Town 5-Year Capital Requests

Estimated Cost

Proposed Funding Source
For Year 1 Projects

Year 1 Year 2 Year 3 Year 4 Year 5 Annual CNR Fund
Department Project Description Fy2017 FY2018 FY2019 FY2020 FY2021 Budget Bonding Balance Reserve Lease
New Ambulance - 195,000 - - 205,000 - - - -
Ambulance New Paramedic Vehicle - - - - - - - - - -
Pavement Management Program (b) - 5,000,000 - 5,000,000 - - - - - -
Pavement Preservation 250,000 250,000 250,000 250,000 250,000 X - - - -
Bridge to WWTF (b 2019) 30,000 200,000 1,400,000 - - X - - - -
Drainage 100,000 100,000 100,000 100,000 100,000 X - - - -
Sidewalks - Improvements 250,000 250,000 250,000 250,000 250,000 X - - - -
DPW Admin & Guid_e Rails 50,000 50,000 50,000 50,000 50,000 X - - - -
Engineering Pfarkmg Lots _ 300,000 300,000 300,000 300,000 300,000 X - - - -
Signage and Striping 25,000 25,000 25,000 25,000 25,000 X - - - -
Sidewalks - New Installations 250,000 250,000 250,000 250,000 250,000 X - - - -
Locust Parking Deck 4,000,000 - - - - - X - - -
Supervisor Vehicle (Truck) - 35,000 - - - - - - - -
Bridge at Nursery Road (b) - - 250,000 -1 1,400,000 - - - - -
Bridge at Collins Pond - - - 250,000 - - - - - -
Field Improvements 40,000 40,000 40,000 40,000 - X - - - -
Irrigation Upgrades 40,000 40,000 40,000 20,000 - X - - - -
Coppo Field Irrigation 80,000 - - - - X - - - -
HS Track/Field Rebuild (b) 50,000 1,500,000 - - - X - - - -
. Mead Tennis Court Rebuild - 100,000 - - - X - - - -
DPW Fields Waveny Phase Il - 20,000 100,000 - - . . ' - -
HS Farm Road Improvement - 47,000 - - - - - - - -
Mead Fence Replacement - 60,000 - - - - - - - -
Water Tower Synthetic - 700,000 - - - - - - -
Waveny Pond Dredging - - - 350,000 - - - - - -



nortod
Typewritten Text
1



Estimated Cost

Proposed Funding Source
For Year 1 Projects

Year 1 Year 2 Year 3 Year 4 Year 5 Annual CNR Fund
Department Project Description FY2017 FY2018 FY2019 FY2020 FY2021 Budget Bonding Balance Reserve Lease
2 WD Dump/Sander Truck 190,000 - 170,000 170,000 175,000 X - - - -
Sweeper 185,000 - - - 190,000 X - - - -
Low-Boy Dump Truck 50,000 - 104,000 53,000 53,000 X - - - -
Patching Hot Box 16,000 - - - - X - - - -
Pick-up Truck 40,000 40,000 - - 40,000 X - - - -
Equipment Refurbishing 25,000 25,000 25,000 25,000 25,000 X - - - -
Vacuum Leaf System 35,000 - - - 35,000 X - - - -
DPW Highway Loader Plow 30,000 - - - - X - - - -
Storage Building - 500,000 - - - - - - - -
Loader - 150,000 - - - - - - - -
Hook Lift Truck - 125,000 - - - - - - - -
Boom Mower - - 150,000 - - - - - - -
Processing Screener - - 100,000 - - - - - - -
Wood Chipper - - 35,000 - - - - - - -
VacAll - - - 300,000 - - - - - -
Visitor Center Engineering & Reinforce Roof at
Cupola 20,000 125,000 - - - X - - - -
Director House-Paint (Savin) 25,000 - - - - X - - - -
Education Building-Paint (Savin) 24,000 - - - - X - - - -
Director House Boiler etc. (Savin) - 100,000 - - - - - - - -
Renovate Audubon BId (Savin) - 60,000 - - - - - - -
DPW-Nature Center 14 tion Bld-Renovate/ADA (Savin) - 7,500 250,000 - - - - - - R
Visitor Center (Savin) - - - 85,000 - - - - - -
Education Annex Paint Bld (Savin) - - - 30,000 - - - - - -
Animal Care (Savin) - - - 25,000 - - - - - -
Greenhouse New Glass, Heating System
(Savin) - - - -| 250,000 - - - - -
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Proposed Funding Source
Estimated Cost For Year 1 Projects
Year 1 Year 2 Year 3 Year 4 Year 5 Annual CNR Fund
Department Project Description FY2017 FY2018 FY2019 FY2020 FY2021 Budget Bonding Balance Reserve Lease

Vehicles w/Accessories (replace Truck 38) 75,000 100,000 50,000 100,000 50,000 X - - - -
72" Mower 61,000 - 61,000 - - X - - - -
Ride on Mowers 9,700 - 9,700 9,700 9,700 X - - - -
Sidewalk Plow 110,000 - - 110,000 - X - - - -
Vehicles w/Accessories (replace Truck 110) 45,000 X
Athletic Field Fine Mower 73,000 - - - - X - - - -
Snowplow Tractor Mount 12,500 - - 9,800 - X - - - -
Workman Utility Vehicle 32,000 - - 32,000 - X - - - -
Infield Machine 20,000 - - - 20,000 X - - - -
Blowers 9,000 - 9,000 - - X - - - -

