance (1} Taxes (2)

0 1,688,961
500,000 © 1,681,971
750,000 1,678,477

1,000,000 1,674,982
1,250,000 1,671,487
1,400,000 1,669,390
1,500,000 1,667,992
1,750,000 1,664,497
2,000,000 1,661,002
2,185,000 1,658,416

Approved by Town Council 5-15-13
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SEWER FUND

2013-2014 Budget

Adopted Budget Adopted Budget

2012-2013 2013-2014 $ Change % Change

SEWER BUDGET  Operations $1,299,769 $1,510,666 210,897 16.23%

Capital 20,000 155,000 135,000 675.00%

Total 1,319,769 1,665,666 345,897 26.21%
LESS: REVENUES 88,125 437,300 349,175 396.23%
AMOUNT TO BE RAISED BY TAXATION $1,231,644 51,228,366 (3,278) -0.27%
TAXABLE GRAND LIST (After Board of Assessment Appeals) 1,961,483,821 1,978,737,042
BUDGETED COLLECTION RATE 98.00% 98.00%

Contribution Reserve for
% Change from FY2013 Mill from Fund Uncollectable
Rate of .623 FY2014 Mill Rate Balance (1) Taxes (2)
1.68% 0.633 0 17,172 Approved by Town Council 5-15-1:

Notes:

(1) FY2014 Fund Balance target (10%) is $166,567.
(2) Budgeted collection rate of 98% compared to 3-year average of 99.37%.
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|Department: Selectmen

Mission
Revenues

Expenditures

The Selectmen shall do every act and perform every duty necessary to glve effect to the Town Charter.

This Department does not have revenues

Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ "4 Budget % 2014
Account # Description 2012 2012 2013 12/34/2012 2014 2014 2014 2014 Iner{Der) Over 2013
010-10-100-51005 _ Salaries F/T 319,180 324,712 324,482 156,001 329,482 320482 329,482 329,482 5,000 1.54%
010-10-100-5101Q0 __ Salaries P/T 25,942 27,912 16,042 8,159 16,042 16,042 16,042 16,042 - 0.00%
010-10-100-51015 _ Salaries O 2,000 3,963 2,000 1,127 2,000 2,000 2,000 2,000 - 0.00%
Dugs And :
010-10-100-51115____Subscriptions 15,000 14,188 3,000 1,225 3,000 3,000 3,000 3,000 - 0.00%
010-10-100-61240  Prof Service 5,860 5,860 20,000 750 - - - - 20,600) -100.00%
Economic
010-10-100-51254  Development - - - - 20,000 20,000 20,000 20,000 20,000
Prof Serv Research
010-10-100-51255 __/ Planning 6,500 - 3,500 620 3,500 3,500 3,500 3,500 - 0.00%
010-10-100-51320  Travel 2,500 3,301 2,500 704 170 170 170 170 (2,330} -93.20%
010-10-100-61500  Adveriising 4,000 741 3,000 246 3,000 3,000 3,000 3,000 - 0.00%
010-10-100-51505  Postage 1,000 198 500 480 800 500 500 500 - 0.00%
010-10-100-51510  Voice / Data 2,400 3,508 2,400 1,025 2,400 2,400 2,400 2,400 - 0.00%
010-10-100-51655  Supplies Office 1,200 3,511 1,200 101 1,200 1,200 1,200 1,200 - 0.00%
Prog Meeting
010-10-100-52550 Expense - - - - 2,330 2,330 2,330 2,330 2,330 .
Total Expenditures 385,682 387,894 378,624 170,439 383,624 383,624 383,624 383,624 5,000 1.32%
Adopted Adopted Adopted  Requested Selectmen Bd of Finance Adopted
Authorized Positions  FY 2011 FY 2012 FY 2013 EY 2014 FY2014 FY2014 FY2014
Full-time 3 3 3 3 3 3 3
Part-time 3 3 2 2 2 2 2

Budget Variances for Department Requests

Increase in Salaries F/T due to a proposed increase in the salary for First Selectman. The proposal is far an annual increase of $5,000 for the next three years.

$5,000 $140,333 in FY2016.

The salary would be

Benefits Allocation Budget Budget
FY2012 FY2013 FY2014

Social Security 25,052 26,203 26,586

Medical & Dental Insurar 66,339 67,629 74,088

Workers Compensation 3,953 4,403 4,929

401a Employer Share - - -

Total 95,344 98,236 105,603

Status of Prior Year Goals

+ Office running efficiently. Marketing effort moving along with development of Village Map and accompanying website,

Goals for Budget Year
+ Continue to act in the responsible capapcity as the Executive Branch of Town government.

Selectmen
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Selectmen

Position Title

Fult Time
First Selectman
Administrative Officer
Exacutive Secretary
Total Full Time

Part Time
Clerical
Selectmen (2)

Total Part Time

Miscellaneous Pay
Overtime

Total Miscellanecus Pay

Total Salary

Selectmen Salaries

Present
Grade

N.C.
N
|

N.C.

Present
Step

£ N

3

Present
Salary

125,333
130,397
68,7562

324,482

16,042

16,042

2,000

2,000

342,524

Next 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014  2013-2014  2013-2014 2013-2014
Step Budget Budget Budget Budget Depariment BoS BoF Adopted
Requested Proposed Proposed
0 $ 125,333 $ 125333 $ 125333 $ 125333 § 130333 $ 130,333 § 130,333 § 130,333
4 119,869 123,387 127,216 130,397 130,397 130,397 130,397 130,397
4 62,780 64.406 66,630 68,752 68,752 68,752 68,752 68,752
307,982 313,126 319,180 324 482 320,482 329,482 329,482 329,482
9,900 9,900 9,900 - - - - -
16,042 16,042 16,042 16,042 16,042 16,042 16,042 16,042
25,042 25,942 25,942 16,042 16,042 18,042 16,042 16,042
1,200 2,500 2,000 2,000 2,000 2,000 2,000 2,000
1,200 2,500 2,000 2,000 2,000 2,000 2,000 2,000
335,124 341,568 347,122 342,524 347,524 347,524 347,524 347,524
-2.16% 1.92% 1.63% -1.32% 1.46% 1.46% 1.46% 1.46%
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[Department: Town Clerk

To execute and implement the duties of the Town Clerk as prescribed by the Connecticut General Statutes, state regulations and the Town Charter in an efficient, timely and

Mission impartial manner and in doing so to manage, protect and preserve the permanent records of the Town for the present and the future.
Revenues
Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted § 14 Budget % 2014
Account # Description 2012 2012 2013 1213112012 2014 2014 2014 2014 Incr{Dcr) Over 2013
010-10-110-41215  Liguor Licenses 50 &4 50 38 50 50 50 50 - 0.00%
Fish And Game
010-10-110-41300 Licenses 200 - - - - - - - -
010-10-110-41303 Dog Lic. Clerk Fees 2,500 3,167 3,000 - 3,000 3,000 3,000 3,000 - 0.00%
Sales Of Codes
010-10-110-41705 And Regulations 6,500 7,065 6,000 2903 5,000 6,000 6,000 6,000 - 0.00%
010-10-110-41725  Vital Statistics Fees 15,000 17,855 10,000 7,664 15,000 15,000 15,000 15,000 5,000 50.00%
010-10-110-41740 Recording Fees 150,000 174,173 125,000 93,195 150,000 150,000 180,000 180,000 55,000 44.00%
010-10-110-41755 Conveyance Fees 750,000 1,031,174 1,000,000 832,234 1,000,000 1,000,000 1,250,000 1,250,000 250,000 25.00%
Total Revenue 924,250 1,233,497 1,144,050 936,034 1,174,050 1,174,050 1,454,050 1,454,050 310,000 27.10%
Expenditures
Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted § 14 Budget % 2014
Account # Description 2012 2012 2013 1213172012 2014 2014 2014 2014 Iner(Der} Over 2013
010-10-110-51005  Salaries F/T 211,842 216,992 218,934 105,327 218,934 218,934 218,934 218,934 - 0.00%
010-10-110-51010___ Salaries P/T 35,000 27,983 45,000 24,433 38,000 36,000 38,000 38,000 (7,000) -15,56%
010-10-110-51015 _ Salaries OfT 6,000 4,568 8,500 7,312 6,000 6,000 6,000 6,000 {500} -7.69%
Office Equip
010-10-110-51110 Lease/Rental 3,925 3,720 3,750 165 4,220 4,220 4,220 4220 470 12.53%
Dues And
010-10-110-51115 Subscriptions 1,900 531 3,920 227 3,820 3,920 3,920 3,920 - 0.00%
045 Contract
010-10-110-51150 Senvice 12,800 9,403 12,800 4. 536 13,655 13,655 13,555 13,655 755 5.90%
010-10-110-51180 O1S Micro Filming 3,500 3,085 3,500 2,059 3,500 3,500 3,500 3,500 - 0.00%
010-10-110-51240 Prof Service 400 198 400 37 425 425 425 425 25 B.25%
Repairs Office
010-10-110-51285 Equipment 500 370 500 166 500 500 500 500 - 0.00%
Repairs Record
010-10-110-51300 Books 4 000 4 571 1,000 - 1,600 1,000 1,000 1,000 - 0.00%
010-10-110-51320 Travel 2,150 561 2,000 - 2,000 2,000 2,000 2,000 - 0.00%
010-10-110-51500 Advertising 5,000 5,896 5,500 436 6,500 6,600 6,500 6,500 1,000 18.18%
010-10-110-51605 __ Postage 3,000 3,478 3,700 1,854 3,700 3,700 3,700 3,700 - 0.00%

Town Clerk

Page 26



Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted § "4 Budget % 2014
Account # Description 2012 2012 2013 12131/2012 2014 2014 2014 2014 Iner{Der) Over 2013
010-10-110-51510 Voice [ Data 600 582 600 153 600 600 800 800 - 0.00%
010-10-110-51855 Supplies Office 17,500 13,539 17,550 11,410 16,000 16,000 16,000 16,000 (1,850) -8.83%
Total Expenditures 308,117 265,466 325,654 168,116 318,854 318,854 318,854 318,854 {6,800) -2.08%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions  FY 2011 FY 2012 EY 2013 EY 2014 FY2014 EY2014 EY2014
Full-time 3 3 3 3 3 3 3
Part-time 3 3 3 3 3 3 3

Budget Variances for Departinent Requests

$470 Increase in Office Equipment Lease/Rental due to inclusion of online dog license ranewals

$755 Increase in O/S Contract Service due to inclusion of disposal services for approved records on an ongoing annual basis,

Benefits Allocation

Budget Budget
FY2012 FY2013 FY2014

Social Security 18,214 20,688 20,114
Medical & Dental Insurai 47,226 48,086 52,392
Workers Compensation 612 730 781
401a Employer Share - - -
Total 66,053 69,504 73,287

Status of Prior Year Goals
= As of 12/14/12 we have scanned and microfilmed 13,525 pages of Board and Commission records preserving them as permanent records of the Town.

» This year we will be completing a back-scanning and reindexing project spanning from 1970 through 1960. The index and documents for this period are now scanned and are available
electronically. )

Goals for Budget Year
» To launch the next phase of the Back-Scanning & Reindexing Project with scanning, microfiiming, and a history load for the period from 1859-1950.

* To scan and microfiim approx. 13,240 pages of Board and Commission records to preserve them as permanent records.

+ T0 intreduce onliné dog icense renewal services

+ To upgrade our land records recording soffware system from Resclution 2 to Resclution 3

Tewn Clerk
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Town Clerk

Present Present Present Next  2009-2010 2010-2011 2011-2012 2012-2013 2013-2014  2013-2014  2013-2014 2013-2014
Position Title Grade  Step Salary Step Budget Budget Budget Budget Department Bos BoF Adopted
Requested  Proposed Proposed

Full Time

Town Clerk (1) N.C. $ 91,660 $ 82639 $ 86,395 $ 87,672 $ 91,660 $ 901660 % 91660 $ 916680 $ 91,660

Assistant Town Clerk Il G 4 63,885 4 57,008 59,869 62,327 63,885 63,885 63,885 63,885 63,885

Assistant Town Clerk Il G 4 63,389 4 55 347 59 3869 61,843 63,380 53,389 63,389 63,389 63,389
Total Full Time 218,934 194,994 206,133 211,842 218,934 218,934 218,934 218,934 218,934
Part Time

Stenographer from Selectman 09-10 4,500 2,500 2,500 2,500 4,500 - - - -

Clerical Assistance N.C. 40,500 25,000 25,000 37,500 40,500 38,000 38,000 38,000 38,000
Total Part Time 45,000 27,500 27,500 40,000 45,000 38,000 38,000 38,000 38,000
Miscellaneous Pay

Overtime 6,000 2,000 2,000 6,000 8,500 6,000 5,000 6,000 6,000
Total Miscellaneous Pay 8,000 2,000 2,000 6,000 6,500 6,000 6,000 8,000 6,000
Total Salary 269,934 224,494 235,633 257,842 270,434 262,934 262,934 262,834 262 934

4.96% 9.43% 4.88% 2.77% 2.77% 2.77% 2.77%

Notes:

{1} Effective at the start of the Town Clerk's term in January 2014, the annual salary will increase by the same amount as the non-union FY14 increase. If an increase is not in place by the start of the
term, the wages will be retroactive, once approved. Effective January 1, 2015 the salary will increase the same as the non-union increases for FY2015.
This change was approved by the Town Gouncil on April 9, 2013.

Town Clerk Salaries
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|Department: Finance & Human Resources

The Finance Department is responsible for general accounting functions, payroll and benefits, budget development and control, financial reporting, management of Town funds,
and debt management. The Town of New Canaan is dedicated to the recruitment and selection of a diverse employment group that is committed to promote a heaithy, positive,

Mission praductive and safe work environment,
Revenues
Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted § ‘14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Dcr) Over 2013
010-10-120-41115 _ Casino Revenue Sharing 8,241 7,065 7672 - 7,288 7,288 7,288 7,288 (384) -5,00%
Municipal Revenue
010-10-120-41116  Sharing - 119,608 - 119,608 - - - - -
010-10-120-41400  Interest On Investments 200,000 347,598 300,000 - 300,000 300,000 300,000 300,000 - 0.00%
010-10-120-41410 _ Dividends - 3,238 - - - - - - -
010-10-120-41605 _ Rental of Property - - - - - 19,415 19416 19,415 19,415
010-10-120-41630  Copier Revenue 15,000 19,863 19,500 7,598 20,000 20,000 20,000 20,000 500 2.56%
State Telephone Line :
010-10-120-41730  Grant 85,000 74,508 75,000 - 71,250 71,250 71,250 71,250 (3,750) -5.00%
010-10-120-41760 Miscellanecus [ncome 23,081 381,820 1,000 87,122 1,000 1,000 1,000 1,000 - 0.00%
010-10-120-41800 _ Elderly Tax Exempfion 200 180 200 - 190 190 190 190 {10) -5.00%
010-10-120-41805  Insurance Recoveries - 748 - - - - - - -
Municipal Video
010-10-120-41850 Competition Grant - 49,049 78,000 B87.803 80,000 80,000 80,000 80,000 2,000 2.56%
Contribution from Storm
010-30-400-41907  Reserve - - - 10,000 - - - - -
010-30-400-41947 Sale of Assets - 22 205 - - - - - - -
010-30-400-41100 _Road Maintenance 166,029 168,072 166,029 - 157,728 157,728 157,728 157,728 (8,301) -5.00%
010-30-400-41815 LoCIP 116,955 - 117,118 - 111,263 111,263 111,263 111,263 (5,8586) -5.00%
School H&W
010-50-830-41945 Reimbursements 16,986 18,259 16,500 - 15,675 15675 15875 15,675 {825) -5.00%
State Reimb School Proj -
010-90-700-41120 _ Prin/Int 296 432 318,325 310,925 170,184 309,861 309,861 309,861 309,861 (1,084) -0.34%
010-90-700-41130 State Aid Grant 1,495,604 1,646,147 1,495,604 - 1,420,824 1,420,824 1,420,824 1,420 824 {74,780) -5.00%
010-90-700-41645 School Rental Fees 10,000 10,000 10,000 - 10,000 10,000 10,000 10,000 - 0.00%
Fotal Revenue 2,433,508 3,081,688 2,697,549 482,316 2,506,079 2,524,494 2,524,494 2,524,494 (73,055) -2.81%
Expenditures
Unaudited Adopted 6 Month  Department Sealectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted % "4 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Der) Over 2013
010-10-120-51005 _ Salaries F/T 648,747 623,234 660,830 306,993 666,409 666,400 666,409 666,408 5,579 0.84%
010-10-120-51010 Salaries P/T 17,000 15,487 27 550 8,218 14,725 14,725 14,725 14,726 (12,825) -46.55%
010-10-120-51015__ Salaries O/T 8,500 10,076 8,500 2,188 4,000 4,000 4,000 4,000 (4,500) -52.94%
010-10-120-51115  Dues And Subscriptions 2,250 936 2,250 581 1,575 1,575 1,878 1,675 (675) -30.00%
Consultants/Service
010-10-120-51120  Contracts 100 45099 - - 41,860 41,860 41,860 41,860 41,860
010-10-120-51195  O/S Payrall Processing 31,000 31,636 32,240 897 32,500 32,500 32,500 32,500 260 0.81%
010-10-120-51240 Prof Service 5.000 3,353 5,000 1,600 2,000 2,000 2,000 2,000 {3,000) -80.00%
Repairs Office
010-10-120-51285 Equipment 300 - 300 - - - - - (300) -100.00%

Finance & HR
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Unaudited Adopted € Month Department Selectmen Bd of Finance
Budget Agctual Budget Actual Request Recommended Recommended Adopted $'14 Budget % 2014
Account # Description 2012 2012 2013 1273172012 2014 2014 2014 2014 Incr{Dcr} Over 2013
010-10-120-51315  Training 20,000 23,214 20,000 4,653 20,000 20,000 20,000 20,000 - 0.00%
010-10-120-51320 Travel 3,900 1,672 4,000 122 2,000 2,000 2,000 2.000 {2.000) -50.00%
310-10-120-51500  Advertising 7.500 12,374 7,500 4,758 12,000 12,000 12,000 12,000 4,500 60.00%
010-10-120-51505  Postage 3,700 5,288 3,776 1,475 4,000 4000 4 000 4,000 225 5.96%
010-10-120-51510  Voice / Data 3,470 2,945 3,639 760 2,340 2,340 2,340 2,340 (1,199 -33.88%
010-10-120-51655  Supplies Office 3,000 2,892 3,000 1,361 3,000 3,000 3,000 3,000 - 0.00%
010-10-120-52550 Prog Meeting Expense - - - - 500 500 500 500 500
Total Expenditures 754,467 778,215 778,484 333,516 806,909 806,909 806,209 806,909 28,426 3.65%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions EY 2011 EY 2012 FY 2013 EY 2014 FY2014 FY2014 EYz014
Full-time 5 7 7 7 7 7 7
Part-time 1 1 2 2 2 2 2

Budget Variances for Department Reguests

Salaries P/T decrease to due a revised allocation for the Pension and Financial Analyst position. Beginning in FY2014, the position is allocated 10% fo the General Fund and 80% to the
($12,825) Pension Fund. Previously, the position was allocated $10,000 to the Pension Fund, $8,000 to OPEB and $16,250 to the General Fund.

$41,860 Increase in Consuitants/Service Contracts for temporary professional help for a concentrated effort to create efficiency in consolidating disburged accounting functions into one system.

Increase in Advertising to advertise for open positions. Advertising for sach vacancy runs between $500.00 and $1000.00 depending on the position and where we advertise. We advertise for
$4 500 5 to 7 positions each year. This line also includes funding for publication of the budget for the Board of Finance and the Town Coungil.

Benefits Allocation Budget Budget
FY2012 FY2013 EyY2014

Social Security 47,846 653,311 52,413

Medical & Dental Insurance 167,791 160,801 175,872

Workers Compensation 1,593 1,882 035

401a Employer Share - 5,380 9,058

Total 207,229 221,374 239,377

Status of Prior Year Goals

» implemented an Accident Investigation Team that investigates all accidents and determines causes to avoid further accidents.

+ implemented the Choicelinks system for all the benefits offered to employees. This system is set-up for both the employer to access.

« Innoprise implementation continues. Land-use has completed implementation of the Comm Dev and Cenfralized Gash Receipts modules. Finance will be implementing the Accounts Receivable

module in the Spring of 2013,

« Completed RFP for audit and banking services.

« Implemented remote deposit in all departments that accept checks.

Goals for Budget Year

» Establish policies and procedures for Payroil.

» Establish policies and procedures for Pension.

» Develop new handbook for employees.

« Continue improvements to the budget process. Planned improvements include discussion of contribution from the General Fund and mill rate impact earlier in the budget process, reporting of
performance measures, budgeting for benefits in the individual departments and a thorough review of the capital budgeting process.

» To evolve and maintain an integrated, comprehensive and responsive core financial management system to meet the needs of the Town.

« Streamline refevant financial information to assist all departments and to better inform the Selectmen, Board of Finance and Town Council of the current and future financial status of the Town,

« Reprganize to improve deparimental efficiency initiating better processes and consolidating financial functions.

« Review departmental performance and processes seeking to maximize organizational effectiveness in cash control..

Finance & HR
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Finance and Human Resources

Paosition Title

Full Time

Chief Financial Officer
Human Resource Direcfor

Budget Director

Accountant Senior

Accountant Senior

Municipal Financial Analyst

Payroll/Benefits Administrator

Accounts Pay/Rec Technician
Total Full Time

Part Time
Treasurer
Pension & Finance Analyst (1)
HR Generalist (2)

Total Part Time

Miscellaneous Pay
Qvertime
Total Miscellaneous Pay

Total Salary

Notes:

Presenf Present

Grade

Me Zrr QO on<

Step

Ao AN

B ow

Present
Salary

$ 135,000
112,378

99,219
90,944
Vacant
88,806
73,565

63,858
663,769

1,400
16,250
9,900

27,550

8,500

8,500

699,819

Next
Step

A )

BN

2008-2010 2010-2011 2011-2012 2012-2013 2013-2014 2013-2014 2013-2014 2013-2014
Budget Budget Budget Budget Department BeS BoF Adopted
Requested Proposed Proposed

$ 127,167 $ 129,653 $ 134970 $ 130,000 $ 135418 $135418 $135418 § 135,418
103,307 105,343 109,637 112,378 112,378 112,378 112,378 112,378

- 93,070 94,438 99,219 99,219 99,219 99,219 99,219

83,599 85,243 88,726 90,944 90,944 90,944 90,944 90,844
82,352 85,243 88,650 90,867 - - - -

- - - - 91,027 91,027 91,027 91,027

61,743 64,854 70,020 73,565 73,565 73,565 73,565 73,565
57,008 59,869 62,300 63,858 63,858 63,858 63,858 63,858
515,176 623,275 648,741 660,830 666,409 666,400 666,409 666,409
1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400
15,000 15,600 15,600 16,250 3,425 3,425 3,425 3,425

- - - 8,900 9,900 9,900 9,900 9,900

16,400 17,000 17,000 27,550 14,725 14,725 14,725 14,725
8,000 8,500 8,500 8,500 4,000 4,000 4,000 4,000
8,000 8,500 8,500 8,500 4,000 4,000 4,000 4,000
539,576 648,775 674,241 696,879 685,134 685134 685,134 685,134

20.24% 3.93% 3.36% -1.69% -1.68% -1.69% -1.689%

(1) In FY2014, the Pension and Finance Analyst is allocated 10% to the General Fund and 90% to the Pension Fund. Previously, the position was allocated

$10,000 to the Pension Plan, $8,000 to OPEB and $16,250 to the General Fund.

{2) The HR Generalist was funded in the Selectman's Office prior to FY2013

Finance & HR Salaries
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[Department: Information Technology |

The role of the IT Department is to provide the appropriate technology that allows employees to access and share information in such a way that will improve services to the

Mission Town and to the residents of the community.
Revenues
Unaudited Adopted & Month Department Belectmen Bd of Finance
Budgst Actual Budget Actual Request Recommended Recommended Adopted $§'14 Budget % 2014
Account # Dascription 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr(Der) Over 2013
010-10-130-41090  Tech Support Billing - - - - 31,200 31,200 31,200 31,200 31,200
Total Revenues - - - - 31,200 31,200 31,200 31,200 31,200
Expondijtures
Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ 14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Der}]  Over 2013
010-10-130-61005  Salaries F/T 238,990 242,515 252 288 121,130 258,053 258,053 258,053 258,053 5,765 2.29%
010-10-130-51015 _ Salaries O/T 1,000 1.134 1,000 566 1,000 1,000 1,000 1,000 - 0.00%
010-10-1306-51090___ Salary Offset (31,200) {31,150) (31,200% - - - - - 31,200 -100.00%
Dues And
010-10-130-51115 __ Subscriptions 300 39 200 - 200 200 200 200 - 0.00%
Consultants/Service
010-10-130-51120 _ Contracts 2,500 - 2,500 66 2,500 2,500 2,500 2,500 - 0.00%
010-10-130-51315  Training 8,000 171 8,000 200 8,000 8,000 8,000 8,000 - 0.00%
010-10-130-51320  Travel 500 94 500 - 500 500 500 500 - 0.00%
010-10-130-51505 _ Postage 200 30 200 - 200 200 200 200 - 0.00%
010-10-130-51510  Voice / Data 3,100 3,249 3,100 1,562 4,000 4,000 4,000 4,000 900 29.03%
010-10-130-51855  Supplies Office 500 394 500 42 500 500 500 500 - 0.00%
Total Expenditures 223,890 216,477 237,088 123,566 274,953 274,953 274,953 274,963 37,865 16.97%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions  FY 2011 EY 2012 EY 2013 EY 2014 FY2014 EY2014 EY2014
Full-time 3 3 3 3 3
Part-time - - - - - - -

Budget Variances for Department Requests
A Tech Support Billing revenue line is created to record the payments received from Waveny Care Center for work parformed by the [T Department. Previously, the payments were

$31,200 recorded in the Salary Offset expenditure line.

$5,765 Increass in Salaries F/T due to two employees receiving a step increase.

$500 Increase in Voice/Data for remofe support.

Benefits Allocation

Budget Budget

FY2012 FY2013 EY2014
Social Security 16,078 19,376.53 19,818
Maedical & Dental Insuranc 66,339 67,629 74,088
Workers Compensation 598 684 768
401a Employer Share - - R
83,015 87,680 94,875

Total

Status of Prior Year Goals .
« The virtlualization project is underway and we are already seeing cost reduction in hardware replacement, energy, and device management.

s Delivered continuous reliable technology to all staff and volunteers all year especially during the storms outages,

Goals for Budget Year
» Continue to deliver a high level of service and support to all staff and velunteers,

= Achieve cost savings by leveraging the virtualization project at the deskicp level.

« Improve online services for Town Residence so to make Town business maore efficiant.

Infarmatlon Technology
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Information Technology

Present Present Present

Position Title Grade Step Salary
Eull Time

Director of Information Technology ] 4 $ 110,050

IT Operations Manager L 3 82,106

Technology Specialist | 0 60,131
Total Full Time 252,288
Part Time

Technology College Intern -
Total Part Time -
Miscellaneous Pa

Cvertime 1,000
Total Miscellaneous Pay 1,000
Total Salary 253,288

IT Salaries

Next 2009-2010  2010-2011 2011-2012 2012-2013 2013-2014 2013-2014 2013-2014  2013-2014
Step Budget Budget Budgst Budget Depariment BoS BoF Adopted
Requested Proposed Proposed
4 $ 99,749 $ 101,581 § 105,797 $ 110,050 $ 110,050 $ 110,060 $ 110,050 $ 110,050
4 69,862 76,439 78,150 82,106 84,158 84,159 84,159 84,159
1 48,415 53,306 55,042 60,131 63,844 63,844 63,844 63,844
218,026 231,326 238,990 252,288 258,053 258,053 258,053 258,063
5,000 2,500 - - - - - -
5,000 2,500 - - - - - -
2,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
2,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
225,028 234,826 239,990 253,288 259,053 259,053 258,053 259,053
4.36% 2.20% 5.54% 2.28% 2.28% 2.28% 2.28%
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[Department: Central Services

Mission
Revenues

Expenditures

This Department does not have revenues

Consolidation of support services for copiers, general supplies and pay phones.

Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted § 14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Der) Over 2013
Office Equip
010-10-140-51110 Lease/Rantal 35,000 30,629 30,000 5,370 30,000 30,000 30,000 30,000 - 0.00%
010-10-140-51120 Service Contracis 75,300 97,241 92,760 95,767 123,400 123,400 123,400 123,400 30,640 33.03%
010-10-140-51125 Equip Lease 3,500 - - - - - - “ -
010-10-140-51200 OfS Photo/Printing 1,500 - - - - - - - -
010-10-140-51510 _ Voice / Data 1,500 2,150 1,500 200 3,228 3,228 3,228 3,228 1,728 115.20%
010-10-140-51511 Voice / Data Allocation - (1,464) - (1,948) - - - - -
010-10-140-51655 Supplies Office 15,000 19,797 15,500 6420 16,000 15,000 15,000 15,000 {500) -3.23%
Total Expenditures 131,800 148,354 139,760 105,809 171,628 171,628 171,628 171,628 31,868 22.80%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorizad Positions EY 2011 EY 2012 EFY 2013 EY 2014 FY2014 EY2014 EY2014
Full-time - - - . B - e
Part-time - - - - - - -

Budgst Variances for Department Reguests
Increase in Consultants/Service Gontracts due to move te hosted email solution {$17,600), inclusion of Vision Appraisal annual cost (§6,375) and increases in other software maintenance and

$30,640 support costs.

$1,728 Increase in Voice/Data due to addition of streaming video for Board of Selectmen mestings at the Police Department,

Central Services
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[Department: Professional Services-Audit & Legal

Mission Centralization of Audit and Legal expenses.
Revenues
Unaudited Adopted 6 Month Depariment Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted § '14 Budget % 2014
Account # Daescription 2012 2012 2013 1213152012 2014 2014 2014 2014 Incr{Der) Over 2013
010-10-150-41806_ Legal Reimbursements - - - 6,265 - - - - -
Total Revenue - - - 6,265 - - . N -
Expenditures
Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $'14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Ber) Over 2013
010-10-150-51230 Prof Service Audit 77,500 73,450 79,825 31,879 39,000 39,000 39,000 39,000 (40,825) -51.14%
010-10-150-51231 Prof Sexv Special Audit 15,000 - 15,000 - 16,000 15,000 15,000 15,000 - 0.00%
010-10-150-51250 Prof Serv Legal 210,000 93,786 210,000 49,187 310,000 310,000 310,000 310,000 100,000 47.62%
Prof Serv - Supp Town
010-10-150-51253 Code 10,000 1,720 10,000 2568 10,000 10,000 10,000 10,000 - 0.00%
010-10-150-58000 Assessor - 21,763 - 22837 - - - - -
010-10-150-58001 Personnel 50,000 84,950 - 3,508 50,000 50,000 50,000 50,000 50,000
010-10-150-68002 Building - 237 - 86 - - - - ) -
010-10-150-58004 Planning And Zoning - 23,942 - 17,932 - - - - -
010-10-150-58005 Public Works - 860 - - - - - -
9-10-150-58007  Zoning Board Of Appeals - 31,628 - 2107 - - - - -
010-10-150-58008 Police - 1,280 - - - - - -
010-10-150-58009 F.O.l. - 6,859 - 583 - - - - -
010-10-150-58011 Inland Wetlands - - 32,633 - 7,672 - - - - -
019-10-150-58113 Kowalsky Bros. Litigation - B5 - - - - - - -
010-10-150-58114 Legal-Trea Warden - - - 220 - - - - -
Total Expenditures 362,500 373,080 314,825 138,375 424,000 424,000 424,000 424,000 108,175 34.68%
Adopted Adopted Adopted Requested Selactmen Bd of Finance Adopted
Authorized Positions EFY 2011 EY 2012 FY 2013 EY2014 FY2014

Full-time
Part-time

FY 2014

EY2014

Budget Variances for Department Requests

Decrease in Prof Service Audit based on fees for new audit firm selected during Audit RFP completed in FY2012 and allocation of Board of Education related audit costs to the BOE budget. The
($40,825) full audit cost for FY2014 is $64,000.

Increase in Prof Serv Legal due to new legal firm selected during an RFP completed in FY2013. The new firm is reviewing all Town cases. Costs are anlificpated to decrease after the initial
$100,000 transition period.

Increase in Personnel due to anticipated negotiations related to three expiring union contracts. All three of the Town's union contracts expire June 30, 2013. Negotiations are expected to begin
$50,000 in FY2013, but continue info FY2014.

Prefessional Services
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IDepartment: Tax Collector |

The Tax Collector's Office provides billing and collection of real estate, personal property, motor vehicle and sewer taxes and special assessment hilling. Taxes are billed and

Mission collected semi-annually on real estate and annually on motor vehicles and personal property.
Revenues
Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted  §'14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Ingr(Der} Over 2013
Tax Collections -
310-10-160-41015 Prior Yrs . 650,000 642,592 650,000 330,565 650,000 650,000 650,000 654,000 - 0.00%
Lien Fees And
010-10-1680-41040  Interast 500,000 501,037 504,200 212,661 504,200 504,200 504,200 504,200 - 0.00%
Total Revenue 1,150,000 1,143,629 1,154,200 543,217 1,154,200 1,154,200 1,154,200 1,164,200 - 0.00%
Expenditures
Unaudited Adopted 6 Month Depariment Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted  $'14 Budget % 2014
Account # Description 2012 2012 2013 1213172012 2014 2014 2014 2014 Incr{Dcr) Ovar 2013
010-10-160-51005 Salaries F/T 146 956 150,824 153,850 74,015 155,683 155,683 155,683 155,683 1,733 1.13%
010-10-160-51010 Salaries P/T 7,000 5876 6,400 2,779 6,400 6,400 6,400 5,400 - 0.00%
010-10-180-51015 Salaries OT 500 56 400 - 300 300 300 300 (100) -25.00%
Dues And
010-10-160-51115  Subscriptions 800 502 800 161 800 800 800 800 - 0.00%
010-10-160-51240 Prof Service 4,200 5218 4,200 4,685 270 270 270 270 {3,930) -93.57%
010-10-160-51248 DMV Servicas - - “ - 4 450 4,450 4781 4,781 4 781
010-10-180-51320 Travel 700 743 700 9186 700 700 700 700 - 0.00%
010-10-160-51600 __ Advertising 1,700 248 1,700 {100 1,700 1,700 1,700 1,700 - 0.00%
010-10-160-51505 Postage 17,000 15,435 17,000 2,287 17,600 17,000 17,000 17,000 - 0.00%
010-10-160-51510  Voice / Data 700 383 700 28 700 . 700 700 700 - 0.00%
010-10-18051655 Supplies Office 3,000 {1,068) 3,000 {401) 2,700 2,700 2,700 2,700 (300) -10.00%
Total Expendltures 182,556 178,188 188,850 84,259 180,703 190,703 191,034 191,034 2,184 1.16%
Adopted Adopted Adopted Requested Selactmen Bd of Finance Adopted
Authorized Positions EY 2011 EY 2012 EY 2013 EY 2014 EY2014 FY2014 EYZ014
Full-time 3 3 3 3 3 3 3
Part-time 1 1 1 1 1 1 1

Budget Variancaes for Department Reguests
A new line item is created for DMV Services. The Town pays the DMV in order to report delinquent tax bills and require payment before a vehicle's registration can be renewed. This
54,450 expense was previously included in Professional Services.

Benefits Allocation Budget Budget
FY2012 EY2013 FY2014
Social Security 11,051 12,287 12,422
Medical & Dental Insura 66,339 67,629 74088
Workers Compensation 385 434 482
401a Employer Share - - -
Total 77,774 80,360 86,993
Status of Prior Year Goals

« Collection agengy in place for the personal property and motor vehicle delinquent bills.

+ Software provider does not yet have a program for ebiling. Waiting for the service ic be available.

Tax Collector
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Goals for Budgst Year
« Bring on board new bank for tax office. Along with facilitating the Dunbar pickup for all Town depts.

« Work on businesses that provide services to the public works dept to make sure that their taxes ta the Town are paid in full before providing new services,

Tax Callector
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Tax Collector

Present Present Present Next 2009-2010 2010-2011 2011-2012 20122013 2013-2014 2013-2014 2013-2014  2013-2014

Position Title Grade Step Salary  Step Budget Budget Budget Budget Department BoS BoF Adopted
Request Proposed Proposed

Full Time

Tax Collector N 2 $ 86640 3 § 82,01t $ 83623 $ 82465 $ B6E40 $ 68806 $ 88806 $ B8806 $ 88806

Tax Clerk Il E 4 52,809 4 50,613 56,964 51,609 52,899 52,899 52,899 52,899 52,899

Tax Clerk Il E 4 52,809 4 50,613 51,606 51,608 52,899 52,399 52,899 52,899 52,899
Total Full Time 192,438 183,238 192,193 185,683 192,438 194,604 184,604 194,604 194,604
Part Time

Clericat Coverage N.C. 8,000 4,488 5,000 8,100 8,000 8,000 8,000 8,000 8,000
Total Part Time 8,000 4,488 5,000 8,100 8,000 8,000 8,000 8,000 8,000
Miscellaneous Pay

Overtime 500 500 500 500 500 375 375 375 375
Total Miscellaneous Pay 500 500 500 500 500 375 375 375 375
20% Allocation to Sewer Fund (40,188) {37,645} (39,539) (38,857) {40,188) (40,596} (40,596) (40,5986) (40,5986)
Total Salary 160,751 150,581 158,154 155,426 160,751 162,383 162,383 162,383 162,383

5.03% -1.72% 3.43% 1.02% 1.02% 1.02% 1.02%

Tax Collector Salaries
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[Department: Assessor

Mission The Assessor's Office is responsible for the annual calculation of the Tax Base, as required by State Statute.
Revenues
Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ 14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Der} Over 2013
Boat Registration
010-10-170-41135  Refund 5,400 - 5,000 - - - - - (5,000) -100.00%
Homeowner Tax
010-10-170-41820 Religf 38,203 28,202 32 000 - 30,400 30,400 30,400 30,400 {1,600) -5.00%
State Property
010-10-170-41825 Rebate 41,881 45,602 40,000 44,568 38,000 38,000 38,000 38,000 {2,000) -5.00%
010-10-170-41828  State Of CT-Pilot - - - - - - - - -
Additicnal Veterans
010-10-170-41840  Exemption 1,872 1,405 1,000 - 950 950 950 950 (50) -5.00%
State Mfg, New
010-10-170-41845  Machine & Equip 56 119 40 - 38 38 38 38 (2) -5.00%
Total Revenue 87,412 75,328 78,040 44,568 69,388 £9,388 69,388 69,388 (8,652) -11.09%
Expendifures
Unaudited Adopted 8 Month Department Selactmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ '14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Der) Over 2013
010-10-170-51005  Salaries F/T 224,088 226,830 232,226 110,894 237,863 237,863 237,863 237,863 5,637 2.43%
010-10-170-51010 Salaries PIT 20,200 13,214 17,500 6,249 16,200 16,200 16,200 16,200 (1,300) -7.43%
010-10-170-51015 Salaries O/T 1,200 - 1,000 249 800 800 800 800 (200) -20.00%
Dues And
010-10-170-51115 Subscriptions 1,300 952 1,300 185 1,300 1,300 1,300 1,300 - 0.00%
O/S Contract
010-10-170-51150 Service 11,000 10,865 10,500 425 8,000 8,000 8,000 8,000 (2,500) -23.81%
Repairs Mobile
910-10-170-51280 Equipment - - - - 300 300 300 300 300
Repairs Office
010-10-170-512856 _ Equipment 300 - 300 - 300 300 300 300 - 0.00%
010-10-170-51320 Travel 2,100 1,295 2,100 243 1,500 1,500 1,500 1,500 {600) -2B.57%
010-10-170-51500 Advertising 500 57 1,000 54 1,000 1,000 1,000 1,000 - 0.00%
010-10-170-51505 Postage 2,500 2 166 2,600 686 2,500 2,500 2,500 2,500 - 0.00%
010-10-170-51510  Voice / Data 609 673 621 475 1,305 1,305 1,305 1,305 684 110.14%

Assessor
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Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted §$'14 Budget % 2014
Account # Descriptich 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Der) Over 2013
010-10-170-51615 Gaseline/Oll - - - - 500 500 500 500 500
010-10-170-51655 Supplies Office 2700 2,904 2,500 1,624 2,400 2,400 2,400 2,400 {100} -4.00%
Total Expenditures 266,495 258,856 271,547 121,085 273,968 273,968 273,968 273,968 2,421 0.89%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopfted
Authorized Positions FY 2011 EY 2012 EY 2013 FY 2014 EY2014 FY2014 FYZ014
Full-time 3 3 3 3 3 3 3
Part-time 1 1 1 1 1 1 1

Budget Variances for Department Requests

$5,637 Increase in Salaries F/T due to reclassification of Agsistant Assessor fo Deputy Asssessor and one step increase.

Benefits Allocation Budget Budget
FY2012 FY2013 EY2014

Social Security 18,398 19,181 19,497

Medical & Dental Insurat 47,226 48,086 52,392

Workers Compensation 1,760 2,014 2,265

401a Employer Share - - -

Total 67,384 69,281 74,154

Status of Prior Year Goals
» Full Revaluation begun as scheduled

» Girand List will grow as expected

Goals for Budget Year
» Complete the Town Revaluation.

» Keap up with the Grand List growth through improvements made io properties.

+ Continue Personal Property audits in-house.

Assessor
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Assessor

Present Present Present

Position Title Grade Step Salary
Fuil Time

Assessor R 3 § 104,748

Deputy Assessor | 4 68,753

Assessment Technician E 4 58,726
Total Full Time 232,226
Part Time

Part Time (Board of Assessment Appeals) 1,200

Part Time (Independent Appraisers/office) 14,300

Clerical Help N.C. 2,000
Total Part Time 17,500
Miscellaneous Pay

Overtime: 1,000
Total Miscellaneous Pay 1,000
Total Salary 250,726

Assessor Salaries

Next  2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2013-2014 2013-2014 2013-2014

Step Budget Budget Budget Budget Department BoS BoF Adopted
Reqguest Proposed  Proposed

4 $ 87473 $ 90,541 $ 99700 $ 104,748 $ 107366 $ 107,366 $ 107,366 § 107,366

J-3 63,168 64,417 67,044 68,753 71771 71,771 71,771 71,771

4 52,425 55,057 57,293 58,726 58,726 58,726 58,726 58,726

203,066 210,015 224,037 232,226 237,863 237,863 237,863 237,863

1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200

32,000 28,000 17,000 14,300 13,500 13,500 13,500 13,500

2,300 2,000 2,000 2,000 1,500 1,500 1,500 1,500

35,500 31,200 20,200 17,500 16,200 16,200 16,200 16,200

- 1,200 1,200 1,000 800 800 800 800

- 1,200 1,200 1,000 800 800 800 800

238,566 242,415 245 437 250,726 254,863 254,863 254 863 254,863

1.61% 1.25% 2.16% 1.65% 1.65% 1.65% 1.65%
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[Department: Registrar of Voters ]

Mission
Revenues

Expenditures

Two Registrars, one from each party: 1 set up and supervise and budget for elections, primaries, referenda; 2 Supervise office staff and projects; 4 Maintain the local and
state voter data base; & Enforce and interpret state election faws; produce voter lists and reports for candidates and interface with the public.

This Department does not have revenues

Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ "4 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 incr{Der} Over 2013
010-10-190-61010 Salaries PIT 35,500 38,442 35,750 13,213 50,000 50,000 50 000 50,000 14,250 39.86%
010-10-190-51060 Clerical Assistance 11,000 8,070 12,000 2,565 3,000 3,000 3,000 3,000 (9,000) -75.00%
Dues and
010-10-190-51115 Subscriptigns - - - - 500 500 500 500 500
010-10-190-51145  Canvassing 11,500 1,281 11,500 - 3,000 3,000 3,000 3,000 (8,500) -73.91%
010-10-190-51155 0/S Contractors 30,000 25 208 38,000 38,808 - - - - (38,000} -100.00%
010-10-190-51156 Elections-Personnel - - - - 20,000 20,000 20,000 20,000 20,000
Elections-Town
010-10-190-561157 _ Services - - - - 2,500 2,500 2,500 2,500 2,500
010-10-190-51158 Elections-Support - - - - 4000 4,000 4,000 4,000 4,000
Repairs Office .
010-10-190-51285 Equipment 3,000 - 1,500 781 - - - - {1,500) -100.00%
Election Equipment-
Repair and
010-10-190-51286  Replacement - - - - 5,000 5,000 5,000 5,000 5,000
010-10-120-51315 Training - - - - 1,600 1,500 1,500 1,500 1,600
010-10-190-51320 Travel 2,500 1,696 1,500 717 1,600 1,500 1,500 . 1,500 - 0.00%
010-10-190-51500 Advertising 100 - - - 1,000 1,000 1,000 1,000 1,000
Education and
010-10-190-51501 Qutreach - - - - 3,000 3,000 3,000 3,000 3,000
010-10-190-51505 Postage 1,500 2,682 4,000 865 3,600 3,500 3,500 3,500 {500) -12.50%
010-10-190-51510 ‘Voice / Data 325 214 325 58 325 325 325 325 - 0.00%
010-10-190-51655 Supplies Office 1,000 1,373 1,500 1,325 1,000 1,000 1,000 1,000 (500) -33.33%
Total Expenditures 96,425 78,865 106,075 58,123 99,825 99,825 99,825 98,825 (6,250} -5.89%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions  FY 2011 EY 2012 EY 2013 EY 2014 EY2014 EY2014 EY2014
Full-tims - - - - - - -
Part-time 2 2 2 3 3 3 3

Registrar

Page 42



Budget Varilances for Department Requests

The 8% overall reduction is based on 2013-2014 being a municipal year without any anticipated primaries.

$14,250 Increase in Salaries P/T due to movement of Deputy Registrar’s pay to the salary line from Clerical Assistance and O/S Contractors

($8,500) Decrease in Canvassing due to continued savings from using a new non-direct , mail canvassing method.

($38,000) Becrease in OfS Contractors due to creation of new Election accounts and reallocation of Deputy Registrar's pay.

$1,500 A Training line is created. New State regulations now require Election Moderators to attend recertification classes every 2 years.

A new Election Equipment-Repair and Replacement line is created. A partion of the request is reallocated from the O/S Contractors line. Funds are also requested to satisfy new

$5.000 procedures for election reporting which require a PC at each polling place.
Benefits Allocation Budgset Budget
FY2012 FY2013 EY2014
Social Security 3,089 3,652.88 3,825
Medical & Dental ingural - - -
Workers Compensation 114 129 157
401a Employer Share - - -
Total 3,203 3,782 3,982

Status of Prior Year Goals
« 2012-2013 saw a statewide Primary, a Presidential election, an Audit of our largest district, replacement of our backup batteries in anticipation of Hurricane Sandy, and the closing of Town

Hall.

Goals for Budget Year
» To incorporate a gerieg of mandated election changes enacted, or being contemptated in Hartford

+ To improve the training and efficiency of our elections

Registrar
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Registrar of Voters

Present Present
Position Title Grade Step
Part Time
Registrars of Voters - (2) N.C.
Deputy Registrar of Voters

Totai Part Time

Notes:

Next
Step

nfa

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014  2013-2014 2013-2014  2013-2014
Budget Budget Budget Budget Department BoS BoF Adopted
Request Proposed Proposed
$ 34500 $ 34500 $ 3B500 0§ 35750 $ 37,000 $ 37000 § 37,000 $ 37,000
- - - - 13,000 13,000 13,000 13,000
34,500 34,500 35,500 35,750 50,000 50,000 50,000 50,000
0.00% 2.90% 0.70% 39.86% 39.86% 39.86%  39.86%

The FY2013 salary for the Registrars of Voters was a blended rate based on a raise effective January 1, 2012. The FY2014 salaries are for a full year at the rate

of $18,500 per Registrar.

The Deputy Registrar was previously budgeted in Clerical Assistance and O/S Contractors.

Registrar Salaries
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[Department: Parking Authority

Mission To enforce, administer and supervise all Municipal Parking activities including parking permits, tickets, collections, fees and waiting lists.
Revenues
Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted § '14 Budget % 2014
Account # Description 2012 2012 2013 1213172012 2014 2014 2014 2014 Incr{Dcr} Over 2013
010-10-200-41505 Parking Tickets 200,000 199,385 210,000 89,058 215,000 215,000 215,000 215,000 5,000 2.38%
Parking Tickets On-
010-10-200-41506 Line 27,500 62,650 30,000 27,080 35,000 35,000 35,060 35,000 5,000 16.67%
010-10-200-41620 Parking Meters 160,000 232 864 190,000 60,753 225,000 225,000 225,000 225,000 35,000 18.42%
010-10-200-41621 Parking Cards 3,000 3771 600 30 - - - - (600) -100.00%
Parking-Day
010-10-200-41624 Passes 10,000 9,815 13,500 4,192 11,000 11,000 11,000 11,000 {2,500) -18.52%
010-10-200-41625 Parking Permits 640,000 629,762 660,000 630,911 672,000 672,000 572,000 672,000 12,000 1.82%
Parking-Newsrack
010-10-200-41627 Permits 1.500 1,300 1,300 - 1,000 1,000 1,000 1,000 {300) -23.08%
Total Revenue 1,042,000 1,139,548 1,105,400 813,195 1,159,000 1,159,000 1,159,000 1,159,000 53,600 4.85%
Expenditures
Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ '14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Iner{Dcr} QOver 2013
010-10-200-51005 Salarigs F/T 202,248 166,504 208,040 100,984 212,300 212,300 212,300 212,300 3,260 1.56%
010-10-200-51610 Salaries P/T 20,000 29923 20,000 10,826 20,000 20,000 20,000 20,000 - 0.00%
010-10-200-51015 Salaries O/T 500 26 250 79 200 200 200 200 (50} -20,00%
Salaries Cleaning
010-10-200-51035 Allowance 800 500 800 200 800 600 600 600 (200) -25.00%
0/S Confract
010-10-200-51150 Servica 35,000 37,291 33,000 16,444 33,000 33,000 33,000 33,000 - 0.00%
Banking and
010-10-200-51244 Transaction Fees - 6,052 - - 12,200 12,200 12,200 12,200 12,200
Repairs Mobile
010-10-200-51280 Equipment 2,500 760 2,000 24 2,000 2,000 2,000 2,000 - 0.00%
Repairs Parking
010-10-200-51290 Meters 4,500 4.460 4,500 3,680 4,500 4,500 4,500 4 500 - 0.00%
010-10-200-513156 Training 2,000 144 2,000 - 1,000 1,000 1,000 1,000 {1,000} -50.00%
010-10-200-51505 Postage 2,000 1,613 2,000 359 2,000 2,000 2,000 2,000 - 0.00%
010-19-200-51510__ Voice / Daia 2,000 1,026 5,420 896 5,420 5,420 5,420 5,420 - 0.00%
010-10-200-51615 Gaseline/Oil 2,000 1,856 2,000 1,019 2,498 2,498 2,498 2,498 498 24.88%
010-10-200-51640 Supplies Signs 4,000 2,597 4,000 285 4,000 4,000 4,000 4,000 - 0.00%
010-10-200-51655 Supplies Office 8,000 3,140 6,000 2,277 6,000 5,000 5,000 6,000 - 0.00%
Uniforms &
010-10-200-51730 Equipment 2,500 1,819 2,500 1,432 2,600 2,500 2,500 2,500 - 0.00%
Property Service
010-10-200-51920 Confract 9,000 - 5,200 - 5,200 5,200 5,200 5200 - 0.00%
Total Expenditures 295,046 257,712 298,710 138,524 313,418 313,418 313,418 313,418 14,708 4.92%

Parking
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Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions EY 2011 FY 2012 EY 2013 FY 2014 EY2014 FY2014 FYZ014
Full-time 35 35 35 3.5 35 3.5 3.5
Part-time 1 1 1 1 1 1 1

Budget Variances for Department Requests

A Banking and Transaction Feas expenditure line is established to record the costs incurred by the Town when accepting credit card payment. Previously, the fees were reduced from
$12,200 the revenue lines. The FY14 budget is increased over the FY12 actual due io the addition of four machines that accept credit cards in high volume lots.

Benefits Alfocation Budget Budget
EY2012 FY2013 EY2014

Social Security 14,032 17,641 17,786

Medical & Dental Insurai 77,396 78,901 86,436

Workers Compensation 8,848 10,034 11,208

401a Employer Share - - -

Total 100,276 108,475 115,430

Status of Prior Year Goals
+ Replaced short term parking meters- increased lot rates- maximized permit_lots-.

Goals for Budget Year
» Improve parking signage communication and information in parking lots.

» Create holiday incentives such as free parking in December.

+ Institute pay by phone-RR lots- increase parking fine rates- continue to maximize permit lots. Place new machine Locust Lot-,

Parking
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Parking Department

Present Present Present Next 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2013-2014 2013-2014 2013-2014
Paosition Title Grade Step Salary Step  Budget Budgst Budget Budget Department BoS BoF Adopted
Request Proposed  Proposed
Full Time
Parking Mgr/Attendant L 2 $ 80104 3 $ 69966 $ 71328 $ 76,244 $ 80104 $ 82106 $ 82106 $ 82106 $ 82,106
Parking Enforcement Officer E 4 54771 4 50,356 51,340 53,435 54,771 54,771 54,771 54,771 54,771
Parking Enforcement Officer E 2 50,350 3 50,356 48,643 49,122 50,350 51,609 51,609 51,609 51,600
Administrative Asst. (1) G 4 32874 4 29,359 29,936 32,072 32,874 32,874 32,874 32,874 32,874
Total Full Time 218,099 200,037 201,247 210,873 218,099 221,360 221,360 221,360 221,360
Part Time
Part Time 20,000 5,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
Total Part Time 20,000 5,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
Miscellaneous Pay
Overtime 250 - - 500 250 200 200 200 200
Total Miscellaneous Pay 250 - - 500 250 200 200 200 200
Salary Allocation to Railroad (9,059) (7,826) (8,217} (8,628) (9,059) (9,060) (9,060) (9,060) (9,060)
Total Salary 229,280 197 211 213,030 222,745 229,290 232,500 232,500 232,500 232,500
B.02% = 456%  2094%  1.40%  140%  140%  1.40%

{1) The Administrative Assistant is shared by the Parking Department and the Fire Marshal. Each department will absorb 50% of the total salary.

Parking Salaries
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[Department: Planning & Zoning |

P&2Z has numerous functions and roles. In our regulatory capacity we uphold and enforce the Zoning Regulations. In our Planning capacity we gulde future growth and

Mission development within the town In accordance with the POCD. In addition, we serve many other Boards, Commissions and Committass.
Revenues
Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted  $ "14 Budgst % 2014
Account # Description 2012 2012 2013 1273472012 2014 2014 2014 2014 Iner{Dcr) Over 2013
010-10-230-41325  Sign Permits 1,500 2,000 1,400 900 2,500 2,500 2,500 2,500 1,100 78.57%
010-10-230-41335 Zoning Permits 30,000 43 225 30,000 17,218 63,000 63,000 63,000 83,000 33,000 110.00%
Zoning Board Of Appeals
010-10-230-41715  Fees 5,000 6,600 5,500 3,900 7,500 7,500 7,500 7,500 2,000 36.36%
Planning And Zoning . -
010-10-230-41720  Application Fee 3,500 12,250 7,500 5,500 15 500 15,500 15,500 15500 8,000 106.67%
DEEP Admin Cost
010-10-230-41832 Revenue-P&Z 60 730 300 204 700 7400 700 700 400 133.33%
Total Revenue 43,060 64,805 44,700 27,812 89,200 89,200 89,200 89,200 44,500 99.55%
Expenditures
Unaudited Adopted 6 Month  Department Selectmen B8d of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted §'14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Der) Over 2013
010-10-230-51005 _ Salaries F/T 202,400 204,598 209,378 100,878 211,290 211,290 211,290 211,280 1,912 0.91%
010-10-230-51010 Sajaries PIT 25,000 18,217 25,000 10,324 25,000 25,000 25,000 25,000 - 0.00%
010-10-230-51015 Salaries O/T - 792 - {198) 500 500 500 500 500
010-10-230-61060 Clerical Assistance 7,200 4,065 5,000 2,138 5,000 6,000 6,000 5,000 1,000 20.00%
010-10-230-51115  Dues And Subscriptions 1,000 595 1,000 - 1,000 1,000 1,000 1,000 - 0.00%
010-10-230-51150  O/S Contract Service 750 564 875 470 875 875 875 875 - 0.00%
010-10-230-51240  Professional Services - - 45000 4,177 40,000 40,000 45,000 45,000 - 0.00%
Professicnal
010-10-230-51260  Memberships 9,100 8,747 8,100 8,747 9,100 9,100 9,100 9,100 - 0.00%
010-10-230-51320  Travel 1,500 899 1,500 453 1,600 1,600 1,600 1,600 100 6.67%
010-10-230-51505  Advertising 9,000 3,180 9,000 1,094 9,000 9,000 9,000 9,000 - 0.00%
010-10-230-515086 Postage 1,300 1,168 1,300 760 1,500 1,600 1,500 1,500 200 15.38%
010-10-230-51510  Voice / Data 750 1,182 1,130 409 1,200 1,200 1,200 1,200 70 8.19%
010-10-230-51655 Supplies Office 1,600 1,707 1,500 541 2,000 2,000 2,000 2,000 500 33.33%
Total Expenditures 259,500 245,721 308,783 129,591 309,065 309,065 314,065 314,065 4,282 1.38%

Planning & Zoning
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Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions EY 2011 FY 2012 FY 2013 EY 2014 FY2014 EY2014 FYZ2014
Full-time 25 25 25 2.5 25 2.5 25
Part-time 1 1 1 1 1 1 1

Budget Variances for Department Requests

Increase in Permit, Appeal and Application fees resulting from recently approved increase in fees and assumes that current permitting volume continues. This represents a $25,000 increase
$44,100 over the FY2012 actual revenue, Dges not include $100 generator fee, which will be effective 2/1/13.

($5,000) Decrease in Professional Services. This line will be used for GIS Services and the completion of the Plan of Conservation and Development,

$500 Proposed $500 for potential overtime costs to meet deadiines that occasionally occur, such as completing grant applications or preparation of materials for large meetings.

$1,000 Anticipated increased costs for Minute Takers.

$500 Increased office supplies bic of new color plotter/scanner.

Benefits Allocation Budget Budget
EFY2012 FY2013 FY2014

Social Security 16,075 17,930 18,114

Medical & Dental Insurance 556,283 56,358 61,740

Workers Compensation 2,491 2,847 3,175

401a Employer Share - - .

Total 73,848 77,134 83,029

Status of Prior Year Goals

= A majority of the planning efforts undertaken to date have focused on implementing targeted goals within the fagilities study, market demand study & |HOZ study.

» Continued focus on downtown planning issues, including adding housing, business development and support of and cogrdination with the Chamber of Commerce.

* Had proposed a Land Use Ingpecior posifion, but decided to hold off on implementation.

Goals for Butgst Year :
« | plan to continue to focus on strengthening the downtown, parficularly on adding housing downtown and to accommedate our growing senior population as well as providing housing choices for
singles & young professionals.

» Complete the update of the 2013 POCD.

» Continue to work toward getting all the GIS data on-line in an accessible, user-friendly format for the public.

= Coordinate efforts between the town, the Conservation Commission, neighbors and interested parties on locking at greenway & open space opportunities.

Planning & Zoning
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Planning & Zoning

Position Title

Fult Time
Town Planner/ZEQ
Assistant ZEO
Administrative Assistant (1)
Total Full Time

Parf Time
Secretarial Assistance
Assistant Zoning Inspector
Summer Infem and Summer Help
Total Part Time

Total Salary

Notes:

(1) 50% of the Administrative Assistant's Salary is allocated to Intands & Wetlands and 50% to Planning & Zoning.

Planning & Zoning Salaries

Present Present Present
Grade Step Salary
Q 3 $ 101,697
J 4 76,543
G 4 31,138
209,378
25,000
25,000
234,378

Next
Step

Er -3

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014  2013-2014 20132014 2013-2014
Budget Budget Budget Budget Department BoS BoF Adopted
Request Proposed Proposed

$ 91355 § 82639 $ 96,798 $ 101697 $ 104239 $ 104239 $ 104,239 $104,239
68,308 72,384 74,676 76,543 76,543 76,543 76,543 76,543
28,644 29,175 30,378 31,138 31,138 31,138 31,138 31,138
188,307 194,198 201,852 209,378 211,920 211,920 211,920 211,920
15,850 15,540 25,000 25,000 25,000 25,000 25,000 25,000
15,850 15,540 25,000 25,000 25,000 25,000 25,000 25,000
204,157 200,738 226,852 234,378 236,920 236,920 236,920 236,920

2.73% 8.16% 3.32% 1.08% 1.08% 1.08% 1.08%
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|Department: Inland Wetlands |

The preservation and protoction of the wetlands and watercourses from the random, unnecessary and unregulated uses, disturbances or destruction Is in the public

Mission interest and is essential to the health, welfare and safety of the citizens of the state.
Revenues
Unaudited Adopted & Month Department Selectmen  Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ '14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Der} Over 2013
Inland Wetland
010-10-250-41722  App/Violafion Fees 20,000 26,933 25,000 16,260 40,000 40,000 40,000 40,000 15,000 60.00%
Wetlands Septic
010-10-255-41717 _ Review Fee 3,500 3,800 3,500 2,100 5,700 5,700 5,700 5,700 2,200 62.86%
Wetlands Demo
010-10-255-41718  Review Fee 200 610 300 100 600 600 600 600 300 100.00%
DEEP Administrative
010-10-255-41830  Cost Revenue 50 134 50 82 200 200 200 200 150 300.00%
Total Revenue 23,750 31,477 28,850 18,542 46,500 46,500 46,500 46,500 17,650 61.18%
Expenditures
Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended  Adopted $'14 Budget % 2014
Account # Description 2012 2012 2013 12i31/2012 2014 2014 2014 2014 Iner{Dcr) Over 2013
010-10-255-51005  Salaries F/T 124,582 126,432 127,696 61,396 127,696 127,696 127,686 127,696 - 0.00%
010-10-255-51010  Salaries P/T 1,600 2,115 1,600 541 2,500 2,500 2,500 2,800 900 56.25%
010-10-255-51015  Salaries O/T - 517 - 296 - - - - -
Dues And
010-10-255-51115  Subscriptions 500 515 700 335 700 700 700 700 - 0.00%
Consultants/Service
010-10-255-51120  Contracts 2,000 2,000 2,000 2,000 8,000 5,000 8,000 8,000 6,000 300.00%
Repairs Mobile
010-10-255-51280  Equipment - - - - 300 300 300 300 300
Training-
010-10-255-51316 ___Commissioners - - - - 1,500 1,500 1,500 1,500 1,500
010-10-255-51320  Travel 500 404 1,000 134 1,000 1,000 1,000 1,000 - 0.00%
010-10-255-51500  Advertising 1,000 445 1,000 1,131 2,000 2,000 2,000 2,000 1,000 100.00%
010-10-255-51505  Postage 750 931 750 852 1,000 1,000 1,000 1,000 250 33.33%
010-10-255-51510  Voice / Data 900 593 750 265 900 900 900 900 150 20.00%
010-10-255-51615  Gasoling/Qil - - - - 400 400 400 400 400
010-10-255-51655  Supplies Office 1,000 1,015 1,000 218 1,200 1,200 1,200 1,200 200 20.00%
010-10-255-51730 _ Uniforms & Equipment 300 192 300 - - - - - (300} -100.00%
Total Expendltures 133,132 135,158 136,796 67,168 147,196 144,196 147,196 147,196 10,400 7.60%

Inland Wetlands
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. Adopted Adopted Adopted Retquested Selectmen Bd of Finance  Adopted
Authorized Positions EY 2011 FY 2012 EY 2013 EY 2014 FY2014 EY2014 FY2014
Full-time 15 1.5 1.5 1.5 1.5 1.5 1.5
Pari-time - - - - - - -

Budget Variances for Department Requests

$900 Increase in Salaries PIT due to more time needed for minutes based on volume of applications and requested increass of hourly rate.

Increase in Consultants/Service Contracts due to overall increase in permitting activities and workload, currently handled by one technical professional necessitates the request to allow
$6,000 increased hours under the Consultants/Service Contracts until fulltime staffing position is restored to IWC. Fulltime position was eliminated jn 1/2009.

$1,500 A Training-Commissions line has been added to clarify training expense.

$1,000 Increase in Adverising due to rise in permitting activities.

$250 |ncrease in Postage due to rise in permiting acfiviies.

$150 Increase in Voice/Data due to Smart phone coverage

$200 Increase in Supplies Office due fo Land use cost share for Epson plotter paper and ink supplies

Benefits Allocation Budget Budget
FY2012 FY2013 FY2014

Social Security 8,812 9,891 9,959.99

Medical & Dental Insurance 33,170 33,815 37,044

Workers Compensation 1,437 1,581 1,739

401a Employer Share - - -

Total 43,418 45,286 48,743

Status of Prior Year Goals
» Sucessfully resclved over 800 landuse permit applications.

« Perfarmed site inspections but fell short of goal due to number of applications/staffftime limitations.

« Satisfactorily resolved numerous complaints.

Goals for Budget Year

« Provide guidance and technical expertise to Inland Wetlands Commission members and public at large.

« Secure technical assistance, as needed based on workicad and staffing to assist Inland Wettands Department with moving tax payer's projects forward in a timely fashion.
{Consultants/Service Contracts).

» Secure grant opportunities to further environmental awareness.

Inland Wetlands
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Inland/Wetlands

Present Present  Present Next 2008-2010 2010-2011 2011-2012 2012-2013 2013-2014  2013-2014  2013-2014 2013-2014

Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

Request Proposed Proposed
Full Time

Wetlands Agent Director N 4 $ 96,558 4 5 88,753 3 90,505 3 94,203 $ 98,558 $ 965568 § 906,558 % 96,558 $ 96,558

Administrative Assistant (1} G 4 31,138 4 28,644 29,175 30,378 31,138 31,138 31,138 31,138 31,138
Total Full Time 127,696 117,397 119,680 124,581 127,696 127,696 127,696 127,696 127,686
Part Time

Part Time - - - - -

Secretarial Assistance IW Commission 1,600 1,600 1,600 1,600 1,600 2,500 2,600 2,500 2,500
Total Part Time 1,600 1,600 1,600 1,600 1,600 2,500 2,500 2,500 2,500
Total Salary 129,296 118,997 121,280 126,181 129,296 130,196 130,196 130,196 130,196

B 1.92% 4.04% 2.47% 0.70% 0.70% 0.70% 0.70%
Notes: :

{1) 50% of the Administrative Assistant's salary is allccated to Inlands Wetlands and 50% to Planning & Zoning.

Inland Wetlands Salaries
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|Department: Health & Security Benefits |

Budget Variances for Department Requests

$1,044,005

Full-time
Part-time

EY 2013

Mission Health and security benefits for all town and library employees and retireas
Revenues
Unaudited Adopted € Month  Department Selectmen Bd of Finance
Budget Actual Budget Actuat Request Recommended Recommended Adopted $ "14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 IncriDer} Over 2013
Employee Insurance
010-10-270-41903 GContribution - - - - 579,480 579,480 547,030 547,030 547,030
Retiree insurance
010-10-270-41909  Contribution - - - - 404 625 404,525 404,525 404 525 404,525
Medicare Part D
010-10-270-41927  Reimbursement - - - - 60,000 60,000 80,000 50,000 60,000
Total Revenue - - - - 1,044,005 1,044,005 1,011,555 1,011,565 1,011,555
Expenditures
Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Reguest Recommended Recommended Adopted §$ 14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Der} Over 2013
010-10-270-52105 Sacial Security 741,348 726,147 774,149 393,787 793,961 793,961 784,647 784,647 10,498 1.36%
010-10-270-52113 OPEB GASB 45 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 - 0.00%
) 401A Employer
010-10-270-52114 Contributions 20,000 4,751 20,000 13,238 35,000 35,000 35,000 35,000 16,000 75.00%
Group Insurance-Active
010-10-270-52115 Employees 6,140,000 5,727,737 6,024 550 2,908,104 5425720 5425720 5,161,720 5,151,720 (872,830) -14.49%
Town Pension
010-10-270-52116  Confribution - - - 682,502 2,500,000 2,500,000 992,170 992,170 992,170
Group Insurance-
010-10-270-52117 Retirees - - - - 990,630 990,530 950,830 950,630 950,630
010-10-270-52120  Longevity 34,000 27,104 34,850 13,188 32,000 32,000 32,000 32,000 (2,850) -8.18%
010-10-270-52130 _ Unemployment Comp 5,000 38,035 5,000 - 15,000 15,000 15,000 15,000 10,000 200.00%
010-10-270-52140  Wellness 6,000 5,206 &,000 2,654 14,000 14,000 14,000 14,000 8,000 133.33%
010-10-270-52750  Insurance Billing Offset (1,045,000 (981,538} (1,096,759) (240,123) - - - - 1,096,759 -100.00%
Total Expendituras 6,401,348 6,048,531 6,267,790 4,273,439 10,306,211 10,306,211 8,475,167 8,475,167 2,207,377 35.22%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions FY 2011 EFY 2012 FY 2014 EY2014 EY2014 EY2014

Revenue accounts are created to recerd insurance contributions from active employees and retirees, as well as Medicare Pari D reimbursement. Previously, these contributions were recorded
in the Insurance Billing Offset line item.

$391,700

Total increase in Group Insurance, assuming a 10% increase in premiums. Beginning in FY2014 insurance costs for active employees and refirees are budgeted and tracked separately.

$2,600,000

Increase in Town Pension Contribution based on preliminary estimate of FY2014 ARC. The FY13 pension confribution was criginally budgeted as a Contingency account. The net budget
increase for FY14 is $1,617,408.

Benefits
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[Department: Insurance

Mission General insurances other than Health and Welfare
Revenues
Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budgset Actual Request Recommended Recommended Adopted § "4 Budget % 2014
Account # Description 2012 2012 2013 1213142012 2014 2014 2014 2014 Incr{Der) Over 2013
010-10-280-41804  Workers Comp Offsef - - - 23,208 75,000 75,000 75,000 75,000 75,000
010-10-280-41807 __ Member Equity - - - 62,381 - - - - -
Contribution from
010-10-280-41908 H&H Reserve - 52,103 - - - - - - -
Total Revenue - 52,103 - 85,589 75,000 75,000 75,000 75,000 75,000
Expenditures
Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ '14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Dcr) Over 20143
010-10-280-52010  Ins Blanket Coverage 185,000 179,086 202,800 166,884 188,250 198,250 198,250 198,250 (4,580) -2.24%
Contribution to H&H
010-10-280-52023  Reserve - - - - - - - - -
Deductibles
010-10-280-52024 Heart/Hyperiension 200,000 252 103 200,000 45,604 200,000 200,000 200,000 200,000 - 0.00%
010-10-280-52025  Workers Comp Offset {100,000} {126,830) (100,000) - - - - - 100,000 -100.00%
Workers
010-10-280-52030 Compensation 704,274 673,918 774,701 543,187 812,500 812,500 872,500 8§72 500 97,799 12.62%
010-10-280-52050 Service Fees 20,000 17,220 17,300 17,220 18,000 18,000 18,000 18,000 700 4.05%
Total Expenditures 1,019,274 995,497 1,094,801 772,885 1,228,750 1,228,750 1,288,750 1,288,750 193,949 17.72%
Adopted Adopted Adopted Reguested Selectmen Bd of Finance Adopted
Authorized Positions  FY 2011 EY 2012 FY 2014 FYZ2014

Full-time
Part-time

EY 2013

FY2014

FY2014

Budget Variances for Department Requests
Workers Comp Offset is redesignated as a revenue line. The budget is $25,000 less than the prior year due to a reduction in the number of employees being out on Warkers Cormp long
$100,000 term.

{$4,550) Stabilization program. The program has held annual premium increases for Liability, Aufo and Property coverage to 4%.

Decreass in Insurance Blanket Coverage due fo lower than budgeted costs in the current year. FY14 will be the third and final year of the Town's participation in CIRMA's Budget

Increase in Workars Compensation based on a 10% increase over the current year premium. FY 14 will be the third and final year of the Town's participation in CIRMA's Budget Stabilization
$37,7998 program. The program has held annual premium increases for Workers Compensation coverage to 10%.

Insurance
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[Department: Contingency |

Mission

Ravenues

Expenditures

The Contingency account is controlled by the Board of Finance and is used primarily for small unforeseen expenditures. The account Is increased in years when union contract
negotiations are ongoing in order to fund resulting wage or other contract impacts.

This Department does not have revenues

Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ 14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Dgr} Over 2013
010-10-280-51105 Contingency 500,000 - 300,000 - 746,000 746,000 746,000 746,000 445,000 148.67%
Reserve for Pension
010-10-290-511068  Contribution - - 682,592 - - - - - (682 592)
Total Expenditures 500,000 - 982,592 - 746,000 746,000 746,000 746,000 (236,592) -24.08%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions FY 2012 EY 2013 FY 2014 FY2014 FY2014

Full-ime
Part-time

FY 2011

EY2014

Budget Variances for Department Reguests
$446,000 Increase in Contingency due to unsettled union contracts, unsettled service contracts and potential building repairs.

($682,592) Decrease in Reserve for Pension Contribution due o budgeting for the FY14 ARG in the Benefits Department, The net FY14 budgetincrease is $1,817,408.

Contingency
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[Department: Police

The professional officers and staff of the New Canaan Police Departmant provide dedicated services to the community and strive to build a cooperative relationship of trust and

Mission support with the public.
Revenues
Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted § '14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Der) Over 2013
010-20-300-41200 _ Amusement Permits 200 370 200 35 200 200 200 200 - 0.00%
Testing & Hiring
010-20-300-41235  Application Fees - - - 6,885 - - - - -
019-20-300-41315 Pistol Parmits 2 500 4,410 3,000 280 3,000 3,000 3,000 3,000 - 0.00%
010-20-300-41500 False Alarm Finas 20,000 12,000 20,000 200 15,000 15,000 15,000 15,000 {5,000} -25.00%
CT Judicial Revenue
010-20-300-41520 Distribufions 25,000 23416 25,000 - 25,000 25,000 25,000 25,000 - 0.00%
010-20-300-41630  Copier Revenue - - - 84 - - - - -
010-20-300-41770 Fingerprint Fees 6,500 B 885 6,750 3,270 6,750 6,750 6,750 6,760 - 0.00%
Total Revenue 54,200 47,081 54,950 11,464 49,950 49,950 49,950 49,950 (5,000) -9.10%
Expenditures
Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ '14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Der) Over 2013
010-20-300-51008 Salaries FIT 3,864,286 4,040,805 4,075,621 1,914,005 4,155,525 4151 367 4,085,007 4,085,007 19,486 0.48%
010-20-300-51010 _ Salaries P/T 20,000 20,730 20,000 9,947 31,700 31,700 31,700 31,700 11,700 58.50%
Salaries O/T-Traffic
010-20-300-51013 Enforcement - - - - 15,000 15,000 15,000 15,000 15,000
010-20-300-51015  Salaries O/T 300,000 370,620 306,750 242 268 306,750 306,750 306,750 308,750 - 0.00%
Salaries Detective
010-20-300-51022 Stand-By Pay 13,000 12,685 13,000 5410 13,000 13,000 13,000 13,000 - - 0.00%
Salaries Shift
010-20-300-51025 Differential 70,000 102,675 75,000 37,344 75,000 75,000 75,000 75,000 - 0.00%
010-20-300-51030 Salaries Actg SgtiLt 21,000 25,614 22,000 7,581 22,000 22000 22 000 22,000 - 0.00%
Salaries Cleaning
010-20-300-51035 _ Allowance 15,750 15,750 15,750 15,050 16,100 16,100 15,750 15,750 - 0.00%
010-20-300-51040  Salaries Educational 48,750 39,156 42,000 34,295 47,500 47,500 47,500 47,500 5,500 13.10%
Salaries Holiday
010-20-300-51050  Saliback 148,862 157,342 156,375 77,932 160,857 160,857 158,207 158,207 1,832 1.17%
010-20-300-51115 Dues And Subscriptions 3,000 2,480 3,000 848 3,000 3,000 3,000 3,000 - 0,00%
Consultants/Service
010-20-300-51120  Contracts 44 200 37,057 46,700 34,008 52 000 52,000 52,000 52,000 5,300 11.35%

Police
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Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted § "14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Der) Over 2013
Prof Serv Cons/Testing
010-20-300-51235 Promotion 15,000 - 15,000 7,659 15,000 156,000 15,000 15,000 - 0.00%
010-20-300-61267  Accreditafion 10,000 5,949 10,000 9,107 10,000 10,000 10,000 10,000 - 0.00%
Medical Cerfification
010-20-300-51258 Stipend 15,600 15,700 16,000 15,200 16,400 168,400 16,000 16,000 - 0.00%
Repairs Emergency
010-20-300-51270 Equipment 15,000 8,156 15,000 5,682 15,000 15,000 15,000 15,000 - 0.00%
Repairs Mobile
010-20-300-51280 Equipment 28,000 13,348 25 000 3,561 25,000 25,000 25,000 25,000 - 0.00%
Repairs Office
010-20-300-51285 Equipment 7,000 2,957 7,000 388 7,000 7.000 7,000 7,000 - 0.00%
010-20-300-51305 Repairs Traffic Lights 2,500 2,600 2,500 3,018 2,500 2,500 2,500 2,500 - 0.00%
010-20-300-51315___ Training 92,000 100,385 100,000 41,265 100,000 100,000 100,000 100,000 - 0.00%
010-20-300-51320 Travel 12,480 9 569 12,480 4,170 13,000 13,000 13,000 13,G00 520 4.17%
010-20-300-51500  Advertising 6,000 6,783 6,000 938 6,000 6,000 5,000 8,000 - 0.00%
010-20-300-51505 Postage 2,200 1,604 2,200 323 2,200 2,200 2,200 2,200 - 0.00%
010-20-300-51510  Voice / Data 55,500 57114 57,8560 22830 58,000 58,000 58,000 58,000 350 0.61%
010-20-300-51515 Information Services 24,000 11,782 28,000 14,224 28,000 28,000 28,000 28,000 - 0.00%
010-20-300-51610 Fuel Qil / Propane 26,000 20,578 27,225 7,822 31,125 31,125 31,125 31,125 3,900 14.33%
010-20-300-51615 Gasaline/Oil 64,000 76,382 76,500 42 928 86,813 86,913 86,813 86,913 10,413 13.61%
010-20-300-61620 Supplies Auto Truck 11,000 3,474 11,000 - 11,000 11,000 11,000 11,000 - 0.00%
Supplies Building /
010-20-300-651626 Grounds 5 000 5,780 5,000 3.271 5,000 5,000 5,000 5,000 - 0.00%
Supplies Photo /
010-20-300-61630 Fingerprint 6,500 4685 7,500 1,334 8,600 8,500 8,500 8,500 1,000 13.33%
010-20-300-51632  Pheto/Fingerpr.Offset - (1,867) - - - - - - -
010-20-300-51655  Supplies Office 6,000 6638 6,000 4,902 6,000 6,000 6,000 8,000 - 0.00%
010-20-300-61660 Supplies - General 11,000 7,673 11,000 3,759 11,000 11,000 11,000 11,000 - 0.00%
Equip Ammo /
010-20-300-51700 \Weapans 11,300 12,129 15,500 10,903 18,500 16,500 16,500 16,500 1,000 6.45%
010-20-300-51730 Uniforms & Equipment 44,000 30,603 40,000 8,041 40,700 40,700 40,000 40,000 - 0.00%
SRT Personnel
010-20-300-51731 Equipment 6,000 5,183 5,000 767 6,000 6,000 6,000 6,000 - 0.00%
010-20-300-51735 Equip - Emergency 11,000 4,937 10,000 4,553 10,000 10,000 10,000 10,000 - 0.00%
010-20-300-51800 Electricity 70,000 75,397 63,556 37,005 63,6668 63,5596 63,556 63,666 - 0.00%
010-20-300-51820  Water 4,000 3,975 4,200 2,167 4,200 4,200 4,200 4,200 - 0.00%
010-20-300-51905 Property Cleaning 35,800 30,270 35,800 14,132 47 596 47 586 47,506 47 596 11,796 32.95%
Property Repair /
010-20-300-51915 Maintenance 6,000 14,420 5,000 5,950 13,500 13,500 13,500 13,500 7,500 125.00%

Police
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Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ '14 Budget % 2014
Aecount # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr(Der] Over 2013
Property Service
010-20-300-51920 Contract 8,000 3,170 8,000 400 8,000 8,000 8,000 8,000 - 0.00%
010-20-300-52120  Longevity 16,000 15,850 16,000 7,800 16,000 16,000 16,000 16,000 - 0.00%
Total Expenditures 5,171,728 5,381,027 5,422,207 2,663,030 5,582,122 5,577,964 5,617,604 5,517,504 95,297 1.76%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions EY 2011 FY 2012 EY 2013 FY 2014 FY2014 EY2014 EY2014
Full-time 50 &0 50 51 51 - 50 50
Part-time 4 4 4 4 4 4 4

Budget Variances for Department Reguests

$80,004

Increase in Salaries F/ T due to addition of one Officer, increase for one Captain for parity with the other Captain, and step increases.

$11,700

Increase in Salaries P/T due to the mid FY2013 approval to hire a part-time clerical position. The position will work an average of 15 hours per week in FY2014,

$5,500

Increase in Salaries Educational based on the union contract that extends the educaticnal benefit to 5-6 additional officers.

$6,300

Increase in Consultants/Service Contracts due to recent technology purchases that require yearly upgrades or maintenance contracts.

$3,900

Increase in Fuel Oil/Propane based on previous years' usage and new price

$10,413

Increase in Gasoline/Oil based on previous years' usage and new price.

$1.000

Increase in Supplies Photo/Fingerprint due to the need to purchase additional evidence collection and identification materials.

$1.000

Increase in Equip Weapons/Ammo based on current needs and pricing.

$11,798

Increase in Property Cleaning based on FY14 cleaning contract and additional cleaning services.

$7,500

Increase in Property RepairMaintenance based on FY12 acteal and increased repair needs due to age of the building.

Benefits Allocation

Social Security

Medical & Dental Insurance
Warkers Compensation 187,484
401a Employer Share -

Budget
FY2013

Budget
EY2014

87,345
1,089,064
220,364

89,367
1,217,104
248,123

Total 1,338,697

Police

1,396,773

1,664,594
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Police Department

Present Present Present Next 2008-2010 2010-2011 2011-2012 20122013 2013-2014 2013-2014 2013-2014 2013-2014
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted
Request Proposed Proposed

Full Time

Sworn Non-Bargaining
Chief of Police u 4 $ 143322 4 $ 131,751 $ 134,329 $ 139,827 § 143,322 $ 143322 § 143322 § 143,322 § 143,322
Captain-Line Q 4 122,641 4 108,825 115,000 119,650 122,641 122,641 122,641 122,641 122,641
Captain-Administrative Q 4 118,483 4 109,115 112,206 114,449 118,483 122,641 118,483 118,483 118,483

Civilian Non-Bargaining
Maintenance Man D 4 58,131 4 52,179 54,267 55714 58,131 58,131 58,131 58,131 58,131
Police Chief Administrati H 3 59,786 4 58,949 61,324 63,806 65,401 59,785 59,785 59,785 58,785
Records Clerk F 4 57,703 4 52,097 54,181 56,206 57,703 57,703 57,703 57,703 57,703
Property Mgt. Clerk F 4 57,800 4 52,097 54,181 56,390 57,800 57,800 57,800 57,800 57,800
Systems Administrator/As G 3 56,939 4 45,410 50,103 53,344 56,904 56,938 56,038 56,938 56,938
Civilian Dispatch - - - - - - - - -

Total Non-Bargaining 674,806 670,423 635,591 659,476 680,386 678,961 674,803 674,803 674,803

Bargaining Unit .

Lieutenants: 4589 940 459,940
Lieutenant BU 5 98,338 5 91,988 98,338 98,338 . 98,338 98,338 08,338
Lieutenant BU 5 98,338 5 91,088 08,338 98,338 98,338 98,338 08,338
Lieutenant BU 5 98,338 5 91,988 98,338 98,338 08,338 98,338 98,338
Lieutenant BU 5 98,338 5 91,988 98,338 98,338 98,338 98,338 98,338
Lieutenant BU 5 98,338 5 91,988 98,338 98,338 98,338 98,338 98,338

Sergeants: 671,920 671,820
Sergeant BU 5 85,788 5 83,990 89,788 89,788 89,788 89,788 89,788
Sergeant BU 5 89,788 5 83,990 80,788 89,788 89,788 89,788 89,788
Sergeant BU 5 89,788 5 83,990 89,788 89,788 89,788 89,788 89,788
Sergeant BU 5 89,788 5 83,990 89,788 89,788 89,788 89,788 89,788
Sergeant BU 5 89,788 5 83,990 89,788 89,788 89,788 89,788 89,788
Sergeant BU 5 89,788 5 83,990 89,788 89,788 89,788 89,788 89,788
Sergeant BU 5 89,788 5 83,990 89,788 809,788 89,788 80,788 89,788
Sergeant BU 5 89,788 5 83,990 89,788 89,788 89,788 89,788 89,788

Patrolmen: 2,068,934 2,049,433
Patrolman BU 5 78,690 5 73,609 78,690 78,690 78,690 78,690 78,690
Patrolman BU 5 78,690 5 73,609 78,690 78,690 78,690 78,690 78,690
Patrolman BU 5 78,690 5 73,609 78,690 78,690 78,690 78,690 78,690
Patrolman BU 5 78,690 5 73,609 78,690 78,690 78,690 78,690 78,690
Patrolman BU 5 78,690 5 73,609 78,690 78,690 78,680 78,690 78,690
Patrolman BU 5 78,690 5 73,609 78,690 78,690 78,680 78,680 78,690
Patrolman BU 5 78,690 5 73,609 78,680 78,690 78,680 78,690 78,690
Patrolman BU 5 78,690 5 73,609 78,690 78,690 78,690 78,680 78,690
Patrolman BU 5 78,690 5 73,609 78,690 78,690 78,690 78,690 78,690
Patroiman BU 5 78,690 5 73,609 78,690 78,690 78,690 78,690 78,690
Patrolman BU 5 78,690 5 73,609 78,690 78,690 78,690 78,690 78,690
Patrolman BU 5 78,680 5 73,609 78,690 78,690 78,690 78,690 78,690
Patroiman BU 5 78,690 5 73,609 78,690 78,690 78,690 78,690 78,690
Patrolman BU 5 78,690 5 73,609 78,690 78,690 78,680 78,690 78,690
Patrolman BU 5 78,690 5 73,609 78,690 78,690 78,680 78,690 78,690
Papgl@%alaries BU 5 78,690 5 73,609 78,690 78,690 78,690 78,690 78,6390
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Police Department

Present
Position Title Grade
Patrolman BU
Patrolman BU
Patrolman BU
Patrolman BU
Patrolman BU
Patrolman BU
Patrolman BU
Patrolman BU
Patrofman BU
Patrolman BU
Patrolman BU
Patrolman BU
Patrolman BU
Patrolman - BU

Total Bargaining Unit

Full Time Salaries

Salary Adjustment Non-Bargaining
Salary Adjustment Bargaining Unit
Other Adjustment Chief's Prerogative
~ Management Adjustment

Total Full Time

Part Time
Part Time and Clerical
School Guard (2)
School Guard

Total Part Time

Miscellaneous Pay
Overtime
Overtime-Traffic Enforcement
Longevity Pay
Medical Certification
Detective Standby
Shift Differential Pay
Actg. Lt. & Sgt. Pay
Cleaning Allowance
Educational Pay

12 Paid Holidays & in Lieu of Vacation

Total Miscellaneous Pay
Total Salary

Police Salaries

Present
Step -

5

S A aomaog e
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Present Next 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2013-2014 2013-2014 2013-2014
Salary Step Budget Budget Budget Budget Department BoS BoF Adopted
78,680 5 73,609 78,690 78,690 78,690 78,690 78,690
78690 5 73,609 78,690 78,690 78,690 78,6890 78,690
78680 5 73,609 78,690 78,690 78,690 78,690 78,680
78,680 5 73,609 78,690 78,690 78,690 78,680 78,690
78690 & 73,609 78,690 78,660 78,690 78,690 78,6890
78,690 5 73,609 78,660 78,680 78,690 78,680 78,680
78,690 b 73,609 78,680 78,690 78,690 78,690 78,690
78,690 5 73,609 78,690 78,690 78,690 78,690 78,690
64,500 4 65,037 61,285 69,230 69,230 69,230 69,230
64,500 4 55,896 81,285 69,230 69,230 69,230 69,230
64,500 4 55,896 61,285 69,230 69,230 69,230 69,230
56,360 2 55,896 56,360 57,600 57,600 57,600 57,600
56,360 1 56,360 56,360 56,360 56,360 56,360
NEW 56,360 56,360 -

3,404,774 3,200,794 3,181,293 3,131,201 3,395,134 3,476,564 3,476,564 3,420,204 3,420,204
4,079,580 3,811,217 3,816,884 3,790,677 4,075,521 4,155,525 4,151 367 4,095,007 4,095,007
- (74,413) - - - . - - -

- (15,000) . - - - - - -
4,079,580 3,721,804 3,816,884 3,790,677 4,075,521 4,165,525 4,151,367 4,095,007 4,095,007
- 19,037 15,600 - - 11,700 11,700 11,700 11,700

20,000 16,224 16,500 20,000 20,000 20,000 20,000 20,000 20,000

- 8,739 7,900 - - - - - -

20,000 42 000 40,000 20,000 20,000 31,700 31,700 31,700 31,700
306,750 290,000 295,800 300,000 308,750 308,750 306,750 306,750 306,750

- - - - - 15,000 15,000 15,000 15,000

186,000 15,600 15,700 18,000 16,000 16,000 16,000 16,000 16,000
16,000 18,300 185,200 15,600 16,000 16,400 16,400 16,000 16,000
13,000 14,000 14,000 13,000 13,000 13,000 13,000 13,000 13,000
75,000 57,200 60,200 70,000 75,000 75,000 75,000 75,000 75,000
22,000 22,880 21,000 21,000 22,000 22,000 22,000 22,000 22,000
15,750 16,100 15,750 15,750 15,750 16,100 16,100 15,750 15,750
42,000 54,575 56,750 48,750 42,000 47,500 47,500 47,500 47,500
156,375 149,775 151,900 148,862 156,375 160,857 160,857 158,207 158,207
662,875 635,430 646,300 648,962 662,875 688,607 688,607 685,207 685,207
4,762 455 4,399,234 4,503,184 4,459,639 4,758,396 4,875,832 4,871,674 4,811,914 4,811,914
- 2.36% 0.97% 6.70% 2.47% 2.38% 112% 1.12%



[Department: Animal Control

One full time and two part-time employees provide for animaliwildiife control services in the Town of New Canaan. This includes enforcement actions and submitting the required

Mission reports to the State.

Revenues This Department does not have revenues

Expenditures

Department

Unaudited Adopted 6 Month Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted § “14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Dcr} Qver 2013
010-20-310-51005 Salaries F/T 63,878 65,332 68,313 32,852 70,021 70,021 70,021 70,021 1,708 2.50%
010-20-310-51010 Salaries PIT 17,800 11,550 17,800 7,029 17,000 17,000 17,000 17,000 {800) -4 .49%
010-20-310-51015 _ Salaries O/T 1,600 1,415 1,500 732 2,000 2,000 2,000 2,000 500 33.33%
Total Expenditures 83,176 78,297 87,613 40,613 89,021 89,021 89,021 89,021 1,408 1.81%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions FY 2011 FY 2012 EY 2013 FY 2014 FYZ2014 FY2014 FY2014
Full-time 1 1 1 1 1 1 1
Part-time 2 2 2 2 2 2 2
Budaget Variances for Department Reguests
$1,708 Increase in Salaries F/T due to step increase.
Benefits Allocation Budget Budget
FY2012 FY2013 FY2014
Social Security 5,350 6,702 6,810
Medical & Dental Insurance 22113 22,543 24,696
Workers Compensation 1,829 2,252 2,517
401a Employer Share - - -
Total 28,293 31,497 34,023

Animal Control
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Animal Control / Park Ranger

Position Title

Full Time
Animal Control Officer
Total Full Time

Part Time

Part Time
Total Part Time

Miscellanegus Pay
Overtime
Total Miscellaneous Pay

Total Salary

Animal Control Salaries

Present
Grade

Present
Step

1

Present
Salary

$ 68,313

68,313

17,800

17,800

1,500

1,600

87,613

Next
Step

2008-2010 2010-2011 2011-2012 2012-2013 2013-2014  2013-2014  2013-2014  2013-2014
Budget Budget Budget Budget Department BoS BoF Adopted
Regquest Proposed Proposed

58,717 59,872 83,876 68,313 $ 70,021 & 70,021 § 70,021 § 70,021
58,717 59,872 63,876 68,313 70,021 70,021 70,021 70,021
15,810 16,770 17,800 17,800 17,000 17,000 17,000 17,000
15,810 16,770 17,800 17.800 17,000 17,000 17,000 17,000
2,000 2,000 1,500 1,600 2,000 2,000 2,000 2,000
2,000 2,000 1,500 1,500 2,000 2,000 2,000 2,000
76,527 78,642 83,176 87,613 89,021 89,021 89,021 89,021
2.76% 5.77% 5.33% 1.61% 1.61% 1.61% 1.61%
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[Department: Fire

Provides emergency protective services for the Town, and assists regional fire service entitios. Assists New Canaan Police, New Canaan Vol. Ambulance Corps and

Mission Now Canaan Offlce of Emergency Management on request.
Revenues
Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adoptod § ‘44 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Der) Over 2013
010-20-320-41801 _ Donations - - - 100 - - - - -
Total Revenue - - - 100 - - - - -
Expenditures
Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted §'14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Der) Over 2013
010-20-320-51005 __ Salaries F/T 1,806,081 1,912,174 1,933,173 931,953 1,936,038 1,936,038 1,936,038 1,936,038 2,865 0.15%
010-20-320-51010  Salaries P/T 5,100 1,965 5,100 2,866 5,100 5,100 5,100 5,100 - 0.00%
010-20-320-51015 _ Salaries O/T 486,500 43,767 50,000 41,815 50,000 50,000 50,000 50,000 - 0.00%
010-20-320-51016 _ Salaries O/T Vacation 232,687 222,765 249,489 119,352 250,084 250,084 250,084 250,084 595 0.24%
010-20-320-51017 _ Salaries O/T Holiday 166,747 140,685 178,998 94,921 178,998 178,998 178,998 178,998 - 0.00%
010-20-320-51018 _ Salaries O/T Sick 208,434 131,440 200,000 80,860 200,000 200,000 200,000 200,000 - 0.00%
010-20-320-51019  Salaries O/T Callback 30,000 13,324 10,300 3,637 14,600 10,300 10,300 10,300 - 0.00%
010-20-320-51021 _ Salaries O/T Injury - 164,565 100,000 17,483 100,000 100,000 100,000 100,000 - 0.00%
Salaries Shift
010-20-320-51025 _ Differential 65,668 687,351 52,063 21,673 54,013 54,013 54,013 54,013 1,950 3.75%
010-20-320-51030 _ Salaries Acig Sgt/Lt 35,358 7,447 57,801 2,780 57,891 57,891 57,891 57,891 - 0.00%
Salaries Holiday
010-20-320-51050  Sellback - 54,253 - 13,356 - - - - -
010-20-320-51055  Salarigs Training 33,000 28,959 35,400 19,274 38,000 38,000 38,000 38.000 2,600 7.34%
Employee Fitness
010-20-320-51070  Program 8,000 4,776 9,000 3,995 9,000 9,000 9,000 9,000 - 0.00%
Cues And
010-20-320-51115  Subscriptions 6,750 5,574 7,000 4,235 7,000 7,000 7,000 7,000 - 0.00%
010-20-320-51175  O/S Laundry Service 10,300 5,040 11,500 1,881 10,000 10,000 10,000 10,000 (1,500) -13.04%
010-20-320-51225  Physicals 21,000 19,157 22,000 3,805 23,500 23,500 23,500 23,500 1,500 8.82%
010-20-320-512566  Education Incentive - - 24,650 - 24,550 24,550 24,550 24 550 - 0.00%
Volunteer
Recruitment &
010-20-320-51259  Retention - - 5,000 568 5,000 5,000 5,000 5,000 - 0.00%
Repairs Emergency
010-20-320-51270 _ Equipment 22,100 12,011 22,100 5,255 25,000 25,000 25,000 25,000 2,900 13.12%
Repairs Mobile
010-20-320-51280  Equipment 60,000 52,789 65,000 41,365 68,000 68,000 68,000 68,000 3.000 4.62%
010-20-320-51315 __ Training 30,000 17,467 34,000 15,403 36,000 36,000 36,000 36,000 2,000 5.88%
010-20-320-51320  Travel 1,270 - 1,270 - 1,270 1,270 1,270 1,270 - 0.00%
010-20-320-51500 _ Advertising - 44 - - - - - - -
010-20-320-51505  Posiage 105 79 110 23 114 114 114 114 4 3.64%

Fire
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Adopted 6 Month Department Selectmen  Bd of Finance

Budget Actual Budget Actual Request Recommended Recommended Adopted $ 14 Budget % 2014

Account # Description 2012 2012 2013 1213172012 2014 2014 2014 2014 Iner(Der) Over 2013

010-20-320-51510  Voice / Dafa 27,300 20,357 27,855 12,092 30,200 30,200 30,200 30,200 2,345 8.42%

010-20-320-51515 _ Information Services 36,880 37,219 40,000 20,336 65,000 §5,000 65,000 65,000 25,000 62.50%

010-20-320-51605  Food 3,000 3,250 3,500 1,31 4,000 4,000 4,000 4.000 500 14.29%

010-20-320-51610__ Fuel Qil / Propane 15,105 10,322 15,550 5,358 18,350 18,350 18,350 18,350 2,800 18.01%

010-20-320-51615  Gasoling/Qil 15,500 14,879 16,910 7,684 17,201 17,201 17,201 17,201 291 1.72%

010-20-320-51620 _ Supplies Auto Truck 1,025 972 1,050 224 1,050 1,050 1,050 1,050 - 0.00%

010-20-320-51656  Supplies Office 1,100 367 1,100 270 1,100 1,100 1,100 1,100 - 0.00%

010-20-320-51660 __ Supplies - General 8,000 5,507 8,500 3,749 8,600 8,600 8,600 8,600 100 1.18%
Equip Hand/Shop

010-20-320-51715 _ Tools 1,000 404 1,000 B 1,025 1,025 1,025 1,025 25 2.50%

Uniforms &

010-20-320-51730 _ Equipment 29,000 24 865 30,000 18,050 30,400 30,400 30,400 30,400 400 1.33%

010-20-320-51732  Equip Personnel/PPE 11,000 9,016 11,000 3,595 11,200 11,200 11,200 11,200 200 1.82%

010-20-320-51735  Equip - Emergency €,100 4,176 9,100 2,026 9,500 9,500 9,500 9,500 400 4.40%

010-20-320-51800  Electricity 33,688 25,245 30,587 12,846 31,000 31,000 27,000 27,000 (3,587) -11.73%

010-20-320-51820  Water 1,514 2,069 1,500 514 2,100 2,100 2,100 2,100 510 32.08%
Property Repair /

010-20-320-51915 _Maintenance 7,500 17,274 8,000 3.705 9,000 9,000 9,000 9,000 1,000 12.50%

Total Expenditures 2,989,822 3,081,591 3,279,686 1,519,286 3,333,284 3,329,584 3,325,584 3,325,584 45,898 1.40%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions  FY 2011 FY 2012 EY 2013 EY 2014 FY2014 FY2014 FY2014
Full-time 25 25 25 25 25 25 25
Part-time 1 1 1 1 1 1 1

Budget Variances for Department Requests
$25,000 Increase in Information Services due to additional cost io become a founding partner in the Regional Dispatch Center in Westport

Benefits Allocation Budget Budget
FY2012 FY2013 FY2014

Social Security 44 466 49,303 54,307

Medical & Dental Insuranc 552,825 563,575 617,400

Workers Compensation 186,114 223,084 246,058

401a Employer Share - - .

Total 783,405 835,962 917,765

Status of Prior Year Goals
» Maintain the current level of service - On Schedule

« Maintain equipment in operational condition - On Schedule, New pumper will be ordered in early 2013

» Maintain the Firehouse in a safe and operable manner - Architect planning Savin repairs

» Bacome a founding partner in the new regional dispatch center in Westport- 1 year delay due to budget restrictions in Wilton, planning confinues.

Goals for Budget Year

» Maintain current level of service.

+ Maintain fleet in safe operating condition

* Improve equipment safety and maintenance

= Continue process of founding a regional dispatch center.

Fire
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Fire Department

Present Present Present Next 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014  2013-2014 2013-2014 2013-2014
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted
Request Proposed Proposed
Full Time
Non-Bargaining
Assistant Fire Chief u 2 $ 118,339 3 $ 106601 $ 110858 § 115453 § 118,330 § 121,206 § 121206 § 1212068 § 121,208
Total Non-Bargaining 118,339 106,691 110,958 115,453 118,339 121,206 121,206 121,206 121,206
Bargaining Unit
Captains: 329,428 329,428 329,428
Captain BU 88,042 88,042 88,042 88,042 88,042 88,042
Captain BU 88,042 88,042 88,042 88,042 88,042 88,042
Captain BU 88,042 88,042 88,042 88,042 88,042 88,042
Captain BU 88,042 88,042 88,042 88,042 88,042 88,042
Lieutenants: 284,616 284,616 284,616
Lieutenant BU 76,066 76,066 76,066 76,066 76,066 76,066
Lieutenant BU 76,066 76,066 76,066 76,066 76,066 _ 76,066
Lieutenant BU 76,066 76,066 76,066 76,066 76,066 76,066
Lieutenant BU 76,066 76,0658 76,066 76,066 76,066 76,066
Firemen-Engineers: 1,067,826 1,076,584
Fireman-Engineer BU 5 72,400 5 67,725 72,400 72,400 72,400 72,400 72,400
Fireman-Engineer BU 5 72,400 5 67,725 72,400 72,400 72,400 72,400 72,400
Fireman-Engineer BU 5 72,400 5 67,725 72,400 72,400 72,400 72,400 72,400
Fireman-Engineer BU 5 72400 5 67,725 72,400 72,400 72,400 72,400 72,400
Fireman-Engineer BU 5 72400 5 67,725 72,400 72,400 72,400 72,400 72,400
Fireman-Engineer BU 5 72400 5 67,725 72,400 72,400 72,400 72,400 72,400
Fireman-Engineer BU 5 72,400 5 67,725 72,400 72,400 72,400 72,400 72,400
Fireman-Engineer BU 5 72400 5 67,725 72,400 72,400 72,400 72,400 72,400
Fireman-Engineer BU 5 72400 5 67,725 72,400 72,400 72,400 72,400 72,400
Fireman-Engineer BU 5 72400 5 67,725 72,400 72,400 72,400 72,400 72,400
Fireman-Engineer BU B 72,400 5 67,725 72,400 72,400 72,400 72,400 72,400
Fireman-Engineer BU 5 72400 5 67,725 72,400 72,400 72,400 72,400 72,400
Fireman-Engineer BU 5 72400 5 67,725 72,400 72,400 72,400 72,400 72,400
Fireman-Enginger BU 5 72400 5 67,725 72,400 72,400 72,400 72,400 72,400
Fireman-Engineer BU 5 72,400 5 67,725 72,400 72,400 72,400 72,400 72,400
Fireman-Engineer BU 5 72,400 5 60,709 72,400 72 400 72,400 72,400 72,400
Total Bargaining Unit 1,814,834 1,681,870 1,690,628 1,690,628 1,814,834 1,814,832 1,814,832 1,814,632 1,814,832
Full Time Salaries 1,933,173 1,788,561 1,801,586 1,806,081 1,833,173 1,936,038 1,936,038 1,936,038 1,936,038
Fire Salaries
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Position Title

Salary Adjustment Non-Bargaining

Salary Adjustment Bargaining Unit
Total Full Time

Part Time
Part Time
Total Part Time

Miscellaneous Pay
Shift Differential
Acting Captain/Lt.
Training
Overtime:

Vacation Coverage
Holiday Coverage
Sick Coverage
Callback
Injury

Total Miscellaneous Pay

Total Salary

Fire Salaries

Present Present Present Next 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2013-2014 2013-2014 2013-2014
Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted

- (25,124) - - - - - - -

1,833,173 1,763,437 1,801,586 1,806,081 1,933,173 1,936,038 1,936,038 1,936,038 1,936,038

5,100 5,000 5,000 5,100 5,100 5,100 5,100 5,100 5,100

5,100 5,000 5,000 5,100 5,100 5,100 5,100 5100 5,100

52,063 55,309 65,035 65,668 52,063 54,013 54,013 54,013 54,013

59,193 28,000 34,300 35,358 57,891 57,891 57,891 57,891 57,891

35,400 25,000 25,000 33,000 35,400 38,000 38,000 38,000 38,000

50,000 46,500 46,500 46,500 50,000 50,000 50,000 50,000 50,000

249 489 203,803 205,000 232687 249 489 250,084 250,084 250,084 250,084

178,998 151,736 166,282 166,747 178,988 178,998 178,898 178,998 178,998

220,000 176,829 180,501 208,434 200,000 200,000 200,000 200,000 200,000

10,300 - 25,000 30,000 10,300 14,000 10,300 10,300 10,300

200,000 - - - 100,000 100,000 100,000 100,000 100,000

1,055,443 687,177 747,618 818,394 934,141 842 986 939,286 939,286 939,286

2,993,716 2,455 614 2,554,204 2,629,575 2,872,414 2,884,124 2880424 2880424 2880424
25.76% 4.01% 2.95% 9.23% 0.41% 0.28% 0.28% 0.28%
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[Department: Ambulance

Migsion
Revenhues

Expenditures

Licensed 911 service for the Town of New Canaan, providing 24/7 emergency care and transport.

This Department does not have revenues

Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted § '14 Budget % 2014
Account # Dascription 2012 2012 2013 1213112012 2014 2014 2014 2014 Incr{Der) Over 2013
Office Equip
010-20-330-51110 Lease/Rental 2,000 1,960 1,500 214 1,730 1,730 1,730 1,730 230 16.33%
Consultants/Service
010-20-330-51120  Contracls 4475 - 4,475 60 - - - - (4,475) -100.00%
010-20-330-51190  O/S Paramedic Service 380,760 380,760 300,278 195,138 300,276 390,276 300,276 390,276 - 0.00%
010-20-330-51510 Voice / Dala 5,700 3,457 4,600 1,448 3,366 3,366 3,368 3,368 {1,134) -25.20%
010-20-330-51515 Information Services 31,900 32772 32,771 16,383 34,008 34,008 34,008 34,008 1,237 3.77%
010-20-330-51610 Fuel Qil/ Propane 11,500 10,652 13,865 233 15,644 156,544 15,544 15,544 1,879 12.11%
010-20-330-51615 Gasoline/Qil 11,000 12,202 12,852 5,670 13,4456 13,446 13,445 13,445 583 4.61%
010-20-330-51800 Electricity 12,000 14,368 12,000 9,260 12,000 12,000 10,000 10,000 (2,000) -16.87%
010-20-330-51820 Waler 500 1,316 2,000 886 1,400 1,400 1,400 1,400 (600) -30.00%
010-20-330-51905 _ Property Cleaning - - - - 7,068 7,068 7,068 7,088 7,068
Property Repair /
010-20-330-51916 Maintenance 980 18,623 15,680 7,793 10,832 10,832 10,932 10,932 {4,648) -29.83%
010-20-330-52700 _ Expense Summary 92,800 92,800 76,300 38,150 76,300 76,300 76,300 76,300 - 0.00%
Total Expenditures 553,615 568,898 566,119 275,225 566,069 566,069 564,089 564,069 (2,050) -0.36%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Poslitions EY 2011 FY 2012 EY 2013 EY 2014 FY2014 FY2014 FY2014
Full-time - - - - - - -
Part-time - - - - - - -

Budget Variances for Department Requests

Decrease in Property Repair/Maintenance due to moving property cleaning expenses io a new Property Cleaning line item. Beginning in FY2014, Consuitants/Service Contracts are budgeted
($4,648) in Properly Repair/Mainienance.

Benefits Aliocation

Budget Budget
FY2012 FY2013 FY2014
Social Security - - -
Medical & Dental Insurance - - -
Workers Compensation 16,301 17,931 19,724
401a Employer Share - - -
16,301 17,931 19,724

Total

Ambulance
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[Department: Fire Marshal

Mission
Revenues

Expenditures

The mission of the New Canaan Fire Marshal‘s Office is to protect life and property through education, enforcement and prevention.

This Department does not have revenues

Unaudited Adopted § Month  Department Selectmen Bd of Finance
Budget Actuat Budget Actual Request Recommended Recommended Adopted $ ‘14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{ber) Over 2013
010-20-340-51005 Salaries FIT 132 451 136,906 135,239 65,719 135,239 135,239 135 239 135,239 - 0.00%
10-20-340-51010 Salaries P/T 25 500 25,530 37,050 14,608 37,050 37,050 37,050 37,050 - 0.00%
010-20-340-51018 Salaries OT - 175 - 18 - - - - -
010-20-340-61115  Dues And Subscriptions 1,600 1,841 1,500 783 1,550 1,550 2,550 2,550 1,050 70.00%
010-20-340-51280  Repairs Mobile Equipment 1,000 428 1,000 12 1,000 1,000 1,000 1,000 - 0.00%
010-20-340-51320 Travel 300 149 300 21 300 300 300 300 - 0.00%
010-20-340-515056 Pastage B5 207 10 126 20 20 20 20 10 100.00%
010-20-340-51510  Voice / Data 880 1,311 1,500 527 1,500 1,500 1,500 1,500 - 0.00%
010-20-340-51615 Gasoline/0il 2,600 2,623 3,213 1,351 3,173 3173 3,173 3,173 {40} -1.23%
010-20-340-51560 Supplias - General 3,000 406 3,000 94 4,000 4,000 3,000 3,000 - 0.00%
010-20-340-51730 __ Uniforms & Equipment 1,400 739 1,400 - 1,400 1,400 1,400 1,400 - 0.00%
Total Expenditures 168,706 170,324 184,212 83,259 185,232 185,232 185,232 185,232 1,020 0.55%
Adoptfed Adopted Adoptied Requested Selectmen Bd of Finance Adopted
Authorized Positions  FY 2011 EY 2012 EY 2013 FY 2014 EY2014 EY2014 FY2014
Full-time 1.5 1.6 1.5 15 1.5 1.5 1.5
Part-time 3 3 3 3 3 3 3

Budget Variances for Department Requests

$1,000 Increage in Supplies - General for replacement laptop computer for use in EQC during emergency situations,

Benefits Allocation

Budget Budget
FY2012 FY2013 FY2014

Social Security 10,105 13,180 13,180
Medical & Dental Insurance 33,170 33,815 37,044
Waorkers Compensation 8,019 9,616 10,467
401a Employer Share - “ -
51,294 56,510 60,691

Total

Fire Marshal
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Status of Prior Year Goals
» Customer service continues fo be priority one for NCFMO.

+ One new dry hydrant installed and one replacement planned. 2nd dry hydrant planned.

» Working with NC Utilities Commission on Natural Gas gate station.

» Aquarion Water has completed main replacement on Genoke Ridge and planning more improvements for summer 2013.

« All required inspections/services being completed,

« To date the NCFMO has complete required fire/life safety inspections of all commercial properties including multi-family occupancies. For the current calendar year, the FMO has conducted 784
fire/life safety inspections, 417 construction/fire safety inspections, 84 plan reviews and 305 fireflife safety code conslltations. While fire/life safety inspections are expected to remain the same, it is
anticipated that all other inspections, reviews and consultations will increase as building permit activity increases. There are also several large projects in different stages of planning that are scheduled
fo begin during the FY2014 budget period.

Goals for Budget Year

« Provide highest pessibie level of customer senvice including plans review turn-around.

+ Install two new dry hydrants/cisterns in areas where no public water supply exists.

« Work with Yankee Gas to obtain approvals and begin construction of gate station to provide the Town with natural gas option.

Fire Marshal
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Fire Marshal

Present Present Present

Position Title Grade Step Salary
Full Time

Fire Marshal O 4 $ 102,365

Administrative Asst. (1) G 4 32,874
Total Full Time 135,239
Part Time

Assisiant Fire Marshals 37.050
Total Part Time 37,050
Total Salary 172,289
Notes:

{1} The Adminisirafive Assistant is shared by the Parking Department and the Fire Marshal.

Each department will absorb 50% of the total salary.

Fire Marghal Salaries

Next
Step

2009-2010 2010-2011 2011-2012 20122013 2013-2014 20132014  2013-2014  2013-2014
Budget Budget Budget Budget Department BoS BoF Adopted
Request Proposed Proposed

$ 94103 $ 95955 $ 90868 $§ 102365 § 102365 $ 102365 § 102,365 § 102,365
29,359 29,936 32,073 32,874 32,874 32,874 32,874 32,874
123,462 125,891 131,941 135,239 135,239 135,239 135,239 135,239
16,000 25,000 26,010 37,050 37,050 37,050 37,050 37,050
16,000 25,000 26,010 37,050 37,050 37,050 37,050 37,050
139,462 150,891 157,951 172,289 172,289 172,289 172,289 172,289
8.20% 4.68% 9,08% 0.00% 0.00% 0.00% 0.00%
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|Department: Emergency Management

The mission of the Office of Emergency Management {OEM) is to protect the lives and property of the cltizens of New Canaan. The OEM plans and prepares for
emergencies, coordinates emergency response and recovery, and collects and disseminates emorgency information. In addition to supporting the Town's emergency

Mission services, the OEM also coordinates emergency response from other local, state and federal agencies.
Revenues
Unaudited Adopted 6 Month Department Selectmen Bd of Finance
_ Budget Actual Budget Actual Request Recommended Recommended Adopted $ '14 Budget % 2014
Account # Description 2012 2012 2013 12131/2012 2014 2014 2014 2014 Iner{Der) Over 2013
Emergency Planning &
010-20-350-41133  Preparedness Initiative - - - 1,200 - - - - -
Total Expenditures - - - 1,200 - - - - .
Expenditures
Adopted 6 Month Department Sealectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ 14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Dcr) Over 2013
010-20-350-51155  O/S Contractors 23,000 19,609 20,350 17,500 20,000 20,000 20,000 20,000 (350) -1.72%
Repairs Emergency
010-20-350-51270  Equipment 2,000 789 3,000 405 3,000 3,000 3,000 3,000 - 0.00%
010-20-350-51315 __ Training 600 - 2,000 - 2,000 2,000 2,000 2,000 - 0.00%
010-20-350-51320  Travel 800 1,084 - 122 - - - - -
010-20-350-51510 _ Voice / Data 2,200 1,865 1,460 373 700 700 700 700 (780} -52.05%
010-20-350-51660 _ Supplies - General 1,000 336 2,500 500 2,500 2,500 2,600 2,500 - 0.00%
010-20-350-51735  Equip - Emergency 2,000 4,361 2,000 500 2,000 2,000 2,000 2,000 - 0.00%
Tetal Expenditures 31,600 28,045 31,310 19,400 30,200 30,200 30,200 30,200 (1,110} -3.55%
Adopted  Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorlzed Positlons FY 2011 FY 2012 FY 2013 EY 2014 FY2014 FY2014 FY2014
Full-time - - - - - - -
Part-fime - - - - - . .
Benefits Allocation Budget Budget
FY2012 FY2013

Social Security

Medical & Dental Insurance
Workers Compensation
401a Employer Share

Total

Emergency Management

FY2014
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Department: Building

Protect public safety and property values through enforcement of State Building Code, CT General Statutes and Town Ordinances, issue bldg permits and certlficates of use and

Mission: occupancy inspect all phases of construction both residential and commercial.
Revenues
Unaudited Adopted 6 Month  Department Selactmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted  $ "4 Budget % 2014
Account # Description 2012 2012 2013 12i31/2012 2014 2014 2014 2014 Iner{Der) Over 2013
010-20-360-41305 Building Permits 750,000 826,755 800,000 396,850 800,000 800,000 800,000 800,000 n 0.00%
Building Permit
010-20-360-41307 Revisions 10,000 15,645 10,000 3,527 10,000 10,000 10,000 10,000 - 0.00%
010-20-360-41350 Plan Review 10,000 7.251 10,000 4,400 10,000 10,000 10,000 10,000 - 0.00%
Building Dept-Work
010-20-360-41721 WO Permit 2,000 2,600 3,000 2,600 3,000 3,000 3,000 3,000 - 0,00%
Total Revenue 772,000 852,151 823,000 407,477 823,000 823,000 823,000 823,000 - 0.00%
Expenditures
Unaudited Adopted 6 Month Department . Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended  Recommended Adopted $ '14 Budget % 2014
Account # Descripticn 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Iner{Der) Over 2013
010-20-360-51005 Salaries FIT 249,597 254,410 257,673 133,753 323,112 323,112 323,112 323,112 65,439 25.40%
010-20-360-51010 Salaries PIT 10,000 17,133 60,000 8,123 1,000 1,000 1,000 1,000 (59,000 -98.33%
010-20-360-51015 Salaries O/T 1,800 6,380 1,200 1,816 2,500 2500 2.500 2,500 1,300 108.33%
Duas And
010-20-360-51115 Subscriptions 850 695 950 845 950 950 850 950 - 0,00%
010-20-360-51240 Prof Service 8,000 5,070 8,000 7,658 4,000 4,000 4 000 4,000 (4,000) -50.00%
Repairs Mabile
010-20-360-51820  Equipment - 28 - - - - - - -
Repairs Office
010-20-360-51285 Equipment 100 - 100 - 100 100 100 100 -
010-20-360-51320 Travel 3,100 1,622 3,400 1 3,400 3,400 3,400 3,400 - 0.00%
010-20-360-51505 Postage 550 645 560 337 560 560 560 560 - 0.00%
010-20-360-51510 Voice / Data 1,633 1,669 2,100 559 2,100 2,100 2,100 2,100 - 0.00%
010-20-3680-51615 _ Gasoling/Oil 2,000 1,282 2,300 803 2,300 2,300 2,300 2,300 - 0.00%
010-20-360-51655 Supplies Office 3,000 2,951 3,200 1,812 3,200 3,200 3.200 3,200 - 0.00%
Equip Hand/Shop
010-20-360-51715 Tools 250 82 275 75 300 300 300 300 25 9.09%
010-20-360-51730 Uniforms & Equipment 250 300 375 389 500 500 500 500 125 33.33%
Total Expenditures 281,330 263,266 340,133 155,980 344,022 344,022 344,022 344,022 3,889 1.14%

Butiding
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Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions FY 2011 FY 2012 FY 2013 FY 2014 FY2014 FY2014 FYZ2014
Full-time 3 3 3 4 4 4 4
Part-time 1 1 2 1 1 1 1

Budqget Variances for Department Reguests

Increase in Salaries F/T due to newly hired inspector. The position was originally budgeted as part-time, but was approved as full-time in QOctober 2012, There is an associated reduction in

$65,438 Salaries P/T and Professional Services.

Not reflected in revenue is an approximate $300,000 dollars in permit fees expected from Grace Church. The timing of the application is unceratin.

Benefits Allocation Budget Budget
FY2012 FY2013 FY2014

Social Security 18,191 24,394 24,988

Medical & Dental Insurance 66,339 67,629 98,784

Workers Compensation 2,924 4,090 4,613

401a Employer Share - 2,338 2618

Total 87,454 98,451 131,000

Status of Prior Year Goals
» Purchased and installed full size printer/copier/scanner

» Scanned and digitalized approximately 40% of archived files to reduce time spent on research requests.

+ Hired additional inspector to reduce backlog in plan review and inspections,

Goals for Budgst Year
+ Scan and digitalize the balance of archived files to eliminate physical paper searches for research requests, provide limited access to local attorneys, fitle searchers and realtors to allow for self
searching for research requests for information contained in land records.

« Registar new Residential Inspector for state sponsored 5 month certification training pregram to upgrade his license allowing him to perform commercial inspections.

Building
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Building

Position Title

Ful! Time
Director Building Department
Deputy Building Official
Assistant Building Inspector
Administrative Asst. 1l

Total Full Time

Part Time

Building Inspector
Total Part Time

Misceilaneous Pa
Overtime
Total Miscellaneous Pay

Total Salary

Building Salaries

Present Present  Present Next 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2013-2014 2013-2014 2013-2014
Grade Step Salary Step  Budget Budget Budget Budget Department BoS BoF Adopted
Request Proposed Proposed

R 4 $ 107366 4 § 97,285 $ 99177 $ 103257 § 107366 $ 107366 $ 107366 $ 107,366 & 107,366
L 4 84905 4 76,649 82,909 82,834 84,905 84,905 84,905 84,905 84,905

I 1 63,844 2 - - - - 85,440 65,440 65,440 65,440

G 4 65401 4 58,395 61,254 63,806 65,401 65,401 65,401 65,401 65,401
321,517 232,328 243,340 249,897 257,673 323,112 323112 323,112 323,112

60,000 3,800 10,000 10,000 60,000 1,000 1,000 1,000 1,000

60,000 3,800 10,000 10,000 60,000 1,000 1,000 1,000 1,000

1,200 - 1,800 1,800 1,200 2,500 2,500 2,500 2,500

1,200 - 1,800 1,800 1,200 2,500 2,500 2,500 2,500

382,717 236,128 255,140 261,697 318,873 326,612 326,612 326,812 326,612
8.05% 2.57% 21.85% 2.43% 2.43% 2.43% 2.43%
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[Department: Public Works-Administration

Mission
Revenues

Expenditures

To Provide and Maintain a Safe and Effective Infrastructure for the Town

This Department does not have revenues

Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ "14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 ner{Dery  Over 2013
010-30-400-51005 __ Salaries F/T 293,092 297,612 300,420 136,249 202 375 292,375 292,375 292,375 (8,045) -2.68%
010-30-400-51010 Salaries PIT - - - 3,402 - - - - -
010-30-400-51015 Salaries O/T - 537 - 213 - - - - :
010-30-400-51115 __ Dues And Subscriptions 400 715 400 290 750 750 750 750 350 87.50%
010-30-400-51285 Repairg Office Equipment 250 - 250 - 100 100 100 100 {150) -60.00%
010-30-400-51320 Travel 750 656 500 100 700 700 700 700 200 40.00%
010-30-400-51500 _ Advertising 750 403 750 63 500 500 500 500 (250) -33.33%
010-30-400-51505 Postage 1,000 718 1,000 305 1,000 1,000 1,000 1,000 - 0.00%
010-30-400-51510  Voice / Data 1,218 412 1,240 145 1,218 1,216 1,218 1,216 (24) -1.94%
010-30-400-51655  Supplies Office 750 499 750 843 750 750 750 750 - 0.00%
Total Expenditures 298,208 301,552 305,310 141,700 297,31 297,391 297,391 297,391 {7,919} -2.59%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions  EY 2011 EY 2012 EY 2013 FY 2014 FY2014 FY2014 FY2014
Full-time 3 3 3 3 3 3
Part-time - - - - - - -

Budget Variances for Depariment Requasts

($8,045) Decrease In Salaries F/T due to reduced rate for new Administrative Assistant resulting from retirement in FY2013,

Benefits Allocation

Budget Budget
EY2012 EY2013 FY2014

Social Security 18,638 22,982 22,3687
Medical & Dental Insurance 66,332 67,629 74,088
Warkers Compensation 3,438 3,876 4,240
401a Employer Share - - 2116
88,415 04,488 102,811

Total

Status of Prior Year Goals
+ We have reduced the number of vehicles being seviced by DPW, resulting in improved preventive maintenance

+ The Department has managed three major storims in the last 12 months.

Goals for Budget Year
+ To continue to provide services and projects within schedules and budgets.

+ To emphasize preparing and implementing five year plans for the Town Buildings and the Town vehicles

DPW-Admin
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Public Works - Director's Office

Present Present Prasent Next 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2013-2014 2013-2014 2013-2014

Position Title Grade Step Salary Step Budget Budget Budgst Budget Department BoS BoF Adopted

Request Proposed Proposed
Full Time

Director u 4 $ 131,091 4 $ 120,515 $ 123,491 $ 127,884 $ 131,001 $ 131091 $ 131,091 $ 131,081 $ 131,091
Assistant Director Q 4 108,384 4 99,544 101,589 105,740 108,384 108,384 108,384 108,384 108,384
Admin. Assistant E 3 51,609 4 56,017 57,115 59,458 60,944 52,900 52,900 52,900 52,800
Total Full Time 291,084 276,176 282,205 263,092 300,420 292,375 292,375 292,375 292,375
Total Salary 201,084 276,176 282,205 293,092 300,420 292,375 292 375 292,375 292,375
2.18% 3.86% 2.50% «2.68% -2.68% -2.68% -2.68%

DPW-Admin Salaries
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[Department: Public Works-Engineering

Mission To Design and Construct a High-Quality, Cost-Effective Infrastructure for the Town
Revenues
Unaudited Adopted & Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ "4 Budget % 2014

Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Dcr} QOver 2013

010-30-410-41310 Driveway Permits 200 1,310 500 750 500 500 500 500 - 0.00%
Sewer Connection
010-30-410-41322 Permits - 510 100 - 50 &0 50 &0 (50) -50.00%
010-30-410-41330 __ Street Opening Permits 4,000 4,000 - 9,095 15,000 15,000 15,000 15,000 15,000
Total Revenue 4,200 5,820 600 9,845 15,550 15,550 15,550 15,550 14,950 2491.67%
Expenditures
Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ 14 Budget % 2014

Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Der) Over 2013
010-30-410-51005 Salaries F/T 146,077 84,042 84,365 40 461 84,158 84,159 84,159 84,169 {2086} -0.24%
010-30-410-51010 Salaries P/T - 30,459 35,000 16,774 356,000 35,000 35,000 35,000 - 0,00%
010-30-410-51016 Salaries O/T - 1,080 - - - - - - -
010-30-410-51115 Dues And Subscriptions 300 343 300 266 300 300 300 300 - 0.00%
010-30-410-51240 Prof Service 4,000 156,707 4,000 3,269 4,000 4 000 4,000 4,000 - 0.00%
010-30-410-51280 __ Repairs Mobile Equipment 200 3,892 200 - 200 200 200 200 - 0.00%
010-30-410-51285 Repairs Office Equipmant 200 104 200 - 200 200 200 200 - 0.00%
010-30-410-51320 Travel 1,300 1,313 1,200 306 1,200 1,200 1,200 1,200 - 0.00%
010-30-410-51510  Voice / Data 2,458 3,202 2,607 965 3,000 3,000 3,000 3,000 483 19.66%
010-30-410-561615 Gasoline/Oil 2,600 2,378 2920 1,352 2920 2,920 2,920 2,920 - 0.00%
010-30-410-516820 Supplies Auto Truck 200 116 200 - 200 200 200 200 - 0.00%
010-30-410-51655 Supplies Cffice 350 292 350 - 350 350 3560 350 - 0.00%
010-30-410-51660 Supplies - General 700 1,015 700 - 1,000 1,000 1,000 1,000 300 42.88%
010-30-410-51661 Light Poles-Maintenance - - 7,000 4,663 7,000 7,000 7,000 7,000 - 0.00%

Contribution fo Street
010-30-410-52026  Opening Reserve - - - - 11,000 11,000 11,000 11,000 11,000
Total Expenditures 157,385 143,953 138,942 68,046 150,529 150,529 150,529 150,529 11,587 8.3_4%
- Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions FY 2011 EY 2012 EY 2013 EY 2014 FY2014 FYz014 EY2014
Ful-time 2 2 1 1 1 1
Part-time - - 1 1 1 1 1

DPW-Engineering
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Budget Variances for Department Requests

$11,000 A new expenditure account is created to record the Gontribution to Street Opening Reserve. In previous years, a portion of the Street Opening Perrnit revenue was transferred to he Reserve.

Benefits Allocation Budget Budget
FY2012 EY2013 EY2014

Social Securify 6,758 9,131 9,116

Medical & Dental Insurance 44 226 22,543 24,696

Workers Compensation 1613 1,850 2,032

401a Employer Share - - -

Total 52,597 33,525 35,843

Status of Prior Year Goals

+ Main Sireet and the Hickok Road bridge were completed within budgets

« Town vehicles have been utilized to reduce travel expenses

Goals for Budget Year
+ Continue to complete projects within budget and schedules

« Begin the final two bridges (Jellifff Mill and Huclkeberry) included in the six that were to be bonded

DPW-Engineering ’ -
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Public Works - Engineering

Present Present Present

Position Title Grade Step Salary
Full Time

Town Engineer $ -

Engineer L 4 84,159

Construction Insp. Engineer 1 H Vacant -
Total Full Time 84,159
Part Time

Construction Insp. Engineer 1 35,000
Total Part Time 35,000
Total Salary 119,159

DPW-Engineering Salaries

MNext 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014  2013-2014  2013-2014 2013-2014
Step Budget Budget Budget Budget Department BoS BoF Adopted
Request Proposed Proposed
$ - - $ - $ - $ - % - % - -
4 74,543 75.876 80,104 84,159 84,159 84,159 84,159 84,159
61,217 62,868 64,973 - - - - -
135,760 138,744 145,077 84 159 84,159 84,159 84 159 84,159
- - - 35,000 35,000 35,000 35,000 35,000
- - - 35,000 35,000 35,000 35,000 35,000
135,760 138,744 145,077 119,159 119,159 118,159 _ 119,159 119,159
2.20% 4.56% -17.86% 0.00% 0.00% 0.00% 0.00%
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[Department: Public Works-Town Buildings |

Mission

Revenues

Expenditures

To Operate and Maintain Town Buildings in a Safe and Energy-Efficient Manner

This Department does not have revenues

Unaudited Adopted 6 Month Department Selectmen Bd of Finance

Budget Actual Budgat Actual Request Recommended Recommended Adopted $ 14 Budget % 2014
Account # Dascription 2012 2012 2013 1273152012 2014 2014 2014 2014 Ingr{Dcr} Over 2013

010-30-420-51005  Salaries F/T - - - - 89,508 89,508 89,508 a9 508 89 508
010-30-420-51010 _ Salaries P/T - 5,022 30,000 12,429 60,000 60,000 30,000 30,000 - 0.00%

010-30-420-51015  Salaries O/T - - - 783 - - - - -

010-30-420-51155 O[S Contractors 30,000 28,166 - - 10,000 - - - -
010-30-420-51240 Prof Service 2,000 - 2000 - 2,000 2,000 2,000 2,000 - 4.00%
010-30-420-51280 Repairs Maobila Equipment 1,000 &8 1,000 - 1,000 1,000 1,000 1,000 - 0.00%
010-30-420-51510 Voice / Data 897 573 918 1,216 9218 918 918 918 - 0.00%
010-30-420-61610 Fuel O / Propane 40,000 21,837 45,385 17,102 72,000 72,000 72,000 72,000 28,615 58.64%
010-30-420-51615 Gasoaline/Oil 650 609 730 653 3,200 3,200 3,200 3,200 2470 338.36%
010-30-420-51625 Supplies Building / Grounds 5,000 7,874 5,000 4,268 8,000 8,000 8,000 8,000 3,000 60.00%
010-30-420-51660Q Supplies - General 6,000 3,931 6,000 1,582 6,000 6,000 6,000 6,000 - 0.00%
010-30-420-51800 Electricity 80,000 52,503 72,635 36,637 55,000 55,000 55,000 55,000 {17.635) -24.28%
010-30-420-51820 Water 4,500 5,180 4,725 2,097 4,725 4,725 4,725 4,725 - 0.00%

010-30-420-51805  Property Cleaning - - - - 40,308 40,308 40,308 40,308 40,308
010-30-420-54915 Property Repair / Maintenance 85,000 100,099 85,000 41,538 59,692 58,692 59 692 59,692 (25,308) -29.77%
Total Expenditures 265,047 223,972 263,393 117,205 412,381 402,351 372,351 372,351 118,958 48.95%

Adopted Adopted Adopted Requesfed Selectrmen Bd of Finance Adopted
Authorized Positions FY 2011 FY 2012 FY 2013 EY 2014 FY2014 FY2014 FY2014
Full-time 1 - - 0.85 0.85 0.85 0.85
Part-time - - 1 2 2 1 1

Budget Varlances for Deparfment Reguests

Increase in Salarles F/T due to the allocation of 85% of the salary for the Superintendent of Buildings and Fleet. Previously, the entire salary was allocated to the Highway Department. It is now
being divided 85% to this account and 15% fo Highway, in order to reflect the actual time spent on buildings.

$89,508

$30,000

Increase in Salaries P/T due to the addition of a second p/t person to maintain the 30 buildings.

$10,000

Increase in O/S Contraciors to upgrade the building maintence software to provide information for preventive maintenance

$26615

Increase in Fuel Qil/Propane due to new rate and movement of fuel costs for Irwin Park buildings to Town Buildings from Park Buildings. The cost for fuel at frwin is $24,500.

($17,635) Decrease in Electricity due to a reduction in the rate for electricity generation. The current contract began in December 2012 and runs through Jupe 2014.

DPW-Town Buildings
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Decrease in Property Repair/Maintenance due to movement of cleaning costs to a new Property Cleaning line item ($40,308). The request includes an increase of $15,000 for repair and

($25,308) maintenance expenditures.

Benefits Allocation Budget Budget
FY2012 EY2013 EY2014

Social Security 1,566 2,295 11,437

Medical & Dental Insurance - - 20,992

Workers Compensation 267 1,755 16,385

401a Employer Share - - -

Total 1,833 4,050 48,814

Status of Prior Year Goals
+ Secured long term conract for electricity at a reduced rate.

» Began the roof replacement project at four Town Buildings, expected completion is at the end of 2012, within budget

» Began discussions with CL&P to reduce the number of electricity bills received and processed down from the present 70 each month.

Goals for Budget Year

+ Continue to maintain and repair Town Buildings

+ Simplify billing procedures from the utility companies

+ Plan for preventivea maintenance

» Continug to implement the Savin recommendations

DPW-Tewn Buildings
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Town Buildings

Position Titie

Full Time

Superintendent Ffeet & Bldg. (1)
Building Maintenance Repairman

Total Full Time

Part-Time
Part-Time

Total Part-Time

Total Salary

Note:

Prasent Present

Grade

Prasent  Next 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2013-2014 2013-2014 2013-2014
Step Salary Step Budget Budget Budget Budget Dept BoS BoF Adopted
Request Proposed Proposed
4 3 - 4 - % - % - - 89,608 $ 89,508 § 89,508 § 80,508
- 3 62,275 63,504 - - - - - -
- 62,275 63,504 - - 89,508 80,508 89,508 89,508
30,000 8,000 8,000 - 30,000 60,000 60,000 30,000 30,000
30,000 8,000 8,000 - 30,000 60,000 60,000 30,000 30,000
30,000 70,275 71,504 - 30,000 140,508 149,508 119,508 119,508
1.76% -100.00% 398.36% 398.36% 298.36% 298.36%

(1) Beginning in FY2013-2014, 15% of the Superintendent Fleet & Bldg salary Is allocated to the Highway Department and 85% is allocated fo the Town Buildings Department. Previously, the entire salary was budgeted

in the Highway Department.

DPW-Town Bldgs Salaries
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[Department: Public Works-Highway |

Mission
Revenues

Expenditures

To Maintain the Town's Roadway System in a Safe and Gost-Effective Manner

This Department does not have revenuss

Unaudited Adopted 6 Month Department Selectmen Bd of Finance

Budget Actual Budget Actual Request Recommended Recommended Adopted § “14 Budget % 2014
Account # Descripflon 2012 2012 2013 12i31/2012 2014 2014 2014 2014 Incr{Der} Over 2013
010-30-430-51005 Salaries F/IT 1,667,278 1,662,152 1,716,370 815,085 1,625,424 1,625,424 1,625,424 1,625,424 {90,9486) -5.30%
010-30-430-51010 Salaries P/T - 19,370 24,800 11,486 43.424 43,424 43,424 43,424 18,624 75.10%
010-30-430-51015 Salarise Q/T 148,000 127,803 151,450 111,505 151,450 151,450 151,450 151,450 - 0.00%
010-30-430-51020 Salaries O/T Meal Allow 10,000 10,035 10,000 4,494 10,000 10,000 10,000 10,000 - 0.00%
010-30-430-51025 Salaries Shift Differential 5,000 725 3,000 485 3,000 3,000 3,000 3,000 - 0.00%
010-30-430-51155 O/5 Contractors 32,000 17,608 32,000 11,311 32,000 32,000 32,000 32,000 - 0.00%
010-30-430-51175 O/S Laundry Service 4,200 4,004 4,200 1,838 4,200 4,200 4,200 4,200 - 0.00%
010-30-430-51240 Prof Service 1,500 295 1,500 - 1,500 1,500 1,500 1,500 - 0.00%
010-30-430-51280 Repairs Mobile Equipment 117,000 119,312 110,000 72,750 117,000 117,000 117,000 117,000 7,600 6.36%
010-30-430-51310 State Drug And Alcohol Testing 4,000 2,388 4,000 1,042 4,000 4,000 4,000 4,000 - 0.00%
010-30-430-51315  Training 4,000 1,798 4,000 1,121 4,000 4,000 4,000 4,000 - 0.00%
010-30-430-51320  Trave! 2,000 ) 105 2.00C - 1,500 1,500 1,500 1,500 (500) -25.00%
010-30-430-81370 Remediation 12,000 3,072 10,000 2,305 5,000 5,000 5,000 5,000 (5,000} -50.00%
010-30-430-51385 Pipe Cleaning 17,000 9.714 15,000 3,095 15,000 15,000 15,000 15,000 - 0.00%
010-30-430-51500 Advertising 1,500 - 1,500 51 750 750 750 760 {750) -50.00%
010-30-430-51510  Voice / Data 7,360 9,511 8,832 5737 8,832 8,832 8,832 8,832 - 0.00%
010-30-430-51525 Radio 4,000 6,137 4,000 882 6,500 6,500 6,500 6,500 2,600 62.50%
010-30-43(-51610 Fuel Qil / Propane 46,800 46,126 56,000 18,492 60,800 60,800 60,800 60,800 4,800 B.57%
010-30-430-51615 Gasoline/Qil 77,650 79,657 101,745 47,823 98,000 98,000 98,000 98,000 {3,745) -3.68%
010-30-430-51620 Supplies Auto Truck 64,500 64,388 64,500 47,551 64,500 64,500 64,500 64,500 - 0.00%
010-30-430-51640 Supplies Signs 18,000 20,330 18,000 10,141 20,000 20,000 20,000 20,000 2,000 11.11%
010-30-430-51645 Road Maintenance 320,000 263,896 320,000 80,314 320,000 320,000 320,000 320,000 - 0.00%

010-30-430-51648  Sweeper Rental 20,000 - - - - n - - -
010-30-430-51650 Supplies Stone And Gravel 25,000 19,386 20,000 7 6588 22,000 22,000 22,000 22,000 2,000 10.00%
010-30-430-51655 Supplies Office 1,500 1,473 1,500 513 1,500 1,500 1,500 1,500 - 0.00%
010-30-430-51660 Supplies - General 10,000 10,317 10,000 3,323 10,000 10,000 10,000 10,000 - 0.00%
010-30-430-51665 Paint 25,000 27,078 25,000 11,689 25,000 25,000 25,000 25,000 - 0.00%
010-30-430-51718 Equip Hand/Shop Tools 9,800 9,445 8,800 6,043 9,800 9,800 9,800 8,300 - 0.00%
010-30-430-51730 Uniforms & Equipment 10,000 9,466 10,000 5,896 10,000 10,000 10,000 10,000 - 0.00%
010-30-430-51800 Electricity 44,900 41,833 37,867 13,103 35,000 35,000 32,000 32,000 (5,867) -15.49%
010-30-430-51820  Water 4,500 5,076 4,725 1,672 4,725 4725 4,725 4,725 - 0.00%

010-30-430-51905 Property Cleaning - - - - 3,550 3,550 3,650 3,550 3,850
010-30-430-51915 Property Repair / Maintenance 30,000 36,004 30,000 10,317 26,450 26,450 26,450 26,450 {3,650) -11.83%

010-30-430-51974 Reimbursement-FEMA - 1,500 - - - - - - -
Total Expenditures 2,744,488 2,630,013 2,811,789 1,318,614 2,744,905 2,744 905 2,741,906 2,741,905 (69,884) -2.49%

DPW-Highway
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Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions EY 2011 EY 2012 FY 2013 EY 2014 EY2014 FY2014 FY2014
FullHirme 28 28 26 25.156 2515 2515 2515
Part-time - - 1 1 1 1 1

Budget Variances for Department Requests
Decraase in Salaries F/T due to the allocation of 16% of the salary for the Superintendent of Buildings and Fleet to the Town Buildings Department. Previously, the entire salary was allocated to the

{$00,948) Highway Department.

It is now being divided 15% to this account and 85% to Highway, in order o reflect the actual time spent on buildings.

{$5,000) Decrease in Remediation due to reduced requirements

$4,800 Increase in Fuel Qil/Propane due to change in rate and usage

($3,745) Decrease in Gasoline/Oil due to change in rate and usage

Benefits Allocation Budget Budget
EY2012 EY2013 EY2014
Social Security 141,725 149,374 143,728
Medical & Dental Insurance 574,938 588,118 621,104
Workers Compensation 197,217 225,360 236,109
401a Employer Share - 4,854 7,091
Total 913,880 965,705 1,008,033
Status of Prior Year Goals
+ Made improvements to roads and drainage systems
» Have inspected roads, sidewaks and parking lots toedeetrmine needs

» Implemented synthetic oil program as applicable

» Evaluated hybrid vehicles - cost prohibitive

Goats for Budget Year

» Continue to maintain

the Town's roadway and drainage systems in the most cost effective manner.

agement system for the Town vehicles, to provide better accountability

« Upgrade the fuel man

DPW-Highway
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Pubiic Works - Highway

Present Present Present Next 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2013-2014 2013-2014 2013-2014
Position Title Grads Step Salary Stap Budget Budget Budget Budget Department BoS BoF Adopted
Request Propased Proposed
Full Tima
Non-Bargaining
Highway Superintendent N 4 $ 105,203 4 3 95,945 $ 98,728 $ 102,734 $ 105303 $ 105303 $ 105303 $ 105303 $ 105303
Superintendent Fleet & Bidg. (1) N 4 105,303 4 91,601 98,728 101,831 104,377 15,795 15,795 15,795 15,795
Total Non-Bargaining 210,606 187,546 197,456 204,565 209,680 121,098 121,098 121,098 121,098
Bargaining Unit
Mechanics Foreman FMEC 5 71,323 5 65,862 65,882 68,684 71,580 71,598 71,588 71,598 71,698
Mechanics: 179,463 179,463
Mechanic Mech 5 83,711 5 62,385 63,949 63,956 63,956 63,956 63,956
Mechanic Mech 5 63,711 6 62,385 63,948 63,956 63,956 63,956 63,956
Mechanic Mech 5 63,711 5 62,385 63,849 63,958 83,956 63,9586 63,956
Operators 806,785 803,326
Equipment Cperator |l/Crew Leader QlIACL 5 68,078 5 68,675 68,337 68,340 68,340 68,340 68,340
Equipment Operator |1I/Crew Leader QlCL 5 68,079 5 86,675 68,337 68,340 68,340 58,340 BR,340
Equipment Cperator 11l/Crew Leader OlIFCL 5 68,079 ] 66,675 66,337 68,240 68,340 68,340 68,340
Equipment Cperator IlI EOQII 5 63,711 5 66,675 63,049 63,956 63,956 63,966 63,956
Operator |l/Dispatcher EOII 5 63,711 5 59,416 63,849 63,0956 63,956 63,956 63,956
Equipment Operator 11 EOQII 5 60,674 5 59,416 60,910 80,907 60,907 60,907 60,907
Equipment Operator Il EOII 5 60,674 5 59,416 60,910 60,907 60,907 60,907 60,807
Equipment Operator || EQ I 5 60,674 5 59,416 60,910 60,907 60,907 60,907 60,907
Equipmant Operator | EQ i 5 60,674 5 59,416 60,910 60,907 60,907 60,907 60,907
Equipment Operator | EC I 5 60,674 5 58,416 60,910 60,907 60,907 60,907 50,907
Equipment Operator | EQ 5 60,674 5 59,416 60,910 60,907 60,907 60,907 60,907
Equipmant Operatar || ECQH 5 60,6874 & 57,880 60,910 60,907 60,807 60,807 60,907
Equipment Operator || ECH 5 60,674 5 57,880 60,910 60,907 60,907 60,807 60,907
Equipment Operatar ) EQ B 60,674 5 55,680 60,910 80,907 60,907 80,207 60,907
Laborers: 318,025 318,025
Labkaorer LAB VACANT 4 55,937 57,336 55,458 55,458 55,458 55,458
Laborer LAB -] 57,117 5 55,937 57,336 57,337 57,337 57,337 57,337
Lakorer LAB 5 57,117 5 55,937 57,336 57,337 57,337 57,337 57,337
Laborer LAB 5 57,117 5 55,937 57,336 57,337 57,337 57,337 57,337
Mason MASON 5 83,711 5 59,821 57,667 62,381 63,949 63,956 63,956 63,956 63,966
Welder WELDER 5 68,079 5 63,935 63,835 66,680 68,337 68,340 68,340 68,340 68,340
Total Bargaeining Unif 1,443,322 1,493,891 1,488,198 1,462,713 1,508,168 1,604,328 1,504,326 1,804,326 1,504,326
Full Time Salaries 1,653,928 1,681,437 1,685,654 1,667,278 1,715,845 1,625,424 1,625,424 1,625,424 1,625,424
Salary Adjustment Non-Union - - - - - - - - -
Salary Adjustment Bargaining Unit - (33,688) - - - - - - -
Total Full Time 1,663,928 1,647,750 1,685,654 1,667,278 1,715,845 1,625,424 1,625,424 1,625,424 1,625,424
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Position Title
Part-Time

Part-Time
Total Part-Time

Miscellaneous Pay
Shift Diff.(Mechs & Winter)
Overtime Sunday Garbage Pickup
Salaries Shift Differential
Overtime

Total Miscellaneous Pay

Allocation of Overtime to Railroad

Total Salary

Note:

Present Present
Grade Step

Present
Salary

24,800

24,800

5,000

3,000
203,950

211,850

(52,500)

1,838,178

—_—

Next 2009-2010

2010-2011

2011-2012 2012-2013 2013-2014  2013-2014  2013-2014 2013-2014
Step Budget Budget Budget Budget Department BoS BoF Adopted

- - - 24,800 43,424 43,424 43,424 43,424

- - - 24,800 - 43,424 43,424 43,424 43,424

5,000 5,000 5,000 5,000 3,000 3,000 3,000 3,000

- 10,000 - - . - - -

- - 5,000 3,000 3,000 3,000 3,000 3,000

190,500 180,500 180,500 203,950 203,950 203,950 203,950 203,950
185,500 205,600 200,500 211,950 208,950 209,950 209,950 208,950
{52,500) {52,500) (52,500} (52,500} (52,500) (52,600) {52,500) (52,500)
1,790,750 1,838,654 1,815,278 1,900,095 1,826,208 1,826,288 1,826,298 1,826,298
2.68% -1.27% 4.67% -3.88% -3,88% -3.88% -3.88%

{1) Beginning in FY2013-2014, 15% of the Superintendent Fleet & Bldg salary is allocated to the Highway Department and 85% is allocated to the Town Buildings Department. Previcusly, the entire salary was budgeted in the

Highway Department,

DPW-Highway Salaries
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[Department: Public Works-Transfer Station

Mission To Dispose of Solid Waste Materials Generated within the Town in an Environmentally Sound and Cost-Effactive Manner.
Revenues
Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ 14 Budget % 2014

Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Der} QOver 2013
010-30-440-41700 Transfer Station Dump Fees 30,000 37,987 30,000 13,383 30,000 30,000 30,000 30,000 - 0.00%
010-30-440-41702  Transfer Station Tipping Fees 450,000 428,136 450,060 188,352 430,000 430,000 430,000 430,000 (20,000} -4.44%
010-30-440-41703 Transfer Station Recycling 35,000 85,604 70,000 30,297 70,000 70,000 70,000 70,000 - 0.00%
010-30-440-41706 Transfer Station Sticker Fees 140,000 132,125 124,400 74,314 124,400 124,400 124 400 124 400 - 0.00%
Tofal Revenue 665,000 683,851 674,400 306,346 654,400 654,400 654,400 654,400 {20,000} -2.97%
Expenditures

Unaudited Adopted 6 Month Department Setectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted % 14 Budget % 2014

Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Der] Over 2013
010-30-440-51005 Salaries F/T 446,244 419,148 430,723 195,442 360,811 368,811 369,811 368,811 (60,912) ~-14.14%
010-30-440-51010  Salaries P/T - - - 1,167 - B B . _
010-30-440-51015 Salaries O/T 87,447 85,156 B5,942 28,895 85,942 85,942 85,942 85,942 - 0.00%
010-30-440-51020 Salaries G/T Meal Allow 500 - 500 - 500 500 500 500 - 0.00%
010-30-440-51140 Or3 Bulky Waste Disposal 140,000 128,686 140,000 57,115 140,000 140,000 140,000 140,000 - 0.00%
010-30-440-51155 0O/5 Contractors 16,000 14,440 16,000 1,794 16,000 16,000 16,000 16,000 - 0.00%
010-30-440-51160 Garbage Hauling Contract 725,000 640,998 705,000 217,357 700,000 700,000 700,000 700,000 (5,000) -0.71%
010-30-440-51170 _ Groundwater Monitoring 30,000 29,324 30,000 13,691 30,000 30,000 30,000 30,000 - 0.00%
010-30-440-51185 Paint Disposal 5,000 261 5,000 4,063 5,000 5,000 5,000 5,000 - 0.00%
010-30-440-51186 Hazardous Waste Day 20,000 15,114 20,000 16,555 20,000 20,000 20,000 20,000 - 0.00%
010-30-440-51205 Recycling 85,000 68,712 85,000 22,836 60,000 60,000 60,000 60,000 (25,000) -29.41%
010-30-440-51244 Banking_and Transaction Fees - 1,813 - - 1,900 1,800 1,800 1,900 1,900
010-30-440-51275 Repairs Machinery And Equipment 20,000 7,394 20,000 6,747 20,000 20,000 20,000 20,000 - 0.00%

DPW-Transfer Stn
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Unaudited Adopted 6 Month Department Selectmen Bd of Finance

Budget Actual Budget Actual Requast Recornmended Racommended Adopted $ "14 Budgat % 2014
~_ Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr(Der) Over 2013
010-30-440-51280 Repairs Mobile Equipment 3,000 153 3,000 - 3,000 3,000 3,000 3,000 - 0.00% -
010-30-440-51320  Travel 1,000 - 1,000 - 1,000 1,000 1,000 1,000 - 0.00%
010-30-440-51510  Voice / Data 2.616 3,733 3,600 1,380 3,900 3,800 3,900 3,900 300 8.33%
010-30-440-51815  Gasoline/Oil 12,860 11,388 13,770 7,942 13,734 13,734 13,734 13,734 (36) -0.26%
010-30-440-51855 _ Supplies Office 1,600 1,328 1,600 1,118 1,600 1,600 1,600 1.600 - 0.00%
010-30-440-51660  Supplies - General 4,800 4,303 4,800 3,031 4,800 4,800 4,800 4,800 - 0.00%
010-30-440-59715___Equip Hand/Shop Tools 1,500 646 1,500 - 1,500 1,500 1,500 1,500 - 0.00%
010-30-440-51730 __ Uniforms & Equipment 3,500 2,688 3,600 1,891 3,500 3,500 3,500 3,500 - 0.00%
010-30-440-51800 _ Electricity 21,308 9,655 19,346 8,265 15,000 15,000 15,000 16,000 (4,348) -22.46%
010-30-440-51820  Water 3,000 1,014 3,000 517 3,000 3,000 3,000 3,000 - 0.00%
010-30-440-51815 _ Properly Repair / Maintenance 4,000 3,292 4,000 2,279 4,000 4,000 4,000 4,000 - 0.00%
010-30-440-52200  State Permits 3,200 1,610 3,200 {160) 3,500 3,500 3,500 3,500 300 9.38%
Total Expenditures 1,637,376 1,448,857 1,600,481 591,623 1,507,687 1,507,687 1,607,687 1,507,687 (92,794) -5.80%

Adopted Adopted Adopted Requested Selectmen Bd of FInance Adopted
Authorized Positions  FY 2011 EY 2012 EY 2013 FY 2014 EY2014 EY2014 FYZ014
Full-time 6.4 6.4 6.2 52 5.2 5.2 52
Past-time - - - - - - -

Budget Variances for Depariment Reguests

($60,912) Decrease in Salaries F/T due to the reduction of one Transfer Station Operator through attrition

($25,000) Decrease in Recycling due to a reduction in costs under new contracts for recycling hauling, electronics recycling,and AC Freon Recovery

Benefits Allocation Budget Budget
FY2012 FY2013 EY2014

Social Security 33,084 39,525 34,865

Medical & Dental Insurance 141,623 139,767 128,419

Workers Compensation 45,827 49,000 47,816

401a Employer Share - - -

Total 220,434 228,292 211,101

Status of Prior Year Goals

+ Sucessfully transfered and recycled all materials received at the Transfer Station

» Maintained close watch on all materials to be sure thet were generated within town boundries.

Goals for Budget Year

s Dispose and Transfer of Town's Trash and Recycling in Accordance with State Requlations.,

+ Monitor all material that are brought into the facility.

DPW-Transfer Stn
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Public Works - Transfer Station

Prasent Present Present
Paosition Title Grade Step Salary

Full Time
Non-Bargaining
Superintendent Transfer

Station & Waste Water (1) e} 4 $ 25,748

Transfer Station Supervisor L 4 96,672
Total Non-Bargaining 122,320
Bargaining Unit

Maintenance-Technician BU 5 68,079

Trans Stafion Operator BU 5 60,674

Trans Station Operator (2} BU 5 60,910

Equipment Operator Il BU 5 60,674

Laborer BU 5 57,117
Total Bargaining Unit 307,454
Full Time Salaries 429,774

Salary Adjustment Non-Bargaining -

Salary Adjustment Bargaining Unit -
Total Full Time 428,774
Part Time

Summer Help N.C. -
Total Part Time -
Miscsllanasous Pa

Overtime 85,942
Total Miscellaneous Pay 85,942
Total Salary 515,716

Notes:

Next
Step

(1) Beginning in 2012-2013, 80% of the Plant Superintendent salary is allocated to the Sewer Plant and 20% is allocated to the Transfer Station. Previously, the

aflocation was 60% Sewer and 40% Transfer Station.
(2) Position eliminated through attrition. (less garbage volume}

DPW-Transfer Station Salaries

2008-2010 2010-2011 2011-2012 2012-2013 2013-2014  2013-2014  2013-2014 2013-2014
Budget Budget Budget Budget Department BoS BoF Adopted
Request Proposed Proposed

$ 46,258 $ 46,262 $ 50,240 % 25,748 % 25,748 § 25748 $ 25748 $ 25,748
88,769 90,502 94,216 96,572 96,572 96,572 08,572 96,572
135,027 136,764 144,456 122,320 122,320 122,320 122,320 122,320
63,935 63,835 66,680 68,337 68,341 68,341 68,341 68,341
56,961 56,961 59,407 80,910 60,907 60,907 60,907 60,907
56,961 56,981 59,407 60,910 - - - -
56,961 56,961 59,407 60,910 60,907 60,907 60,907 60,907

53 641 53,641 55,945 57,336 57,336 57,336 57,336 57,336
288,459 288,459 300,847 308,403 247,497 247,491 247,491 247,491
423,486 425223 445,304 430,723 - 359,811 369,811 369,811 369,811
(7,413) - - - - - - -
416,072 425,223 445,304 430,723 369,811 369,811 369,811 369,811
82,202 83,846 87,447 85,842 85,042 85,942 85,942 85 942
82,202 83,846 87,447 85,042 85,042 85,842 85,942 85,842
498,274 508,069 532,751 516,666 456,763 455,753 455,753 455,753
2.17% 4.65% -3.02% -11.79% -11.79% -11.79% -11.79%
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[Department; Public Works-Parks

Mission
Revenues

Expenditures

To Maintain in a Professional Manner all Athletic Flelds and Grounds at the Schools and Parks including snow removal

This Department does not have revenues

Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommendad Adopted $ ‘14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Iner(Der) Over 2013
010-30-450-51005 Salaries FIT 816,682 827,966 853,329 388,741 849,789 849,799 848,799 849,799 (3,530) -0.41%
010-30-450-51015 Salaries O/T 79,398 93,223 81,383 32,257 75,442 75,442 75,442 75,442 (5,941) -7.30%
Salaries O/T Meal
010-30-450-51020 Allow 4,700 2,260 4,700 1,822 4,700 4,700 4,700 4,700 - 0.00%
Dues and
010-30-450-51115 Subscriptions - - - - 400 400 400 400 400
010-30-450-51155 0O/8 Contractors 24,800 23,680 24,800 19,349 24,800 24,800 24 800 24,800 - 0.00%
010-30-450-51165 O/S Grass Treatments 60,000 69,074 60,000 10,668 60,000 60,000 60,000 60,000 - 0.00%
010-30-450-51240 Prof Service 16,000 15,110 15,500 - 15,500 15,500 15,500 15,500 - 0.00%
Repairs Machinery
010-30-450-51275 And Equipment 42,000 40,558 42,500 25,759 42 500 42 500 42,500 42,500 - 0.00%
Repairs Parks And
010-30-450-51285 Trails 8,000 11,456 7,500 4,258 7,500 7,500 7,500 7,500 - 0.00%
010-30-450-51315 Training 2,500 1,522 2,500 588 2,000 2.000 2 000 2,000 {500) -20.00%
010-30-450-51320 Travel 2,500 586 2,500 - 1,400 1,400 1,400 1,400 {1,100} -44.00%
010-30-450-51510 _ Voice / Data 5,177 4,108 5,280 1,303 5,300 5,300 5,300 5,300 20 0.38%
010-30-450-51610 Fuel Qil/ Propane 8,812 5878 10,510 3,194 11,560 11,560 11,660 11,560 1,050 9.99%
010-30-450-51615 Gasoline/Gil 31,200 32,420 39,100 17,083 38,000 38,000 38,000 38,000 {1,100) -2.81%
010-30-450-51620 _ Supplies Auto Truck 3,000 2,435 3,000 32 3,000 3,000 3,000 3,000 - 0.00%
Supplies Building /
010-30-450-51625 Grounds 55,300 70,040 55,300 14,396 60,000 60,000 60,000 60,000 4,700 8.50%
010-30-450-51660 Supplies - General 8,500 10,375 9,500 4 383 9,500 9 500 9,600 9,500 - 0.00%
010-30-450-51800 Elactricity 32,000 17,180 29,054 11,448 27000 27,000 27,000 27,000 {2,054) -7.07%
010-30-450-51820 Water 2 600 8,231 2,730 2204 2,730 2,730 2730 2,730 - 0.00%
010-30-450-51905 Property Cleaning - - - - 2,000 2,000 2 000 2,000 2,000
Property Repair /
010-30-450-51915 Maintenance 3,000 4,116 3,000 2,720 4,500 4 500 4,500 4,500 1,800 50.00%
0Q10-30-450-52200 State Permits 3,000 1,885 2,500 - 2,500 2,500 2,500 2,500 - 0.00%
Program Meeting
010-30-450-52550  Expense - - - - 1,200 1,200 1,200 1,200 1,200
Total Expenditures 1,210,169 1,242,401 1,254,686 540,235 1,251,331 1,251,331 1,251,321 1,251,331 {3,355} -0.27%
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Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted

Authorized Positions EY 2011 EY 2012 EY 2013 EFY 2014 EY2014 FY2014 EY20i4
Full-fime 13 13 13 13 13 13 13
Part-fime - - - - - - -

Budget Variances for Deparfment Requests

($3,530) Decrease in Salaries F/T due to two employess leaving and hiring at & lower salary

$4,700 Increase in Supplies Building/Grounds based on historical actual spending and increases related to supplies.

$1,500 Increase in Property Repair/Maintenace based on FY12 actual

Benefits Allocation Budget Budget
EY2012 EY2013 EY2014

Social Security 65,918 79,342 79,163

Medical & Dental Insurance 287,469 293,059 321,048

Workers Compensation 37,865 43,292 47,067

401a Employer Share - - 4,437

Total 381,251 415,692 451,715

Status of Prior Year Goals
* Develop 10 Year Master Plan - No Prograss, difficult fo imposible with special interest groups

» Continue to maintain at high standard - With being down two employees and mast of the year having 1/3 of the Parks staff out we have done very well.

Goals for Budget Year
* Develop comprehensive sguipment replacement plan

» Continue to maintain all Properties to stay in the best conditions in the state,

DPW-Parks
Page 94



Public Works - Parks

Position Title

Full Time

Non-Bargaining
Director of Parks & Grounds
Fields Supervisor

Total Non-Bargaining

Bargaining Unif
Field Technician
Mechanic Technician
Irrigation Tech & Crew Leader
Park Crew Leader
Irrigation Technician
Groundsman
Groundsman 1l
Groundsman Il
Groundsman HI
Groundsman il
Groundsman [l
Groundsman i
Groundsman Il
Groundsman II
Laborer
Total Bargaining Unit

Full Time Salarles

Salary Adjustment Non-Bargaining
Salary Adjustment Bargaining Unit
Total Full Time

Part Time
Part Time - Laborer
Total Part Time

Miscellaneous Pay
Overtime
Total Miscellaneous Pay

Allocation of Overtime to Railroad
Total Salary

Notes:

Present Prasant

Grade

Step

o

ittt

Present Next 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2013-2014 2013-2014 2013-2014
Salary Step Budget Budget Budget Budget Department BoS BoF Adopted
Request Proposed Proposed
$ 108,977 4 $ 102,991 $ 107,985 $ 107,285 $ 109,977 $109,977 $ 109977 §& 109,877 $ 109,977
109,977 102,931 107,985 107,295 108,977 109,977 109,977 109,977 103,977
71,323 5 63,935 83,935 69,664 71,580 71,598 71,598 71,598 71,508
63,710 5 55,457 57,587 62,391 63,949 63,956 63,956 53,058 63,958
116,642 118,642
63,710 62,391 63,949 63,956 63,956 63,956 63,956
63,710 62,391 63,040 63,956 53,956 63,966 63,956
436,311 441,907

60,674 5 59,407 60,910 60,907 60,907 80,807 80,907
60,674 5 59,407 60,810 60,907 60,907 60,907 60,807
60,674 5 59,407 60,810 60,907 60,907 60,007 60,907
60,674 5 59,407 60,910 60,907 60,907 60,007 60,907
60,674 5 59,407 80,910 60,907 60,907 60,007 60,907
80,674 5 55,945 60,910 60,907 80,907 60,907 60,907
VACANT 55,945 60,910 55,457 55,457 55,457 55,457
VACANT 51,969 53,270 55,457 55,457 55,467 55,457
626,497 675,345 683,071 717,722 743,077 739,822 739,822 739,822 739,822
736,474 778,278 791,056 825,017 853,054 840,759 849,799 849,799 849,709

- (14,977) - - - - - - -

736,474 763,289 791,056 825,017 853,054 848,799 849,799 849 799 848,799
81,383 73,500 76,128 79,388 81,383 83,825 83,825 83,825 83,825
81,383 73,500 76,128 79,398 81,383 83,825 83,825 83,826 83,825
{8,508) {7,350) (7,718) {8,103) (8,508} {8,383) (8,383) (8,383) {8,383)
808,349 828,449 B5D 466 895,312 925,929 925,242 926,242 525,242 925,242
3.62% 4.29% 3.30% -0.07% -0.07% -0.07% -0.07%

(1) Moved from Groundsman Il to Groundsman lllin FY2012.

DPW-Parks Salaries
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[Department: Public Works-Nature Center |

Mission
Revenues

Expenditures

To Maintain and Repair those Buildings which are the Town’s Responsibility in a Safe and Energy-Efficient Manner

This Department does not have revenues

Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actuat Request Recommended Recommended Adopted $ "4 Budget % 2014
Account # Description 2012 2012 2013 12731712012 2014 2014 2014 2014 Iner{Der) Over 2013
010-30-470-51610__ Fuel Qil / Propane 37,700 32,111 42,775 12,100 48,000 48,000 48,000 48,000 6,225 12.22%
010-30-470-518Q00 __ Electricity 43,000 37,628 39,042 16,014 36,000 36,000 32,000 32,000 (7,042) -18.04%
010-30-470-51820  Water 5,000 3312 5,250 830 4,000 4,000 4,000 4,000 (1,250} -23.81%
Nature Genter
010-30-470-51926  Mainienance 17,500 27,831 17,600 9,689 17,500 17,500 17,500 17.500 - 0,00%
Total Expenditures 103,200 100,882 104,567 38,732 105,500 105,500 101,500 101,600 {3,087) -2.93%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions EY 2011 EY 2012 EY 2013 FY 2014 FY2014 EY2014 FY2014
Full-time - - - - - - -
Part-time - - - - - - -

Budget Variances for Department Requests

$933 Change in utility budgets are due to ysage and FY14 rates.

Status of Prior Year Goals
» Two roofs have been replaced as per the Savin report

DPW-Nature Center
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|Department: Pubiic Works-Utilities ]

Mission To Provide for Effective Street Lighting and Fire Hydrant Service
Revenues This Department does not have revenues

Expenditures

Unaudited Adopted 6 Month  Department Selectmen 8d of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $§ "4 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Bcr) Over 2013
010-30-480-51810 Town Util Street Lights 101,250 114,068 91,829 32,001 110,000 110,000 110,000 110,000 18,071 19.66%
Town Uil Hydrant
010-30-480-51815 Service 270,000 288,803 283,500 147,124 288 803 288,803 288,803 288,803 5,303 1.87%
Total Expenditures 371,250 402,871 375,420 179,125 398,803 398,803 398,803 398,803 23,374 6.23%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions FY 2011 EY 2012 EY 2013 FY 2014 FY2014 FY2014 EY2014
Full-time - - - - - - -
Part-time - - - - - - -

Budget Variances for Department Requests

$18,071 Based on actual and new rate

$5,303 Increase in Town Util Hydrant Service based on usage and rate

Status of Prior Year Goals
* Obtained better rates for electricity

« Held meetings with Aguarion to improva fire flows, some progress with Oenoke Ridge

Goals for Budget Year
= Meet with ufility companies to discuss billings

* Continue to mest with Aguarion to improve fire flows - Oenoke Ridge, West Road, and Sunset Hill Road.

CPW-Litilities
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[Department: Public Works-Tree Service

Mission
Revenues

Expenditures

"Creating Environments for Life by Enhancing the Beauty and Value of Nature” - Pauley Tree Care

This Depariment does not have revenues

Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ 14 Budget % 2014
Account # Description 2012 2012 2013 123172012 2014 2014 2014 2014 Incr(Der}  Over 2013
010-30-490-51010 Salaries P/T 6,000 6,231 24,000 9,884 24,000 24,000 24,000 24,000 - 0.00%
010-30-490-51140  O/S Bullky Waste Disposal 40,000 - - - - - - - -
010-30-490-51155 _O/S Contractors - 668 - 451 - - - - -
010-30-480-51215 O/S Tree Service Highway 260,000 317,523 260,000 107,690 260,000 260,000 280,000 260,000 - 0.00%
010-30-490-51220  O/S Tree Service Parks 70,000 35,113 70,000 3,700 70,000 70,000 70,000 70,000 - 0.00%
010-30-490-51222 O/3 Tree Maintenance 65,000 36,208 65,000 7,605 65,000 66,000 65,000 66,000 - 0.00%
010-30-490-51240  Prof Service - 70 - - - - - - -
010-30-4980-51315 _ Training - - - - - - 10,000 10,000 10,000
010-30-490-51320 Travel 1,000 - 1,000 151 1,000 1,000 1,000 1,000 - 3,00%
010-30-490-51510 _ Voice / Data 500 387 500 120 500 500 500 500 - 0.00%
010-30-490-51660 Supplies - General 5,000 2451 5 000 846 15,000 15,000 5,000 5,000 - 0.00%
Total Expenditures 447,500 397,638 425,500 130,456 435,500 435,500 435,500 435,500 10,000 2.35%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized PgSEIﬁt{mS FY 2011 EY 2012 FY 2013 EY 2014 EY2014 EY2014 EY2014
ull-time - - - - - - -
Part-time - 1 1 1 1 1 1
Benefits Allocatfon Budget Budget
FY2012 FY2013 EY2014
Social Security 477 1,836 1,836
Medical & Dental Insurance - - -
Workers Gompensation 226 968 1,053
401a Employer Share - - -
Total 703 2,794 2,889

DPW-Tree Service
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[Department: Recreation-Administration/Programs

It is the mission of the New Canaan Recreation Department to enhance quality of life for New Canaan residents by utilizing all resources under our control including public parks, public
buildings, and public facilities to foster beneficial use of personal and family time for recreation and leisure. To accomplish this, we will provide and promote a wide variety of quality

Mission recreation services that meet citizen needs and interests at a reasonable cost.
Reveénues
Unaudited Adoptad 6 Month Department Selectmen Bd of FInance
Budget Actual Budget Actual Reguest Recommended Recommended Adopted $ 14 Budget % 2014

Account # Description 2012 2012 2013 1213112012 2014 2014 2014 2014 Incr{Der} Over 2013
010-40-500-41800  VWaveny Custodial Fees 5,000 4,700 5,000 1,588 5,000 5,000 5,000 5,000 - 0.00%
010-40-500-41605 _ Rental Of Property 260,000 230,719 265,000 73,508 266,000 245,585 245,585 245 585 (19,415 -7.33%
010-40-500-44735  Park And Recreation Feas 225,000 243,218 230,000 37,072 230,000 230,000 230,000 230,000 - 0.00%
010-40-500-42601  Other Classes & Programs Qffset - - 295,000 236,875 308,500 308,500 340,600 340,500 45,500 15.42%
Total Revenue 490,000 478,636 796,000 349,043 808,500 789,085 821,085 821,085 26,085 3.28%
Expenditures

Unaudited Adopted 6 Month  Department Selectmen Bd of Financo
Budget Actual Budget Actual Request Recommendad Recommended Adopted $ "14 Budget % 2014

Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Dery Over 2013
010-40-500-51005 __ Salaries F/T 292,778 298,531 307,602 147,863 372,359 372,359 312,421 312,421 4,819 1.57%
010-40-500-51010  Salaries P/IT 107,000 142,572 121,800 78,497 112,250 112,250 137,250 137,250 15,450 12.68%
010-40-500-51016 _ Salaries O/T 3,000 3,197 3,250 4,360 3,350 3,350 3,350 3,350 1060 3.08%
010-40-500-51110 _ Office Equip Lease/Rental 3,400 3,882 4,400 340 4,400 4,400 4,400 4,400 - 0.00%
010-40-560-51115  Dues And Subscriptions 1,200 686 1,200 270 1,600 1,000 1,000 1,000 {200) -16.67%
010-40-500-51117  Background/Security Checks 3,000 1,240 2,250 a0 2,250 2,250 2,250 2250 - 0.00%
010-40-500-51130  Software 6,600 7.910 6,750 5,184 8,250 8,250 8,250 8,250 1,500 22.22%
010-40-500-51150  O/S Contract Service 2,178 1,225 2,175 410 2,175 2,175 2,175 2175 - 0.00%
010-40-500-51244 Banking and Transaction Fees 13,145 - - 13,700 13,700 13,700 13,700 13,700
010-40-500-51275  Repairs Machinery And Equipment " 4,000 4,048 4,000 401 4,000 4,000 4,000 4,000 - 0.00%
010-40-500-51280 _ Repairs Mobile Equipment 300 75 300 98 300 300 300 300 - 0.00%
010-40-500-51295  Repairs Parks And Trails 3,000 1,619 3,000 - 3,000 3,000 3,000 3,000 - 0.00%
010-40-500-51320  Travel 475 124 475 33 350 350 350 350 (125} -26.32%
010-40-500-51500  Advertising 8,500 6,119 6,600 408 6,600 6,600 6,600 5,600 - 0.00%
010-40-500-51505  Postage 3,600 1,860 3.000 - 2,750 2,750 2,750 2,750 (250) -8.33%
010-40-500-51610  Voice / Data 5,500 4,953 5,000 1,730 5,250 5250 5,260 5,250 250 5.00%
010-40-500-51520  Credit Card Fees - 309 550 - - - - - {550}
010-40-500-51615  Gasoling/Oil 3,000 2,803 3,000 1,235 3,250 3,260 3,260 3,250 250 8.33%
010-40-500-51620  Supplies Auto Truck 350 30 350 - 350 350 350 350 - 0.00%
010-40-500-51825  Supplies Building / Grounds 4,000 7,285 4,000 - 4,000 4,000 4,000 4,000 - 0.00%

Supplies Program Inc. Sporting

010-40-500-51636  Good 19,500 14,779 18,500 3,715 19,000 19.000 19,000 18,000 (500) -2.56%
010-40-500-51655  Supplies Office 7,000 5424 7,000 1,641 7,000 7,000 7,000 7.000 - 0.00%
010-40-500-51660  Supplies - General 11,000 7,352 11,000 1,568 11,000 11,000 11,000 11,000 - 0.00%
010-40-500-51710 _ Equip Furniture 350 249 350 - 350 350 350 350 - 0.00%
010-40-500-51730  Uniforms & Equipment 16,250 14 GBB 16,250 626 16,250 16,250 16,250 16,250 - 0.00%
010-40-500-561805 _ Property Cleaning 4,000 2930 4,000 140 4,000 4,000 4,000 4,000 - 0.00%
010-40-500-51915 Property Repair / Maintenance 4,000 300 3,600 - 3,500 3,500 3,500 3,500 - 0.00%
010-40-500-52505 _ Prog Camp Buses 6,000 5,460 6,000 4,830 6,000 6,000 6,000 6,000 - 0.00%
010-40-500-52510  Prog Soccer 11,500 2,157 11,500 1,230 8,000 8,000 B,000 8,000 (3,500) -30.43%
010-40-500-52520 _ Prog Open Gym 2,500 - 2,000 - 2,000 2,000 2,000 2,000 - 0.00%
010-40-500-62530  Prog Girls Field Hockey 2,500 512 2,500 - - - - - (2,500) -100.00%
010-40-500-52635 _ Prog HS Athletics 1,000 - 1,000 - - - - - {1,000 -100.00%
010-40-500-52540_ Prog Jr HS Athletics 5,000 - 4,500 - 750 750 750 750 (3,750) -83.33%
010-40-500-52565  Prog Mens Softball 8,250 3,867 8,250 - 8,250 8,250 8,250 8,250 - 0.00%
010-40-500-5268¢  Prog Spring/Summer Clinies 6,000 2,349 5,000 2,225 2,500 2,500 2,500 2,500 (2,500 -50.00%

Recreation-Admin

Page 100



Budget Variances for Dapartment Requests

$64,757 Increase in Salaries F/T due {o funding of Recreaticn Supervisor position and step increase for 2 employees.

Unaudited Adopted 6 Month Department Selectmean Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ 14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Der} Over 2013
010-40-500-52585 _ Prog Summer Bageball 1,750 162 1,750 262 750 750 750 750 (1,000} -57.14%
010-40-500-52600  Other Classes & Programs - 210,754 255,000 134,220 268 500 268,500 268,500 268,500 13,500 5.29%
010-40-500-52601 Other Classes & Programs Offset (336,389) - - - - - - -
Total Expenditures 566,878 436,114 838,802 391,368 907,434 907,434 872,496 872,496 33,694 4.02%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions  FY 2011 EY 2012 EY 2013 FY 2014 FY2014 FY2014 EY2014
Full-time 4 4 4 5 5 4 4
Part-time 35 35 a6 35 35 35 a5

{$9,550) Decrease in Salaries P/T due to funding of Recreafion Superviscr as a full-fime position.

A Banking and Transaction Fees expenditure line is established to recard the costs incurred by the Town when credit card payment is accepted. Previously, the fees were reduced from the revenue lines.
$13,150 The FY14 budget is based on the FY12 actual,

Benefits Allocation

Sacial Security

Medical & Dental Insurance
Workers Compensation
401a Employer Share

Total

Status of Prior Year Goals

Budget Budget

EY2012 FY2013 EY2014
35,814 33,098 37,329
88,452 90,172 123,480
15,470 18,571 20,558
- - 2,388
139,735 139,840 183,764

+ The Recreation Department completed its first year of full operation of the Before and After School Programs at the 3 Elementary Schogls. In the fall of 2012 Flag Foetball was operated as a recreation
pregram again. We continued to evaluate all of our program offering to residents.

Goals for Budget Year

» We plan on continuing to offer our residents a wide variety of activities as well as [ooking fo offer some new activities in FY14

Recreation-Admin
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Recreation - Administration and Program

Present Present Present Next 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2013-2014 2013-2014 2013-2014
Position Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted
Request Proposed Proposed
Eull Time
Recreation Director S 3 $ 107,366 4 $ 96,6092 $ 98,600 $ 102616 $ 107,366 $ 110,061 $ 110051 $ 110,051 $§ 110,051
Asst. Recreation Director M 3 85,391 4 73,122 76,439 79,541 85,391 87,525 87,525 87,525 87,525
Recreation Supervisor H - 4 - - - - £9,938 59,938 - -
Office Manager H 4 59,785 4 50,613 51,601 56,904 58,785 50,785 59,785 £9,785 59,785
Administrative Asst. Il E 4 55,060 4 54,588 55,662 53,717 55,080 56,060 55,060 55,060 55,060
Total Full Time 307,602 275,015 282,302 292,778 307,602 372,359 372,359 312,421 312,421
Parf Time
Offica Clerk N.C. 17,005 16,370 16,700 17,000 17,005 5,500 5,500 30,500 30,500
Tennis Court Attendart N.C. 25,500 23,840 24,300 25,000 25,500 26,000 26,000 26,000 26,000
Day Camp Director {4) N.C. 15,800 14,820 15,100 15,500 15,800 16,100 16,100 16,100 16,100
Day Camp Specialist (7) N.C. 16,800 15,860 16,155 16,500 16,800 17,100 17,100 17,100 17,100
Camp Counselor (14) N.C. 24,600 23,400 23,860 24,115 24,600 25,100 25,100 25100 25,100
Activity Atde (3) N.C. 17,870 4,680 4,775 4,775 17,870 18,100 18,100 18,100 18,100
Security and Patrol N.C. 4,225 4,030 4,110 4,110 4,225 4,350 4,350 4,350 4,350
Total Part Time 121,800 103,000 105,000 107,000 121,800 112,250 112,250 137,250 137,250
Miscellaneous Pay
Overfime 3,250 5,750 5,750 3,000 3,250 3,350 3,350 3,350 3,350
Total Miscellaneous Pay 3,250 5,750 5,750 3,000 3,250 3,350 3,350 3,350 3,350
Total Salary 432,652 383,765 393,052 402,778 432,652 487,959 487,959 453,021 453,021
- 2.42% 2.47% 7.42% 12.78% 12.78% 471% 471%

Rec-Admin Salaries
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[Department: Recreation-Waveny |

Misslon
Revenues

Expenditures

It is the mission of the New Canaan Recreation Department to enhance quality of life for New Canaan residents by utilizing all resources under our control including public parks,
public buildings, and public facilities to foster beneficial use of personal and family time for recreation and leisure. To accomplish this, we wiil provide and promote a wide variety of
quality recreation servicas that meet citizan neads and interests at a reasonable cost.

This Department does not have revenues

Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Reguest Recommendad Recommended Adopted §$ "14 Budget % 2014
Account # Description M2 2012 2013 1273112012 2014 2014 2014 2014 Incr{Der) Over 2013
010-40-510-51005 Salarigs F/T 51,861 50,507 64 486 26,248 54 486 54,486 54,486 54,486 - 0.00%
010-40-510-51010 Salaries P/T 8,000 9,876 8,250 4,237 9,500 8 500 9,500 9,500 1,250 15.15%
010-40-510-51015 Salaries QT 22,000 25,267 22,250 15,121 26,000 26,000 26,000 26,000 3,750 16.85%
010-40-510-51150 QI8 Contract Service 21,500 6,558 14,000 638 12,500 12,500 12,500 12,500 (1,500) -10.71%
010-40-510-51295 Repairs Parks And Trails 1,500 1,500 1,500 - 1,500 1,500 1,500 1,500 - 0.00%
010-40-510-51500  Advertising 750 - 750 - 750 750 750 750 - 0.00%
010-40-510-51508 Postags 450 - 450 - 450 450 450 450 -
010-40-510-51510  Voice / Data 350 321 375 a2 375 375 375 378 - 0.00%
010-40-510-51655 Supplias Office 400 {91 400 - 400 400 400 400 - 0.00%
010-40-510-51660 Supplies - General 10,500 10,328 10,500 3,841 11,000 11,000 11,000 11,000 500 4.76%
010-40-510-51705 Equip China { Silverware 750 717 750 664 750 750 750 750 - 0.00%
010-40-510-8171¢ Equip Fumniture 2,000 1,934 2,000 - 2,000 2,000 2,000 2,000 - 0.00%
010-40-510-51925  Major Maintenance Reserve 19,000 19,000 19,000 - 19,000 19,000 19,000 19,000 - 0.00%
Total Expenditures 139,061 126,908 134,711 50,841 138,711 138,711 138,711 138,711 4,000 2.97%
Adopted Adoptad Adopted Requested Selectmen Bd of Finance Adopted
Authorized Posltions EY 2011 EY 2012 FY 2013 FY 2014 FY2014 FY2014 FY2014

Full-time
Part-time

1
1

1
1

1
1

1
1

1
1

1
1

1
1

Budget Variances for Department Requests

$1,250 Increase in Salaries P/T due to an increase from 10 to 15 hours per week.

$3,750 Increase in Salaries O/T due to increase in number of activities at the house over the 1ast 2 years

Banafits Allocation

Budget Budget

FY2012 FY2013 EY2014

Social Security 6,176 6,501 5,884
Medical & Dental Insurance 22,113 22,543 24,696
Waorkers Compensation 4,387 4,818 5,596
40Q1a Employsr Share - - -
32,676 33,863 37,176

Total

Goals for Budqget Year
+ Confinue to market and provide a facility for community mestings and events as well as a rental faciity for social events,

Recreation-Waveny
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Recreation - Waveny

Pasition Title

Full Time
Resident Custodian
Custodian

Total Full Time

- Part Time

Part time
Total Part Time

Miscelianeous Pay
Qverfime
Total Miscellaneous Pay

Total Salary

Rec-Waveny Salaries

Present Present
Grade Step

F 4

Present
Salary

$ 54,486

54,486

8,250

8,250

22,250

22,250

84,986

Next
Step

Page 104

2008-2010 2010-2011 2011-2012 2012.2013 20132014  2013-2014  2013-2014  2013-2014
Budget Budget Budget Budget Department BoS BoF Adopted
Request Proposed Proposed
$ 48,374 $ 49,322 8 51,861 $ 54 486 ] 54,486 $ 54,486 § 54486 $ 54,486
48,374 49,322 51,861 54,486 54,486 54,486 54,486 54,486
- 8,000 8,000 8,250 9,500 9,500 9,500 9,500
- 8,000 8,000 8,250 9,500 9,500 9,500 9,500
27,500 24,500 22,000 22,250 26,000 26,000 26,000 26,000
27,500 24,500 22,000 22,250 26,000 26,000 26,000 26,000
75,874 81,822 81,861 84,986 89,986 89,986 89,986 89,986
7.84% 0.05% 3.82% 5.88% 5.88% 5.88% 5.88%



|Department: Recreation-Paddle Tennis

it is the mission of the New Canaan Recreation Departmant to anhance quality of life for New Canaan residents by utlizing ail resources under our control including public
parks, public buildings, and public facilities to foster benefictal use of personal and family time for recreation and leisure. To accomplish this, we will provide and promote

Mission a wide varlety of quality recreation services that meet citizen needs and interests at a reasonable cost.
Revenues
Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budgaet Actual Request Recommended Recommended Adopted $ '14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Ingr{Der) Over 2013
010-40-520-41640  Paddle Tennis Fess 40,000 38,146 38,500 334156 38,500 38,500 38,500 38,500 - 0.00%
Total Revenue 40,000 38,146 38,500 33,418 38,500 38,600 38,500 38,500 - 0.00%
Expenditures
Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ 14 Budget % 2014
Account # Description 2012 2012 2013 1273172012 2014 2014 2014 2014 Incr(Der} Over 2013
010-40-520-51010  Salaries P/T 18,350 17,219 18,700 2,856 18,700 18,700 18,700 18,700 - 0.00%
010-40-520-51265  Repairs Courts 6,900 1.988 6,800 1,290 6,900 8,800 5,900 8,900 - 0.00%
010-40-520-51510 ___ Voice / Data 700 765 750 385 8OO 800 800 800 50 6.67%
010-40-520-51855  Supplies Office 250 - 250 - 250 250 250 250 - 0.00%
010-40-520-51680  Supplies - General 1,250 785 1,250 465 1,280 1,250 1,250 1,250 - 0.00%
010-40-520-51720  Equip Heaters / Snowblowers 850 - 850 - a50 850 B850 850 - 0.00%
Total Expenditures 28,300 20,765 28,700 4,996 28,750 28,760 28,760 28,760 50 0.17%
Adopted Adopted Adopted Requestad Selectmen Bd of Finance Adopted
Authorized Positions  EY 2011 EY 2012 EY 2013 EFY 2014 FY2014 FY2014 EY2014
Full-time - - - - - - -
Part-time 5 5 5 5 5 g 5
Benefits Allocation Budget Budget
FY2012 FY2013 EY2014
Social Security 1,317 1,431 1,431
Medical & Dental Insurance - - -
Workers Compensation 528 630 693
401a Employer Share - - -
Total 1,845 2,061 2,124

Status of Prior Year Goals
+ Paddle Tennis continued to offer residents a great facility for an outdoor winter activity

Recreatlon-Paddle Tennis
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Recreation - Paddle Tennis

Present Present
Position Title Grade Step
Part Time
Court Attendants N.C.

Total Part Time

Total Salary

Rec-Paddle Tennis Salaries

Present
Salary

$ 18,700

18,700

18,700

Next
Step

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014  2013-2014  2013-2014 2013-2014
Budget Budget Budget Budget Department BoS BoF Adopted
Request Proposed Proposed
$ 17,500 $ 18,000 § 18,350 $ 18,700 $ 18700 % 18,700 § 18,700 % 18,700
17,500 18,000 18,350 18,700 18,700 18,700 18,700 18,700
17,500 18,000 18,350 18,700 18,700 18,700 18,700 18,700
20.69% 2.86% 1.94% 1.91% 0.00% 0.00% 0.00% 0.00%
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[Department: Recreation-Park Buildings

Mission
Revenues

Expenditures

It is the mission of the New Canaan Recreation Department to enhance quality of life for New Canaan residents by utilizing all resources under our control including public parks, public
buitdings, and public facilities to foster benefictal use of personal and family time for recreation and leisure. To accomplish this, we will provide and promote a wide varlety of quality
recreation services that meet citizen needs and interests at a reasonable cost.

This Department doss not have revenues

Unaudited Adopted 6 Month  Department Selactmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ 14 Budget % 2014
Account # Description 2012 2012 2013 123172012 2014 2014 2014 2014 Iner{Der} Over 2013
010-40-530-51016  Salaries P/T 3,500 - 3,660 - 4,000 4 000 4,000 4,000 500 14.29%
010-40-530-51110 _ Office Equip Lease/Rental 2,250 2,158 2,000 o84 - - - - {2,000) -100.00%
010-40-530-51150 Q/S Contract Service 25,700 19,652 11,700 3,285 11,9800 11,900 11,900 11,900 200 1.71%
010-40-530-51210  Q/S Refuse Service 14,000 9,546 14,000 5,998 11,000 11,000 11,000 11,000 {3,000) -21.43%
Repairs Machinery And

010-40-530-61275 Equipment 9,250 3,793 8,500 2,799 9,500 9,500 9,600 8,500 - 0.00%
010-40-530-51510  Voice / Data 750 - 1,700 78 1,700 1,700 1,700 1,700 - 0.00%
010-40-530-51610 Fuel Qil / Propang 81,700 73,559 98,150 33,684 98,150 98,150 93,160 83,150 {5,000) -5.00%
010-40-530-51660  Supplies - General 6,900 4,880 7,250 2,136 7,250 7,250 7,250 7,250 - 0.00%
010-40-530-51800 Electricity 105,000 106,298 95,334 52,335 95,500 95,500 82,000 82,000 (13,334} -13.99%
010-40-530-51820  Water 7,800 £,348 8,900 4 543 8,800 8,900 8,900 8,900 - 0.00%
010-40-530-51905 Property Cleaning 27,500 26,220 48,380 11,661 25,000 25,000 25,000 25,000 {23,350) -48.29%
010-40-530-51815 Property Repair / Maintenance 62,000 62,130 §2,000 18,682 55,000 55,000 55,000 55,000 {7,000) -11.29%
Total Expenditures 346,350 314,582 362,384 136,185 327,900 327,900 308,400 309,400 {62,984) -14.62%

Adopted Adopted Adopted Requsested Selectmen Bd of Finance Adoptsd

Authorizaed Positions FY 2011 FY 2012 FY 2013 FY 2014 FY2014 EY2014 FY2014

Full-time - - - - _ _ P

Part-time 1 1 1 1 1 1 1

Budget Variances for Department Requasts

$500 Increase in Salaries P/T to open and close Lapham for Town Meetings maoved from Town Hall

($2,000) Decrease in Office Equip Lease/Rental due to reallocation of expense to Lapham Center for lease of a copier.

($23,350) Decrease in Property Gleaning based on new cleaning contract plus minor additional eleaning Services.

Bensfits Allocation

Social Security
Madical & Dental Insurance

Total

Workers Compensation -
401a Employer Share -

Budget Budget

EY2013 EFY2014
268 306
268 308

Status of Prior Year Goals
« Provided facilities for Town Residents in various Town Parks

Goals for Budget Year
+ Work on maintaining 6 facilites in various Town Parks

Recraation-Park Buildings
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Recreation - Park Buildings

Present Present Present
Paositicn Title Grade Step Salary
Part Time
Custodian N.C. $ 3,500
Total Part Time 3,500
Total Salary 3,600

Rec-Park Bld Salaries

Next 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014  2013-2014  2013-2014 2013-2014
Step Budget Budget Budget Budget Depariment BoS BoF Adopied
Request Proposed Proposed
$ 3,500 $ 3,500 $ 3,500 $ 3,500 $ 4,000 % 4000 § 4000 % 4,000
3,500 3,500 3,500 3,500 4,000 4,000 4,000 4,000
3,500 3,500 3,500 3,500 4,000 4,000 4,000 4,000
0.00% 0.00% 0.00% 14.29% 14.29% 14.28% 14.29%
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IDepartment: Recreation-Civic Activities

It is the mission of the New Canaan Recreation Department to enhance quality of life for New Canaan residents by utilizing all resources under our contro! including public parks, public
bulldings, and public facilities to foster beneficial use of personal and family time for recreation and leisure. To accomplish this, we will provide and promote a wide variety of quality

Mission recreation services that meet cltizen needs and interests at a reasonabile cost.
Revenues This Department does not have revenues
Expendijtures
Unaudited Adopted ©6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ '14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Iner{Der) Over 2013
010-40-540-51210 0O/8 Refuse Service 7,000 9,338 7,000 8,210 10,000 10,000 10,000 10,000 3,000 42 BE%
010-40-540-51660  Supplies - General 1,700 1,833 1,750 . 68 1,750 1,750 1,750 1,750 - 0.00%
010-40-640-52515 Prog Band Concert 8,760 8,994 9,250 7,703 9,500 9,500 8,500 8,500 250 2.70%
010-40-540-52545  Prog Light Sound 750 497 750 - 750 750 780 750 - 0.00%
010-40-540-52555  Prog Memorial Day 2,500 2,000 2,500 - 2,500 2,500 2,500 2,500 - 0.00%
Total Expenditures 20,700 22,761 21,250 13,981 24,500 24,500 24,500 24,500 3,250 16.29%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions EY 2011 EFY 2012 EY 2013 EY 2014 FY2014 EY2014 EY2014
Full-time - - - - - - -
Part-time - - - - - - -

Budget Vatiances for Bepartment Requests
$3,000 Increase in O/S Refuse Service due to reallocation of portable sanitation costs from the Park Buildings Department

Benefits Allocation Budget Budget
FY2012 EY2013 EY2014

Social Security

Medical & Dental Insurance

Workers Compensation

401a Employer Share
Total -

Goals for Budget Year

- Confinue to provide a selection of passive recreation activifies for the community. The most sighificant events are the Family Fourth, Memorial Day Parade and Summer Concerts.

Recreatlon-Clvic Activities
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[Department: Recreation-Lapham Community Center

It is the mission of the New Canaan Recreatlon Department o enhance quality of life for New Canaan residents by ulilizing all resources under our control including public parks,
public buildings, and public facilities to foster beneficial use of personal and family time for recreation and leisure. To accomplish this, we will provide and promote a wide varlety of

Mission quality recreation services that meet citizen needs and interests at a reasonable cost.
Revenues
Unaudited Adopted 6 Month Department Soelectmen Bd of Finance
Budget Actual Budget Actual Request Rocommended Recommended Adopted $ '14 Budget % 2014
Account # Description 2012 2012 2013 121312012 2014 2014 2014 2014 Incr{Decr} Over 2013
010-40-550-41710___Senior Citizens Program 90,000 108,234 90,000 66,517 98,000 98,000 108,000 108,000 18,000 20.00%
010-40-550-41745 _ Senior Pregram Lunches 3,600 3,464 3,500 734 3,600 3,500 3,500 3,500 - 0.00%
Total Revenue 93,500 111,698 93,500 67,251 101,500 101,500 111,500 111,500 18,000 19.256%
Expanditures
Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ '14 Budget % 2014
Account # Description 2012 2012 2013 121312012 2014 2014 2014 2014 Iner{Der) Over 2013
010-40-550-51005  Salaries F/T 138,568 139,905 143,994 69,150 144 150 144,150 144,180 144,150 156 0.11%
010-40-550-51010 _ Salaries P/T - 247 - - - - - - -
010-40-550-51015  Salaries O/T 1,200 2,018 1,250 875 2,000 2,000 2,000 2,000 750 60.00%
010-40-550-51110  Office Equip Lease/Rental - - - - 2,250 2,250 2,250 2,250 2,250
010-40-550-51115  Dues And Subscripfions 275 145 275 - 200 200 200 200 (75} -27.27%
010-40-550-51244 Banking and Transacticn Fees 804 - - 1,200 1,200 1,200 1,200 1,200
010-40-550-51505  Postage 1,500 782 1,500 673 1,200 1,200 1,200 1,200 (300) -20.00%
010-40-550-51510  Voice / Data 2,300 2,503 2,300 842 2,500 2,500 2,500 2,500 ...200
010-40-550-51520  Credit Card Fees - 200 400 - - - - - {400) -100.00%
010-40-550-51605  Food 12,000 11,800 11,000 2175 11,500 11,600 11,500 11,500 500 4.55%
010-40-550-51635 _ Supplies Program Inc. 1,900 186 1,800 185 1,400 1,400 1,400 1,400 {500) -26.32%
010-40-550-51655  Supplies Office 11,000 7,884 11,000 5571 11,000 11,000 11,000 11,000 - 0.00%
010-40-550-51660 _ Supplies - General 1,650 857 1,500 28 1,280 1,250 1,250 1,260 {250) -16.67%
010-40-550-52550  Prog Meeting Expense 84,000 83,320 80,000 41,299 88,000 88,000 88,000 88,000 8,000 10.00%
Total Expenditures 264,391 250,430 255,119 120,697 266,650 266,650 266,650 266,660 11,531 4.52%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions  FY 2011 EY 2012 EY 2013 EY 2014 FY2014 £Y2014 EY2014
Full-time 2 2 2 2 2 2
Part-time - - - - - - -

Budget Variances for Clapartmant Requests

$2,250 Increase in Office Equip Lease/Rental due to reallocation of copier costs from Park Buildings department.

A Banking and Transaction Fees expenditure line is established ta record the costs incurred by the Town when credit card payment is accepted. Previously, the fees were reduced from the
$1,200 revenue lines. The FY14 budget is based on the FY12 aciual,

$8,000 Increase in Program Meeting Expense is offset by revenues from prgram registratians.

Lapham Community Center
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Benefits Allpcation Budget Budget

EY2012 FY2013 EY2014

Social Security 9,661 11,111 11,180
Medical & Dental Insurance 44,226 45,086 49,392
Workers Compensation 918 1,031 1,141
401a Employer Share - - -
Total 54,804 57,228 61,714

Status of Prior Year Goals
« Feedback from members of the Cemmunity that participate in programs and activities held at the Lapam Center continue the positive reinforcement of the value of the programs to the Adult

Community.

Goals for Budget Year
« Evaluate the usage of volunteers and possible need for part-time staff in the future.

= Continue to provide the Adult community with a wide varlety of active and passive programs that stimulate them both physically and mentally.

Laphem Community Center
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Recreation - Lapham Community Center

Present Present Present

Pasition Title Grade Step Salary
Eull Time

Senior Service Director L 4 $ 84,365

Program Director H 4 59,785
Total Full Time 144 150
Part Time

Acfivities Assistant -

Total Part Time _

Miscellaneous Pay

Overtime: i 1,250
Total Miscellaneous Pay 1,250
Total Salary 145,400

Rec-Lapham Salaries

Next 2009-2010 2010-2011 2011-2012 2012-2013 20132014 2013-2014  2013-2014  2013-2014
Step Budget Budget Budget Budget Department BoS8 BoF | Adopted
Reguest Proposed Proposed
4 $ 73123 § 76,439 § 79541 $ 84,365 $ 84365 & B4,365 $ 84365 % 84,365
4 57,286 58,410 59,025 59,785 59,785 59,785 59,785 59,785
130,409 134,849 138,566 144,150 144,150 144,150 144 150 144,150
1,200 1,200 1,200 1,250 2,000 2,000 2,000 2,000
1,200 1,200 1,200 1,250 2,000 2,000 2,000 2,000
131,608 136,049 139,766 145,400 146,150 146,150 146,150 146,150
3.37% 2.73% 4.03% 0.52% 0.52% 0.52% 0.52%
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[Department: Recreation-Special Persons

It is the mission of the New Canaan Recreation Department to anhance quality of life for New Canaan residents by utifizing all resources under our control including public parks,
public buildings, and public facilities to foster beneficial use of personai and family time for recreation and leisure. To accomplish this, we will provide and promote a wide variety
Mission of quality recreation services that meet citizen needs and interests at a reasonable cost,
Revenues This Department does not have revenues

Expenditures

Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ '"14 Budget % 2014
Account # Description 2012 2012 2013 1253112012 2014 2014 2014 2014 Incr{Der) Over 2013
010-40-560-51010 __ Salaries P/T 14,800 11,186 12,500 1,291 12,500 12,500 12,600 12,500 - 0.00%
010-40-560-52650 Prog Meeting Expense 2,750 1,423 2,400 - 2,400 2,400 2,400 2,400 - 0.00%
Total Expenditures 17,650 12,608 14,900 1,291 14,900 14,900 14,900 14,900 - 0.00%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions  FY 2011 EY 2012 £Y 2013 £Y 2014 EYZ2014 EY2014 EY2014
Full-time - - - - - - -
Part-time 7 7 7 7 7 7 7
Benefits Allocation Budget Budget
FY2012 FY2013 EY2014
Social Security 797 956 956
Madical & Dantal lnsurance - - -
Workers Compensation 408 409 549
401a Employer Share - - -
Total 1,203 1,455 1,505

Recreation-Special Persons
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Recreation - Special Persons

Present Present Present

Position Title Grade Step Salary
Part Time

Program Specialist N.C. $ 12500
Total Part Time 12,500
Total Salary 12,500

Rec-Special Persons Salaries

Next
Step

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014  2013-2014  2013-2014 2013-2014
Budget Budget Budget Budget Depariment BoS BoF Adopted
Request Proposed Proposed
3 14900 § 14,800 § 14,800 $ 12,500 $ 12,500 & 12,500 & 12,500 & 12,500
14,900 14,900 14,900 12,500 12,500 12,500 12,500 12,500
14,900 14,900 14,800 12,500 12,500 12,500 12,500 12,500
0.00% 0.00% -16.11% 0.00% 0.00% 0.00% 0.00%
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[Department: Recreation-Kiwanis

It is the mission of the New Canaan Recreation Department to enhance quality of life for New Canaan residents by utilizing all resources under our control including public parks, public
buildings, and public facitities to foster beneficial use of personal and family time for recreation and leisure. To accomplish this, we will provide and promote a wide variety of quality

Misslon

Revenues This Department does not have revenues

Expenditures

recreation services that meet citizen needs and interests at a reasonable cost.

Unaudited Adopted 6§ Month  Dapartment Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted % "14 Budget % 2014
Account# Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{bDer) Over 2013
010-40-570-51010 _ Salasies P/T 58,000 29 678 58,450 30,380 60,000 60,000 60,000 60,000 550 0.93%
010-40-570-51510  Voice / Data 1,400 1,188 1,400 439 1,400 1,400 1,400 1,400 - 0.00%
010-40-570-51610 _ Fuel OillPropane - - - 472 - - - - -
010-40-570-51660 _ Supplies - General 2,500 673 2,500 913 2,600 2,500 2,500 2,500 - 0.00%
010-40-570-51670 __ Supplies - Chemicails 7,500 4,746 7,500 3,913 7,500 7,500 7,500 7,500 - 0.00%
010-40-570-51730 _ Uniferms & Equipment 1.800 353 1,800 - 1,760 1,750 1,750 1,750 (150} -7.89%
010-40-570-51915 Property Repair / Maintenance 3,000 1,038 3,000 1,144 3,000 3,000 3,000 3,000 -
Total Expenditures 74,200 37,676 75,750 37,262 76,150 76,160 76,150 76,150 400 0.53%
Adopted Adopted Adopted Requasted Selectmen Bd of Finance Adopted
Authorized Positions  FY 2011 EY 2012 EY 2013 EY 2014 EY2014 FY2014 FYZ014
Full-time - - - - - - u
Part-fime 19 19 18 19 19 19 19
Benefits Allocation Budget Budget
EY2012 FY2013 EY2014
Soclal Sscurity 2,270 4,548 4,590
Medical & Dental Insurance - - -
Workers Compensation 1,076 2,372 2,633
401a Employer Share - - -
Total 3,347 6,820 7,223

Goals for Budget Yaar

« Kiwanis Park provides a beach facility that compliments the Waveny Pool. It also provides recreation swim opportunities for the WavenyDay Camp,

Camp programs.

Day Care Center of New Canaan and YMCA Day

Recreation-Kiwanls
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Kiwanis Park

Present Present Present Next 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014  2013-2014  2013-2014 2013-2014
Fosition Title Grade Step Salary Step Budget Budget Budget Budget Department BoS BoF Adopted
Request Proposed Proposed
Part Time
Aquatic Supervisor N.C. $ 14,350 $ 12,350 $ 13,000 $ 14,000 $ 14,350 $ 14,500 % 14,500 $ 14,500 % 14,500
Lifeguards N.C. 38,175 25,000 26,000 26,250 38,175 38,400 38,400 38,400 38,400
Lifeguard Caplain N.C. - 9,900 11,000 11,000 - - - - -
(Gate Attendant Kiwanis N.C. 6,925 6,750 6,750 8,750 6,925 7,100 7,100 7,100 7,100
Total! Part Time 59,450 54,000 56,750 58,000 59,450 60,000 60,000 60,000 60,000
Total Salary 59,450 54,000 56,750 58,000 59,450 60,000 60,000 60,000 60,000
5.09% 2.20% 2.50% 0.93% 0.93% 0.93% 0.93%

Rec-Kiwanis Park Salaries
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[Department: Human Services Administration

Assist residents in need of critical essentials such as food, shelter, safety, health and provide referrals for support services and counseling. We also administer for the town, state

Mission and federal welfare programs.
Revenues This Department does not have revenues

Expenditures

Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted § '14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Der} Over 2013
010-50-600-51005  Salaries FIT 359,862 359,029 315,928 157,520 434,185 434,165 383,815 383,815 67,889 21.49%
010-50-600-51010 Salaries PIT 93,750 70,786 123,750 49 736 35,000 35,000 $5,000 65,000 (58,750} -47.47%
010-50-600-51015 Salaries O/T 1,000 1,287 1,000 1,563 1,000 1,000 1,000 1,000 - 0.00%
010-50-600-51116  Dues And Subscriptions 1,000 1,166 1,000 640 1,200 1,200 1,200 1,200 200 20.00%
010-50-600-51320  Travel 1,100 1,673 1,100 68 1,600 1,600 1,600 1,600 500 45.45%
010-50-600-51505 Posiage 850 922 800 413 900 800 900 900 100 12.50%
010-50-600-51510  Voice / Data 4,080 3,501 4,050 1,128 4,050 4,050 4,050 4,050 - 0.00%
010-50-800-51655  Supplies Office 2,000 2,211 2,000 1,995 2,000 2,000 2,000 2.000 - 0.00%
010-60-600-52300 General Assistance 22 500 21,917 22,600 5,870 22,000 22,000 22 000 22,000 (500) -2.22%
010-50-600-52550  Prog Meeting Expense 11,500 8,415 11,000 1,507 10,700 10,700 10,700 10,700 {300) -2.73%
Total Expenditures 497,612 470,998 483,126 220,430 512,615 512,615 492,265 492,265 9,139 1.89%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions EY 2011 FY 2012 EY 2013 FY 2014 FY2014 FY2014 FY2014
Full-time 5 5 4 6 [] 5 5
Part-time 2 2 3 1 1 2 2

Budget Variances for Department Reguests

$118,230 Increase in Salaries F/T due to request to move Nurse Coordinator and HS Pragram Assistant from Part-Time to Full-Time beginning 2013-2014

{$88,750) Decrease in Salaries P/T due to request to move Nurse Coordinator and HS Program Assistant from Part-Time to Full-Time beginning 2013-2014

Benefits Allocation Budget Budget
. FY2012 FY2013 EY2014
Social Security 28,145 33,712 35958

Medical & Dental Insurance 91,452 70,629 126,480

Workers Compensation 4,154 4,871 5,482

401a Employer Share - 1,040 4,405

Total 123,751 110,052 172,335

Status of Prior Year Goals
+ Department goals from iast year were met but are also ongoing.

Goals for Budget Year
» Continue to provide ongoing consistent, timely, and courteous service o residents.

» Perform and menitor the Tele-Health Pilot based on wellness and keeping seniors healthy.

Human Services Administration
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Human Services Administration

Position Title

Eull Time
Director Heaith & Human Services
Senior Outreach Worker
Nurse Coordinator (1)
Coordinator of Youth & Family
Services

Youth & Family Specialist

HS Program Assistant (2)
Total Full time

Part Time
HS Program Assistant (2)
Sanior Caseworker (48 weeks)
Part-Time Nurse Coordinator (1)
Part Time Salaries

Miscellaneous Pay
Overtime
Total Miscellaneous Pay

Total Salary

MNotes:

Present Prasent

Grade

Step

3

Present
Salary

$ 107,366
67,076

76,044
65,440

315,926

30,000
35,000
58,750

123,750

1,000

- 1,000

440,676

Next 2008-2010 2010-2011 2011-2012 2012-2013 2013-2014  2013-2014  2013-2014 2013-2014
Step Budget Budget Budget Budget Department BoS BoF Adopted
Request Proposed Proposed

4 $ 91,355 $ 96,772 $ 102,163 § 107,366 $ 110,051 $ 110051 $ 110,051 § 110,051
4 60,146 61,254 63,844 67,076 68,753 68,753 68,753 68,753
4 - - - - 59,785 59,785 59,785 50,785

1 64,397 67,626 72,134 76,044 78,150 78,150 78,150 78,150
3 54,104 56,368 61,919 65,440 67,076 67.076 67,076 67,076
2 54,556 55,643 57,896 - 50,350 50,350 - -
324,558 337,663 357,986 315,926 434,185 434,165 383,815 383,815

- - - 30,000 - - 30,000 30,000

- 35,000 35,700 35,000 35,000 35,000 35,000 35,000

57,600 57,600 59,925 58,750 - - - -

57,600 92,600 95,625 123,750 35,000 35,000 65,000 65,000

- - 1,000 1,000 1,000 1,000 1,000 1,000

- - 1,000 1,000 1,000 1,000 1,000 1,000

382,158 430,263 454,611 440,676 470,185 470,165 449,815 449,815
12.59% 5.66% -3.07% 6.69% 6.69% 2.07% 2.07%

(1) Department requested Move Nurse Murse Coordinator From Part-Time to Full Time beginning  2013-2014
(2) Department requested Move Human Services Program Assistant from Part-Time to Full-Time beginning in 2013-2014.

Human Serv-Admin Salaries
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[Department: Health & Sanitation

Control preventable diseases through education, inspections, monitoring, and to enforce the federal, state, and local codes, laws and regulations for maintaining and

Mission promoting public health,
Revenues
Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted § '14 Budget % 2014
Account # Description 2012 2012 2013 1213172012 2014 2014 2014 2014 Incr{Der} Over 2013
Refuse & Septic
010-10-250-41205  Inspections 3,000 3,675 3,000 - 3,500 3,500 3,500 3,500 500 16.67%
010-10-250-41220  Restaurant Permits 25,600 31,325 25,000 17,625 30,000 30,000 30,000 30,000 5,000 20.00%
010-10-250-41225 Barbers & Salons 4,000 2,375 4,000 1,660 2,500 2,500 2 500 2,500 {1,500) -37.50%
010-10-250-41323 Well Parmits 3,000 4,550 3,000 3,275 3,500 3,500 3,500 3,500 500 16.67%
010-10-250-41345 Lot Testing 8,000 11,000 7,500 7,300 8,000 8,000 8,000 8,000 500 6.67%
Sewer And Water
010-30-410-41320 Permits 15,000 13,817 15,000 13,300 12,000 12,000 12,000 12,000 {3,000} -20.00%
010-10-250-41719 Flu Clinics - - - - 20,000 20,000 20,000 20,000 20,000
Total Revenue 58,000 66,742 57,500 43,050 79,500 79,500 79,500 79,500 22,000 38.26%
Expenditures
Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ 14 Budget % 2014
Account # Description 2012 2012 2013 1213172012 014 201 201 2014 Incr{Der) Over 2013
010-10-250-51005  Salaries F/IT 153,669 155,305 214,272 101,102 214,272 214,272 214,272 214,272 - 0.00%
010-10-250-51010 Salaries PIT 76,330 86,701 41,760 25,658 46,000 46,000 46,000 46,000 4,240 10.15%
010-10-250-51015 Salaries O/T 500 5530 500 a77 500 500 500 500 - 0.00%
Dues And
010-10-250-51115 Subscriptions 550 281 550 - 500 500 500 500 (50) -9.09%
010-10-250-51155 O/S Contractors 18,000 6,721 19,000 5,680 20,000 20,000 20,000 20,000 1.000 5.26%
010-10-250-51240 Prof Service 1,000 65 1,000 - - - - - {1,000) -100.00%
Banking and
010-10-250-51244 Transaction Fess - 108 - - 110 110 110 110 110
Prof Serv Hith Dir
010-10-250-51245 Retainage 35,000 28 250 35,000 7,688 32,000 32,000 32,000 32,000 (3,000} -8.57%
Public Health
010-10-250-51247 Services 18,000 17,832 18,000 18,215 18,000 18,000 18,000 18,000 - 0.00%

Heaith
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Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $'14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 201 201 201 2014 Incr{Der) Over 2013
010-10-250-51248 Flu Clinigs - 15,000 15,000 15,000 15,000 15,000
Repairs Mobite
010-10-250-51280 Equipment - - - - 300 300 300 300 300
010-10-250-51320 Travel 2.100 26 1,600 34 1,350 1,350 1,350 1,350 (150) -10.00%
010-10-250-51505 Postage 700 750 700 317 700 700 700 700 - 0.00%
010-10-250-51510 Voice / Daia 950 440 950 123 800 800 200 900 (50} -5,26%
010-10-250-51615 Gasoline/Oil - - - - 400 400 400 400 400
010-10-250-51655 Supplies Office 1,800 1,370 1,800 650 1,800 1,800 1,800 1,800 - 0.00%
Uniforms &
010-10-250-81730 Equipment - - - - 200 200 200 200 200
Total Expenditures 309,599 303,380 335,032 160,442 352,032 352,032 352,032 352,032 17,000 5.07%
Adopied Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions FY 2011 EY 2012 FY 2013 EY 2014 FY2014 EY2014 EY2014
Full-firme 3 2 3 3 3 3 3
Part-time 2 2 1 1 1 1 1

Budget Varlances for Depariment Requests

$20,000/$15,000 Revenue and Expenditure ling items are added for Flu Clinics. Revenue exceeds expenditures but payment of revenues are delayed by Insurance Companies and Medicare.

$4,240 Increase in Salaries P/T due to increase of hours from 20 to 22/week for Public Health Nurse ($3,240) and for Flu Clinic administrative assistance ($1,000).

$1,000 Increase in O/S Contractors due fo combining with Professional Services.

$110 reduced from the revenue lines.

A Banking and Transaction Fees expenditure ling is established to record the costs incurred by the Town when credit cards are accepted at the Flu Clinic. Previously, the fees were

{$3,000) Decrease in Health Director Retainage based on historical actuals.

$200 A Uniforms & Equipment line item is added for clothing with Health Department/Town insignia,

Benefits Allocation

Sacial Security

Medical & Dental insural
Workers Compensation
401a Employer Share

Total

Status of Prior Year Goals

Budget Budget

FY2012 EY2013 FY2014
19,301 19,625 19,949
44,226 67,629 74,088
2,602 3,028 3,343
- 2277 2,333
66,129 92,557 99,713

- Met 2 of 3 goals from last year. Quistanding goal remains revision of Town Qrdinance to charge a pool inspection fee.

Goals for Budget Year
+ The Health Department will strive fo continue to provide consistent, timely, and professional sevices to residents.

Health
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Health & Sanitation

Position Title

Full Time
Heaith Director
Environmental Health
Sanitarian
Sanitarian
Office Secretary
Total Full Time

Part Time
Part Time Administrative (2}
Part Time Sanitarian
Part Time Public Health Nurse
Total Part Time

Miscellaneous Pay
Overtime
Total Miscellaneous Pay

Total Salary

Notes:

Present
Grade

Present  Present
Step Salary

$ -

4 99,008
2 56,938
4 56,838

212,884

41,760

41,760

500
500

255,144

Next
Step

E-S VLI N

2009-2010  2010-2011 20112012  2012-2013  2013-2014 2013-2014 2013-2014 2013-2014
Budget Budget Budget Budget Depariment BoS BoF Adopted
Request Proposed Proposed

$ 83,671 $ 87,87 $ - % - % - 5 - 5 - 8 -
91,014 92,808 96,593 99,008 99,008 99,008 99,008 99,008

- - - 58,326 58,326 58,326 58,326 58,326

51,590 52,588 55,549 56,938 56,938 56,938 56,938 56,938
226,274 233,265 152,142 214,272 214,272 214,272 214,272 214,272

- - - - 1,000 1,000 1,000 1,000

15,000 15,000 36,720 - - - - -
14,000 19,000 41,137 41,760 45,000 45,000 45,000 45,000
29,000 34,000 77,857 41,760 46,000 46,000 46,000 46,000

- - 500 500 500 500 500 500

- - 500 500 500 500 500 500

255,274 267,265 230,499 256,532 260,772 260,772 260,772 260,772
4.70% -13.76% 11.29% 1.65% 1.65% 1.65% 1.65%

{1) Increase of 2 hours per week (20-22) for Part-Time Public Health Nurse beginning in 2013-2014,

{2) Increase $1000 for Administrative Assistance for Flu Clinics. Costs will be covered by revenue generated.

Health & Sanitation Salaries
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[Department: Human Services Agencies

Mission
Revenues

Expenditures

The agencies and services listed below provide services to the residents in the community.

This Department does not have ravenues

Unaudited Adopted 8§ Month  Department Salectmen Bd of Finance
Budget Actual Budgst Actual Request Recommended Recommended Adopted $ 14 Budget % 2014
Account # Description 2012 2012 2013 123172012 2014 2014 2014 2014 IncriDer)  Qver 2013
010-50-630-52307 Chores 7,500 3,878 5,000 1,761 3,000 3,000 3,000 3,000 (2,000) -40.00%
010-50-630-62310 Getabout 44 000 44,000 48,000 24,000 48,000 48,000 48,000 48,000 - 0.00%
010-50-630-52311 Cutback 28,000 23,000 28,000 14,000 20,000 20,000 20,000 20,000 {8,000} -28.57%
010-50-630-52313 Norwalk Transit District 17,500 13,312 17,500 - 5,000 5,600 5,000 5,000 {12,500} -71.43%
010-50-630-52321 Kids In Crisig 50,000 650,000 50,000 20,000 50,000 50,000 25,000 25,000 {25,000) -50.00%
010-50-630-62330 New Canaan Cares 15,000 15,000 15,000 7,500 10,000 10,000 10,000 10,000 {5,000) -33.33%
010-60-630-52345 Child Guidance Center 5,000 5000 5,000 2,500 5,000 5,000 5,000 5,000 - 0.00%
010-50-630-52355 Family And Childrens Aid 2,000 2,000 - - - - - - -
010-50-630-52375 Domestic Viclence Crisis Cnir 5,000 5,000 5,000 2,500 5,000 5,000 5,000 5,000 - 0.00%
010-50-830-52380 Meals On Wheels 5,000 5000 6,000 3,000 5,000 5,000 5,000 5,000 {1,000} -16.67%
010-50-630-52381 Smart Prepare - - = - 3,000 3,000 3,000 3,000 3,000
Total Expenditures 179,000 171,190 179,600 75,281 154,000 164,000 129,000 129,000 (60,500} -28.13%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions EFY 2011 EY 2012 FY 2013 FY 2014 FY2014 FY2014 FY2014
Full-time - - - - - - -
Part-time - - - - - - -

Budget Variances for Department Requests

{$2,000) Decrease in Chores per Commission Recommendation.

($8,000) Decrease in Qutback Teen Center per Commission Recommendation.

($12,600) Decrease in Norwalk Transit per Commission Recommendation and changes in guidelines for ridership.

($5,000) Decrease in New Canaan Gares per Commission Recommendation

($1,000) Decrease in Meals on Wheels per their request and per Commission Recommendation.

$3,000 Increase due to adoption of Smart Prepare Emergency Preparedness Registry

Goals for Budget Year

+ Ongoing goals ta meef transportation needs of residents.

* Ongoing assessment of services available in Town and prevention of duplication but encourage more callaboration.

Human Services Agencies
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|Department: Other Agencies

Mission
Revenues

Expenditures

Contributions to Qutside organizations.

This Department does not have revenues

Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ '14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Iner{Der) Over 2013
010-60-635-52305  Day Care Canter 29,371 29,571 20,058 14,979 30,557 30,557 30,557 30,557 599 2.00%
010-60-635-52315 Health/Welfare 238,385 248,265 236,385 - 268,523 268,523 268,523 268,523 32,138 13.60%
Transportation-
010-60-635-52340 Private Schools 376,584 376,042 385,999 152,950 357,480 357 480 357,480 357,480 (28,518) -7.38%
010-60-635-52390 Channel 79 TV 25 000 28,000 29,000 14,500 29,000 29,000 28,000 29,000 - 0.00%
Probate Court
010-60-635-52395 {Darien) 10,000 6,808 10,000 2 10,000 10,000 10,000 10,000 - 0.00%
Total Expenditures 677,340 689,487 691,342 182,431 695,560 695,560 695,560 695,560 4,218 0.61%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions FY 2011 EY 2012 EY 2013 FY 2014 EY2014 FY2014 FY2014
Full-time - - - - - - -
Part-time - - - - - - -

Budget Variances for Department Requests

$32,138 Increase in Health Weifare based on average annual increase of 4% for actual payments since FY2009.

{$28,519) Decrease in Transportation- Private Schools based on assumed 4.5% increase in transportation costs applied o projected FY13 actual of $342,086.

Other Agencies
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|Department: Board of Education ]

Revenues
Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted  $ "4 Budget % 2014
Account # Description 2012 2012 2013 12312012 2014 2014 2014 2014 Incr{Der} Over 2013
010-90-700-41936  BOE Grants - - - - 816,431 616,431 616,431 616,431 616,431
Total Revenue - - - - 518,431 616,431 616,431 616,431 616,431
Expenditures
Unaudited Adopted G Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ "4 Budget % 2014
Account # Dascription 2012 2012 213 123172012 2014 2014 2014 2014 Incr{Der} Over 2013
010-80-700-52115 _ Groyp Insurance 9,087,400 9,087,400 9,087,400 8,700,000 9,969,819 9,969,819 8,969,819 8,969,819 (117,581) -1.28%
010-80-700-52700 Expense Summary 64,035,100 64,214,609 65.439,353 3,920,618 69,439,886 68,436 686 68,960,886 668,869 BB6 3,630,633 5.40%
Total Expenditures 73,122,600 73,302,000 74,626,763 10,620,616 79,409,706 79,409,706 77,939,705 77,939,706 3,412,952 4.58%
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{Department: Library

Mission Enrich the town's intellectual and cultural Iife by providing free and convenient access to information, fostering lifelong learning, and encouraging the exchange of Ideas.
Revenues
Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopied $ '14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Der) Over 2013
Town of New Canaan 1,893,980 1,893,880 1,936,882 1,045,627 2,011,301 1,942,001 1,936,882 1,936,882 - 0.00%
State of Ct Grant 22,000 23,378 24,250 - 22,000 22,000 22,000 22,000 {2,250) -9.28%
Annual Fundraising 400,000 372,286 410,000 249,815 410,000 410,000 410,000 410,000 - 0.00%
Gifts/Grants 110,200 4,632 837 115,200 41,893 110,000 110,000 110,000 110,000 (5,200) -4.51%
Friends 56,000 43,100 60,000 21,839 45,000 45,000 45,000 45,000 (15.000) -25.00%
Fines and Charges 85,000 93,146 89,750 38,865 90,000 90,000 90,000 80,000 250 0.28%
Meeting Room 7,500 2,762 2,500 1,230 2,500 2,500 2,500 2,500 - 0.00%
Public Copiers and Fax 5,600 7,037 6,600 4,113 8,000 8,000 8,000 8,000 1,400 21.21%
Interest/Gains/Losses 50 {5 802) 8,000 24,655 8,000 8,000 8,000 8,000 - 0.00%
In Kind Gifts - 4,095 10,000 - 10,000 10,000 10,000 10,000 - 0.00%
Total Revenue (Not budgeted) 2,681,320 7,066,829 2,683,182 1,428,137 2,716,801 2,847,501 2,642,382 2,642,382 {20,800} -0.78%
Expenditures
Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ "14 Budget % 2014
Account # Daseription 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Dcr) Over 2013
Salary Full Time 1,279,076 1,288,837 1,286 878 573,882 1,346,234 1,260,582 1,255,463 1,255,463 (31,413} -2.44%
Salary Part Time 250 544 285,086 280,551 147,384 295 854 312,206 312,206 312,206 31,655 11.28%
Salary OT - 14 823 18,744 6,228 19,194 19,194 19,194 19,194 450 2.40%
403(B} Match 8,500 7,937 13,404 2,982 15,729 19,728 19,729 19,729 6,325 47.19%
Payroll Taxes 113,080 112,878 118,191 51,980 124,701 124,701 124,701 124,701 5,510 4.62%
Collection 326,000 312,372 324,475 181,408 327,167 327,167 327,167 327,187 2682 0,83%
Electricity 80,000 79,092 80,000 44,000 756,000 75,000 75,000 75,000 {5,000) -5.25%
Building/Grds/Maintenance 90,000 58,619 75,000 289,532 75,000 75,000 75,000 75,000 - 0.00%
Cleaning Service 35,000 34,822 36,050 18,534 37,000 37,000 37,000 37,000 950 2.64%
Heating Fus] 15,000 15,394 19,945 3,298 16,000 16,000 16,000 16,000 (3,945) -18.78%
Custadial Supplies 5,700 8,318 5.871 3,799 6,600 8,500 6,500 6,500 629 10.71%
Water 3,600 2,432 2,735 1,179 2,700 2,700 2,700 2,700 {35) -1.28%
Refuge Collecticn 3,000 2,804 3,204 1,452 3,200 3,200 3,200 3,200 {4) ~0.12%
Maple Street Expenses - - - - _ - . _ -
Information Technology 30,000 86,907 65,875 13,439 25,800 25,500 25,500 25,500 (40,375} -61.28%
Catalog & Network Maintenance 105,400 119,318 123,455 71,489 116,433 116,433 116,433 116,433 (7,022) -5.69%
Programs 57,000 98,367 81,287 36,049 76,000 76,000 76,000 76,000 14,713 24.91%
Printing 16,000 17,692 16,000 7.505 18,000 18,000 18,000 18,000 2,000 12.50%
Telephone 2,800 2421 2,400 1,155 2,400 2,400 2,400 2,400 - 0.00%
Audit/Acctg/Financial 28,000 50,782 26,000 197,000 28,000 28,000 28,000 28,000 - 0.00%
Insurance 28,800 28,431 29,679 17,607 30,085 30,095 30,085 30,085 416 1.40%
Supplies 22,080 12,481 22,000 10,440 21,584 21,594 21,594 21,594 {408) -1.85%
Postage 10,800 12,914 12,700 3,487 14,700 14,700 14,700 14,700 2,000 15.75%
Staff Education 6,000 8,914 2,740 1,002 §,800 6,800 8,800 6.800 4,060 148.18%
Library Equipment 15,500 14,711 16,500 8,526 15,500 15,500 16,500 16,500 - 0,00%
Qrganization Dues 3,550 2,870 3,500 2,085 3,500 3,600 3.500 3,500 - 0.00%
Interast Expense 38,200 2,891 4,000 - - - - - {4,000) -100.00%
In Kind Expenses - 4 085 10,000 - 10,000 10,000 10,000 10,000 - 0.00%
Total Expenditure 2 581,330 2,686,898 2,663,182 1,695,443 2,716,801 2,647,501 2,642,382 2,642,382 (20,800) -0.78%
Less Library Revenues (687,350) (5,172,5843) {726,300) (382,510} {708, 500} (705,500) (705,500} {705,500) 20,800
010-70-710-52700 Expense Summary 1,893,980 1,936,882 2,011,301 1,942,001 1,936,882 1,936,882 - 0.00%
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Bd of Finance

Adopted 6 Month Department Selectmen
Budget Actual Budget Actual Request Recommended Recommended Adopted § '14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Der} Over 2013
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions FY 2011 FY 2012 EY 2013 EY 2014 EY2014 FY2014 EY2014
Full-time 22 23 23 24 23 23 23
Part-time Equivalent NIA 28 26 25 26 26 26

Budget Varjances for Depariment Requests

Increase in Satary Full Time due to increase in new Executive Directors salary by $8K, Annual Challenge Superviser was increased from last year's bucdget of $42K, to $50K which was the acutual starting
salary in FY13. Director of Library Advancement, External Affairs was reduced by $10K, with a starting salary of $75K. Teen Librarian was added full time for FY14 but was planned as part time in FY13,

an increase of $25K, Three employees received slight salary increases for obtaining MLS degree. A 2.5% increase wasg appled t¢ all full time employess

$69,358

$15,303 Increase in Salary Part Time due to 2.5% salary increase applied to afl part time employees.

$6,325 Increase in 403(b) Match due to contribution expenses increasing by $6K for new employees,

{$5,000) Decrease in Electricity dus fo reduction in Electrical rates

(344,320} Decrease in Information Technology due to Sierra being planned and expensed in FY13

($7,022) Decrease in Catalog & Network Maintenance due fo projects that were planned and expensed in FY13

Benofits Allocation Budget Budget
FY2012 EY2013 FY2014

Social Security - - -
Medical & Dental Insurance 383,493 401,520 441,672

Workers Compensation

401a Employer Share - -
Total 393,493 401,520 441,672

Ltrary
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Library

Position Title

Fult Time
Library Director
Director, Library Services

Director, Library Advancement, Ex. Affairs
Director, Annual Appeal, Comm.
Annual Challenge Supervisor

Director of Programming

Director, Finance and Admin (was Business

Facilities Manager

Information Tech, Librarian

Reference Supervisor
Reference Librarian
Reference Librarian
Ciculation Supervisor
Circulation Clerk
Circulation Clerk
Circuiation Clerk
Circulation Clerk
Circulation Clerk
Children's Supervisor
Children's Librarian
Asst. Children's Specialist
Children's Clerk
Collection Mgmt Supervisor
Collection Mgmt Clerk
Collection Mgmt Clerk
Teen Librarian

Total Full Time

Part Time

Administrative Assistant

PR Assistant/Circulation Clerk
Bookkeeper

Shelver

Student Assistant

Present 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014

Salary Budget Budget Budget Budget Proposed
125,240 $ 120,000 $ 123,600 $ 123,891 $ 124,000 $ 130,000
106,641 102,000 104,040 104,040 - -
87,125 - - 85,000 85,000 75,000
67,159 63,000 64,260 65,521 - -
- - - : - 42,000 51,250
- - - - 75,000 76,875
82,000 70,040 70,040 80,000 87,125 89,303
39,720 36,195 38,005 38,751 39,720 40,713
71,408 66,985 68,325 69,664 71,406 73,191
68,675 89,687 91,481 67,000 68,675 70,392
74,478 69,866 71,263 72,661 72,661 75,400
48,503 52,124 54,991 47,320 48,503 49,716
53,004 48,300 50,715 51,711 53,004 54,594
32,265 29,402 30,872 31,478 32,265 32,911
32,473 29,502 31,072 31,681 32,473 33,123
31,695 28,882 30,326 30,922 31,695 32,487
31,968 29,131 30,588 31,188 31,979 32,778
36,854 33,874 35,229 35,955 36,854 37,775
60,108 55,303 57,515 58,642 62,108 63,661
49,826 48,711 47,320 48,611 48,230 48,230
44,743 28,541 42,812 43,652 44743 49,722
28,733 25,936 27,492 28,032 28,733 29,451
65,232 61,200 62,424 63,648 75,000 76,875
34,450 31,393 32,963 33,8610 34,450 35139
37,000 33,717 35,403 36,098 37,000 37,925
24,252 49,722
1,309,305 1,151,879 1,200,736 1,279,076 1,286,876 1,346,233
11,726 - - 10,608 12,792 15,297
29,114 - - 27,560 32,114 35,374
26,120 - - 26,000 28,119 31,200
10,394 11,492 10,394 12,078
1,066 2,080 1,066 959
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Paosition Title
Student Assistant
Circulation Clerk
Circulation Clerk
Circulation Clerk
Circulation Clerk
Circulation Clerk
Circulation Clerk
Circulation Clerk
Circulation Clerk
Children's Librarian
Children's Suh., Program Host
Children's Sub.
Reference Librarian
Reference Librarian
Reference Librarian
Teen Librarian
Technical Services
Technical Services
IT Assistant
IT Assistant
Program Assistant
Development Assistant
Total Part Time

Miscellaneous Pay
Overtime
Total Miscellaneous Pay

Total Salary
% Change

Present 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014
Salary Budget Budget Budget Budget Proposed
1,230 1,560 1,230 1,261
5,996 4,290 5,095 8,198
5,197 4,732 5,199 5,329
2,665 4,500 2,665 1,107
7,235 7,160 8,235 10,131
738 1,560 738 757
7,445 7,090 8,076 8,277
6,869 5,591 8,871 7,800
4,770 2,327 4,771 4,890
16,700 17,650 16,698 19,968
8,235 8,034 8,237 8,443
3,075 5,351 3,077 3,153
5,117 5,947 6,396 13,112
5,567 4,386 6,854 9,646
17,787 16,900 20,787 21,307
24716 20,280 18,015 -
14,054 11,997 14,054 14,404
18,964 21,739 18,964 19,433
15,122 11,440 18,122 23,426
15,244 14,872 15,244 15,625
3,838 - - 4,398 3,838 4,680
10,660 - - - - -
279,644 162,938 211,170 259,544 280,551 295,855
18,741 - - - 18,744 19,194
18,741 - - - 18,744 19,194
1,607,690 1,314 817 1,411,906 1,538,620 1,586,171 1,661,282
7.38% 8.97% 3.09% 4.74%
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|Department: Debt Service

Mission
Revenues

Expenditures

Principal and interest payments for bonded Town and school projects.

This Depariment does not have revenues

Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommendad Recommended Adopted $ 14 Budget % 2014
Account # Description 2012 2012 2013 12131/2012 2014 2014 2014 2014 Incr{Der}  Over 2013
010-80-750-52405 Bond interest Schools 3,240,313 2,940,654 2,796,085 490 549 2,665,800 2,865,800 2,665,800 2,665 800 (130,285} -4.86%
010-80-750-52410 Bond interest Town 2,225,741 1,887,168 2,019,092 176,408 1,810,847 1,810,847 1,898,347 1,898,347 (120,745) -5.98%
010-80-750-52415 Bond Prin School 5,204,272 5,322,276 5,005,457 594 000 5,242,605 5,242,605 5,242 605 5,242 605 237,148 4.74%
010-80-750-52420 Bond Prin Tawn 2,886,413 2,822,036 3,706,671 413,585 4,273,861 4,273,881 4,273,861 4,273,861 567,190 15.30%
Total Expenditures 13,666,739 12,972,133 13,527,305 1,674,542 13,993,113 13,993,113 14,080,613 14,080,613 553,308 4.08%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adoptaed
Authorized Positions  EY 2011 EY 2012 FY 2013 EY 2014 EY2014 EY2014 EY2014
FulHime - - - - - - -
Part-time - - - - - - -

Budget Variances for Department Requests

$465 808 Increase in Debt Service based on current debt service schedules.

Debt Service
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Bebi Issues Schocl Asb. 69% School All School All Schaol School/Town School/Town SehoolTovwn $choolTown School/Tawn Schoal Town $chool/Town School/Town i
Public Clean Public Public Public Clean Public Public Public Pyblic Public Public Pyblic Public Debt ]
Impravement Water Loan Tmp, Tmps Tingy ‘Water Loan Improvement Improvement Improvement Improvement Improvement Improvement Improvement Improvement Repayment
Purpose of Tssus Bond Bond Bond Bord Bond Bond [T Bond Bong Bond Bopd Bond Bond Bond Boud Tot 1
Issue Drate 5/1/1993 10/28/1994 11/1/1995 8/1/1995 3/197 & 3/1/98 2/1/199% Refondi 11/23/2002 4112007 4172005 3/1/2007 1/152010 4/12£2012 452013 ||
Interest Rate 375-5.15% 2.00% 4.55-6.25% 4.75-6.0% 1.5% - 4.66% 2.00% 3.9-5.125% 4.09% 4.04% 4.35% 4.036% 292% 1.98% 2.50% ]
Original [ssue $4,800,000 5185063 $10,000,000 510,000,000 $25,000,000 $12,705,64G | | varied $16,300,000 $20,538,426 $45,700,000 $23,008,000 $16,500,000 $7,100,000 $7,000,000
Rollover to Bonding 25,000,000 520,155,000 Refinencing ||
! L
Principal Mamri!z Apr-1 Monthly Nov-1 Now-1 Mar-10 Monthl Feb-1 Jun-1 Aprl/Getl Apr1/Qetl Agrl/Qetl May I/ Nov 1 Apr15/0ct 13 Jan 15/ July 15
I $7.8% Schools 48.14% Schocls Projected
Purpose of Debt [ssue 12.2% Town 51.86% Town Total Debt Issued
High Schaol Asbsstos 4,800,000 1,200,000 140,000 6,140,000
Sewage Treatment Plani 185,063 12,705,640 934,000 38,426 13,863,120
Landfill Closure 1,600,000 992,000 2,592,000 ||
Incinerator Transfer Station 1,500,000 1,170,000 2,670,000
Efementary School 5,700,000 10,000,000 11,400,000 43,000 27,143,000
Saxe Middle School 13,600,000 8.400,600 1,435,000 23,435,000
|High Sehool Roof Repl. 1,080,000 1,080,000
6,940,000 6,940,000
3,640,000 3,640,000 |}
iwvastis Pavilli . 600,000 600,000
IKiwnnis Land Purchase 0
BOE Office Building 0
Wide Area Network 1,500,000 1,500,000
West Schoal Roof 771,000 77L,000
High Sctiool 480,000 18,000,000 22,000,000 20,000,000 60,480,000
Open Space Purchase 20,000,000 20,000,600
Roads and Curbs 2,500,000 2,500,000 2,500,000 12,304,000 4,000,000 2,250,000 26,054,000
Lapham Center Expansion 1,200,000 1,200,000
Palice Station 1,666,000 a 1,666,000
EMS 1,420,000 1,420,000
Town Halt Upgrade 500,000 [ t 500,000
Brid) lacement 0 1,200,000 1,200,000
School Energy Initiative 1,110,000 600,000 392,100 2,042,100
Locust Street Decking Q
Town Building Repairs 1,300,000 1,300,000
Town Hall Renovation 2,500,000 2,500,000
arious Capital Improvements
(PD console, NCHS tennis
courts, Fire House renovation,
ather projects) Amount is far
budgeting parp 1,517,900 1,817,500
TOTAL @T ISSUED $ 4,300,000 5 185,063 5 10,000,000 | | § 10,000,000 |[ § 25,000,000 §  12,705640 || $ 11 mﬂ $ 16300000 | § 20,538,426 | § 45,700,000 § 23,0@@0 § 15,500,000 5 7,106,000 | | $ 7,000.000 $ 210,654,129
Debt Service
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Consolidated Debt & Interest School/Town School/Town School/Town SchoolTowa School/Town SchookTown School/Town
Clean Clean Public Public Public Public Public Public Public Debt
Water Loan ‘Watcr Loan Imy ent Improvement Emprovement Imp it Improv Improvement Imp: ng Repayment
Purpose of Issue Bond Bond I Bond Bond Bond Bond Bond Bond Bond Totals
Tssue Date 10/28/1994 2/1/1999 3/15/2005 47172007 3/19/2009 9/29/2009 10/15/2010 4/12/2012 7/15/2013
Refunded 7/13/2010 3/20/2012 Refungding Refunding New Money New Money
Interest Rate 2.00% 2.00% 3.07% 2.5%-4.0% 3.13% 3.16% 2.92% 1.98% 2.50%
Original Issue £185,063 $12,705,640 $18,470,000 $23,000,000 $66,510,000 $24.005,000 $16,500,000 $5,700,000 $7,000,000
[Principal Matuarity Monthly Monthly Jun 15/ Dec 15 Apr1/0ctl Apr1/0ctl Aprl/Qectl Apr15/0ct 15 Apr1/Oct 1 Jan 15/ July 15
100% Town 100% Town 87.8% Schools 87.36% Schools A-TO.TE/20.27 A-79,75/20.27 8.'7% schoal B.45% School Projected
Fi 12.2% Town 12.84% Town B- 48.15/51.87 B- 43.13/51.87 23.3% Town 91.55% Town Fiscal
2012-13 11,025 748,200 | |K 1,212,950 222,869 7,821,550 2,390,400 1,145,938 141,946 o 13,694,878 2012-13
2013-14 219 748,200 | |R 1,229,150 222,869 4,610,400 1,665,800 1,118,938 636,420 87,500 14,280,196 2013-14
2014-15 748,200 | IR 1,678,750 222,869 7,842,900 2,091,300 1,140,938 646,220 641,667 15,012,844 2014-13
2015-16 748,200 IR 1,734,350 222,869 7,676,400 2,144,550 1,119,188 636,020 630,000 14,911,577 2015-16
2016-17 748,200 R 1,705,950 222,869 7,557,050 2,225,100 1,154,188 625,820 618,334 14,857,511 2016-17
2017-18 748,200 | IR 1,706,750 222,869 7,392,000 2,172,700 1,137,719 615,620 606,667 14,602,525 2017-18
2018-19 685,850 | IR 1,747,750 222,869 5,736,950 2,113,700 1,169,719 605,420 595,000 12,879,258 2018-19
2019-20 R 1,683,500 222 869 3,413,700 3,052,950 1,151,157 590,220 583,334 10,697,730 2019-20
2020-21 R 1,635.000 222,869 3,414,200 2,954,700 1,180,938 580,120 571.667 10,563,494 2020-21
2021-22 R 1,577,400 222 869 3417800 2,846,200 1,156,876 570,020 560,000 10,351,165 2021-22
202223 R 1,506.000 1.637.869 3,416,400 262,400 1,179,876 559,920 548,334 9,130,799 2022.23
2023-24 R 1,435,200 1,581,269 3,742,400 1,152,126 549,820 536,667 8,997,482 2023-24
2024-25 1,524,669 3,744,000 1,173,626 539,720 525,000 7,507,015 2024.25
2025-26 1,469,294 1,144,376 528,358 513,334 3,655,362 2025-26
2026-27 1,407,675 1,1E5,126 516,994 501,667 3,541,462 2026-27
2027-28 1,083,876 490,000 1,575,876 2027-28
2028-29 1,080,626 478,334 1,558,860 2028-29
2029-30 1,048,750 1,048,750 2029-30
2030-31 1,016,250 1,016,25¢ 2630-31
2031-32 2031-32
2032-33 2032-33
03334
Total 5 11,944 || 8 5,175,050 $ 18,856,750 3 9,845,466 3 66,299,350 $ 31,368,200 | | § 21,472,231 ] 8,362638 | | $ 8,487,500 169,883,129
13-14 Budpget, Debt
Town 919 748,200 149,956 28,171 2,909,454 527,826 1,043,969 600,953 83,349 6,168,056 | | Town
Paol 0 0 0 0 148,960 70,013 0 0 143,714 | |Pool
School 0 0 1,079,134 194,698 5,514,100 989,976 74,969 55,467 4,151 7,912,556 | |School
Theatre 0 0 0 0 0 0 0 0 0
Sewer 0 0 0 0 37,886 17,985 0 0 55,871 | {Sewer
919 748,200 1,229,150 222,869 8,610,400 1,605,800 1,118,538 656,420 87,500 14,280,196
Debt Service
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RINCIPAL PAYMENTS School/Town School/Town School/Topwn School/Town School/Town School/Town School/Town
Clean Clean Public Public Public Public Public Public Public Debt
Water Loan Water Loar Improvement Improvement Improvement Improvement Improvement Imprevement Improvement Repayment
Purpose of Issue Bong Bond Bond Bond Bond Bond Bond Bond Bond Totals
Issue Date 104281994 2/1/1999 371572005 4/1/2007 3/19/2009 9/29/2009 10/15/2010 41122012 7/15/2013
Refunded /1312010 3/20/2012 Refunding Refunding New Mongy New Mongy
Interest Rate 2,00% 2.00% 3.07% 2.5-40% 3.13% 3.16% 2.92% 1.98% 2.50%
Original Issue $185,063 §$12,705,640 $18,470,000 $23,000,000 366,510,000 $24,005,000 $16,500,000 $7,100,000 $7,000,000
Rollover 1o Bonding $16,425,000
Principal Outstanldinﬂ $11,806 §4,829,307 $14,435,000 $7,010,000 $53,925,000 $23,560,000 $16,500,000 $7,100,000
Principal Maturi Monthly Monihly Jun 15/ Dec 15 Apr 1 /0Qct1 Apr1/QOctt Aprl1/0ct1 Apr15/0ct 15 Aprl5/0ct 15 Jan 15/ July 15
100% Town 100% Town 87.8% Schools 87.36% Schools A~T9.73/20.27 A~79.78/20.27 B.7% school 8.45% Schoals Projected
|Fiscal Year 12.2% Town 12.64% Town B-48.13/51.87 B- 48.13/51.87 93.3% Town 91.55% Town Fiscal Year Total Debt O/
End of Year
2012-13 10,889 657,620 | |R 595,000 0 5,505,000 1,480,000 675,000 8,923,509 2012-13 125,447,604
2013-14 917 670,804 | |R 635,000 [ 6,480,000 725,000 675,000 510,000 9,696,811 2013-14 115,750,793
2014-15 634,435 R 1,110,000 [ 5,990,000 1,225,600 725,000 510,000 465,667 10,711,162 2014-15 105,039,691
2015-16 698,250 | |R 1,210,000 G 6,075,000 1,315,000 725,000 510,000 466,667 10,999,917 2015-16 ©4,039,775
2016-17 712344 | |R 1,230,000 [ 6,216,000 1,435,000 775,000 510,000 466,667 11,339,011 2016-17 32,700,764
2017-18 726,722 | |IR 1,280,000 4 6,330,000 1,440,000 775,000 510,000 466,667 11,528,389 2017-18 71,172,375
2018-19 679,042 | |R 1,385,000 0 4,965,000 1,455,000 825,000 510,000 466,667 10,285,709 2018-1% 60,886,667
2019-20 R 1,390,000 0 2,890,000 2,465,000 $25,000 505,000 466,667 8,541,667 2019-20 52,345,000
2020-21 R 1,415,000 4 3,035,000 2,499,000 875,000 505,000 466,667 8,786,667 2020-21 43,558,333
2021-22 R 1,416,000 0 3,160,000 2,470,000 B75,000 503,000 466,667 8,836,667 2021-22 34,671,667
2022-23 R 1,395,000 1,415,000 3,285,000 - 925,000 505,000 466,667 7,991,667 2022-23 26,680,000
2023-24 R 1,380,000 1,415,000 3,460,000 925,000 505,000 466,667 8,151,667 2023-24 18,528,333
2024-25 1,415,000 3,600,000 975,000 308,000 466,667 6,861,667 2024-25 11,566,667
2025-26 1,395,000 975,000 505,000 466,667 3,341,667 2025-26 8,225,000
2026-27 1,370,000 975,000 505,000 466,667 3,314,667 2026-27 4,908,333
2027-28 975,000 466,667 1,441,667 202728 3,466,667
2028-29 1,000,006 466,667 1,466,667 2028-29 2,000,000
2029-30 1,000,000 1,090,000 2029-30 1,000,600
2030-31 1,600,000 1,000,006 2030-31 ]
2031.32 2031-32
2032-33 2032-33
2033-34 2033-34
2034-35 2033-34
Total % 11,806 | § 4,829,307 $ 14,435,000 § 7,010,000 % 53,925,000 ;] 23,560,000 }| 16,500,000 3 7,100,000 1) 7,000,000 134,371,113
13-14 Budget -
Town 917 670,894 77,470 0 2,189,592 238,308 629,775 466,905 0 4,273,861
Pool 112,104 31,610 143,714
School 0 0 557,530 0 4,149,792 446,963 45,225 43,095 0 5,242,605
Theatre 0
Sewer 28,512 8,120 36,632
917 670,894 635,000 i} 6,480,000 725,000 675,000 510,000 0 9,696,811
Debt Service- Page 137

PRINCIPAL




Il'NT EREST PAYMEN]] | Schoal/Town School/Town School/Town School/Town School/Town School/Town School/Town
Clean Clean Public Public Public Public Public Public Public [nterest
‘Water Water Improvement Improvement Improvement Improvement Improvement [mprovement Improvement Repayment
Purpose of Issue Loan Bond Il Bond Bond Bond Bond Bond Bond Bond Totals
Issue Date 10/28/1594 2/1/1999 3/15/2005 4/1/2007 3/197200% 9/29/2009 10/15/2010 4/12/2012 7/15/2013
Refunded 7/13/2010 3/20/2012 Refunding Refunding New Mozey
Interest Rate 2.0% 2.0% 3.07% 2.5-4.0% 3.13% 3.16% 2.52% 1.98% 2.50%
Original Issue $185,053 312,440,686 518,470,000 $23,000,000 $66,510,000 $24,005,000 $16,500,000 $7,100,000 $7,000,000
Rollover to Bonding
Principal Maturity Monthly Monthly Jun 15/ Dec 15 Apr1/0ct1 Apr1/0ct] Aprl/ Cetl Apr 15/ Qct 15 Aprl5/QOct 15 Jan 15 / July 15
100% Town 100% Town 87.8% Schools 87.36% Schools A-79.73/20.27 A-79.78/20.27 6.7% school 8.45% Scheols Projected
IFiscal Year 12.2% Town 12.64% Town B- 48.13/51.87 B~ 48.13/51.87 93.53% Town 91.55% Town
2012-13 136 90,580 617,950 222,869 2,316,550 910,400 470,938 141,946 4,771,369 2012-13
2013-14 2 77,306 594,150 222,869 2,130,400 880,800 443,938 146,420 87,500 4,583,385 2013-14
2014-15 0 63,765 568,750 222,869 1,852,900 866,300 415,938 136,220 175,000 4,301,742 2014-15
2015-16 0 49,950 524,350 222,869 1,601,400 829,550 394,188 126,020 163,333 3,911,660 2015-16
2016-17 0 35,856 475,950 222 869 1,347,050 790,100 379,188 115,820 151,667 3,518,500 2015-17
2017-18 21,478 426,750 222,869 1,062,000 732,700 362,719 105,620 140,000 3,074,136 2087-18
2018-19 6,808 362,750 222,869 771,950 660,700 344,719 95,420 128,333 2,593,549 2018-19
201920 293,500 222,869 523,700 587,950 326,157 85,220 116,667 2,156,063 2019-20
2020-21 224,000 222 869 379,200 464,700 305,938 75,120 105,000 1,776,827 2020-21
2021-22 167,400 222,869 257,800 376,200 281,876 65,020 93,333 1,464,498 202§-22
2023-23 111,000 222,869 131,400 282,400 254,876 54,920 81,667 1,139,132 202223
2023-24 55,200 166,269 282,400 227,126 44,820 70,000 845,815 2023-24
2024-25 109,669 144,000 198,626 34,720 58,333 545,348 2024-25
2025-26 74.294 169,376 23,358 46,667 313,695 2025-26
2026-27 37,675 140,126 11,994 35,000 224,795 2026-27
2027-28 110,876 23,333 134,209 2027-28
2028-29 80,626 11,667 92,293 2028-29
2029-30 48,750 48,750 2029-3)
2030-31 16,250 16,250 2030-31
2031-32 i) 2031-32
2032-33 0 2032-33
2033-34 0 2033-34
2034-35 [ 2034-35
Total 3 138 |18 345743 b 4,421,750 | 1 $ 2,839,466 | | § 12,374,350 3 7,808,200 || § 4,972,231 3 1,262,638 $ 1,487,500 35,512,016
13-14 Budget Debt
Town 2 77,306 72,486 28,171 719,862 289,519 | | 414,194 134,048 83,349 1,818,936
Pool 36,856 38,403 75,259
School 521,664 194,698 1,364,308 543,013 29,744 12,372 4,151 2,669,951
Theatre
Sewer 9,374 9,865 19,239
2 77,306 594,150 222,869 2,130,400 880,800 443,938 146,420 87,500 4,583,385
Debt Service _
INTEREST
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[Department: Operating Transfers

Mission
Revénues

Expenditures

Transfers from the General Fund to Other Funds.

This Department does not have revenues

Unaudited Adopted 6 Month  Department Selectman Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ 14 Budget % 2014
Account # Description 20M2 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Dcr) Over 2013
010-05-790-51805  Town Util Sewer Contribution 76,125 76,125 76,125 - 76,125 76,125 76,125 76,125 - 0.00%
Total Expenditures 76,125 76,125 76,125 - 76,126 76,125 76,125 76,125 - 0.00%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adoptad
Authorized Positions  FY 2011 FY 2012 FY 2013 EY 2014 FY2014 EY2014 EY2014
Full-time - - - - - - Z
Part-time - - - - - - -

Operating Transfers
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Town of New Canaan - Summary of 5 Year Capital Program

2012-2013 2013-2014 5 Year Capital Plan
Prior Dept. Bd of Sel Bd of Fin Twn Cnel | [ 2013-2014 | 2014-2015 2015-2016 2016-2017 2017-2018 TOTAL
Category Year Request Recom'd Recom'd Approved A B C D E {A thru E)
General Gov't 497,000 | 473875 450,875 399,550 | 399,550 399,550 67,000 75,000 75,000 75,000 691,550
Police 136,650 | 864,400 167,400 167,400 | 147,400 147,400 | 1,400,745 239,810 166,050 187,550 2,141,555
Animal Control 27,000 2,600 . - - B - . . N N
Fire Dept 40,400 | 120,155 48 775 82,595 82,595 82,595 732,600 64,300 93 975 9,800 1,063,370
Fire Marshal - 30,000 - - - - - - - - -
Ambulance - - - - - - 235,000 - - 175,000 410,000
Emergency Management 2,000 286,419 110,419 21,419 21,418 21,419 732,000 102,000 2,000 2,000 859,419
Recreation 28,500 | 591,000 480,000 - - - 133,500 157,500 197,500 105,000 593,500
Pub Works Admin & Engineering 435,000 | 1,125,000 715,000 724,000 [ 724,000 724,000 | 1,270,000 1,305,000 1,430,000 2,430,000 7,159,000
Pub Works Town Bldgs 205,000 | 575,000 575,000 - - - 750,000 3,620,000 1,405,000 1,241,000 7,016,000
Naiure Center -] 110,000 110,000 - - - 135,000 100,000 100,000 75,000 410,000
Pub Works Highway 610,000 | 523,000 402,000 402,000 [ 402,000 402,000 437,000 787,000 262,000 262,000 2,150,000
Pub Works Transfer Stn - 16,000 16,000 16,000 16,000 16,000 - 16,000 - 18,000 48,000
Pub Works Parks 58,500 | 279,650 155 500 155,500 | 155,500 155,500 347 650 157,900 238,500 205,600 1,104,550
Pub Waorks Fields 70,000 80,000 40,000 40,000 40,000 40,000 280,000 372,000 2,325,000 1,400,000 4,417,000
Total Town Capital 2,110,050 | 5,086,099 3,250,969 2,008,464 | 1,988,464 1,088,464 | 6,520,495 6,996,510 6,295,025 6,263,450 28,063,944
[Total Bd. of Ed Paid by Town | 965,785 | 2,103,088 | 1,106,488 | 1,076,488 | 1,076488 | | 1076488 | 350,000 | i [ | 1,426,488 |
[Total G | Fund Capital (a) | 3,075,835 | 7,190,087 | 4,357,457 | 3,084,952 | 3,064,952 | | 3,084,952 | 8,870,495 | 6,996,510 | 6,295,025 | 6,263,450 | 29,490,432 |
[Total Sewer District | 40,000 | 155,000 | 155,000 | 155,000 | 155000 ] [ 155000 | 890,000 | 6,823,000 | 365,000 | 13,000 | 8,246,000 |
[Town Wide Capital Program | 3,115,835 | 7,345,087 | 4,512,457 | 3,239,952 | 3,219,982 | [ 3,219,952 | 7,760,495 | 13,819,510 | 6,660,025 | 6,276,450 | 37,736,432 |
5 yr Summary
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General Government

2012-2013 2013-2014 5 Year Capital Plan
Prior Y. Dept. Bd of Sel | Bd of Fin | Twn Cncl 2013-14 | 201415 | 201516 | 2016-17 | 201718 TOTAL
Rating Category Approved | Request | Recom'd | Recom'd | Approved A B C D E (A thru E)
Town Clerk-Document
Scanning 25,000 28,825 28,825 - - - - - - - -
Town Clerk-Backfile
Conversion 5,000 - - - - - - - - - .
IT-Hardware/Software
Replacement 80,000 50,000 50,000 50,000 50,000 50,000 50,000 75,000 75,000 75,000 325,000
IT-Office Suite Upgrade 25,000 25,000 25,000 25,000 25,000 . 25,000 - - - - 25,000
WAN End of Life Replacement| 37,500 52500| 52500| 30,000 | 30,000 30,000 - - - - 30,000
Assesor-Town Revaluation
Full (2013) . 225,000 | 225000 | 225000| 225000| 225,000 225,000 - - - -| 225,000
Parking-Replacement Pay
Machines 47,500 - - - - - 17,000 - - - 17,000
Building-Full size copier 17,000 - - - - - - - - - -
Building-Scanning Land-use
Records 35,000 40,000 40,000 40,000 40,000 40,000 - - - - 40,600
Town Clerk-Dog License
Software - 9,650 8,650 9,650 9,650 9,650 - - - - 9,650
Finance-Capital Asset
Inventory and Appraisal - 19,900 18,900 19,800 19,900 19,900 - - - - 19,900
Parking-Replacement Vehicle - 23,000 - - - - - - - - -
Transferred to Band Issue - - - - - - - - - - -
Total 497,000 | 473,875 | 450,875 | 399,550 | 399,550 389,550 67,000 75,000 75,000 75,000 691,550

Rating for each Capital Project =1 being the highest priority 10 the lowest.

Category - Safety - SFTY Necessary for Essential Services- NES
Security - SEC Required Expansion of Facilities- EXPAND
Legally Required - LEGAL Required Maintenance PP&E- MAINT
Aesthetic needs & Other- ASTOTH
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2013-2014 Capital Project Request

Department [Town Clerk | Project Priority Ranking |:|

Project Information

Reindexi‘ngf Backfile Is this project included in the
Conversion and Document most recent 5-Year Capital
Preject Name Scanning Improvement Plan? yes
Project Description | Re-indexing, scanning and imposting of histarical land recards inte our electronic land records management system

The indices and the actual documents of the New Canaan Land Records, dating back to
. - . 1970, are currently indexed, scanned, merged and are avaifable electronically on 2 public
;aotjlggséii#:sszﬁcatlon-Why the Town should spend money an this search terminals located in the Town Clerk's Main Record Room. The indices are also

h ; . . available online. The Town Clerk's Office is currently in the process of going back to 1960
{ Wf.1y Is the project necessary? What needs wifl be m.e{ by this using current capital funding. The next phase will date from 1961 to 1950 and will cost
profectipurchase? How are these needs currently being adoressed? Whal  |approximately $28,825. The eventual end goal is to make the enfire collection, dating back

afternatives have been considered? Why is this the besi option?) to 1801, available in an electronic format to provide easier and more efficient access.

Expected start date continued from last year Expected completion date

Expacted useful life of
project/purchase (years) indefinite

Financial information

Estimated Total Project Cost | $ 28,825

How was the project cost estimated? |Per page scan & import fee multiplied by number pages

What other funding sources are available?

What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

Operating Impact

Estimated impact on Operating Budget (cost or savings resuffing from new
positions, reduced overtime, elc.)

How was operating impact calculated?

FY14 General Government Capital Town Clerk-Document Scanning
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2013-2014 Capital Project Request

Depariment |Town Clerk Project Priority Ranking |:|

Project Information

5 This project mciued n the
Dog License System most recent 5-Year Capital
Project Name Software Improvement Plan? no
Project Description |Upgrade to our current dog license program which will include onfine license renewal services

Rationale & Justification-Why the Town should spend money on this

projectpurchase.

(Why fs the project necessary? What needs will be met by this Currently all dog license renewals are processed in person or through the U.S.
projectipurchase? How are these needs cumently being addressed? What  |Postal Service. Online dog licensing will provide greater convenience for resident
affernatives have been considered? Why fs this the best option?) dog owners, and will enhance the TONC's online services.

Expected start date 2013 Expected completion date

Expected useful life of

project/purchase (years) Indefinite

Financial Information

Estimated Total Project Cost [$ 9,650 |

How was the project cost estimated? |mu|tip!e quotes

What other funding sources are available?

What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

Operating Impact

Estimated impact on Operating Budget {cost or savings resulting from new
posttions, reduced overtime, elc.)

How was operating impact calculated?

FY14 General Government Capital Town Clerk-Dog License
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2013-2014 Capital Project Request

Crepartment 1Finance | Project Pricrity Ranking I:]
Project Information
TS TS Project mouded in e
Capital Asset Inventory & most recent 5-Year Capital
Project Name Appraisal Improvement Plan? No
Engage a consultant to perform a complete inventory of all Town physical assets having a value greater than $5,000 and an
Project Description assef life of more than 1 year

Rationale & Justification-Why the Town should spend maney on this
project/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
afternatives have been considered? Why is this the best option?)

The most recent inventory was completed in 2006. The inventory appraisal will
focus on capital asset accounting, valuation, proof of loss updating and risk
agsessment. An accurate inventory of assets Is necessary in order to properly
calculate depreciation for the annual audit and for ingurance purposes.

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure
funding?

Expected start date July-13 Expected completion date March-14
Expected useful life of
project/purchase (ysars) 5 years

Financial Information

Estimated Total Project Cost E 18,900 |

Proposal from inventory firm

Necne

Operating Impact

Estimated impact on Operating Budget {cosf or savings resufting from new
positions, reduced overtime, efc.}

How was operating impact calculated?

None

FY14 General Government Capital

Finance-Capital Inventory
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2013-2014 Capital Project Request

Department [Information Technelogy |

Project Information

Praject Priority Ranking

T8 NS project Inciuded 1n the
IT Hartware/Software most recent 5-Year Capital
Project Name Replacement Improvement Plan? Yes
Project Description |Furchase additicnal virtual desktop licenses and replacement thin client desktops / printers

Rationale & Justification-Why the Town should spend money on this
projectipurchase.

(Why is the project necessary? What needs will be mef by this
projectpurchase? How are these need's currently being addressed? What
alferatives have been considered? Why is this the best opfion?)

Expected start date Continue from last year
Expected useful life of
projectipurchase (years) 7 +Years

Confinue virtuglization project and replace end of life equipment

Expected completion date

Financial Information

Estimated Total Project Cost [$ 50,000 |
How was the project cost estimated?

What other funding sources are available?

What amount is avallable from cther funding soutces?

s the amount guaranteed? If nof, what needs to be done to secure
funding?

Contacted multiple vendors regarding virtual equipment and license cosis

NA

NA

Operating Impact

Estimated impact on Operating Budget (cost or savings resulfing from new
[positions, reduced overfime, elc.)

How was operating impact calculated?

Continues fo reduce energy costs, reduces downtime to minutes not hours / days, and
reduces extremely high costs for remote site connectivity. It alse reduces our security
vulnerability against viruses, spyware and software attacks.

The cost of each unit is still much lower to purchase and operate than traditional pc's

FY14 General Government Capital

IT-Hardware Software
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2013-2014 Capital Project Request

Department {information Technology |

Project Information

Project Priority Ranking

Project Name Office Suite Replacement

Ts this project Inc uded I the
most recent 5-Year Capital
Impravement Plan? Yas

Project Description ]Replace Microsoft Office Suite for all users.

Rationale & Justification-Why the Town should spend money on this
project/purchase,

{Why is the project necessary? What needs will be mef by this project/purchase?
How are these needs curently being addressed? What aftematives have been
considered? Why is this the best option?)

Expected start date Jul-13
Expected useful life of
preject/purchase (years) 7 years

Current versian of office 2003 is unable {o support the newer functionaliy /
features. Micrasoft is phasing out 2003 products by 2012,

Expected completion date

Financial Information

Estimaed Total Project Cast [$ 25,000 |

How was the project cost estimated?

What cther funding sources are available?
What amount is available from other funding sources?

1s the amount guaranteed? If not, what needs to be done to secure funding?

Cost was given to us directly from Microsoft

N/A

Operating Impact

reduced overtime, efc.}

How was operating impact calculated?

N/A

FY14 General Government Capital IT-Office Upgrade
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2013-2014 Capital Project Request

Department [Wide Area Network / IT |-

Project Information

Project Priority Ranking

WAN Equipment Replacement

Project Name

TS this project Ncluded m e
most recent 5-Year Capital
Improvement Plan?

Yes

Project Description

|Replaoe all WAN essential equipment due to End of Life Support. Manufacturer will nof support any longer.

Rationale & Justification-Why the Town should spend money on this
project/purchase.

{Why fs the project necessary? What needs will be met by this projeciipurchase?
How are these needs currently being addressed? What altematives have been
considered? Why is this the hest option?)

AY old WAN equipment had reached End of Life. We cannci get support
when it fails. The devices we are changing out control all building
communications, both voice and data. With replacement equipment comes
improved services.

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure funding?

Expected start date Continuation from last year Expected complefion date
Expected useful life of
project/purchase (years) 10 years

Financial Information

Estimated Total Project Cost [$ 52,500 |

Bid Pracess to Cisco Business Pariners for best price.

NA

NA

Opsrating Impact

Estimated impact on Operating Budget {cost or savings resufting from new positions,
reduced overfima, efc.)

How was operating impact calculated?

Give support for 1 year and reduces aver all Support contract. Reduces
energy costs. Improved technolagy

Market Study - Better technology (Smaller, faster, cheaper fo operate).

FY14 General Government Capital

IT-WAN Equipment
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2013-2014 Capital Project Request

Depariment |Assessor

Project Information

Project Priority Ranking

Project Name 2013 Revaluation

Ts (s project Included in the
most recent 5-Year Capital
Improvement Plan?

yes

Project Description [Town full revaluation

Rationale & Jusfification-Why the Town should spend money cn this
projecifpurchase.

(Why Is the project necessary? What needs will be mef by this
projectipurchase? How are these needs currently being addressed? What
alternatives have been considered? W

Expected start date 6/30/2012
Expected useful life of
project/purchase (years)

Required by law

Expected completion date

Financial Information

Estimated Total Project Cost | § 450,000 |
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs fo be done to secure
funding’?

|bid

Operating Impact

Estimated impact on Operating Budget (cost or savings resutting from new
positions, reducad overtime, eic.}

How was operating impact calculated?

FY14 General Government Capital Assessor-Revaluation
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2013-2014 Capital Project Request

Department |Parking Project Priority Ranking
Project Information
IS This project incieaed in the
most recent 5-Year Capital )
Project Name Vehicle Improvement Pian? yes
Project Description | New Vehicle

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why Is the profect necessary? Whaf needs will be met by this
project/purchase? How are these needs currently being addressed? What
affernatives have heen considered? Why is this the best oplion?)

Current vehicle is approximately 17 years old. The vehicle is used to collect
machines, patrol and service machines,

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guaranteed? if not, what needs to be done to secure
funding?

Expected start date Jul-13 Expected complation date ]
Expecied useful life of
projectipurchase (years) 15 years

Financial Information

Estimated Total Project Cast [$ 23,000 |

[Fleet manager

none known

Operating Impact

Estimated impact on Qperating Budgef (cosf or savings resuffing from new
positions, reduced overtime, efc.}
How was operating impact calculated?

FY14 General Government Capital

Parking-Replacement Vehicle
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2013-2014 Capital Project Request

Department |Bui|ding dept Praject Priority Ranking
Project Information
TS tis project mciuded in the
most recent 5-Year Capital
Project Name Scanning/digitalizing Improvement Plan? yes
Project Descripfion |Scan and digitalize land records

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? Wiat nesds will be met by this
projsctipurchase? How ars these needs currently being addressed? Whaf
aflernatives have been considered? Why is this the best option?)

This is phase two (and the final stage) for completing the scanning of land use
records for all land use departments. By having these records available digitally we
can eliminate bldg depf staff time spent performing research requests for title
searchers, attorneys , and residents when researching properties for sale or
proposed improvements. This will also dramatically reduce the wait time for these
records providing a much higher lavel of service.

How was the project cost estimated?

What other funding sources are avaitable?
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure
funding?

Expected start dafe 1-Jul-13 Expected completion date 1-Sep-13
Expected useful life of
project/purchase (years) Indefinite

Financial Information

Estimated Total Project Cast B 40,000 |

Written estimate from Smoath Sclufions who currently have the state contract for
scanning

None

None

Yes

Operating Impact

Estimated impact on Operating Budget (cost or savings resulting from new
positions, reduced overtime, efc.)

How was operating impact calculated?

Approximate savings of 4 to 5 hours per week of bldg depi office admin being out
of the office searching through land use files. Reduce or eliminate wait time for
records required for property transfers.

Actual time spent on average performing research requests

FY14 General Government Capital

Land Use-Record Scanning
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Police

Rating Cateqgory

NES
NES
NES
NES
NES
NES
NES
NES
NES
NES
NES
NES
NES
ASTOH
ASTOH
ASTOH

~N NN bhR W WWNNNMN 2

NEW NES

2012-2013 2013-2014 5 Year Capital Plan
Prior YT. Dept. Bd of Sel | Bd of Fin | Twn Cnel | 2013-14 2014-15 2015-16 | 2016-17 | 201718 TOTAL

Approved | Request | Recom'd | Recom'd | Approved A B C D E (A thru E)
Police vehicles (4) 55,000 | 123,500 61,750 61,750 61,750 61,750 100,000 | 120,000 | 100,000 | 120,000 501,750
Equipment for new vehicles 22 500 32,000 16,000 16,000 16,000 16,000 24,000 32,000 24,000 32,000 128,000
Vehicle changeover costs 5,800 12,500 6,250 6,250 6,250 6,250 9,500 13,000 10,000 14,500 53,250
Replace radic conscles -1 460,000 -| 460,000 | 460,000 460,000 - - - - 460,000
Renovate dispatch center -1 100,000 - - - - 100,000 - - - 100,000
Dispatch console furniture - 30,000 - - - - 30,000 - - - 30,000
Portable radio replacement 20,000 30,000 30,000 30,000 30,000 30,000 30,000 20,000 10,000 - 90,000
Mobile radio replacement (3) 10,000 10,000 10,000 10,000 10,000 10,000 - 12,000 12,000 12,000 - 46,000
AED replacement (3) 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 - - 16,500
TASER replacement (6) 4,500 5,700 5,700 5,700 5,700 5,700 5,700 5,700 5,700 5,700 28,500
Bullet proof vest replace 4,350 2,200 2,200 2,200 2,200 2,200 3,045 2,610 4,350 4,350 18,555
Traffic counting unit (1 set) 6,000 10,000 10,000 10,000 10,000 10,000 - 10,000 - - 20,000
License plate reader - 20,000 20,000 20,000 - - 20,000 - - - 20,000
Office fumniture - 7,000 - - - - - 9,000 - 11,000 20,000
Carpeting for building - 10,000 - - - - 10,000 10,000 - - 20,000
Office painting - 6,000 - - - - 6,000 - - - 6,000
Radar Units for Vehicles 3,000 - - - - - - - - - -
Replace service weapons {50) - 35,000 - - - 35,000
Renovate Police building -1 4,000,000 - - - | 4,000,000
Construction of indoor range - 550,000 - - - 550,000
Transferred fo Bond |ssue - - - | (460,000)| {460,000) (460,000)] (4,000,000) - - - | (4,460,000)
Total 136,650 | 864,400 | 167,400 | 167,400 | 147,400 147,400 940,745; 239,810 166,050/ 187,550) 1,681,555

Rating for each Capital Project =1 being the highest priority 10 the lowest.

Category - Safety - SFTY Necessary for Essential Services- NES

Security - SEC Required Expansion of Facilities- EXPAND

Legally Required - LEGAL Required Maintenance PP&E- MAINT

Aesthetic needs & Other- ASTOTH
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2013-2014 Capital Project Request

Department [Police |

Project Information

Project Priority Ranking

Purchase 4 new police
Project Name vehicles

TS This project INGlLgea in the
most recent 5-Year Capital
Improvement Plan? Yes

Project Description |Purchase 4 new pofice vehicles (2 for patrol use, 2 for administrative use)

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the profact necessary? What needs will be met by this
project/purchase? How are these needs currently being sddressed? What
alternatives have heen considered? Why is this the best opfion?)

Expected start date 7112013
Expected useful life of
project/purchase {years) 5 plus years

The Department has been trying to implement an acceptable vehicle rotation plan
fo keep vehicles in our fleet in first responder condition and maximize the vehicles
"road life". Safety of first responders.

Expected completion date 6130/2014

Financial Information

{Estimated Total Project Cost B 123,500 |
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

|W0rking with known vendors and State of CT bid pricing

None

Operating Impact

Estimated impact on Operating Budgst (cost or savings resuffing from new
posifions, reduced overfime, efc.)

How was operating impact calculated?

Improvements to safety and operational efficiancy.

No calculaion, just an opinion.

Palice Capital Police-New Vehicles
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2013-2014 Capital Project Request

Department [Police Project Pricrity Ranking |:|

Project information
. 15 This project included in e
Equipment for new most recent 5-Year Capital
Project Name vehicles Improvement Plan? Yes
Project Description |Purchase required equipment fo be placad in the 4 new police vehicles

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be mef by this
profect/purchase? How are these needs currently being addressed? What

afternatives have besn considered? W The 4 new vehicles requested will need this equipment purchased for them,
Expected start date 7M2013 Expected completion date 6/30/2014

Expected useful life of

project/purchase (years) 5 plus years

Financial Information

Estimated Total Project Cost B 32,000 |
How was the project cost estimated? |W0rking with known venders and State of CT bid pricing
What other funding sources are avallable? None

What amount is available from other funding sourcas?

Is the amount guaranteed? If not, what needs fe be done 1o secure
funding?

Operating Impact

Estimated impact on Operating Budget {cost or savings resufting from new
posifions, reduced overtime, efc.) N/A

How was operafing impact calculated?

Police Capital Police-Vehicle Equipment
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2013-2014 Capital Project Request

Department [Police Project Priority Ranking

Project Information

15 TS project INciugea in ihe
most recent 5-Year Capital
Project Name Vehicle Changeover Costs Improvement Pian? Yes

Project Description |Changeover costs to remove old equipment and install new equipment in 4 police vehicles

Rationale & Justification-Why the Town should spend money on this
project/purchase.

{Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What  {Purchased equipment needs to be installed in the 4 new police vehicles. The 4
alternatives have been considered? W ' new vehicles requested will need this equipment purchased for them,

Expected start date 712013 Expected compietion date 6/30/2014

Expected useful life of
project/purchase {years) Nof applicable

Financial Information

[Estimated Total Project Cost [$ 12,500 |
How was the project cost estimaied? |Working with known vendors and State of CT bid pricing
What other funding sources are available? Nene

What amount s available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

Operating Impact

Estimated Impact on Operating Budget {cost or savings resulting from new
posttions, reduced overtime, efc.) N/A

How was operating impact calculated?

Police Capital Police-Vehicle Changeover
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2013-2014 Capital Project Request

Department |POIice Project Priority Ranking l:l

Project Information

15 thig project mcluded in e
most recent 5-Year Capital
Project Name Replace Radio Consoles improvement Plan? Yes

Project Description |Replace two (2) radio consoles in the dispatch center

Rationale & Justification-Why the Town should spend maney on this
project/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What  |Cur current consaoles are very near the end of their useful life cycle and need to be
afternatives have been considered? W replaced. This project was discussed last year as well,

Expected start date THI2013 Expected completion date 6/30/2014

Expected useful life of
project/purchase (years) 10-15 years

Financial Information

[Estimated Tota! Project Cost B 450,000 |
How was the project cost estimated? IWorking with known vendors and State of CT bid pricing
\What other funding sources are available? None

What amount is available from ofher funding sources?

Is the amount guaranteed? | not, what needs t¢ be done to secure
funding?

Operating Impact

Estimated impact on Operating Budgst (cost or savings resuffing from new
positions, reduced overtime, efe.) N/A

How was operating impact calculated?

Police Capital Police-Radio Consoles
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2013-2014 Capital Project Request

Department [Police B Project Priority Ranking

Project Information

] Is This project ncluded in e
Renovate the dispatch most recent 5-Year Capital
Project Name center Improvement Plan? Yes
Project Description [The dispatch center needs to be renovated to accommodate the new radio consoles.

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
project/purchasa? How are these needs currently being addressed? What  |Our dispatch center naeds to be renovated fo accommadate the new radio
alfernatives have hesn considered? W consoles and to become an effective and appealing workplace

Expected siart date 71112013 Expected completion date 6/30/2014

Expected useful life of
project/purchase {years) 10-15 years

Financial Information

|Estimated Total Project Cost [$ 100,000 |
How was the project cost estimated? Based on estimate obtained 2 years ago and adding approximately 15%.
What other funding sources are available? None

What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

Operating Impact

Estimated impact on Operating Budget (cost or savings resulfing from new
positions, reduced overfims, efc.) N/A

How was operaiing impact calculated?

Police Capital Police-Renovate Dispatch
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2013-2014 Capital Project Request

Department |Police | Project Priority Ranking

Project Information
' TS This project inciuded in the
Purchase new dispatch most recent 5-Year Capital
Project Name console furniture Improvement Plan? Yes
Project Description IPurchase new furniture for dispatch center to accommedate officers and radio, computer and monitoring equipment

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What  |Our dispatch center needs to be renovated to accommodate the new radio

afternatives have been considered? W consoles and to become an effective and appealing workplace
Expected start date 7M2013 Expected completion date 6/30/2014

Expected useful life of

project/purchase (years) 10-15 years

Financial Information

Estimated Total Project Cost [$ 30,000 |
How was the project cost estimated? |Based on working with known vendors and current CT bid pricing
What other funding sources are available? Naone

What amount is available from cther funding sources?

Is the amount guaranteed? if not, what needs to be done to secure
funding?

Operating Impact

Estimated impact on Operating Budget (cost or savings resulting from new
positions, reduced overtime, efc.) N/A

How was operating impact calculated?

Police Capital Police-Dispatch Furniture

Page 159



2013-2014 Capital Project Request

Department |Police

Project Information

Project Prinrity Ranking

. Is ﬂiIS pl’OjeE{ Tnciuded n H IIe
Portable radio most recent 5-Year Capital
Project Name replacement Improvement Plan? Yes
Project Description @rchase new portable radios to replace old radios that can no longer be repaired

Rationale & Jusification-Why the Town should spend money on this
project/purchase.

(Why is the profect necessary? Whaf needs will be mef by this
project/purchase? How are these needs currently being addressed? What
affernatives have been considered? W

Expected start date 7M/2013
Expected useful life of
project/purchase (years) 10-15 years

We have started a portable radio replacement program and need to continue to
buy new radios to replace old ones that are no longer senviceable

Expected completion date 63012014

Financial Information

|Estimated Total Project Cost [$ 30,000 |
How was the project cost estimated?

What other funding sources are available?
What amount is avaitable from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure
funding?

Based on working with known vendors and current CT bid pricing

None

Operating Impact

Estimated impact on Operating Budget {cost or savings resuffing from naw
[positions, reduced overtime, efc.)
How was operating impact calculated?

N/A

Police Capital

Police-Portable Radios

Page 160




2013-2014 Capital Project Request

Department [Police Project Priority Ranking
Project Information
TS This project meluded n the
most recent 5-Year Capital
Project Name Mobile radio replacement Improvement Plan? Yes
Project Description |Purchase new mobile radios to be placed into vehicles 1o replace old radios that can no longer be repaired

Raticnale & Justification-Why the Town should spend money on this
projectipurchase.

{Why is the project necessary? What neads will be mef by this
profectipurchase? How are these needs currently being addressed? What
alternatives have bean considered? W

Expected start date 7112013
Expected useful life of
projectipurchase (years) 10-15 years

We have started a mobile radio replacement program and need fo continue to buy
new radios to replace old ones that are no longer serviceable

Expected completion date 63072014

Financial Information

|Estimated Total Project Cost [$ 10,000 |
How was the project cost estimated?

What other funding sources are available?
What amount is avallable from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure
funding?

Based on working with known vendors and current CT bid pricing

None

Operating Impact

Estimated impact on Operating Budget {cost or savings resuiting from new
positions, reduced overtime, efc.)
How was operafing impact calculated?

N/A

Police Capital Police-Mobile Radios

Page 161




2013-2014 Capital Project Request

Department [Poice |

Project Information

Project Priority Ranking I:I

Automatic external Is this project included in the
defibrillator replacement most recent 5-Year Capital
Project Name 3 Improvement Plan? Yes
Project Description |Purchase 3 new AEDs to replace old units that are reaching the end of their serviceable life

project/purchase.
{Why is the project necessary? What needs will be met by this

affernatives have been considered? W

Rationale & Justification-Why the Town should spend meney on this

project/purchase? How are these needs currently being addressed? Whaf  |We have started AED replacement program and need fo continue fo buy new

AEDs to replace old ones that are no longer serviceable

Expected start date 7112013 Expected completion date 6/30/2014
Expected useful ife of
project/purchase (years) 5 plus years

Financial Informaticn

Estimated Total Project Cost B 5,500 |
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

funding’?

|5 the amount guaranteed? If not, what needs to be done fo secure

Based on working with known vendors and current CT bid pricing

None

Operating Impact

positions, reduced overtime, eic.)
How was operating impact calculated?

Estimated impact on Operating Budget (cost or savings resutting from new

" |nia

Police Capital

Police-AED Replacement
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2013-2014 Capital Project Request

Department |Pn|ice Project Priorify Ranking
Project Information
IS Tis project INGIuged n e
most recent 5-Year Capital
Project Name TASER replacement (6) Improvement Plan? Yes
Project Description |Purchase & new TASERS to replace old units that are reaching the end of their serviceable life (5 years)

Raticnale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
affernatives have been considered? W

Expected start dafe 7112013
Expecied useful life of
projectipurchase (years) 5 plus years

We have starled a TASER replacement program and need to continue to buy new
TASERS o replace old ones as they become no longer serviceable. These will be
a newer TASER model.

Expected complefion date 6/30/2014

Financial Information

Estimated Total Project Cost [$ 5,700 |
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure
funding?

tBased on working with known vendors and current CT bid pricing

MNone

Operating Impact

Estimated impact on Operating Budget (cost or savings resulfing from new
positions, reduced overtime, efc.)
How was operating impact calculated?

NIA

Police Capital Police-Taser Replacement

$
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2013-2014 Capital Project Request

Department Police

Project Information

Project Priority Ranking

Bullet proof vest
replacement

Project Name

IS This project INGIlgeq In e
rmost recent 5-Year Capital
Improvement Plan? Yes

Project Description

|Purchase new Bullet proof vests 1o replace old vests that have reached the end of their serviceable life (5 years)

Rationale & Justification-Why the Town should spend money on this
project/purchase.
{Why is the project necessary? What needs will be met by this

slternatives have been considered? W

Expected start date
Expected useful life of
project/purchase {years)

TMi2013

Approximately 5 years

project/purchase? How are these needs currently being addressed? What

We have started a Bullet Praof Vest replacement program and need to continue to
buy new vests to raplace old onas as they reach the end of their serviceable Iife.

Expected completion date

Financial Information

Estimated Total Project Cost [$
How was the project cost estimated?

2,200

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

IBased on working with known vendors and current CT bid pricing

There is Depariment of Justice funding available that the department takes
advantage of. We will be reimbursed an equal amount of $2200 once we purchase
the vests,

Yes. All we need to dois purchase the vests, submit the bill and the money will be
reimbursed. We have been pre-approved.

Operating Impact

Estimated impact on Operating Budget (cost or savings resulting from new
positions, reduced overtime, efc.)

How was cperating impact calculated?

NIA

Police Capital

Police-Bullet Proof Vests
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2013-2014 Capital Project Request

Department [Palice Project Priority Ranking :l

Project Information
Ts This project included in e
most recent 5-Year Capital
Project Name Traffic Counting Unit Improvement Plan? Yes
Project Description 1To purchase a new, additional {raffic counting unit.

Rationale & Justification-Why the Town should spend money on this

project/purchase. Traffic complaints are the most frequent complaint the department receives.

(Why Is the project necessary? What needs will be met by this Having this addifional unit will allow us fo respond {o citizen complaints more
profectipurchase? How are these needs currently being addressed? What quickly and obtain accurate information to evaluate traffic conditions in their

affernatives have been considered? W neighborhaod.

Expected start date 7MI2013 Expected completion date 6/30/2014 ‘

Expected useful life of
project/purchase (years) Approximately 5-10 years

Financial Information

Estimaied Total Project Cast [ 5 10,000 |

How was the project cost estimated? IBased on working with known vendors and current CT bid pricing

What other funding sources are available?

What amount is available from other funding sources?

ls the amount guaranteed? If not, whai needs to be done to secure funding?

Operating Impact

Estimated impact on Operating Budget (cost or savings resufting from new
positions, reduced overtime, efc.) N/A

How was operating impact calculated?

Police Capital Police-Traffic Counting Unit
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2013-2014 Capital Project Request

Depariment [Police Project Pricrity Ranking :'
Project Information
Is this project incl uded In e
maost recent 5-Year Capital
Project Name License Plate Reader Improvement Plan? Yes
Project Description |T0 purchase a new License Plate Reader (LPR) unit.

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
alfernatives have heen considered? W

Having this LPR unit will allow the department to determine vehicles that may be
associated with criminal or serious motor vehicle offenses and owners who may

have outstanding warrants against them.

How was the projsct cost estimated?

What other funding sources are avaifable?
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure
funding?

Expected start date 7112013 Expected completion date 6/30/2014
Expected useful life of
projectipurchase {years) 10 years?

Financial Information

Estimated Total Project Cost [§ 20,000 |

|Based on working with known vendors and current CT bid pricing

Operating Impact

Estimated impact on Cperating Budget (cost or savings resuffing from new
positions, reduced overfime, elc.)
How was operating impact calculated?

N/A

Police Capital

Police-License Plate Reader
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2013-2014 Capital Project Request

Department [Police ] Prolect Priority Ranking
Project Information
IS this Project Incluged m the
most recent 5-Year Capital
Project Name Purchase office furniture Improvement Plan? Yes
Project Description | Purchase of new office furniture

Rationale & Justification-Why the Town should spend money on this
project/purchase.

{Why Is the project necessary? What needs will be met by fhis
project/purchase? How are these needs currently being addressed? What
afiemnatives have been considered? W

Need to purchase new office equipment get back on to a replacement cycle
pending a renovation of the police building.

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guaranteed? If nof, what needs to be done to secure
funding?

Expected siart date 7172013 Expected completion date 6/30/2014
Expacted useful life of
project/purchase (vears) 10 years?
Financial Information
{Estimated Total Project Cost [$ 7,000 |

Based on working with known vendars at CT bid pricing

Operating Impact

Estimated impact on Operating Budget {cost or savings resuffing from new
pasitions, reduced overtime, efc.)
How was operating impact calculated?

NIA

Police Capital

Police-Office Furniture
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2013-2014 Capital Project Request

Department

[Potice |

Project Information

Project Pricrity Ranking

Project Name Purchase new carpeting

TS this project included m e
most recent 5-Year Capital
Improvement Plan? Yes

Project Description [Purchase of new carpeting

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? Whaf needs will be met by this
project/purchase? How are these nesds currently being addressed? What
affernafives have been considersd? W

Expected start date 7172013
Expected useful life of

project/purchase (years)

6-8 years

New carpefing is needed In the haliways, offices and other parts of the building.
This will be a 2-3 year replacement plan.

Expected completion date

Financial Informaticn

[Estimated Total Project Cost B
How was the project cost esfimated?

10,0000 |

What ofher funding sources are available?
What amount is avaitable frem other funding sources? -
Is the amount guaranteed? If nat, what neads to be done to secure
funding?

Based on working with known vendors at CT bid pricing

Operating Impact

Estimated impact on Operating Budget {cost or savings resuliing from new
positions, reduced overtime, efc.)

How was operafing impact calculated?

N/A

Police Capital

Police-Carpeting
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2013-2014 Capital Project Request

Department [Police Project Priority Ranking

Project Information

TS TS project mcluded n e
most recent 5-Year Capital
Project Name Office Painting Improvement Plan? Yeg

Project Description |Offioe painting

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the profect necessary? What needs will he met by this
projectipurchase? How are these needs currently being addressed? What

alfernatives have been considered? W Various offices and areas of the building are in need of painting
Expected start date 712013 Expected completion dafe 6/30/2014

Expected useful life of

project/purchase (years) 5 +years

Finangial Information

Estimated Total Project Cost B 6,000 |

How was the project cost estimated? Based on previous painting work completed in building

What other funding sources are available?

What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs fo be done to secure
funding? :

Operating Impact

Estimated impact on Operating Budget (cost or savings resuffing from new
posifions, reduced overtime, etc.) N{A

How was operating impact calculated?

Police Capital Police-Painting
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Animal Control

Rating Category

1 NES

2012-2013 2013-2014 5 Year Capital Plan
Prior YT. Dept. Bd of Sel | Bd of Fin | Twn Cnct 2013-14 | 201415 | 201516 | 2016-17 | 2017-18 | TOTAL
Approved | Request | Recom'd | Recom'd | Approved A B C D E (A thru E}
ANIMAL CONTROL VEH. 23,000 - - - - - - - - - -
EQUIP/GRAPHICS VEH. 4,000 - - - - - - - - - -
27" Stackable Washer and
Dryer for dog pound (includes
installation) 2,600 - - - - - - - - -
Total 27,000 2,600 - - - - - - - - -
Rating for each Capital Project =1 being the highest priority 10 the lowest.
Category - Safety - SFTY Necessary for Essential Services- NES
Security - SEC Required Expansion of Facilities- EXPAND
Legally Required - LEGAL Required Maintenance PP&E- MAINT
Aesthetic needs & Other- ASTOTH
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2013-2014 Capital Project Request

Department | Animal Controt |

Project Information

Praject Priority Ranking

1S This project ncuded in he
Purchase washer and most recent 5-Year Capital
Project Name dryer for dog pound Improvement Plan? Yes
Project Description IPurchase a 27" stackable washer and dryer combination for the dog pound.

Rationale & Justification-Why the Town should spend money on this
projeci/purchase.

(Why Is the project necessary? Whaf needs will be met by this
projectipurchase? How are these needs currently being addressed? Whaf
alternatives have been considered? Why is this the best option?)

Expected start date 712013
Expected useful life of

project/purchase (years) 10 years or more

Washer and dryer combination is needed in pound to wash bedding and towels
that are used for the caring of animals. Stackable capability is needed because of
lack of space af dog pound.

Expected completion date 1213172013

Financial Information

Estimated Total Project Cost [$ 2,600 |
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guaranteed? H not, what needs to be done to secure
funding?

|Investigated pricing before submitting request.

Operating Impact

Estimated impact on Operating Budget (cost or savings resulting from new
positions, reduced overfims, etc.)

How was operating Impact calculated?

Animal Control Capital Animal Conirol-Washer-Dryer
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Fire

Rating Category
t NES

LEGAL
NES'
NES

BN

i

NES
NES
7 NES

&

LEGAL
NES
NES

LEGAL
EXP

2012-2013 2013-2014 5 Year Capital Plan
Prior YT. Dept. Bd of Sel | Bdof Fin | Twn Cncl 2013-14 2014-15 201518 2016-17 2017-18 TOTAL
Approved Request Recom'd | Recom'd | Approved A B C D E At B
Personal Protective Equipment 10,000 18,600 18,600 18,600 18,600 18,600 32,700 19,300 2,475 48,400 121,475
SCBA replacement 38,820 - 38,820 38,820 38,820 - - - - 38,820
Radio Replacement 7,000 6,675 6,675 6,675 6,675 6,675 7,000 7,000 7,000 7,000 34,675
SCBA Compressor replacement - 27,560 - - - - - - - - N
Tools and Equipment replacement - 10,000 10,000 10,000 10,000 10,000 - 10,000 - 10,000 30,000
Fire Hose replacement 8,000 8,500 8,500 8,500 8,500 8,500 8,500 8,500 8,500 8,500 42,500
Water Supply Improvement 10,000 10,000 5,000 - - - 10,000 10,000 10,000 10,000 40,000
SCBA Air Bottle replacement 5,400 - - - - - 14,400 - 6,000 6,000 26,400
SUV replacement - - - - - - 30,000 - - - 30,000
Pumper replacement - - - - - - 630,000 - - - 630,000
SCBA Fit test equip. replacement - - - - - - - 9,500 - - 9,500
North Station - - - - - - - - 60,000 5,000,000 5,060,000
Transferred to Bond Issue - - - - - - - - - {5,000,000) (5,000,000}
Total 40,400 120,155 48,775 82,595 82,595 82,595 732,600 654,300 93,975 89,900 1,063,370
Rating for each Gapital Project =1 being the highest priority 10 the fowest.
Category - Safety - SFTY Necessary for Essential Services- NES
Security - SEC Required Expansion of Facilities- EXPAND
Legally Required - LEGAL Required Maintenance PP&E- MAINT
Aesthetic needs & Other- ASTOTH
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2013-2014 Capital Project Request

Department [Fire Project Priority Ranking
Project Information
Ts Thig praject Inciuded in the
maost recent 5-Year Capital
Project Name Turn out Gear Improvement Plan? Yes
Project Description |Rep|ace 10 year old Personal Protective Equipment {Coats, Pants, Helmets, Boots, Gloves, Hoods)

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why s the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
alternatives have been considersd? Why is this the best aption?)

PPE becomes non-compliant ten years after the date of manufacture. Fire service
hest practices and National Fire Prevention Assaciation {NFPA) Standard 1851
stipulate that all PPE be replaced 10 years from date of manufacture. All volunteer
and career interior firefighters are equipped with compliant PPE.

How was the project cost estimated?

What other funding sources are available?
What amount is avaitable from other funding sources?

Is the amount guaranteed? If not, what nesds to be done to secure funding?

Expected start date Jul13 Expected completion date
Expected useful life of
project/purchase (years) 10

Financiat Information

Estimated Total Project Cost [$ 18,600 |

[Quoted GSA price from our single source vendar price

None

NIA

Operating Impast

Estimated impact on Operating Budget (cost or savings resulting from new
positions, reduced overtime, efc.)

How was operating impact calculated?

haintain the current level of firefighter safety

Fire Capital

Fire-PPE
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2013-2014 Capital Project Request

Depariment |Fire Project Priority Ranking
Project Information
Is this project included in the
maost recent 5-Year Capital
Project Name SCBA Replacement improvement Plan? Yes
Project Deseription |Replace 5 non-compliant SCBA air packs

Rationale & Justification-Why the Town should spend money on this
project/purchase,

(Why is the profect necessary? What needs will be met by this
projectipurchase? How are fhese needs currently being addressed? What
alfernatives have been considared? Why is this the best option?)

The FG replaced 33 SCBA in 2008 with the help of a federal grant because they
had become non-compliant. We did not replace 5 SCBA because they were newer
and were compliant. in 2013 these 5 SCBA will become non-compliant and need to

be replaced.

Expected starf date Aug-13 Expected completion date Oct-13
Expected useful life of
project/purchase (years) 15

Financial Information

Estimated Total Project Cost E 38,820 |

How was the project cost estimated?

What other funding sources are available?
What amount Is available from other furding sources?

Is the amount guaranteed? If not, what needs to be done fo secure funding?

|Single source vendor GSA price quote

None

None

Operating Impact

Estimated impact on Cperating Budget {cost or savings resufting from new
positions, reduced overfime, efc.)
How was operating impact calculated?

No significant financial impact, possible reduction in repair costs.

Fire Capital

Fire-Replace SCBA Air Packs
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2013-2014 Capital Project Request

Department |Fire Praject Priority Ranking

Project Information

S his projecf nciuged m e
; most recent 5-Year Capital
Project Name Radio replacement improvement Plan? Yes

Project Description |Purchase of new and replacement pagers and portable radios

Rationale & Justification-Why the Town should spend money on this
project/purchase.

{Why is the project necessary? What needs will be mef by this
project/purchase? How are these needs cumently being addressed? Whaf To purchase pagers for new voluntesrs and replace unrepairable pagers and
aftemnatives have been considersd? Why s this the best option?} portable radia equipment. Funding for 8 pagers and 3 porfable radios

Expected start date 413 Expected completion date

Expected useful life of

projectipurchase (vears) 10
Financial Information
Estimated Total Project Cost [$ 6,675 |
How was the project cost estimated? lQuote from Northeastern Communications {local vendor)
What other funding sources are available? None

What amount is available from other funding sources?

Is the amount guarantesd? If not, what needs to be done to secure funding? |None

Operating Impact

Estimated impact on Operating Budget (cost or savings resulfing from new
nosifions, reducad overtime, efc.} New pagers will altow new volunteers respond to alarms. Replacement radios will rg
L How was operating impact calculated?

Fire Capital Fire-Radio Replacment
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2013-2014 Capital Project Request

Department |Fire Project Priority Ranking
Project Information
15 1NiS project INCIUGea N the
SCBA Compressor most recent 5-Year Capital
Project Name replacement Improvement Plan? Yas
Project Description |Rep]ace 30+ year old breathing SCBA air compressor

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What neets will be met by this
project/purchase? How are these needs currently being eddressed? What
alternatives have been considered? Why is this the best oplion?)

The current compressor has reached its end of life. Qur maintenance provider
cannot find replacement parts for repairs. It is a matter of time befare the unit will
be unrepairable.

I the amount guaranteed? If not, what needs to be done to secure funding?

Expected start date Aug-13 Expected completion date
Expected useful life of
project/purchase (yaars) 20
Financial Information
Estimated Total Project Cost B 27,560 |
How was the project cost estimated? lVendor quote
What other funding sources are availablg? None
What amount is available from other funding sources? None

Onperating Impact

Estimated impact on Operating Budget (cosf or savings resulfing from new
positions, reduced overtime, efc.)

How was operating impact calculated?

Reduced maintenance costs and out of service time.

Fire Capital

Fire-SCBA Compressor
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2013-2014 Capital Project Request

Department |Fire

Project Information

[ 4

Project Priority Ranking

Project Name Tools and equipment

Ts this project included m e
most recent 5-Year Capital
Improvement Plan?

Yes

Project Description

|Purchase new and repacement tools and equipment for emergency response.

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
projact/purchase? How are these needs currently being addressed? What
alternatives have been considered? Why is this the best option?}

Replace old equipment: chain saw, mobile lighting. Purchase replacement tools for
new pumper: hose adapters and appliances, tools. Purchase infrastructure for the
regional dispatch tie-in: cable modems, interface cards.

What amount Is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure funding?

Expected start date Jul-13 Expected completion date Apr-14
Expected useful ffe of
project/purchase (years} 15-20
Financial Information
Estimated Total Project Cost [$ 10,000 |
How was the project cost estimated? Estimation
What other funding scurces are avallable? None

Operating Impact

Estimated impact on Operating Budgst (cost or savings resulling from new
positions, reduced overfime, sfc.)
How was operating impact calculated?

Possible reduced squipment maintenance expense.

Fire Capital

Fire-Tools & Equipment
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2013-2014 Capital Project Request

Department |Fire

Project Information

[ §

Project Priority Ranking

Project Name Fire Hose

S INis project mcluded in the
most recent 5-Year Capital
Improvement Plan? Yes

Project Desgription |Replacement fire hose

Rationate & Justification-Why the Town should spend money on this
project/purchase.

{Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? Whaf
alternatives have been considerea? Why is this the besf option?)

Expected star date Sep-13
Expected useful life of
project/purchase (years) 15

Replace defective, worn and damaged fire hose. Al fire hose is pressure tested
annually per NFPA standards, if it fails its test it is refired and replaced. We will not

know what need to be replaced until annual testing is completed in September 2013

Expected completion date

Financial Information

|Estimated Total Project Cost [§ 8,000 |
How was the project cost estimated?

What other funding sources are available?
What amount is available from cther funding sources?

is the amount guaranteed? I not, what needs to be dene to secure funding?

Estimated market price by competitive bid at time of purchase.

None

Operating Impact

Estimated impact on Operating Budget {cost or savings resufting from new

positions, reduced overtime, efc.) None
How was operating impact calculated?
Fire Capital Fire-Hose Replacement
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2013-2014 Capital Project Request

Depariment

Project Priority Ranking

{Fire
Project Information
Water Supply
Project Name improvement

15 This project nciuded n me
most recent 5-Year Capital
Improvement Plan?

Yes

Project Description

|lnsta|| new water sources for firefighting in the non-hydrant areas of New Canaan.

Raticnale & Justification-Why the Town should spend money on this
project/purchase.

{Why is the project nacessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
afternatives have baen considered? Why is this the best option?)

About 70% of New Canaan has no municipal water system and cperates off of
wells. In the event of a fire, the FD must either bring all the water with them, or find
alternate sources such as ponds, pools and tanks. This program builds
infrastructure to be able {o use these alternate water sources most efficiently by
ingtalling pipes and FD hook up to ponds pools and underground water tanks.

funding is also used to repair existing infrastructure.

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guarantegd? If nof, what needs to be done o secure funding?

Expected starf date Jul-13 Expected completion date
Expected useful life of
project/purchase (years) 20+
Financial Information
|Estimated Total Project Cost [$ 10,000

[Program continuation

Local grant funding

Variable by grantor

No guaranteed grant funding

Operating Impact

Estimated impact on Operating Budget (cost or savings resulting from new
positions, reduced overtime, efc.)

How was operating impact calculated?

Fire Capital

Fire-Water Supply
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Ambulance

Rating Category
1 SFTY
1 SFTY

2012-2013 2013-2014 5 Year Capital Plan
Prior Yr. Dept. Bd of Sel | Bd of Fin | Twn Cngci 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | TOTAL

Approved | Request | Recom'd | Recom'd | Approved A B C D E {Athru E}
Paramedic Vehicle - - - - - - 60,000 - - - 60,000
New Ambulance - - - - - -| 175,000 - -| 175,000 | 350,000
Transferred to Bond Issue - - - - - - - - - - -
Total - - - - - -| 235,000 - -| 175,000 | 410,000

Rating for each Capital Project =1 being the highest priority 10 the lowest.

Category - Safety - SFTY Necessary for Essential Services- NES

Security - SEC Requred Expansion of Facilities- EXPAND

Legally Required - LEGAL Required Maintenance PP&E- MAINT

Aesthetic needs & Other- ASTOTH
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Fire Marshal

Rafing Cateqory

1 Maint

2012-2013 2013-2014 5 Year Capital Plan
Prior Yr. Dept. Bd of Sel | Bd of Fin § Twn Cncl 201314 | 201415 | 2015-16 | 2016-17 | 2017-18 | TOTAL
Approved | Request | Recom'd | Recom'd { Approved A B C D E {(AthruE)
Replacement Vehicle 30,000 - - - - - -
Transferred to Bond Issue - - - - - - - - - - -
Total - 30,000 - - - - - - - - -
Rating for each Capital Project =1 being the highest priority 10 the lowest.
Category - Safety - SFTY Necessary for Essential Services- NES
Security - SEC Required Expansion of Facilities- EXPAND
Legally Required - LEGAL Required Maintenance PP&E- MAINT
Aesthetic needs & Other- ASTOTH
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2013-2014 Capital Project Request

Departmant [Fire Marshal Project Priority Ranking
Project Enformation
1S this project meluded m the
most recent 5-Year Capital
Project Name Replacement Vehicle Improvement Plan? Yes
Project Description IRepIacement of Fire Marshal Vehicle

Rationale & Justification-Why the Town sheuld spend money on this
project/purchase.

{Why is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
alternatives have been considered? Why is this the besf option?)

Expected start date NfA
Expected useful life of
projectipurchase (years} 8-10 yrs.

Tha current vehicle is a 2004 Chevy Trall Blazer with approximately 146,000 miles.
| am unaware of the hours on the vehicle. This vehicle is used to respond to fires
and other emergencies as requested. It carries fire investigation equipment and
personal protective equipment for conducting investigations of cause and origin at

fire scenes. The request includes funds for radios and emergency warning devices
as required by NFPA standards for emergency vehicles.

Expected completion date

Financial Information

|Estimated Tota! Praject Cost B
How was the project cost estimated?

30,000

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guarantead? If not, what needs fo be done to secure
funding?

|Number provided by Fleet Manager

None that | am aware of.

Operating Impact

Estimated impact on Operating Budget (cost or savings resufting from new
positions, reduced overtime, elc,)
How was operating impact calculated?

Vehicle repairs will be significantly lower due to new vehicle - just routine
maintenance such as oil changes.

Numbers received from Flest Manager.

Fire Marshal Capital

Fire Marshal-Vehicie
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Emergency Management

Rating Category

3 NES
1 SEC
2 SEC
4 SEC
5 SFTY
6 SFTY
8 SFTY
9 SEC
10 SEC
7 NES

2012-2013 2013-2014 5 Year Capital Plan
Prior Yr. Dept. Bd of Set | Bd of Fin | Twn Cncl 201314 2014-15 2015-16 2016-17 2017-18 TOTAL
Approved Request Recom'd | Recom'd | Approved A B C D E (A thru E)
Portable Radio Maintenance 2,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 5,000
Upgrade of computer and
communications equipment,
printer upgrade and call center .
phones/headsets - 30,419 15419 15,419 15,419 15,419 1,000 1,000 1,000 1,000 19,419
FM radio broadcast remote
equipment for the EQC - 15,000 5,000 5,000 5,000 5,000 - - - - 5,000
Feasibility study for possible
purchase and installation of
emergency generator(s) for
NC schoels fo permit use as
emergency shelters. - 50,000 50,000 - - - 700,000 - - - 700,000
Stop Signs at Unsignalized
Intersections (a) - 12,000 6,000 - - - - - - - -
Incident Response Trailer - 25,000 - - - - - - - - -
Portable Telescoping Light {a) - 3,000 3,000 - - - - - - - -
Universal Generator Tie-Ins - 50,000 20,000 - - - 30,000 - - - 30,000
Universal Generator - 100,000 - - - - - 100,000 - - 100,000
Parks Garage Fiber Conn'n - 10,000 10,000 - - - - - - - -
Total 2,000 296,419 110,419 21,419 21,419 21,419 732,000 102,000 2,000 2,000 859,419
Rating for each Capital Project =1 being the highest priority 10 the lowest.
Category - Safety - SFTY Necessary for Essential Services- NES
Security - SEC Required Expansion of Facilifies- EXPAND
Legally Reguired - LEGAL Required Maintenance PP&E- MAINT
Aesthetic needs & Cther- ASTOTH
(a) Project moved to PW Administration & Engineering capital budget.
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2013-2014 Capital Project Request

Department |Emergency Management | Project Priority Ranking

Project Information

1S this project cluded n e
EQC Technology most recent 5-Year Capital
Project Name Upgrades Improvement Plan? Yes
Project Description |EOC Upgrade - Communications equipment, printer upgrade, and ¢all center phone headsets

Raticnale & Justification-Why the Town should spend maney on this
project/purchase.

(Why is the project necessary? What needs will be met by this
profect/purchase? How are these needs currently being addressed? What
aiternatives have been considered? Why is this the besf option?)

Expected start date 7112013 Expected completion date 2-3 months
Expected useful life of
project/purchase (years) 5-10 yoars

Financial Information

|Estimated Total Project Cost [$ 30,419
How was the project cost estimated? Town IT completed budget
What other funding sources are available’? None

What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be dene to secure
funding?

Operating Impact

|Estimated impact on Operating Budget (cost or savings resulfing from new
[posttions, reduced overtime, efc.) None

How was cperating impact calculated?

Emergency Management Capital EM-Communication Upgrade
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2013-2014 Capital Project Request

Depariment |Emergency Management J Project Priority Ranking I:l

Project Information

Is this project Included m the
most recent 5-Year Capital
Project Name FM Radio Broadcast Improvement Plan? Yes

Project Description |Purchase equipment which will allow us to broadcast remotely via St. Luke's FM radio station during emergencies.

Rationale & Justificafion-Why the Town should spend money an this
project/purchase.

{Why Is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
alfernatives have been considered? Why is this the best oplion?)

Expected start date 7112013 Expected completion date
Expected useful life of
project/purchase {years) 10

Financial Information

[Estimated Total Project Cost [$ 15,000 |
How was the project cost estimated? |Tuwn IT completed budget
VWhat other funding sources are avallable? None

What amount is available frem cther fiunding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

Operating Impact

Estimated impact on Operating Budget (cost or savings resulting from new
posifions, reduced overtime, elc.) None

How was gperating impact calculated?

Emergency Management Capital EM-FM Radio

Page 185



2013-2014 Capital Project Request

Project Priority Ranking

Department |Emergency Management | :I
Project Information
- s This project INGiuded i he
Portable Radio most recent &-Year Capital
Project Name Maintenance Improvement Plan? Yes
Project Description |Maintenance on portable radios

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
alternatives have been considered? Why is this the best option?)

Annual maintenance and battery replacement for 50+ portable radios used by
QEM, CERT, CL&P, efc.

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs to be done 1o secure
funding?

Expected start date 712013 Expected campletion date 6/30/2014
Expected useful fife of
projec/purchase (years) 1

Financial Information

[Estimated Total Project Cost B 1,000 |

None

Operating Impact

|Estimated impact on Cperating Budget (cost or savings resulting from new
positions, reduced overfime, efc.)

How was operafing impact calculated?

None

Emergency Management Capital

EM-Portable Radio
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2013-2014 Capital Project Request

Department |Emergency Management ] Project Priority Ranking I:l
Project Information
|5 ﬂ IS proleEf Included m [ ie
NCHS Generator maost recent 5-Year Capital
Project Name Feasibility Study Improvement Plan? No
Project Description |Feasability Study to identify appropriate generator for emergency shelter at public schaols

Rationale & Justification-Why the Town should spend money on this
project/purchase.

{Why is the project necessary? What needs will be met by this
profect/purchase? How are these needs currently being addressed? Whaf
affernatives have hesn considered? Why is this the best option?)

Expected start date 7112013 Expected completion date
Expected useful life of
project/purchase (years) 20 years -

Financiat Information

Estimated Total Project Cost B 50,000 |
How was the project cost estimated? |Guidance from First Selectman
What other funding sources are available? Nene

What amount is available from other funding sources?

Is the amount guaranteed? If nof, what needs to be done fo secure
funding?

Operating Impact

Estimated impact on Operafing Budget (cost or savings resufting from now
pasitions, reduced overtime, efc.) None

How was operating impact calculated?

Emergency Management Capital EM-Generator Study
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2013-2014 Capital Project Request

Department

|Emergency Management |

Project Information

Project Priority Ranking

[ 4

Project Name Incident Response Trader

TS this project INcILded i e
most recent 5-Year Capital
improvement Plan? Yes

Project Description Incident Respanse Trailer

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the profect necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
alternatives have besn consfdered? Why fs this the best option?)

Proper communication is paramaunt and key 1o the Depariment and its Emergency
Response capabllities. The unit consists of a solar-powered changeable message
sign and trailer and ten (10} traffic barrels & twenty-five (25) traffic cones (all with
refro-reflective markings.) The Incident Respense Trailer will be used to provide
advance warning of proposed construction projects, advance warning of ongoing
construction projects, emergency response for road closures, as well as civic
acfivifies, etc.

The Incident Response Trailer will be available for use by the Department of Public
Works, Police Departmenit, Fire Department, Emergency Operafions as well as
other Town agencies.

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guarantead? If not, what needs io be done to secure
funding?

Expected start date Mr013 Expected completion date 6/30/2014
Expected useful life of
project/purchase {years) 15

Financial Information

Estimated Total Project Cost [$ 25,000 |

[Quote from Preferred Vendor

No

None

Operating Impact

Estimated impact on Cperating Budget (cost or savings resutting from new
positions, reducsd overtime, efc.)

How was operafing impact calculated?

None

Emergency Management Capital

EM-Incident Resp Trailer
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2013-2014 Capital Project Request

Department |Emergency Management | Project Priority Ranking
Project Information
TS This project mciuded 1n e
most recent 5-Year Capital
Project Name Parks Fiber Connection Improvement Plan? Yes
Project Description |Connect Saxe Parks Garage to Fiber Network in Schoot

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be mef by this
project/purchase? How are these needs currently heing addressed? Whaf
afternatives have been considered? Why is this the best option?)

Expected siart date 7M2013
Expected useful life of
project/purchase {ysars) 20

Parks Garage is not connected fo Town-wide Fiber Network. Fully functioning IT
Capabilities are necessary for the operation of the Department especially during

storm events and emergencies.

Expected completion date 6/30/2014

Financial Information

Estimated Total Project Cost [$ 10,000 §
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure
funding?

|Estimate of Installation Costs

No

None

Operating Impact

Estimated impact on Cperating Budget (cosf or savings resulfing from new
positions, reduced overtime, elc.)
How was operating impact calculated?

Betier communication capabilities are proven to be cost-effective

Emergency Management Capital EM-Parks Fiber Connection
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2013-2014 Capital Project Request

Department [Emergency Management |

Project Information

Project Priority Ranking I:|

Universal Generator Tie-in
Project Name to All Buildings

IS Tis projecl Included in he
most recent 5-Year Capital
Improvement Plan? Yeg

Project Description |Universa| Tie-In to All Buildings

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? Whaf needs will be met by this
profect/purchase? How are these needs currently being addressed? What
alfernatives have been considered? Why is this the bsst option?)

Expected starf date 2013
Expected useful life of
project/purchase (years) 20

During emergency events, essenfial buildings are placed on generator back-up for
days at a time. We have no contingency for the possibility of a mechanical failure
to one of these buildings. Installing a universal tie-in to all Town buildings will
ensura generator back-up in case of breakdown.

Expected completion date 6302014

Financial Information

Estimated Total Project Cost B 50,000 |
How was the project cost estimated?

What other funding sources are available’?
What amount is available frem other funding sources?
s the amount guaranteed? If not, what needs to be done to secure
funding?

Operating Impact

Estimated impact on Operating Budget (cost or savings resulting from new
positions, reduced overtims, efc.)
How was operating impact calculated?

Emergency Management Capital EM-Universal Generator Tie
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2013-2014 Capital Project Request

Department |Emergency Management |

Project Information

Praject Priority Ranking

Universal Generator for
Project Name Tie-In to Al Buildings

S This project meuded mn e
most recent 5-Year Capital
Improvement Plan? Yes

Project Description |Universa| Trailer Mounted Generator for Tie-In fo All Buildings

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why Is the project necessary? What needs will be met by this
project/purchase? How are these nesds currently being addressed? Whal
altarnatives have been considered? Why is this the best option?)

Expected start date ' 712013
Expected useful life of
project/purchase (years} 20

During emergency events, essential buildings are placed on generator back-up for
days at a fime. We have no contingency for the possibility of a mechanical failure
to one of these buildings. A universal trailer mounted generator is needed to
ensure generator back-up in case of breakdown.

Expected completion date 63072014

Financial Information

|Estimated Totat Project Cost B 100,000 |
How was the project cost estimated?

What other funding sources are available?
What amount is avallable from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure
funding?

Operating Impact

Estimated impact on Operating Budget {cost or savings resufiing from new
positions, reducsd overtime, etc.)
How was operafing impact calculated?

Emergency Management Capital EM-Univ Trailer Generator
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Public Works-Administration & Engineering

Rating Category

2

(o0& I - L

co ~

PW-Administration Engineering Capital

2012-2013 2013-2014 5 Year Capital Plan
Prior Yr. Depl. Bd of Sel Bd of Fin Twn Cncl 201314 201415 201516 2016-17 201718 TOTAL
Approved Request Reacom'd Recom'd Approved A B C D E (Athru E)
Pavement Preservation 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 1,250,000
DPW Communication System
Replacemert - 175,000 215,000 215,000 215,000 215,000 - - - - 215,000
Drainage 50,000 100,000 50,000 50,000 50,000 50,000 100,000 75,000 50,000 - 275,000
Sidewalks 50,000 250,000 100,000 100,000 100,000 100,000 250,000 250,000 250,000 250,000 1,100,000
Guideratls - 25,000 - - - - 25,000 25,000 25,000 25,000 100,000
West Road Culvert 40,000 - - - - - - - - - -
Parking Lots - 300,000 100,000 100,000 100,000 100,000 500,000 400,000 400,000 400,000 1,800,000
Signage and Striping - 25,000 - - - - 55,000 55,000 55,000 55,000 220,000
Stop Signs @ Unsignalized
Intersections (a) - - - 6,000 6,000 6,000 . - - - 6,000
Portable Telescoping Light {a) - - - 3,000 3,000 3,000 - - - - 3,000
Richmend Hill Culvert - - - - - - 50,000 250,000 - - 300,000
Bridge to the WWTF - - - - - - - - 150,000 | 4,200,000 1,350,000
Bridge at Colling Pond
{Ponus)(b) 45,000 - - - - - - - - 250,000 250,000
Bridge at Nursery Road - - - - - - 40,000 - 250,000 - 290,000
Pavement Management
Program 2,250,000 | 2,250,000} 2,250,000 ] 2,250,000 | 2,250,000 2,250,000 | 2,250,000 | 2,250,000 | 2,250,000 | 2,250,000 | 11,250,000
Transferred to Bond Issue {2,250,000)| (2,250,000)| (2,250,000)| (2,250,000})| (2,250,000) {(2,250,000)| (2,250,000)| (2,250,000} (2,250,000)| (2,250,000)| {(11,250,000)
Total 435,000 | 1,125,000 715,000 724,000 724,000 724,000 1,270,000 1,305,000| 1,430,000 2,430,000 7,159,000
Rating for each Capital Project =1 being the highest priority 10 the lowest.
Category - Safety - SFTY Necessary for Essential Services- NES
Security - SEC Required Expansion of Facilities- EXPAND
Legally Required - LEGAL Required Maintenance PP&E- MAINT
Aesthetic needs & Other- ASTOTH
(a) Originally requested in Emergency Management Capital
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2(13-2014 Capifal Project Request

Department |Public Works - Engineering

Project Information

Project Priority Ranking

Pavement Management Is this project included in the

and Improverment most recent 5-Year Capital
Project Name Program Improvement Plan? Yas
Project Description |Pavernent Management and Improvement Program - Calendar Year, 2013

Rationale & Justification-Why the Town should spend manay on this
project/purchase.

{Why is the project necessary? What nesds will be mst by this
projectipurchase? How are these needs currently being addressed? What
alternatives have been considered? Why is this the best option?)

Annual road reconstruction is a requirement in arder 1o properly maintain the
Town's Roadway Infrastructure. The majority of Town roads are older than 20
years and have exceeded their normal life expectancy.

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

Expected start date 4112013 Expected completion date 121152013
Expected useful fife of
project/purchase (years) 20 years

Financial Information

Estimated Total Project Cost B 2,250,000 |

1Prior History of Similar Projects - Unit Price Calculation

Previously funded in Bond lssuance

Operating Impact

Estimated impact on Operating Budget (cosf or savings resuifing from new
positions, reduced overfime, efe.)

How was operafing impact calculated?

Reduction In manpower and materials for routine maintenance

PW-Administration Engineering Capital

PW Admin- Pavement Management
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2013-2014 Capital Project Request

Department |Public Works - Engineering

Project Information

Project Priority Ranking

Project Name Pavement Preservation

TS TS project Included m e
maost recent 5-Year Capital
Improvement Plan? Yes

Project Description ]Pavement Preservation, FY14 - Cracksealing and Localized Repair

Rationale & Justification-Why the Town should spend maney on this
projectipurchase.

{Why Is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
afternafives have been considerad? Why is this the besf option?)

Expected starl date 7172013
Expected usefut fife of
project/purchase (years) 7 - 10 years

Annual road repair and maintenance is a requirement in order to properly maintain
the Town's Roadway Infrastructure. Proper maintenance of new and existing
facilifies {cracksealing and loca%ized repairs, etc.) will ensure that they reach and
exceed their normal life expectancies.

Expected completion date 6/30/2014

Financial Information

Estimated Total Project Cost [$ 250,000 |
How was the project cost estimated?

What other funding sources are available?
What amount Is available from other funding sources?
Is the amount guaranteed? If notf, what needs to be done to secure
funding?

|Pri0r History of Similar Projects - Unit Price Calculafion

N/A

Operating Impact

Estimated impact on Operating Budget {cost or savings resulting from new
positions, reduced overtime, efc.}
How was operating impact calculated?

Reduced manpower and materials for maintenance/repair activities

PW-Administration Engineering Capital PW Admin-Pavement Preservation
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2013-2014 Capital Project Request

Depariment [Public Works-Admin

Project Information

Project Priority Ranking

Is This project included m e

DPW Communication mast recent 5-Year Capital
Project Name System Replacemant Improvement Plan? Yes
Project Description |Rep!aoement of Ali DPW Radics with new system

Rationale & Justification-Why the Town should spend meney on this
project/purchase.

{Why is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
alternatives have been considered? Why is this the best opffon?)

Proper communication is paramount and key to the Department and its Emergency
Response capabiliies. Daily communication between supervisors and crews is
essentlal to cost-effective, timely management of staff and resources. During
emergency events, DPW Radios are key component to communication for outside
sources (i.e. CL&P, Confractors, ete.) DPW Radio System is antiquated, outdated
and parts for repairs and replacement are difficult to acquire.

Expected start date 7112013 Expected completion date 6/30/2014
Expected useful life of
projectipurchase (years) 15
Financial Information
|Estimated Totat Project Cost B 175,000 |

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs te be done to secure funding?

| Quote from Northeast Communications

None

None

Operating Impact

Estimated impact on Operating Budget (cost or savings resulting from new
positions, reduced overtime, efc.)
How was operating impact calculated?

Better communication capabiliies are proven to be costeffective

PW-Administration Engineering Capital

PW Admin-Communication System
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2013-2014 Capital Project Request

Pepartment | Public Works - Engineering Project Priority Ranking
Project information
15 This project nciuded m the
most recent 5-Year Capital
Project Name Drainage Improvements Improvement Plan? Yes
Praject Description |Drainage Improvements - FY14

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
alfernatives have been considered? Why is this the best option?)

Annual drainage repair, installation and maintenance is a requirément in order to
properiy maintain the Town's Roadway Infrastructure. Proper maintenance will

ensure that they reach and exceed their normal life expectancies.

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure
funding?

Expected start date TM20M3 Expected completion date 6/30/2014
Expected useful fife of
praject/purchase (years} 20 years

Financial Information

|Estimated Total Project Cost [$ 100,000 |

[Prior Histary of Similar Projects - Unit Price Caloulation

N/A

Operating impact

Estimated impact on Operating Budget (cost or savings resulfing from new
positions, reduced overtime, eic.)
How was operating impact calculated?

Reduced manpower and materials for maintenance/repair activiies

PW-Administration Engineering Capital

PW Admin-Drainage
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2013-2014 Capital Project Request

Department [Public Works - Engineering

Project Information

[ 4

Project Priority Ranking

Project Name Sidewalk Improvements

TS this project Included n he
most recent 5-Year Capital
Improvement Plan?

Yes

Project Description [Sidewalk Improvements - FY14

Rationale & Justification-Why the Town should spend money on this
project/purchase.

{Why is the projact necessary? What needs will be met by this
profectipurchase? How are these needs currently being addressed? What
alternatives have besn considered? Why is this the best option?)

Annual sidewalk repair and maintenance is a requirement in order to praperly

Town's exposure fo litigation due to slips, trips and falls.

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure
funding?

Expected starf date 7172013 Expected completion date 613012014
Expected useful life of
project/purchase (yoars) 20 years

Financial Information

Estimated Total Project Cost [$ 250,000 |

maintain the Town's Infrastructure. Proper maintenance will ensure that they reach
and exceed their normal life expectancies. Proper maintenance should reduce the

|Prior History of Similar Projects - Unit Price Calculation

NIA

Operating Impact

Estimated impact on Operating Budget (cost or savings resuffing from new
positions, reduced overtime, elc.)
How was operating impact calculated?

reduced efforts in litigation.

Reduced manpower and matetials for maintenance/repair acfivitles. Potential for

PW-Administration Engineering Capital

PW Admin-Sidewalks
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2013-2014 Capital Project Request

Department [Public Works - Engineering

Project Information

Project Priority Rarking [ 4

Project Name Guiderail Improvements

TS IS project ncluded 1n e
most recent 5-Year Capital
Improvement Plan? Yes

Project Description [ Guideraii Impravements - FY14

Rationale & Justification-Why the Town should spend money on this
preject/purchase.

(Why is the project necessary? Whaf needs will be met by this
project/purchase? How are these needs currently being addressed? What
afternstives have been considered? Why is this the best option?)

Guiderail repair and maintenance is a requirement in order to properly maintain the
Town's Infrasiructure. Proper maintenance wiil ensure that they adequately serve
their intended purpose of protecting the motoring public. Proper maintenance

should reduce the Town's exposure te litigation.

Expected start date 7172013 Expected completion date 6/30/2014
Expected useful life of
preject/purchase (years) 20 years

Financial Information

Estimated Total Project Cost B 25,000 |
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure
funding?

|Prior History of Similar Projects - Unit Price Calcutation

N/A

Operating Impact

Estimated impact on Operating Budget (cost or savings resuffiing from new
posifions, reduced overtime, efc.)
How was cperating impact calculated?

Reduced manpower and materials for maintenance/repair activities. Potential for
reduced efforts in litigation.

PW-Administration Engineering Capital PW Admin-Guiderail
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2013-2014 Capital Project Request

Department |Pub|ic Works - Engineering Project Pricrity Ranking

Project Information

Is This prOJeEf ihcieded m e
most recent 5-Year Capital
Project Name Parking Lots Improvement Plan? Yeg

Project Description ]Parking Lot Improvements, FY14

Rationale & Justification-Why the Town should spend money on this

project/purchase.

(Why Is the project necessary? What needs will be met by this . Annual parking lot reconstruction is a requirement in order to properly maintain the
profectipurchase? How are these need’s currently being addressed? Whaf | Town's Infrastructure. The majority of Town parking Iots are older than 20 years
afternatives have been considerad? Why is this the best opfion?) and have exceeded thelr normal life expectancy.

Expected start dale 7M72013 Expected completion date 6/30/2014

Expected useful life of
project/purchase (years) 20 years

Financial Information

Estimated Total Project Cost B 300,000 |
How was the project cost estimated? |Prior History of Similar Projects - Unit Price Calculation
What other funding sources are available? N/A

What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to securg
funding?

Operating Impact

{Estimated impact on Operating Budget (cost or savings resulting from new
positions, reduced overtime, efc.) Reduced manpower and materials for maintenancefrepair activities

How was operating impact calculated?

PW-Administration Engineering Capital PW Admin-Parking Lots
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2013-2014 Capital Project Request

Depariment [Public Works - Enginesring

Project Information

Project Priority Ranking

Project Name Signage and Striping

Is This project incluged in the
most recent 5-Year Capital
Improvement Plan? Yes

Project Description |Signage and Striping, FY14

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
profect/purchase? How are these needs crrently being addressed? What
alternatives have been considered? Why is this the best option?)

is a requirement of the FHWA (Federal Highway Assaciation) per the MUTCD
(Manual of Uniform Traffic Control Devices). The majority of Town's signs and
markings have exceeded their normal life expectancy.

How was the project cost estimated?

What other finding sources are available?
What amount is available from other funding sources?
|5 the amount guaranteed? If not, what needs to be done to secure
funding?

Expected stert date /23 Expected completion date 6/30/2014
Expected useful life of
project/purchase (years) 5-7 years

Financial Information

Estimated Total Project Cost B 25,000 |

Annual replacement of the Town's Road and Street Signs and Pavement Markings

|Prior History of Similar Projects - Unit Price Calculation

NiA

Operating impact

Estimated impact on Operating Budget (cost or savings resuffing from new
posttions, raduced overtime, efc.)
How was operating impact calculated?

Reduced manpower and materials for maintenance/repair activities

PW-Administration Engineering Capital

PW Admin-Signage and Striping
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2013-2014 Capital Project Request

Depariment |Emergency Management | Project Pricrity Ranking

Project Information
Ts This project nciuded in the
most recent 5-Year Capital
Project Name Pertable Stop Signs Improvement Plan? Yes
Project Description |Purchase of Parfable Stop Signs for All Signalized Infersections

Rationale & Justification-Why the Town should spend meney on this

project/purchase. During emergency events and power outages, traffic ights in Town do not function
(Why is the project necessary? What needs will be met by this leaving intersections unguarded and without proper traffic control. Installing
project/purchase? How are these needs currently being addressed? What  |temporary portable stop signs at each sighalized intersection will help ensure the
afternatives have been considered? Why is this the hest option?) safety of the motoring public during these emergency events.

Expected start date 7/1/2013 Expected completion date

Expected useful life of

projectfpurchase (years) 10

Financial Information

|Estimated Total Project Cost [$ 12,000 |

How was the project cost estimated? |Price Quote from Preferred Vendor
What other funding sources are available? Ne

What amount is available from other funding sources? Nene

Is the amount guaranteed? [f not, what needs to be done to secure

funding?

Operating Impact

Estimated impact on Operating Budget (cost or savings resutting from new
positions, reduced overtime, efc.) None

How was operafing impact calculated?

Emergency Management Capital PW-Stop Signs
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2013-2014 Capital Project Request

Department |Emergency Management | Project Priority Ranking
Project Information
1S TS project nclugea in e
most recent 5-Year Capital
Project Name Portable Lighting Unit Improvement Plan? Yes
Project Description [Portable Lighting Unit

Rationale & Justification-Why the Town should spend maney on this
project/purchase.

{Why is the project necessary? What needs will be mef by this
projactipurchase? How are these needs currently being addressad? What
alternatives have been considered? Why is this the bast option?)

Expected start date 2013
Expected useful life of |
project/purchase (years) 15

Proper lighting during emergency operations, night-time construction work and civic

activities Is essentiat to.the safely of the staff and motering public and pedestrians.

Expected complefion date 6/30/2014

Financial Information

Estimated Tota! Project Cost [$ 3,000 |
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure
funding?

[Quote from Preferred Vendor

No

Mone

Operating Impact

Estimated impact on Operating Budget (cost or savings resutting from new
positions, reduced overfime, eic.)
How was operating impact calculated’?

None

Emergency Management Capital ' PW-Portable Lighting Unit
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Public Works-Town Buildings

Rating

2012-2013 2013-2014 5 Year Capital Plan
Prior YT Dept. Bd of Sel Bd of Fin Twn Cncl 2013-14 2014-15 2015-16 2018-17 2017-18 TOTAL
Cateqory Approved Request Recom'd Recom'd Approved A B [+ D E (AthuE)
Town Hall -construcion 2,500,000 | 12,000,000 | 12,000,000 | 12,000,000 | 12,000,000 12,000,000 - - - - 12,000,000
Locust Lot - - - - - - - 3,300,000 - - 3,300,000
Fire House 165,000 575,000 575,000 350,000 350,000 350,000 450,000 - - - 800,000
Waveny 40,000 - - - - - 300,000 3,500,000 - - 3,800,000
Police HQ, - - - - - ~ - 120,000 1,380,000 - 1,500,000
Parks Garage at Saxe - - - - - - - - 25,000 125,000 150,000
Remaining Work frorm Savin
Report - Revised - - - - - - - - - 1,116,000 1,116,000
Transferred to Bond Issue (2,500,000%| {12,000,000)] (12,000,000) (12,350,000)] (12,350,000) | (12,350,000 -| (3,300,000 - - {15,650,000)
Total 205,000 575,000 575,000 - - - 750,000 3,620,000 1,405,000 1,241,000 7,016,000
Rating for each Capital Project =t being the highest priority 10 the lowest.
Category -  Safety- SFTY
Security - SEC
Legally Required - LEGAL
Note: Costs indicated on this page reflect costs from Savin report, no expansions of major rencvations.
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2013-2014 Capital Project Request

Department |T0wn Buildings

Project Information

Project Priority Ranking

Project Name Town Hall Renovations

Ts This project inciuded m the.
most recent 5-Year Capital
Improvement Plan? yes

Project Description IComplete the Town Hall renovations

Rationale & Justification-Why the Town should spend meney on this
project/purchase.

(Why is the project necessary? What needs will be mef by this
projectipurchase? How are these needs currently being addressed? What
afternalives have been considered? W

Expected start date August, 2012
Expected useful life of
project/purchase (years) 95

This project was designated as the number one priority last year and the schematic
design work has begun, with the abatement of hazardous materials to take place in

the spring, 2013 and the construction expected to begin in the summer, 2013,

Expected completion date

Financial Information

Estimated Total Project Cost B 12,000,000 |
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure
funding?

| Earifer cost estimate from KSQ architects

Bonding

Operating Impact

Estimated impact on Operating Budget (cost or savings resulting from new
positions, rediuced overtime, elc.)
How was operating impact calcutated?

Energy Savings - roof, windows, HVAC, etc.

PW-Town Buildings Capital PW Bldgs-Town Hall
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2013-2014 Capital Project Request

Department h’own Buildings Project Priority Ranking III

Project Information

Is this prOjeEE ThCIUGed 11 the
most recent 5-Year Capital
Project Name Fire House Improvements Improvement Plan? ves
Project Description Improvements to the electrical, drainage and sanitary systems and construction of two ADA bathraoms in the lower level

Raticnale & Justification-Why the Town should spend maney on this

project/purchase.

(Why is the project necessary? What needs will be met by this This work was recormmended in the Savin report in 2009/2010 and again by KG&D
project/purchase? How are these needs currently being addresssd? Whaf  |architects in 2012. The systems and the bathroom date back to the original
alternatives have been considercd? Why is this the best option?) construction in 1937,

Expecied start date August, 2012 Expected completion date 2014

Expected useful life of
project/purchase (years) 25

Financial Information

{Estimated Total Project Cost B 700,000
How was the project cost estimated? |Repor1 and cost estimate by KG&D architects
What other funding sources are avallable? Approximately $125,000 in the current budget.
What amount is available from cther funding sources? none
Is the amount guaranteed? If not, what needs to be done to secure
funding?

Operating Impact

Estimated impact on Operating Budget {cost or savings resufting from new
positions, reduced overtime, efc.) Reduced maintenance for exisfing systems
How was operating impact calculated?

PW-Town Buildings Capital PW Bldgs-Fire House
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Public Works-Highway

Rating Category

4

o~ PR W

Nes/SFTY

NES
NES
NES
NES
NES
SFTY

2012-2013 2013-2014 5 Year Capital Plan
Prior Yr. Dept. Bd of Sel | Bd of Fin | Twn Cncl 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 TOTAL

Approved | Request | Recom'd | Recom'd | Approved A B C D E {Athru E)
Small Dump Truck 50,000 - - - - - - - 50,000 50,000 100,000
Equipment Refurhishing 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 125,000
Sweeper 185,000 - - - - - - - - - _
Compost Machine 350,000 - - - - - - - - - -
2 WD Dump/Sander Truck -| 187,000} 187,000 | 187,000 | 187,000 187,000 | 187,000 187,000 | 187,000 ; 187,000 935,000
Pick- up Truck & Equipment - 40,000 - - - - - 40,000 - - 40,000
Loader -| 190,000 | 190,000 | 190,000 | 190,000 190,000 - - - - 190,000
Fuel Managemet Upgrades - 30,000 - - - - - - - - -
Vacuum leaf Collection System - 35,000 - - - - - 35,000 - - 35,000
Sandmaster Sandbag Unit - 15,000 - - - - - - - - -
Vac All - - -| 225,000 - - - 225,000
Storage Building - - - - 500,000 - - 500,000
Transferred to Bond Issue - - - - - - - - - - -
Total 610,000 | 522,000 | 402,000 | 402,000 | 402,000 402,000 | 437,000 787,000 | 262,000 | 262,000 | 2,150,000

Rating for each Capital Project =1 being the highest priority 10 the lowest.

Category - Safety - SFTY Necessary for Essential Services- NES

Security - SEC Required Expansion of Facilities- EXPAND

Legally Required - LEGAL Required Maintenance PP&E- MAINT

Aesthetic needs & Other- ASTOTH
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2013-2014 Capital Project Request

Department {Highway Project Pricrity Ranking
Project Information
& this project Included 1n e
most recent 5-Year Capital
Project Name Loader Improvement Plan? Yes
Project Description |Purchase of a new 3 yard loader

Rationale & Justification-Why the Town should spend money on this
project/purchase.

{Why is the project necessary? What needs will be mef by this
profect/purchase? How are these needs currently being addressed? What
alfernatives have been considered? Why is this the best option?)

The loader being replaced is a 1992 2 yard loader with 16,600 hours on it.. This
vehicle is past its useful life and exceeds the replacement schedule of 15 years. It

will be nesding some major repairs and is undersized for our current operation.

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure
funding’?

Expected start date 7112013 Expacted completion date 6/30/2014
Expected useful life of
project/purchase {years) 20

Financial Information

Estimated Total Project Cost L$ 190,000 |

|Vend0r information and past purchases

MNone

None

Operating Impact

|Estimated impact on Operating Budget (cosf or savings resulting from new
posttions, reduced overtime, efc.)
How was operating impact calculated?

Less repair costs to current loader to be replaced. Improved reliability during winter
operations, and improve overall operations assigned to the machine.

PW-Highway Capital

PW Hwy-Loader

Page 207



2013-2014 Capital Project Request

Department [Highway | Project Priority Ranking [ 7

Praject Information

Is This project included n e
most recent 5-Year Capital
Project Name 2 WD Dump/Sander Truck \mprovement Plan? Yes

Project Description [Purchase of a new 38,000GVW dump truckisander truck with plow

Rationale & Justification-Why the Town sheuld spend monsy on this
project/purchase.

(Why s the project necessary? What needs will be met by this
projectiourchase? How are these needs currently being addressed? What | The vehicle being replaced is a 1980 dump truck with 82,000 miles. This vehicle is

affernatives have been considered? Why is this the best opfion?) past ifs useful life and exceeds the replacement schedule of 15 years,
Expected star date 712013 Expected completion date Dec-14

Expected useful life of

projectfpurchase (years) 15

Financial Information

[Estimated Total Project Cost [ 187,000 |
How was the project cost estimated? [Vendor information and past purchases
What other funding scurces are available? No

What amount is available from other funding sources?

Is the amount guaranteed? If nof, what needs fo be done to secure
funding?

Operating Impact

|Estimated impact on Operating Budget (cost or savings resuffing from new Less repair costs to curtent truck to be replaced. | DFOVGU reliability during winter
q
positions, reduced overtime, F.‘fC‘) operations.

How was operating impact calculated?

PW-Highway Capital PW Hwy-2 WD Dump Sander Truck
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2013-2014 Capital Project Request

Praject Priority Ranking

S Tis project NGIuaea in e
most recent 5-Year Capital
Improvement Plan? Yes

Departrent | Highwiay
Project Information
Project Name Pick-Up Truck
Project Description |Purchase of a new 12,000GVW pick-up truck with plow

Rationale & Justification-Why the Town should spend meney on this
project/purchase.
{Why is the project necessary? Whaf needs will be metf by this

afternatiives have been considered? Why is this the best opfion?)

project/purchase? How are these needs currently being addressed? What

This is an add an vehicle to the fleet for the Superintendent of Operations Highway
Dept. and will replace the current vehicle (unit 110), which has 63,000 miles on it.
Unit 110 will become the crew foremen's vehicle, which af this fime no vehicle is
available so a lowbay dump truck is being used. This will keap all lowboy dump
trucks In the field, and allow the crew foremen to check work sites.

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guarantesd? If not, what needs to be done to securg
funding?

Expected start date 7112013 Expected completion date
Expected useful life of
project/purchase {years} 10

Financial Information

Estimated Total Projest Cost E 40,000 |

|Vendor information and past purchases

No

Operating Impact

Estimated impact on Operating Budget (cost or savings resulling from new
posifions, reduced ovartime, elc.)
How was operating impact calcutated?

Reduces the wear and {ear on our lowboy dump trucks, improves efficlencies and
supervisions of working craws, and allows all lowboy dump trucks to be assigned to
work sites.

PW-Highway Capital

PW Hwy-Pick-up Truck
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2013-2014 Capital Project Request

Department [FleetiHighway Project Priority Ranking
Project Information
TS This project INnGiuged in e
most recent 5-Year Capital
Project Name Equipment Refurbishing Improvement Plan? Yes
Project Description |Equipment Refurbishing

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
affernatives have been consitered? Why is this the best opfion?)

The funds for this project will be used to refurbish Town vehicles and equipment to
extend their life cycle. This will be the third year request for this item, which has
proven to be successful.

How was the project cost estimated?

What other funding sources are avallable?

What amount is available from cther funding sources?

|s the amount guaranteed? If nof, what needs to be done to secure
funding?

Expected start date 7172013 Expected completion date
Expected useful life of
project/purchase (years) NA
Financial Information
|Estimated Total Projest Cost [$ 25,000

Vendor information, past purchases, and general knowledge

No

NA

Operating Impact

Estimated impact on Operating Budget (cost or savings resufting from new
pasttions, reduced avertims, sfc.}
How was operating impact calculated?

Refurbishing equipment will reduce PM costs and general repairs

PW-Highway Capital

PW Hwy-Equipment Refurbishing
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2013-2014 Capital Project Request

Deparment [Highway

Project Information

Project Priorlty Ranking [ 4

Project Name Vacuum Leaf Collactor

15 This project included in the
most recent 5-Year Capital
Improvement Plan? Yes

Project Description {Vacuum Leaf Collection System

Rationale & Justification-Why the Town should spend money on this
project/purchase.

{Why Is the project necessary? Whaf needs will be mef by this
projectiourchase? How are these needs currently being addressed? What
afternatives have been considered? Why is this the best oplion?)

Expected start date 7112013
Expected useful life of
project/purchase (years) 15

Unit needed to efficiently and effeciively collect leaves. DPW has two units in
operation, which are aging. This third unit will improve the collection program.

Expected complstion date 6/30/2014

Financial Information

|Estimated Tota! Project Cost [$ 35,000 |
How was the project cost estimated?

What other funding sources are available?
What amount is avaiiable from other funding sources?
Is the amount guaranteed? If not, what needs to be done fo secure
funding?

|Vend0r information and past purchases

None

None

Operating Impact

Estimated impact on Operating Budget (cost or savings resuffing from new
positions, reduced overtime, efc.)
How was operating impact calculated?

Reduces the wear and tear on our clder units, improves efficiencies and reduces
overtime.

PW-Highway Capital PW Hwy-Vacuum Leaf Collector
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2013-2014 Capital Project Request

Depariment |H ighway

Project Information

Project Priority Ranking [ 4§

Project Name Sandbag Machine

[s (s project Included n e
most recent 5-Year Capital
Improvement Plan? Yes

Project Description |Purchase of Mechanized Sandbag Machine

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the profect necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
alfernatives have been considered? Why Is this the best option?)

Expected start date 7112013
Expected useful life of
project/purchase (years) 15

Prior 1o the recent storm, our staff taok several days fo fill sandbags in preparation
for potential flooding. A mechanized sandbag attachment to our loader would

allow the quick and cost-effective completion of this task.

Expected completion date 6/30/2014

Financial Information

Estimated Total Project Cost [$ 15,000 |
How was ihe project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the ameunt guaranteed? If not, what needs to be done to secure funding?

[Quote from Preferred Vendor

No

None

Operating Impact

Estimated impact on Operating Budget (cost or savirgs resulting from new
positions, reduced overtime, etc.)
How was operating impact calculated?

Reduced cost of manpower to fill bags

PW-Highway Capital PW Hwy-Sandbag Machine
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2013-2014 Capital Project Request

Department [Highway Project Priarity Ranking
Project Information
TS This project Moudea in e
most recent 5-Year Capital
Project Name Fue! Management System Improvement Pian? Yas
Praoject Descripfion ]Fuel management and upgrades

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
alternatives have been considered? Why is this the best opfion?)

Current software nc longer supported by manufacturer, diese! fuet pump needs to
be upgraded for redundancy during emergencies. New fuel pump is $15,000,

software upgrade and suppaort $15,000.

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure
funding?

Expected start date 7112013 Expected completion date 6/30/2014
Expected useful life of
project/purchase (years) 20

Financial Enformation

Estimated Total Projgct Cost [$ 30,000 |

[ Vendor input

Naone

None

Operating Impact

Estimated impact on Operating Budget {cost or savings resulting from new
positions, reduced overtime, efc.)
How was cperating impact cakulated?

If cursent system fails there will no efficient way to manage fuel users and fuel
usage.

PW-Highway Capital

PW Hwy-Fuel Management
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Public Works-Transfer Station

2012-2013 2013-2014 5 Year Capital Plan
Prior YT. Dept. Bd of Sel | Bd of Fin | Twn Cncl 2013-14 | 2014-15 |} 201516 | 2016-17 | 2017-18 TOTAL
Rating Category Approved | Request | Recom'd | Recom'd | Approved A B C D E (Athra E)
1 NES Loader Tire Replacement 16,000 16,000 16,000 16,000 16,000 - 16,000 - 16,000 48,000
Transferred to Bond lssue - - - - - - - - - - -
Total - 16,000 16,000 16,000 16,000 16,000 - 16,000 - 16,000 43,000

Rating for each Capital Preject =1 being the highest priority 10 the lowest.

Category - Safety - SFTY Necessary for Essential Services- NES
Security - SEC Requred Expansion of Facilities- EXPAND
Legally Required - LEGAL Required Maintenance PP&E- MAINT
Aesthetic needs & Other- ASTOTH
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2013-2014 Capital Project Request

Depariment |Transfer Station Project Pricrity Ranking
Project Information
Is this proleEf |nc|uaea n Efie
most recent 5-Year Capital
Project Name Loader Tire Replacement Improvement Plan? yes
Project Description |Loac|er Tire Replacement- Foam filled for MSW Loading

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
alternatives have been considersd? Why is this the besf aption?)

Expected start date July,2013
Expected useful life of
project/purchase (years} 2-years

Tires wear approximately every two years-Tires are foam filled because of the

nature of the work-Garbage loading from tipping floor at Transfer station

Expected completion date

Financial Information

Estimated Total Project Cost LS
How was the project cost estimated?

16,000 |

What other funding sources are available?
What amount is avallable frem other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure
funding?

[Prior year costs

N/A

Operafing Impact

Estimated impact on Operating Budget (cosf or savings resulfing from new
positions, reduced overtime, efc.}
How was operating impact calculated?

N/A

PW-Transfer Station Capital

PW Transfer Stn- Loader Tires
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Public Works-Parks

Rating Category

1 NES
3 NES
2 NES
4 NES
5 NES

2012-2013 2013-2014 5 Year Capital Plan
Prior Yr. Dept. Bd of Sel | Bd of Fin | Twn Cncl 201314 | 2014-15 | 201516 | 2016-17 | 2017-18 TOTAL

Approved | Request | Recom'd | Recom'd | Approved A B C D E (A thru E}
Vehicles w/Accessories 50,000 | 100,000 50,000 50,000 50,000 50,000 | 100,000 50,000 50,000 | 100,000 350,000
Misc Small Equipment 8,500 12,000 8,500 8,500 8,500 8,500 10,000 10,000 10,000 10,000 48,500
Athletic Field Mower (16") - 97,000 97,000 97,000 97,000 97,000 - - 12,000 - 109,000
10' Front Mower - 62,000 - - - - 62,000 - - - 62,000
Ride on Mowers - 8,650 - - - - 8,650 - 8,500 - 17,150
Waorkman Utility Vehicle - - - - - - 29,000 - - 29,000 58,000
Athletic Field Fine mower - - - - - - 73,000 - - - 73,000
Sprayer - - - - - - - 48,000 - - 48,000
Seeder - - - - - - 14,000 - - - 14,000
Paint Machines - - - - - - - 3,000 12,000 - 15,000
Blowers - - - - - - 9,000 - 9,000 - 18,000
Infield Machine - - - - - - - 12,000 - - 12,000
Sidewalk sander - - - - - - 6,000 - - 6,000 12,000
Fertilizer Spreader - - - - - - - 5,400 - - 5,400
Compost Cleaner - - - - - - - -1 100,000 - 100,000
Topdresser - - - - - 25,000 - 25,000
Snowplow tractor mont - - - - - - - 12,500 - - 12,500
Brush cutters - - - - - - - - - 10,000 10,000
Trailers - - - - - - - 8,000 6,000 - 14,000
Tractor - - - - - - - - - 50,000 50,000
72" Mower - - - - - - 36,000 - - - 36,000
Sander Body - - - - - - - - 6,000 - 6,000
Leaf Box and vacum - - - - - - - 9,000 - - 9,000
Transferred to Bond Issue - - - - - - - - - - -
Total 58,500 | 279,650 | 155,500 | 155,500 | 155,600 155,500 | 347,650 | 157,900 | 238,500 | 205,000 1,104,550

Rating for each Capital Project =1 being the highest priority 10 the lowest.

Category - Safety - SFTY Necessary for Essential Services- NES

Security - SEC Required Expansion of Faciliies- EXPAND

Legally Required - LEGAL Required Maintenance PP&E- MAINT

Aesthetic needs & Other- ASTOTH
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2013-2014 Capital Project Request

Depariment |Parks -PW Project Priority Ranking :I

Project Information

T§ IS praject Included m e
most recent 5-Year Capital

Project Name Vehicles w/Accessories Improvement Plan? Yes
Project Description @rchase 2 trucks 1o replace 2 trucks (98 and 01)

Raticnale & Justification-Why the Town should spend money on this

project/purchase,

(Why is the project necessary? What needs will be met by this Vehicles are used daily for maintenance in the parks, schocls and town properties.
project/purchase? How are these needs currently being addressed? What | These trucks plow school parking lots and transport men and machinery on jobs
alternafives have been considered? Why is this the best option?) throughout town.

Expected start date 13-Jul Expected completion date Fall 2013

Expected useful life of
project/purchase {years) 10

Financial Information

Estimated Total Project Cost E 100,000 |
How was the project cost estimated? [Past Purchases
What other funding sources are available? None

What amount is available from cther funding sources?

Is the amount guarantesd? If not, what needs to be done to secure
funding?

Operating Impact

Estimated impact on Operating Budget (cost or savings resufting from new
positions, reduced overfime, elc.)

How was operating impact calculated?
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2013-2014 Capital Project Request

Department |Parks - PW

Project Information

Project Priority Ranking

L4

Project Name Misc. Small Equipment

IS this project included in the
most recent 5-Year Capital
Improvement Plan? Yes

Project Description

IPurchase fo replace small equipment such as mowers string trimmers chain saws ete.

Rationale & Justification-Why the Town should spend money on this
project/purchase,

(Why is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
aiternativas have been considered? Why is this the best option?)

Due to use these small hand tools need o be constantly replaced. These small

focls are used daily in maintenance of all town properties.

Expecled start date 13~Jul Expected completion date
Expecied useful life of
projectipurchase (vears) 3-5 yoars
Financial Information
|Estimated Total Project Cost B 12,000 |

How was the project cost estimated?

What other funding scurces are available?
What amount is available from other funding sources?
Is the amount guarantesd? If not, what needs {o be done fo secure
funding?

[Past history and estimates when purchasing similar machines

None

Operating Impact

Estimated impact on Operating Budget (cost or savings resuffing from new
positions, reduced overtime, eic.)

How was operating impact calculated?

N/A

PW-Parks Capitai

PW Parks-Small Equipment
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2013-2014 Capital Project Request

Department [Parks - PW i

Project Information

Project Priority Ranking

Project Name Athlefic Field Mower

Is this projact included in the
most recent 5-Year Capital
Improvement Plan? Yes

Project Description |Purchase a replacement 16" athletic field mower

Rationale & Justification-Why the Town should spend money on this
project/purchass.

{Why is the project necessary? What nseds will be met by this
project/purchase? How are these needs currendly being addressed? What
alternafives have been considersd? Why Is this the best option?)

Expected start date 13-Jul
Expected useful life of
project/purchase (yoars) 12 years

This mower is used daily to mow athletic fields and town properties. The mower is
areplacement of a 13 year old machine. If we delay this purchase there is a
projected price increase of 15-20% they feel there is enough in stock to allow
purchase in July or August but after that there would be the price increase.

Expected completion date 13-Aug

Financial Information

Estimated Total Project Cost B 97,000 |
How was the project cost estimaled?

What other funding sources are available?
What amount is avaitable from other funding sources?
Is the amount guaranteed? If not, what needs fo be done fo secure
funding?

[State Contract Pricing

None

Operating impact

Estimated impact on Operating Budgst (cost or savings resuliing from new
positions, reduced overtime, elc.)
How was operating impact calculated?

NIA
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2013-2014 Capital Project Request

Depariment [Parks - PW ] Project Priority Ranking

Project Information

s this project inciuded in ihe
most recent 5-Year Capital
Project Name 10" Front Mower improvement Plan? yes

Project Description Purchase a replacement of a 12 year old mower.

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be mef by this
project/purchase? How are these needs currently being addressea? Whaf  |This mower is used to mow properties and in the fall mulch leaves. It is used on a
affernatives have been considered? Why is this the best option?) daily basis during the season. It is replacing a 13 year old machine.

Expected start date 13-Jul Expected completion date 13-Sep

Expected useful life of
project/purchase {years) 12 years

Financial Information

|Estimated Totat Project Cost B 62,000 |
How was the project cost estimated? IState contract pricing
What other funding sources are available? None

What amount is avaiiable from other funding sources?

s the amount guaranteed? If not, what needs to be done to secure
funding?

Operating Impact

Estimated impact on Operating Budget {cost or savings resulfing from new
positions, reduced overtime, efc.) N/A

How was operating impact calcutated?
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2013-2014 Capital Project Request

Depariment |Parks - PW

Project Information

Project Pricrity Ranking r:l

Project Name Ride on Mowers

Ts This project nciuged n he
most recent 5-Year Capital
Improvement Plan? Yes

Project Description |Zero turn mower

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necassary? What needs will be mef by this
projectipurchase? How are these needs currently being addressed? What
alternatives have heen considered? Why is this the besf option?)

Expeciled start date 12-Jul
Expecled useful life of
project/purchase (years} 7-8 years

These mowers do most of the mowing in small areas arcund schools and parks
afong with other town properties. This is a scheduled replacement and this mower

will keep our zero-turn mower fleet at four.

Expected completion date 12-Sep

Financial Information

[Estimated Total Project Cost (8,650
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure
funding?

[State contract pricing

None

Operating Impact

Estimated impact on Operafing Budget (cost or savings resufting from new
positions, reduced overfime, efc.)

How was operating impact calcuiated?

N/A
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Public Works-Field Renovation

Rating Category
1  SFTY
2 NES

2012-2013 2013-2014 5 Year Capital Plan
Prior YT. Dept. Bd of Sel | Bd of Fin | Twn Cnal 201314 | 201415 | 201516 | 2016-17 2017-18 TOTAL

Approved | Request | Recom'd | Recom'd | Approved A B C D E (A thru E)
Field Improvements 50,000 40,000 20,000 20,000 20,000 20,000 40,000 50,000 40,000 50,000 200,000
Irrigation Upgrades 20,000 40,000 20,000 20,000 20,000 20,000 | 100,000} 400,000 - - 220,000
Mead Tennis Court Rebuild - - - - - - | 100,000 - - - 100,000
Waveny Castle Irrigation - - - - - - 40,000 25,000 - - 65,000
Waveny Phase Il - - - - - - - 20,000 35,000 - 556,000
HS Farm Road improvement - - - - - - - 47,000 - - 47,000
Waveny Driving Range - - - - - - - 70,000 - - 70,000
Mead Fence Replacement - - - - - - - 60,000 - - 60,000
Irwin Park Irrigation - - - - - - - - 150,000 - 150,000
HS Track/Field rebuild - - - - - - - -| 1,500,000 - | 1,500,000
East School Field Rebuild - - - - - - - - 600,000 - 600,000
Water Tower Synthetic - - - - - - - - - | 1,000,000 | 1,000,000
Waveny Pond Dredgeing - - - - - - - - - 350,000 350,000
Transferred to Bond Issue - - - - - - - - - - -
Total 70,000 80,000 40,000 40,000 40,000 40,000 | 280,000 ] 372,000 | 2,325,000 1,400,000 | 4,417,000

Rating for each Capital Project =1 being the highest priorify 10 the lowest.

Category - Safety - SFTY Necessary for Essential Services- NES

Security - SEC Required Expansion of Facilities- EXPAND

Legally Required - LEGAL Required Maintenance PP&E- MAINT

Aesthetic needs & Other- ASTOTH
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2013-2014 Capital Project Request

Department [Parks - PW

Project Information

Project Priority Ranking

Project Name Field Improvements

Is this project included 1n the
most recent 5-Year Capital
Improvement Plan? Yes

Project Descripticn |Yearly Maintenance and Rebuilding of athletic fields, mainly baseball and softball

Rationale & Justification-Why the Town should spend money on this
project/purchase.

{Why is the project necessary? Whaf needs will be met by this
profectipurchase? How are these nesds currently being addressed? What
afternatives have been considered? Why is this the best option?)

Expecied start date 13-Sep
Expecled useful tife of
project/purchase (years) 2-3 years

The town needs fo maintain the athlefic facilities so that the users will be safe. The
majority of this money is used to repair bageball and softball infialds (skinned).
There will also be sodding, mound and batters box repair.

Expected completion date Recurring

Financial Information

Estimated Total Project Cost [$ 40,000 |
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guaranteed? |f not, what needs to be done to secure
funding?

|Past work and cost estimates

NC Baseball and softball

Unknown. They have been generous in the past

No

Operating Impact

Estimated impact on Operating Budget {cosf or savings resuifing from new
positions, reduced overtime, efc.)

How was operafing impact calculated?

None but allows both safe playing surface and the ability te have the fields open
mare
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2013-2014 Capital Project Request

Department [Parks - PW

Project Information

Project Priority Ranking

Project Name Irrigation Upgrades

[s this project inciuded in me
mast recent 5-Year Capital
improvement Plan? Yes

Project Descripfion |To update and improve irrigation systems; including wells, sprinklers and controls

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be mef by this
projectipurchase? How are these needs currently being addressed? What
alfernatives have been considered? Why is this the best opfion?)

Expected start date 13-Jul
Expected usefut life of
project/purchase (years) 10

The fown has invested substantial money In the irrigation systems. Some of these
systems need to be upgraded to allow continuous use without substantial
downtime.

Expected completion date

Financial Information

Estimiated Total Project Cost B 40,000 |
How was the project cost estimated?

What other funding scurces are available?
What amount is avaliable from other funding scurces?
Is the: amount guaranteed? If not, what needs fo be done to secure
funding?

[ rigation designer and past history

None

Operating Impact

Estimated impact on Operating Budget (cosf or savings resulting from new
positions, reduced overtime, efc,)

How was operating impact calculated?

N/A
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Public Works-Nature Center

Rating Category

2  MAINT Exterior Painting

2012-2013 2013-2014 5 Year Capital Plan
Prior Yr. Dept. Bd of Sei | Bd of Fin | Twn Cncl 2013-14 | 2014-15 | 201516 | 2016-17 | 2017-18 | TOTAL
Approved | Request | Recom'd | Recom'd | Approved A B C D E (A thru E)
1 SFTY Reinforce Roofs at Cupolas - 75,000 110,000 - - - - - - “
- 35,000 - - - - 35,000 - - - 35,000
Remaining Work from Savin
Report - revised - - - - - - | 100,000 | 100,000 100000 | 75000| 375000
Transferred to Bond Issue - - - - - - - - - - -
Total -| 110,000 | 110,000 - - -| 135,000 | 100,000 | 100,000 75,000 | 410,000
Rating for each Capital Project =1 being the highest priority 10 the lowest.
Category - Safety - SFTY Necessary for Essential Services- NES
Security - SEC Required Expansion of Faciliies- EXPAND
Legally Required - LEGAL Required Maintenance PP&E- MAINT
Aesthetic needs & Other- ASTOTH
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2013-2014 Capital Project Request

Department [DPW - Nature Center | Praject Priority Ranking

Project Information

15 Tis project included i e
most recent &-Year Capital
Project Name Reinforce roofs at cupolas Improvement Plan? Yas

Project Description |The two roofs at the lobby and the Sturgis Room need to be reinforced {o resist the thrust from the roof loads

Rationale & Justification-Why the Town should spend meney on this
project/purchase.

{Why is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? Whal | The roofs need to be reinforced to reduce the defection and cracking of the
allematives have been considered? Why is this the best option?} cellings.

Expected start date Fall 2013 Expected completion date Fall 2013

Expected useful life of
project/purchase {years)

Financial Information

Estimated Total Project Cost [$ 75,000.00 |
How was the project cost estimated? |Engineei‘s estimate.
What cther funding sources are available? None

What amount is available from other funding sources?

Is the amount guaranteed? I not, what needs to be done to secure
funding?

Operating Impact

[Estimated impact on Operating Budget (cosf or savings resuffing from new
positions, reduced overtime, ef¢.}

How was operating impact calculated?

PW-Nature Center Capital PW Nature Center-Reinforce Roof
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2013-2014 Capital Project Request

Department [DPW - Nature Center | Project Priority Ranking
Project Information
Is TNis project Inciuded m e
Exterior Painting of the most recent 5-Year Capital
Project Name Director's House Improvement Plan? Yes
Project Description |Scraping and Painting of the exterlor of the Director's House

Rationale & Justification-Why the Town should spend money on this
project/purchase.

{Why Is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
alternetives have been considered? Why Is this the best option?)

Expected start date Fall 2013
Expected useful life of
project/purchase (ysars)

The roof, windows, and exterior doors of this building have been replaced in recent
years. The painting completes the exterior work and was a recommendation in the
Savin report.

Expected completion date Fall 2013

Financial Information

Estimated Total Project Cost [$ 35,000 |
How was the project cost estimated’?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

Confractor's estimate.

None

Operating Impact

Estimated impact on Operating Budget (cost or savings resuffing from new
nositions, reduced overtime, efc.)
How was operating impact calculated?

PW-Nature Center Capital PW Nature Center-Painting

Page 227




Recreation

Rating Category

MAINT
SEC
SFTY
MAINT

SFTY
SFTY
MAINT

SFTY

EXPAND
SFTY
IMAINT

NES
EXPAND
SFTY

2012-2013 2013-2014 5 Year Capital Plan
Prior YT. Dept. Bd of Sel | Bd of Fin | Twn Cncl 2013-14 | 2014-15 | 2015-16 | 20186-17 2017-18 TOTAL

Approved | Request | Recom'd | Recom'd | Approved A B C D E {AthruE)
Mead Park Tennis Fence Replacemenf] 12,500 - - - - - - - - . -
Lapham CC Masonry Repairs 6,000 - - - - - - - - - R
Waveny House Interior Painting - 7,500 - - - - 7.500 7,500 - - 15,000
Waveny Athletic Field Fencing 10,000 10,000 - - - - 7,500 7,500 7,500 - 22,500
Waveny Driveway Lighting - - - - - - 30,000 - - - 30,000
Lapham CC Exterior Painting - 6,000 - - - - 16,000 - - - 16,000
WaterTower Turf Bleachers - 15,000 - - - - - - - - -
HS Tennis Court Resurfacing -| 480,000 | 460,600 | 460,000 | 460,000 460,000 - - - - 460,000
Kiwanis Playground Upgrade - 22,500 - - - - 15,000 - - 75,000 90,000
Additional Platform Tennis Court - 70,000 - - - - - 70,000 - - 70,000
HS Track Renovation - - - - - - - - -1 1,500,000 ( 1,500,000
Vehicle Replacement - - - - - - 27,500 - - 30,000 57,500
Irwin Barn Planning/Engineering - - - - - - - 50,000 - - 50,000
Mead Park Playground Upgrade - - - - - - 30,000 22,500 | 190,000 242,500
Transferred to Bond Issue - - - | (460,000)] (460,000) {460,000) - - - | (1,500,000)| (1,960,000}
Total 28,500 | 591,000 | 460,000 - - -| 133,500} 157,500 | 197,500 105,000 593,500

Rating for each Capital Project =1 being the highest priority 10 the lowest.

Category - Safety - SFTY Necessary for Essential Services- NES

Security - SEC Required Expansion of Facilities- EXPAND

Legally Required - LEGAL Required Maintenance PP&E- MAINT

Aesthetic needs & Other- ASTOTH
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2013-2014 Capital Project Request

Department |Recreati0n Project Pricrity Ranking

Project Information

s ﬂ IS prjeEf |nc[uHea n ﬂie
HS Tennis Court most recent 5-Year Capital
Project Name Resurfacing improvement Plan? Yes
Project Deseription |Renovate the six existing asphalf ternis courts a the HS using a post-tension concrete surface in place of asphalf

There is a continucus problem with the asphaft surface on fennis courts continuing
to crack after each winfer. We have normaliy spent $5 - $7 K each year fo fix the

Rationale & Justification-Why the Town should spend money an this cracks and then approx. $25K every five years to color coat the courts. Courts
project/purchase. using the post-tension concrete surface have demanstrated over 20 years of
{Why Is the project necessary? What needs will be mef by this service without cracks. These courts only need to be color coated every 7 years.
prajectipurchase? How are these needs currently being addressed? Whal  |Over a 20 year period there will be significant savings in the cost of crack repair
alternatives have been considered? Why is this the hesf option?} and ra-coating the courts.

Expected start date Sep-13 Expected completion date

Expected useful life of
project/purchase (years) 30 years

Financial Information

Estimated Total Project Cost [$ 460,000 |

How was the project cost estimated? - |From manufacturer's rep

What other funding sources are available?

What amount is available from other funding sources?

Is the amount guaranteed? If not, what neads to be done to secure
funding?

Operating Impact

Estimated impact on Operating Budget {cost or savings resulting from new
positions, reduced overtime, efc.)

How was operating impact calculated?

Recreation Capital Rec-HS Tennis Courts

Page 229



2013-2014 Capital Project Request

Department {Recreation

Project Information

Project Priority Ranking

Kiwanis Playground
Project Name Upgrade

Is this project includead in the
most recent 5-Year Capital
Improvement Plan? No

Project Description |Replacemenl of various independent playground equipment

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
alfernatives have been considered? Why is this the best opfion?)

The independent components of the playground were installed in 1993. They have
heen utilized for over 30 years and have exceaded their useful life expectancy.
Some of the companents no longer meef the Playground Safety Codes.
Replacement of these compenents will allow us to offer a safe playground for
children 1o use for many years to come.

Expected start date Aug-13 Expected completion date Oct-13
Expected useful life of
preject/purchase (years} 15 years

Financial Information

{Estimated Total Project Cost [$ 22,500 |
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

ts the amount guaranteed? If not, what needs to be done to secure
funding?

From manufacturer's rep

Qperating Impact

Estimated impact on Operating Budgst (cosf or savings resufting from new
posifions, reduced overtims, elc.)

How was operating impact calculated?

Recreation Capital

Rec-Kiwanis Playground
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2013-2014 Capital Project Request

Department [Recreation |

Project Information

Project Priority Ranking

Ts This project included in the
Water Tower Turf most recent 5-Year Capital
Project Name Bleachers Improvement Plan? Yes
Project Description |Insta||ati0n of ralsed bleachers at the Water Tower Turf Field that will allow seating for 300 people.

Rationale & Justification-Why the Town should spend money on this
praject/purchase.

(Why Is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
allernatives have been considered? Why is this the best option?)

Currently there are two small portable bleachers that each seat 40 spectators. The
bleachers are at ground level and are behind the team bench areas so the view of
half the spectators Is obstructed by the safety fence and players in the bench
areas. The new bleacher system would be raised 36" off the ground and allow
speciators o he able to see over the fence and players on the bench,

How was the project cost estimated?

What other funding sources are available?
What amount is available frem other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

Expected start date Aug-13 Expected completion date Sep-13
Expected useful life of
projest/purchase (vears) 20 yoars
Financial Information
[Estimated Total Project Cost B 15,000 |

[From manufacturer's rep

Partaership with Youth Sports Groups

Operating Impact

Estimated impact on Operating Budget (cost or savings resuffing from new
posfiions, reduced overtims, efc.)

How was operating impact calculated?

Recreation Capital Rec-WaterTower Bleachers
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2013-2014 Capital Project Request

Department |Recreation Project Priority Ranking

Project information
5 Eﬁls projea |nc[u3ea e
Lapham Center Exterior most recent 5-Year Capital
Project Name Painting Improvement Plan? No
Project Description ]Painting of the Exterlor Trim on the Lapham Community Center to include Fascia, soffit and doors.

Rationale & Justification-Why the Town should spend money on this

projectipurchase.

(Why is the project necessary? What needs will he met by this These areas cf the building were painted seven years ago and are starting to show
project/purchase? How are thase needs currently being addressed? What  jthe effects that weather and other elements. Paint is starting te peef in certain
alternatives have besn considered? Why is this the best option?) areas.

Expecled start date Sep-13 Expected completion date

Expected useful life of
project/purchase (years) 7 years

Financial Information
Estimated Total Project Cost t $ 6,000

How was the project cost estimated?

What other funding sources are available?

What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding?

Operating Impact

Estimated impact on Operating Budget (cost or savings resulting from new
positions, reduced avertime, eic.}

How was operating impect calculated?

Recreation Capital Rec-Lapham Painting

Page 232




2013-2014 Capital Project Request

Department [Recreation |

Project Information

Project Priority Ranking

L |S mls prOjeEf NG uaea in the
Waveny Athletic Field most recent 5-Year Capital
Project Name Fencing Improvement Plan? Yes
Project Deseription |Replacemem of the fabric on the chain link fence on the Water Tower Field

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What nseds will be met by this
project/purchase? How are these needs cumently being addressed? What
alternatives have heen considered? Why is this the best option?)

Expected start date Aug-13
Expected useful life of
project/purchase (years) 7 years

The vinyi coated wire fabric on the black chain link fence directly behind the goal
areas on both ends of the field are bent, curled and twisted from scccer, lacrosse

and field hockey balls striking it.

Expected completion date Sep-13

Financial Information

|Estimated Total Project Cost t$ 10,000 §
How was the project cost estimated?

What other funding sources are available?
What amount is available from other furding sources?
1s the amount guaranteed’? If not, what needs 1o be done to secure
funding?

Operating Impact

{Estimated impact on Operating Budget (cost or savings resulting from new
paositions, reduced overtime, efc.}
How was operating impact calculated?

Recreation Capital

Rec-Waveny Fencing

Page 233




2013-2014 Capital Project Request

Department [Recreation | Project Pricrity Ranking Ij]

Project Information

. |5 HiIS proleEf |nc!uaec| in the
Waveny House Interior most racant 5-Year Capital
Project Name Painting Improvement Plan? Yes
Project Description |Painting of the Kitchen and Mens Bathroom and hallway

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What | These areas of Waveny House receive a lot of use during the year. They were last
alternatives have heen considered? Why Is this the best option?) repainted about 5 years ago.

Expected start date Fall 2013 Expected completion date Fall 2013

Expected useful life of
project/purchase (years) 7 years

Financial Information

|Estimaied Total Project Cost | $ 7,500 |

How was the project cost estimated?

" [What other funding sources are available?

What amount is available from other funding sources?

Is the amount guarantead? If not, what needs to be done {o secure
funding?

Operating Impact

Estimated impact an Operating Budget {cost or savings resulting from new
pasitions, reduced overfime, efc.)

How was operating impact calculated?

Recreation Capital Rec-Waveny Painting
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2013-2014 Capital Project Request

Department [Recreation

Project Information

Project Priarity Ranking

Project Name Platform Tennis Court

Ts this project Included m e
most recent 5-Year Capital
Improvement Plan? Yes

Project Description |Construction of an additional Platferm Tennis Court at Waveny Park

Rationale & Justification-Why the Town should spend meney on this
project/purchase.

{Why is the project necessary? What needs will be met by this
profactipurchase? How are these nesds currently being addressed? What
alternatives have been considered? Why is this the best option?)

Expected start date Summer 2013
Expected useful life of
project/purchase (years) 20 years

The interest in playing Platform Tennis has seen a rejuvenation since the four
courts were relccated to their current location in the Park 7 years ago. There are
numerous times weekday mornings and evenings and on Saturdays and Sundays
whare demand for court time exceeds that available with 4 courts. When plans
were first made to relocate the courts to the present site there was discussion that

it would allow for expansion in the future if demand for court time increased.

Expected complefion date Fall 2013

Financial Information

Estimated Total Projact Cost [$ 70,000 |

How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? [f not, what needs to be done to secure
funding?

Estimated cost based on quote from contractor, to include site work, court,
electrical and propane heater insfallations.

Possibility exists for some public/private funding form Paddle Groups

$15 - $20K

Not at this time, would require a fund-raising effort.

Operating Impact

Estimated impact on Cperating Budget (cost or savings resulting from new
positians, reduced overfims, efc.)

How was operating impact calculated?

Would require additional funds in the budget for maintenance and utilities
{Electricity and Gas)

Recreation Capital Rec-Platform Tennis Court
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Board of Education Capital - Paid by Town

2012-2013 2013-2014 5 Year Capital Plan
Prior Y. Dept. Bd of Sel | Bd of Fin | Twn Cncl 201314 | 2014-15 | 2015-16 | 2016-17 | 2017-18 TOTAL
Rating Cateqo! Approved | Request Recom'd Recom'd | Approved A B C D E {A thru E)
East, South, West Carpet Replacement 9,000 - - - - - - - - -
East, South, West Boiler 3-way Valves 54,600 - - - - - - - - _
East Tile Replacement 15,000 - - - - - - - R N
East Bathroom Upgrades 100,000 - - - - - - - - -
Saxe Old Gym Renovation 140,000 - - - - - - - - -
Saxe Variable Speed Frequency Drives 26,680 - - - - - - - - _
E.S.W - Window Caulking Project Design
1ISFTY |(a) - 200,000 200,000 200,000 200,000 200,000 - 200,000
2[MAINT |NCHS - A/C (Chiller) Room Exhaust - 12,000 12,000 12,000 12,000 12,000 - 12,000
3|SFTY |EW - PA/Clocks - 30,000 30,000 30,000 30,000 30,000 - 30,000
4|SEC NCHS - Access System - 20,000 20,000 20,000 20,000 20,000 - 20,000
5|SEC E S,W - Replacement Shades - 15,000 - - - -| 15,000 15,000
6|NES South - Parking Lot Farm Rd - 300,000 - - - - | 300,000 300,000
Saxe - Auditorium Renovation Phase |
7|MAINT | Design -1 175,000 - - - - - -
E.W,Saxe,NCHS - Crack Seal Parking
8[MAINT |Lots - 75,000 40,000 40,000 40,000 40,000 35,000 75,000
9| ENRGY |South - A/IC (Chiller) (3) - 205,000 - - - - - - - - -
10| MAINT |E,S3,W - Roof Condition Survey - 12,000 12,000 12,000 12,000 12,000 - - - - 12,000
11| MAINT- [All - Building Condition Survey - 50,000 - - - - - - - - -
12| MAINT |[NCHS - Marine Biology Lab - 20,000 20,000 20,000 20,000 20,000 - - - - 20,000
13| SFTY |East- Chimneys - 30,000 30,600 30,000 30,000 30,000 - - - - 30,000
14| MAINT |Saxe - Recondition Elevator - 45,000 - - - - - - - - -
15| NES |S.W - Domestic Water Boilers (3) - 58,000 - - - - - - - - -
16|EXPAND} South - Storage Garage (Savin Report) - 60,000 - - - -
17| ENRGY |Saxe - Make-up Rooftop Unit (3} - 28,000 - - - -
18| ENRGY [NCHS - Demand Metering (3) - 20,600 - - - - - - - - -
18| MAINT |Saxe - Repair/Refinish (small) Gym Floor - 30,000 30,000 30,000 30,000 30,000 - - - - 30,000
20|EXPANDINCHS - Registrar's Office - 8,000 - - - - - - - - -
21| MAINT |Saxe - Repair Vinyl (small) Gym Partition - 10,000 10,000 10,000 10,000 10,000 - - - - 10,000
Technology Plan {with Data Whse} 620,505 702,488 702,488 672,488 672,488 672,488 - - - - 672,488
Transferred to Bond Issue - - - - - - - N _ _ -
Total Bd. of Ed Paid by Town 965,785 | 2,105,488 | 1,106,488 | 1,076,488 | 1,076,488 || 1,076,488 | 350,000 - - - | 1,426,488
Notes:

(1) Estimates are Rough Orders of Magnitude and include professional services such as Architect, Hygienist & Owner's Representative
(3) Potential Energy Agreement Initiative

BOE Capital
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[Department: Sewer-Tax Collector |

The Tax Collector's Office provides billing and collection of real estate, personal property, motor vehicle and sewer taxes and special assessment billing. Taxes are billed and

Mission collected semi-annually on real estate and annually on motor vehicles and personal property.
Revenues
Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $'14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr(Dcr) Over 2013
020-00-000-41015  Tax Collections-Prior Years - 4,229 - 1,375 4,000 4,000 4,000 4,000 4,000
020-00-000-41040  Lien Fees and Interest - 2,228 - 635 2,000 2,000 2,000 2,000 2,000
020-00-000-41400 Interest on Investments 3,000 1,278 2,000 - 2,000 2,000 2,000 2,000 - 0.00%
020-00-000-41940  General Fund Contribution 76,125 76,125 76,125 - 76,125 76,125 76,125 76,125 - 0.00%
Total Revenue 79,125 83,859 78,125 2,010 84,125 84,125 84,125 84,125 6,000 7.68%
Expenditures
Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $'14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr(Dcr) Over 2013
020-10-160-51005  Salaries F/T 38,889 37,706 38,488 18,504 38,921 38,921 38,921 38,921 433 1.13%
020-10-160-51010  Salaries P/T - - 1,600 689 1,600 1,600 1,600 1,600 -
020-10-160-51015  Salaries O/T - 14 100 13 75 75 75 75 (25)
020-10-160-51240  Prof Service 450 460 450 235 450 450 450 450 - 0.00%
020-10-160-51285  Repairs Office Equipment 300 300 300 - 300 300 300 300 - 0.00%
020-10-160-51500  Advertising 1,000 1,000 1,000 500 1,000 1,000 1,000 1,000 - 0.00%
020-10-160-51505  Postage 2,500 2,500 2,500 1,250 2,500 2,500 2,500 2,500 - 0.00%
020-10-160-51510  Voice / Data 250 250 250 125 250 250 250 250 - 0.00%
020-10-160-51655  Supplies Office 2,500 2,500 1,250 625 2,500 2,500 2,500 2,500 1,250 100.00%
Total Expenditures 45,889 44,730 45,938 21,941 47,596 47,596 47,596 47,596 1,658 3.61%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions EY 2011 EY 2012 EY 2013 EY 2014 EY2014 EY2014 EY2014
Full-time - - - - - - -
Part-time - - - - - - -
Benefits Allocation Budget Budget
EY2012 EY2013 EY2014
Social Security 2,763 3,074 3,106
Medical & Dental Insurance - - -
Workers Compensation 99 109 119
401a Employer Share - - -
Total 2,861 3,183 3,225

Sewer Fund-Tax Collector
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[Department: Sewer Fund-Health & Security Benefits |

Mission Health and security benefits for Sewer Depariment employees and refirees.
Revenues
Unaudited Adopted 6 Month Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ '14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr(Der) Over 2013
Employee Medical
020-10-270-41903 Contribution - - - - 8,176 8175 8,175 B,175 8,176
Total Revenue 0 0 0 0 8,175 8,175 8,175 8,175 8,175
Expenditures
Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ "14 Budget % 2014
Account # Description 2012 2012 2013 1253172012 2014 2014 2014 2014 Iner(Der) Over 2013
020-10-270-62105 Social Security 30,014 27,805 32,465 13,688 32,4986 32,496 32,498 32,496 31 0.10%
401A Employer
020-10-270-52114 _ Confribution - - - 321 2,258 2,258 2,258 2,258 2,258
Group Insurance-Active
020-10-270-62115 Employees 120,146 120,146 122 597 653,461 105,022 105,022 105,022 105,022 {17,575) -14.34%
Town Pension
020-10-270-52116 Coniribution - - - - - - 7,830 7,830 7,830
020-10-270-52120 Longevity 2,400 2150 2,400 9560 2 000 2,000 2,000 2,000 (400} -16.57%
020-10-270-52750 insurance Billing Offset {11,275) (7,344) {12,362) (4,453} - - - - 12,362 -100.00%
Total Expenditures 141,285 142,757 145,100 73,947 141,776 141,776 149,606 149,606 4,506 3.11%
Adopted Adopted Adopted Requested Selactmen Bd of Finance Adopted
Authorized Positions EY 2011 FY 2012 FY 2013 EY 2014 EY2014 FY2014 EY2014
Full-time - - - - - - -
Part-time - - - - - - -

Budget Variances

($17,575) Decrease in Group Insurance-Active due fo recalculation of costs for Sewer Department employees.

Sewer Fund-Benefits
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[Department: Sewer Fund-Insurance

Mission Insurance other than Health and Wellness.
Revenues This Department does not have revenues

Expenditures

Unaudited Adopted 6 Month Department Selectmen  Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted  $“14 Budgst % 2014
Account # Description 2012 2012 2013 1213172012 2014 2014 2014 2014 Incr{Der) Over 2013
020-10-280-62010 Ing Blanket Coverage 79,500 79,800 82,992 41,498 85 504 85,804 85804 85,6804 2812 3.39%
Total Expenditures 79,800 79,800 82,992 41,486 85,804 85,804 85,804 85,304 2,812 3.39%
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions EY 2011 FY 2012 FY 2013 EY 2014 EYZ2014 EY2014 FY2014
Full-time - - B - - - N
Part-time - - - - - - -

Budget Variances for Department Requests

$2.812 Increase in Ins Blanket Coverage based on CIRMA coniract and participation in the Budget Stabilization Program.

Sewer Fund-Insurance
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[Department: Sewer Fund-Contingency

Mission
Revenues

Expenditures

This Department does not have revenues

Insurance other than Health and Wellness.

Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $'14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr(Dcr) Over 2013
020-10-290-51105 Contingency - - - - - - 12,170 12,170 12,170
Total Expenditures - - - - - - 12,170 12,170 12,170
Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions EY 2011 EY 2012 EY 2013 FY 2014 FY2014 EY2014 EY2014
Full-time - - - - - - -
Part-time - - - - - - -

Sewer Fund-Contingency
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[Department: Debt Service

Mission
Revenues

Expenditures

Principal and interest payments for bonded Town and school projects.

This Department does not have revenues

Uraudited Adopted 6 Month Department Selectmen Bd of Finance

Budget Actual Budget Actual Reguest Recommended Recommendad. Adopted  § ‘14 Budget % 2014

Account # Description 2012 2012 2013 121312012 2014 2014 2014 2014 IncriDer)  Over 2013
020-80-750-52410 Bond Interest Sewer 21,207 21,207 20,389 - 19,239 19,239 19,239 19,239 (1,160) -5.64%
020-80-750-52420 Bond Prin Sewer 26,576 26,576 40,798 - 36,632 36,632 36,632 36,632 (4.166) -10.21%
Total Expenditures 47,783 47,783 61,187 - 55,871 55,871 55,811 55,871 {5,318) -8.69%

Adopted Adopted Adopted Requested Selectmen Bd of Finance Adopted
Authorized Positions  FY 2011 EY 2014

Debt Service

Full-time
Part-fime:

FY 2012

FY 2013

FY2014

EY2g14

FY2014
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[Department: Sewer Fund-Sewer Plant

The mission of the staff at the Waste Water Treatment Flant is to assurs that our collection system (including pumping stations) operate effectively to convey waste water from

Mission individual contributors to the Treatment Facility. At the Treatment Plant, the mission is to treat the waste material so that the by-products meet the highest federal and state standards.
Revenues
Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ "14 Budget % 2014
Account # Description 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Der} Over 2013
020-00-000-41704 Disposal Fees 10,000 283,617 250,000 107,538 250,000 250,000 250,000 250,000 - 0.00%
Contribution to Reserve from
Disposal Fees - (239,144) (240,000) - - - - - 240,000
020-00-000-41141 __ Nitregen Credit - - - - 60,000 60,000 80,000 80,000 60,000
020-00-000-41956 Contribution from Zinc Reserve - - - 20,000 - - - - -
Contribution from Major
020-00-000-41957  Maintenance Reserve - - - - 35,000 35,000 35,000 35,000 35,000
Total Revenue 10,000 44,473 10,000 127,538 345,000 345,000 345,000 345,000 336,000 3350.00%
Expenditures
Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ '14 Budget % 2014
Account # Description 2012 2012 2013 12i31/2012 2014 2014 2014 2014 Incr(Der)  Over 2013
020-30-445-51005  Salaries F/T 318,393 303,385 348,180 137,488 348,250 348,250 348,250 348,250 70 0.02%
020-30-445-51015  Salaries Q/T 35,064 41,988 35,940 25,247 35,940 35,840 35,940 35,940 - 0.00%
020-30-445-51020 __ Salaries O/T Meal Allowance - - 500 100 500 500 500 500 -
020-30-445-51115 _ Dues And Subscriptions 890 689 680 494 830 690 690 690 - 0.00%
020-30-445-51130  Scftware 4,000 2,335 4,000 1,479 4,000 4,000 4,000 4,000 - 0.00%
020-30-445-51155  Q/S Contractors 25,000 24,938 25,000 76521 25,000 25,000 25,000 25,000 - 0.00%
020-30-445-51161  Q/S Sludge Hauling Contract 162,298 127,084 145,000 58,218 140,000 140,000 140,000 140,000 {5,000} -3.45%
Repairs Machinery And
020-30-445-51275  Equipment 25,000 27,648 25,000 12,844 25,000 25,000 25,000 25,000 - 0.00%
020-30-445-51280  Repairs Mobile Equipment 3,500 1,128 3,600 94 3,500 3,500 3.500 3,500 - 0.00%
020-30-445-51315 _ Training 1,500 449 1,500 1,385 1,500 1,500 1,500 1,500 - 0.00%
020-30-445-51320 Travel 1,800 521 1,800 39 1,800 1,800 1,800 1,800 - 0.00%
020-30-445-51380 Grit Removal 10,000 7.677 10,000 3,248 10,000 10,000 10,000 10,000 - 0.00%
020-30-445-51385 _ Pipe Cleaning 30,000 24,303 30,000 16,013 30,000 30,000 30,000 30,000 - 0.00%
020-30-445-51506 _ Postage - 148 - 127 - - - - -
020-30-445-51510 _ Voice / Data 4,434 6,100 5,150 1,874 6,500 6,500 6,500 6,500 1,350 26.21%
020-30-445-51610 _ Fuel Qjl / Propane 15,215 12,780 26,236 11,478 26,800 26,800 26,800 26,800 564 2.15%
020-30-445-51615  Gasoline/Qil 3,120 4,080 4,376 2,402 4,838 4,838 4,838 44838 462 10.57%
020-30-445-51625  Supplies Building / Grounds 92,000 81,830 75,000 43,058 75,000 75,000 75,000 75,000 - 0.00%
D20-30-445-51655 _ Supplies Office 550 527 550 187 550 550 550 550 - 0.00%
020-30-445-51660 Supplies - Gengral 3,800 3,882 3,900 1,684 3,900 3,900 3,900 3,800 - 0.00%

Sewer Fund-Sewer Plant
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Unaudited Adopted 6 Month  Department Selectmen Bd of Finance
Budget Actual Budget Actual Request Recommended Recommended Adopted $ 14 Budget % 2014
Account # Degcription 2012 2012 2013 12/31/2012 2014 2014 2014 2014 Incr{Der) Qver 2013
020-30-445-51675 _ Supplies - Laboratory 2,800 2,780 2,800 1,883 2,800 2,800 2,800 2,800 - 0.00%
020-30-445-51730 Uniforms & Equipment 3,500 3,291 3,500 1,794 3,500 3,500 3,500 3,500 - 0.00%
020-30-445-51800 Elsctricity 211,430 243 564 202,930 76,052 200,000 200,000 180,000 180,000 (22,930} =-11.30%
020-30-445-51820  Water 4,000 1,645 4 000 881 4,000 4,000 4 000 4,000 - 0.00%
20-30-445-51906 Property Cleaning - - - - 2,550 2,650 2,650 2,550 2,550
020-30-445-51915 Property Repair / Maintenance 2,000 1,800 2,000 580 - - - - {2,000) -100.00%
020-30-445-52200  State Permits 3,000 2418 3,000 2,368 3,000 3,000 3,000 3,000 - 0.00%
020-30-445-52027  Contribution to Zinc Reserve - - - - 220,000 220,000 220,000 220000 220,000
Total Expenditures 963,194 806,997 964,562 406,237 1,179,618 1,179,618 1,169,618 1,169,618 195,066 20.22%
Adopted Adopted Adopted Requasted Selectmen Bd of Finance Adopted
Authorized Positions FY 2011 FY 2012 FY 2013 EY 2014 FY2014 FY2014 FY2014
Full-fime 4.8 4.6 4.8 4.8 4.8 4.8 4.8
Part-time - - - - - - -

Budget Variances for Department Requests

($5,000) Decrease in Q/S Sludge Hauling Contract based on confract terms and volume.

$1,350 Increase in Voice/Data based on prior years.

($2,930) Decrease in Electricity based on usage and decreased generation. rate

Benefits Allocation Budget Budget
FY2012 FY2013 FY2014

Saocial Security 27,821 29,385 29,391

Medical & Dental Insurance 79,607 85,683 93,845

Workers Compensation 19,584 21,542 23,696

401a Employer Share - 2,087 2,258

Total 127,012 138,677 149,189

Status of Prior Year Goals .
» Goals mat for annual maintenance of facility

» Goals met for annual maintenance of collection system

» Received nitrogen credits fron CT DEEP in the amount of $61,327

Goals for Budget Year
« Maintain Equipment

» Clean town sewers, maintain collection system and pumping stations

« Continue to optimize operations to achive nitrogen credits from CT DEEP

Sewer Fund-Sewer Plant
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Sewer District

Position Title

Full Time
Non-Bargaining

Plant Superintendant

Allocation to Transfer Station (1)
Total Non-Bargaining

Bargaining Unit
Lab Technician
Sewer Plant Operator Technician
Sewer Plant Operafor
Sewer Plant Operator @
Total Bargaining Unit

Full Time Salaries
Non-Bargaining Unit Adjustment
Bargaining Unit Adjustment

Total Full Time

Part Time

Substitute help for vacations
‘Total Part Time

Miscellaneous Pay
Overtime
Total Miscellaneous Pay

Total Salary

Note:

Present Present Present Next 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014  2013-2014  2013-2014  2013-2014
Grade Step Salary  Step Budget Budget Budget Budget Department BoS BoF Adopted
Request Proposed Proposed
o] 4 $128740 4 § 115849 $ 115,654 $ 124,854 128,740 $ 128740 $ 128,740 $ 128,740 $ 128,740
(25,748) (46,258) (46,262) (49,942) (25,748) {25,748) (25,748) (25,748) (25,748)
102,992 69,391 69,392 74,912 102,992 102,992 102,992 102,992 102,992
BU 5 63,711 5 59,821 59,821 62,361 63,949 63,956 63,956 63,956 63,956
BU 5 63711 5 59,820 58,821 62,361 63,949 63,956 63,956 63,956 63,956
BU 5 60674 5 56,960 56,931 59,379 60,910 60,907 60,907 60,907 60,907
BU 2 52,167 3 56,960 56,961 59,379 56,439 56,439 56,439 56,439 56,439
240,263 233,561 233,534 243,481 245,247 245,258 245,258 245,258 245,258
343,255 302,952 302,926 318,393 348,240 348,250 348,250 348,250 348,250
- (4,671) - - - - - - -
343,255 298,281 302,926 318,383 348,240 348,250 348,250 348,250 348,250
35,940 33,620 34,292 35,064 35,940 35,940 35,940 35,940 35,940
35,840 33,620 34,292 35,064 35,940 35,840 35,840 35,940 35,940
379,195 331,901 337,218 353,457 384,180 384,190 384,190 384,190 384,190
1.60% 4.82% 8.69% 0.00% 0.00% 0.00% 0.00%

(1) Beginning in 2012-2013, 80% of the Plant Superintendent salary is allocated to the Sewer Plant and 20% is allocated fo the Transfer Station. Previously, the
allocation was 60% Sewer and 40% Transfer Station.
(2) Step increase for Sewer Plant Operator Step 210 3

Sewer Plant Salaries
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Sewer

2012-2013 2013-2014 5 Year Capital Plan
Prior Y. Dept. Bd of Sel | Bd of Fin | Twn Cncl 201314 | 2014-15 2015-16 | 2016-17 | 201718 TOTAL
Rating Cateqory Approved | Request | Recom'd | Recom'd | Approved A B Cc D E (A fhru E)
Engineering Services (Zinc,
1 LEGAL |Phosphorus WPCF upgrades) (a) 20,000 20,000 20,000 20,000 20,000 20,000 600,000 - - - 620,000
LEGAL Construction {Zinc, Phosphorus} - - - - - - - | 6,800,000 - - | 6,800,000
3 MAINT Sewer Rehab 10,000 10,000 10,000 10,000 10,000 10,000 - 10,000 - - 20,000
5 NES Pump Station Pump 10,000 11,000 11,000 11,000 11,000 11,000 - - - - 11,000
MAINT Chopper Pump - - - - - - - 13,000 - 13,000 26,000
NES Sewer Relining (b} - - - - - - - - | 365,000 - 365,000
NES Reptace Fine Screen (b) - - - - “ - 250,000 - - - 250,000
4  MAINT Welding / Rehab Clarifiers (c) - 40,000 40,000 40,000 40,000 40,000 40,000 - - - 80,000
7 MAINT  |Pump Stations Generators / Back-Up (¢ ) -| 30,000( 30000) 30,000| 30,000 30,000 - - - - 30,000
6 NES Online Phosphate Analyser {c) - 25,000 25,000 25,000 25,000 25,000 - - - - 25,000
Engineering Services (Fine Screen
2 NES Replacement) - 19,000 18,000 19,000 19,000 19,000 - - - - 19,000
Transferred to Bond Issue
Total 40,000 | 155,000 | 155,000 | 155,000 ] 155,000 155,000 890,000 | 6,823,000 | 385,000 13,000 | 8,246,000
Rating for each Capital Project =1 being the highest priority 10 the lowest.
Category - Safety - SFTY Necessary for Essential Services-  NES
Security - SEC Required Expansion of Facilities- EXPAND
Legally Required - LEGAL Required Maintenance PP&E- MAINT
Aesthetic needs & Other- ASTOTH
(a) From Reserve Fund or to be bended with WPCF upgrade (DEEP mandate}
(b) Frem Reserve Fund or o be bonded with WPCF upgrade
{c) From Reserve Fund
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2013-2014 Capital Project Request

Department |Sewer |} Project Priority Ranking

Project Information

. |s this project nciuded m the
Engineering Services most recent 5-Year Capital
Project Name WPCF Upgrades Improvement Plan? yes
Project Description |Meeling with CT DEEP,EPA, and Aquarion Water to discuss Zinc, Phosphorus remaval at WPCF

Rationale & Justification-Why the Town should spend money on this

project/purchase. The Town Is waiting for a draft permit to be issued by the State of CT DEEP. Once
{Why is the project necessary? Whaf needs wilf be mef by this this draft permit is issued meetings will follow fo allow the Town of New Canaan to
project/purchase? How are these needs cumrently being addressed? What | prepare position papers to address new limits being imposed in the WPCF
alternatives have been considered? Why is this the best option?) discharge.

Expected stari date July, 2013 Expected completion date June, 2014
Expected usefi life of
project/purchase (years)

Financial Information

Estimated Total Project Cost B 20,000
How was the project cost estimated? |Esﬁmated time involved to meet requirements needed.
What other funding sources are available? NIA

What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure
funding? N/A

Operating Impact

Estimated impact on Operating Budget {cosf or savings resulfing from new
posttions, reduced overtime, efc.) None

How was operating impact calculated?

Sewer Capital Sewer-Engineering services
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2013-2014 Capital Project Request

Department |Sewer

Project Information

Project Priority Ranking

Engineering Setrvices
Project Name (Fine Screen}

TS This project ngudeq m The
most recent 5-Year Capital
Improvement Plan? yes

Project Description |Engineering Services for replacement of Fine Screen

Rationale & Justification-Why the Town should spend money on this
project/purchase.

{Why is the project necessary? What needs will be met by this
projectipurchase? How are these needs currenfly being addressed? What
alfernatives have been considered? Why is this the best opfion?)

Expected start date July, 2013

Expected useful life of
profect/purchase (years)

Equipment is 13 years old running 24/7. Plan is to complete the engineering of the
replacement In this budget year. Equipment replacement is scheduled for foliowing
year.

Expected completion date June, 2014

Financial Information

[Estimated Total Project Cost B 19,000 |
How was the project cost estimated?

What other funding sources are available?
What amount is available from other funding sources?
Is the amount guaranteed? If nof, what needs to be done to secure
funding?

[Estimated time involved to meet requirements needed.

N/A

N/A

Operating Impact

Estimated impact on Operating Budget (cosf or savings resulting from new
positions, reduced overtime, efc.)
How was operating impact calculated?

None

Sewer Capital Sewer-Fine Screen
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2013-2014 Capital Project Request

Department [Sewer Project Priority Ranking
Project Information
Ts this project ncluded m e
) most recent 5-Year Capital
Project Name Sewer Rehab Improvement Plan? yes
Project Description ﬁ:{ehab sewers—Rool control, TV sewer Lines, point repairs, man-hole rehab.

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
alfemnatives have been considered? W

During annual cleaning of the Town Sewer System unexpected problems arise
that we must remediate. Please nole that these repeirs are unforeseen because
of the nature of the work invalved. If a blockage is found then a decision is made
as to the cause and how to correct. This usually involves televising the line,
applying root control or point repair when necessary. If rehab is not perfermed
then we cannot clean the sewers properly and the ultimate result may be
sewage backing up into homes.

Expected completion date

Expected start date July,2013 |
Expected useful life of
project/purchase (years) Root Control 2-3 years/point repair indefinitely.

Financial Information

|Estimated Total Project Cost [$ 10,000 |

How was the project cost estimated”?

What other funding sources are available?
What amount is available from other funding sources?

Is the amount guaranteed? If not, what needs to be done to secure funding?

[Estimated in money spent in prior years.

N/A

Operating Impact

Estimated impact on Operating Budget (cosf or savings resulting from new

positions, reduced overtime, etc.) NIA
How was operating impact calculated?
Sewer Capital Sewer-Rehab
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2013-2014 Capital Project Request

Project Priority Ranking

[ 4

TS this project nciuded in e
most recent 5-Year Capital
Improvement Plan?

no

Department [Sewer
Project Information
Project Name Welding/Clarifier rehab
Project Description During annual inspection clarifiers (2) showed rehab was needed.

project/purchase.

Rationale & Justification-Why the Town should spend money on this

{Why is the project necessary? What needs will be met by this
projectipurchase? How are these needs currently being addressed? What
alfernatives have been considered? W

Clarifiers have been operating flawlessly for 13 years, 24 /7. Plans
are to weld, structurally rebuild, sandbiast and paint #2 Clarifier.

How was the project cost estimated?

What other funding sources are available?

Expected start date July, 2013 Expected completion date June, 2014
Expected useful life of
project/purchase (years)

Financial Information

Estimated Total Project Cost [$ 40,000 |

|estimated for welders time and materials.

Request to be paid from WPCF Reserve Funds

What amount Is available from other funding sources? 624,019.19
Is the amount guaranteed? If not, what needs to be done fo secure funding? |yes

Operating Impact

Estimated impact on Operating Budget (cost or savings resulting from new

positions, reduced overfime, efc.) N/A

How was operating impact calculated?

Sewer Capital

Sewer-Welding Rehab Clarifiers
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2013-2014 Capital Project Request

Department |Sewer Project Priority Ranking
Project Information
S Tis project neluded n he
Pump Station Pump most recent 5-Year Capital
Project Name Replacement improvement Plan? yes
Project Description [Pump replacement for ane of six pumps used at the towns three pump stations.

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the praject necessary? What neads will be met by this
projectipurchase? How are these noeds currently being addressed? What
alternatives have been considered? W

Expected start date
Expected useful life of
projectipurchase (years)

July,2013

Pumps at the pump stations are vital for purmping sewage from the collection
system (sewers) to the main plant. We presently have three pump stations with a
tatal of (6) pumps (2 pumps per stafion). Failure of these pumps may result in
sewer back-ups into residential or commercial establishments. It is & high priority
mainfenance ifem,

Expected completion date

Financial Information

|Estimated Total Project Cost B
How was the project cost estimated?

11,000 |

What other funding sources are avafiable?
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure
funding?

[Bids received in 2010 for same pump was $8,677.00.

N/A

Operating Impact

Estimated impact on Operating Budget (cosf or savings resulfing from new
positions, reduced overtime, elc.)
How was operating impact calculated?

NIA

Sewer Capital

Sewer-Pump Station Pump
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2013-2014 Capital Project Request

Department [sewer Project Priority Ranking [ 4
Project Information
TS his projecl inciuded 1n the
WPCF On-Line Phosphate most recent 5-Year Capital
Project Name Analyzer Improvement Plan? no
Project Desctiption |Furchase and install an On-Line Phosphate Analyzer

Rationale & Justification-Why the Town should spend money on this
project/purchase.
{Why is the project necessary? What needs will be met by this

alfernatives have been considered? W

project/purchase? How are these meeds currently being addressed? What

Request to purchase, Install and obtain a 1-year maintenance agreement for an On
Line Phosphate Analyzer o further study the possibility of achieving future
phosphorus limits through WPCF Operation changes and chemical addition.

Expected start date July,2013 Expected completion date June, 2014
Expected useful life of
project/purchase (years) 10 years

Financial information

Estimated Total Project Cost B 25,000 |

How was the project cost estimated?

What other funding sources are available?
What amount is avallable from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure
funding?

[Based on estimates received from vendor

Request to be paid from WPCF Reserve Funds

$624,019.19

yes

Operating Impact

Estimated impact on Qperating Budget (cost or savings resufting from new
positions, reduced overtime, elc.)
How was operating impact calculated?

N/A

Sewer Capital

Sewer-Phosohate Analyzer
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2013-2014 Capital Project Request

Department [Sewer | Project Priority Ranking
Project Information
TS TS project inciuded in the
Pump Stations Generators most recent 5-Year Capital
Project Name Back-Up Improvement Plan? no
Project Description [Rewire, install transfer switch and female adapter to supply auxiliary power to pump stations.

Rationale & Justification-Why the Town should spend money on this
project/purchase.

(Why is the project necessary? What needs will be met by this
project/purchase? How are these needs currently being addressed? What
afternafives have been considered? W

Request to rewire and setup (3) pump stations to accept auxiliary power from a
back-up frailered generator. This is to supply power if our existing generators fail.

Expected start date July,2013 Expected completion date June,2014
Expected useful life of
project/purchase (years) 15 years

Financial Information

Estimated Total Project Cost |$ 30,000 |

How was the project cost estimated?

What other funding sources are available’?
What amount is available from other funding sources?
Is the amount guaranteed? If not, what needs to be done to secure
funding?

[estimated for electricians time and materials.

Request to be paid from WPCF Reserve Funds

$624,019.19

Operating Impact

Fstimated impact on Operating Budget {cost or savings resufting from new
positions, reduced overtime, efc.)
How was operating impact calculated?

N/A

Sewer Capital

Sewer-Generator Back-Up
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Town of New Canaan
Waveny Pool
2013-2014 Budget

REVENUES:
Permits and Passes
interest
Miscellaneous Income
Program Aquatic Fees
Total revenues

OPERATING EXPENSES:
Salaries Part- Time

Banking & Transaction Fees

Voice / Data

Fuel Qil / Propane
Supplies - General
Supplies - Chemical
Equipment - Personnel
Electricity

Water

Property Cleaning

Property Repair / Maintenance

Pool Major Maint. Reserve
Program Aquatics Classes
Total operating expenses

Debt Expense (Principal Oniy)

Total Expenses

Net Income

Fund Balance

Small Fund Budgets

Budget Actual Budget Actual Budget Actual Budget Budget
2009-2010 2009-2010 2010-2011  2010-2011 2011-2012  2011-2012 2012-2013 2013-2014
$ 400,000 $ 303,040 $ 380,000 $ 326,267 % 360,000 $ 334,159 $ 360,000 $ 340,000

2,400 902 2,400 624 2,400 434 750 500
- - - - - 25 - -
20,000 18,291 30,000 10,258 30,000 14,349 30,000 15,000
422,400 322,233 392,400 337,149 392,400 348,967 390,750 355,500
92,750 83,226 105,000 102,555 105,000 133,797 107,500 110,000
- - - - - 2,656 - 5,750

750 - 300 - 300 - 300 -
4,000 522 4,000 2,198 3,000 2,799 3,000 3,000
7,000 7,800 7,000 3,867 7,000 5,258 7,000 7,186
19,000 17,725 18,000 18,650 18,750 25,729 19,125 19,750
1,900 1,255 1,900 1,895 1,900 595 2,000 2,000
28,000 26,382 28,000 19,971 28,500 18,885 22,000 19,500
4 500 0,476 7,500 12,718 9,500 12,932 12,500 12,000
4,200 4,950 4,300 3,781 5,000 4,316 5,000 5,100
7,500 15,780 12,000 18,228 12,500 19,445 12,500 12,500
15,000 15,000 15,000 15,000 15,000 9,472 15,000 -
24,000 18,957 10,000 1,982 15,000 3,924 15,000 15,000

208,600 201,073 213,000 200,845 221,450 239,808 220,925 211,786

178,640 231,686 191,841 269,486 106,004 104,396 170,583 143,714

387,240 432 759 404 341 470,331 327,454 344,204 391,508 355,500
$ 35160 $ (110,526) $ (12,441) $(133,182) § 64,946 $ 4,763 $ (758) $ -

$ 133,930 3 748 $ 5511 $ 4753 § 4,753
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Town of New Canaan

Railroad Property Fund

2013-2014 Budget

Budget Actual Budget Actual Budget Actual Budget . Budget
2009-2010  2009-2010  2010-2011  2010-2011  2011-2012  2011-2012 2012-2013 2013-2014

REVENUES:
Parking meters and rent $ 130,000 $ 136973 $ 110,000 $ 124804 $ 130,000 $ 183,729  $ 135000 & 147.000
Interest 1,200 1,229 1,200 1,592 1,200 1,902 1,200 1,000

Total revenues 131,200 138,202 111,200 126,396 131,200 185,631 136,200 148,000

OPERATING EXPENSES:
Utilities - - - - - - -
Telephone 150 306 160 1,683 1,800 1,804 1,800 2,460
Fuel Oil 4,500 2579 5,600 5,897 3,250 3,382 4575 4,960
Supplies General 1,500 1,244 1,500 1,264 1,500 6,311 1,500 2,000
Miscellaneous Supplies 2,650 7,678 3,500 3,725 3,500 299 3,500 1,037
Electricity 20,000 22,684 26,000 25,941 26,650 24,224 26,650 26,650
Water 1,200 693 1,200 1,300 1,200 976 1,450 1,450
Municipal maintenance charges 64,954 74,249 68,435 75,007 69,231 69,231 75,000 69,943
Banking & Transaction Fees - - - - - 9,407 - 12,000
Repairs 18,500 21,095 18,500 18,335 18,500 35,874 10,650 10,000
Cleaning 5,500 - - - - 2,041 7,850 5,000
Insurance - 2,500 2,500 2,500 2,500 - 2,500 2,500
Depreciation - - - - - - - -
State Payment - - - - - - - -
Capital Exp. Painting - - - - - - - -
Capital Exp. Upgrade Bathroom
Fixtures & Graffiti Proof Walls - - - - - - - 10,000
Capital Exp. Farking Lot Repairs &
Striping - - - - - - - -
Capital Exp. Replace Platform Lighting - - - - - - - -
Capital Exp. Awning @ Talmadge - - - - - - - -
Capital Exp. Copper Downspouts - - - - - - - -
Capital Exp. Parking Meters - 45,681 - - - - - -
Station Improvemenis 12,000 - 25,000 424 - - - -

Total operating expenses 130,954 178,709 152,395 136,076 128,131 153,531 135,475 148,000

Net Income $ 246 § (40,507) § (41,195) $ (9,680) $ 3,089 $ 32100 § 7256 § -

Retained Earnings $ 62,026 $ 52,346 $ 84,445 $ 84,446

Railroad

Small Fund Budgets
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Town of New Canaan
Property Rental Fund

2013-2014 Budget -
Budget Actual Budgét Actual Budget Actual Budget Budget
2009-2010 2009-2010 2010-2011 2010-2011 2011-2012 2011-2012 2012-2013 2013-2014
REVENUES:
Rent $ 28,200 $ 12,700 $ 9,600 $ 9600 $ 9,600 $ 9,600 $ 9,600 $ 9,600
Interest 1,400 471 a00 338 360 236 360 200
Total revenues 29,600 13,171 10,400 9,939 9,960 9,836 9,960 9,800
OPERATING EXPENSES;
Utilities 4,500 572 2,000 133 1,000 1,779 500 2,000
Repairs, Supplies 5,000 5,802 4,000 514 5,000 8,361 5,000 5,000
Contingency - - - - - - - 2,800
Total operating expenses 9,600 6,374 6,000 647 6,000 10,140 5,500 9,800
Net Income $ 20100 $ 6,797 $ 4,400 $ 9,292 $ 3,960 $ {304} $ 4,480 $ -
Operating Transfer io the General Fund - - - 60,000 - - - -
(Transfer at Year-End)
Retained Earnings $ 161,677 $ 110,969 $ 110,665 $ 115,125 $ 115,125

Small Fund Budgets

Properiy Rental
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Town of New Canaan
Movie Theatre
2013-2014 Budget

REVENUES:
Rent
Interest

Total revenues

OPERATING EXPENSES:
Lease/Rental/Legal Cost
Fuel Qil / Propane
Insurance
Repairs, Supplies, Fees
Property Repairs and Maint.
ADA Compliant Bathroom
Contingency
Major Expenditures:
Display Window
Chimney Repairs

Misc. Capital
Replacement of Doors & Overhead

Lintels
Total operating expenses

Net Income

Fund Balance

Small Fund Budgets

Budget Actual Budget Actual Budget Actual Budget Budget
2009-2010 2009-2010 2010-2011 2010-2011 2011-2012 2011-2012 2012-2013 2013-2014
$ 90,000 $ 97700 $ 105900 $ 106415 $ 104400 $ 108,373 § 106,500 $ 106,500

300 - 100 - - - - -
90,300 97,700 106,000 106,415 104,400 108,373 106,500 106,500
35,000 21,506 5,000 6,679 10,000 8,202 10,000 10,000

4,000 2,709 - 8,359 - 12,148 2,000 18,560
3,500 500 - 500 - 500 500
1,000 217 - - 1,000 - 1,000 1,000
6,680 10,084 6,000 19,680 10,000 19,156 10,000 10,000
- - 20,000 40,000 - - - -
- - - - - - - 31,440
- - 18,000 - - - - -
- - 12,000 - - - - -
- - - 45,000 - - - -
- - - - - - - 35,000

50,180 34,516 61,500 119,728 21,500 39,508 23,500 106,500

$ 40120 $ 63,184 $ 44500 $ (13,313) $ 82,900 §$ 68868 $ 83,000 $ -
$ 110,501 $ 97,188 $ 166,066 § 83,000 § 166,056

Movie Theatre
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Town of New Canaan
Dog License Fund
2013-2014 Budget

Budget Budget Actual Budget Actual Budget Actual Budget Budget
2008-09  2009-2010 2009-2010 2010-2011 2010-2011 2011-2012 2011-2012 2012-2013  2013-2014

REVENUES:

License Fees $ 20,900 $ 23,000 $ 24,507 $ 25,000 $ 23,945 $§ 24,500 § 26968 § 24,500 $§ 25,000

Warden Fees 1,750 1,750 3,003 1,800 2,015 2,000 1,504 2,000 1,750

Interest 800 300 94 100 66 100 45 100 50
Total revenues 23,450 25,050 27,604 26,900 26,026 26,600 28,517 26,600 26,800
OPERATING EXPENSES:

Canine Contro] - State of CT 12,540 14,900 15,594 14,900 15,646 15,500 17,178 15,500 17,500

Warden Salary 4,000 4,000 1,442 2,000 - - - - -

Repairs, Supplies, Fees 10,000 10,000 2,658 10,000 4,437 10,300 4,163 10,550 9,300

Major Expenditures:

Washer & Dryer - - - - - - - - -

Repair Pound Cages - - - 4,500 - 1,500 - - -

Repair Dog Pound Doors & Windows - - - - - 4,000 - - "

Repair Dog Pound Floor & Windows - - - - - - - - -

Radio-Dog Van - - 2,076 - - - - - -
Total operating expenses 26,540 28,900 21,770 31,400 20,083 31,300 21,341 26,050 26,800
Net Tncome $ (3.090) $ (3.850) $ 5834 § (4500) $ 5943 §$ 47000 $ 7176 $§ 350 % -
Fund Balance $ 16,233 $ 22,176 $ 29352 % - § 29,352

Dog License Fund
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Town of New Canaan
Parking Fund
|2013-2014 Budget

Year-To-Date  Budget
2012-2013 2013-2014

REVENUES:
Interest on Investments $ - $ -
Parking Permits - 22,000
Fee In Lieu of Parking 442,500 -
Contribution from Fund Balance - 200,000
Total revenues 442,500 222,000
OPERATING EXPENSES:
Parking Lot Improvements - 200,000
Contingency - 22,000
Total operating expenses - 222,000
Net Income $442,500 $ -

Fund Balance

Parking Fund
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