DPW Parks Trailers 8,000 6,000 - - 8,000 X - - - -
Sander Body 7,000 - - 7,000 - X - - - -
Seeder/Aerator 19,500 30,500 - - - X - - - -
Brush Cutters - 8,500 - 10,000 - - - - - -
Leaf Box and Vacuum - 9,000 - - - - - - - -
Sidewalk sander - 7,000 - 7,000 - - - - - -
Field Mower - 5,200 - 5,200 - - - - - -
Paint Machines - 12,000 - - - - - - - -
Tractor - 50,000 - 50,000 - - - - - -
Backhoe Loader - 95,000 - - - - - - - -
10' Front Mower - - 63,000 - - - - - - -
Athletic Field Mower (16" - - 97,000 - 97,000 - - - - -
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Estimated Cost

Proposed Funding Source
For Year 1 Projects

Year 1 Year 2 Year 3 Year 4 Year 5 Annual CNR Fund
Department Project Description FY2017 FY2018 FY2019 FY2020 FY2021 Budget Bonding Balance Reserve Lease
Highway Dept Bld Garage Lifts 320,000 - - - X - - - R
Waveny Roof and Renovations (b) 1,500,000 3,500,000 - - - - X - - -
Vine Cottage Bld Repairs 350,000 - - - - X - - - -
Carriage Barn ADA Bathroom 6,500 65,000 - - - X - - - -
Playhouse Bld Architect/Engineering 30,000 - - - - X - - - -
Firehouse Build out over Flat Roof 15,000 150,000 - - - X - - - -
Highway Dept Bld Repairs, Floors, Garage
Doors, Update Bld Software 150,000 - - - - X - - - -
Firehouse Hose Tower 20,000 - - - - X - - - -
Playhouse Bld Repairs (b) - 3,000,000 - - - - - - - -
Police Dept Relocate Server Room - 150,000 - - - - - - - R
o Supervisor Vehicle - 35,000 - - - - - - - -
DPW Town Buildings Waveny House Oil Tank - 30,000 - - - - - - - -
Remaining Work from Savin Report - - 1,300,000 - - - - - - -
Irwin Park Blds - - 200,000 - - - - - - -
NC Day Care Center Heating System - - 50,000 - - - - - - -
Ambulance Bld Repair Roof - - 40,000 - - - - - - R
Waveny Park Garage (By Powerhouse) - - 25,000 - - - - - - -
Police Dept Window Replacement & Bld
Renovations (b) - - - 2,000,000 - - - - - -
Carriage Barn Heating System - - - 35,000 - - - - - -
Kiwanis Apt Bld repairs - - - 10,000 - - - - - -
Powerhouse Savin/Renovate Bld - - - - 800,000 - - - - -
NC Day Care Center Windows - - - - 20,000 - - - - -
Loader Tires 16,000 - 16,000 - - X - - - -
DPW Transfer Station |Loader Replacement 200,000 - - - - - - - - -
Hook Truck Replacement - - - - 90,000 - - - - -
Shelter Generator-NCHS 1,000,000 - - - - X - - - -
Emergency Signage 5,000 - - - - X - - - -
Management
EOC Technology Upgrades 30,000 - - - - X - - - -
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Estimated Cost

Proposed Funding Source
For Year 1 Projects

Year 1 Year 2 Year 3 Year 4 Year 5 Annual CNR Fund
Department Project Description FY2017 FY2018 FY2019 FY2020 FY2021 Budget Bonding Balance Reserve Lease
Personal Protective Equipment 11,000 15,200 12,200 55,000 16,000 X - - - -
SCBA Air Bottles 8,050 11,800 14,800 3,000 - X - - - -
Pumper Replacement 613,000 - 615,000 - - X - - - -
Chief Vehicle Replacement 60,000 - - - 60,000 X - - - -
Radio Replacement 8,022 8,500 9,500 9,500 10,000 X - - - -
Fire Fire Hose Replacement 9,000 10,000 10,000 10,000 11,000 X - - - -
Water Supply Improvement 10,000 10,000 10,000 10,000 10,000 X - - - -
Equipment / Tools - 10,000 - 10,000 - - - - - -
Radio Control Station - 11,000 - - - - - - - -
Rescue Air Bags - 6,000 - - - - - - - -
CAD update - - 50,000 - - - - - - -
Training Equipment - - - - 75,000 - - - - -
First Selectman Emergency Services Communication System 750,000 250,000 - - - X - - - -
Library Construction - 5,000,000 - - - - - - - -
Information IT-Hardware/Software Replacement 75,000 75,000 75,000 75,000 50,000 X - - - -
Technology WAN Monitoring / Replacement Equipment 40,000 75,000 75,000 75,000 50,000 X - - - -
Police vehicles (2) 58,000 90,000 90,000 90,000 90,000 X - - - -
Equipment for New Vehicles (2) 10,000 15,000 15,000 15,000 15,000 X - - - -
Vehicle Changeover Costs (2) 5,000 8,000 8,000 8,000 8,000 X - - - -
Bullet Proof Vest Replacement (5) 5,000 5,000 5,000 5,000 5,000 X - - - -
Portable Radio Replacement (5) 12,000 12,000 12,000 12,000 12,000 X - - - -
Police Mobile Radio Replacement (1) 5,000 10,000 10,000 10,000 10,000 X - - - -
Taser Replacement (5) 5,000 6,000 6,000 6,000 6,000 X - - - -
Speed Sentry Units (2) 10,000 - 10,000 - 10,000 X - - - -
Replace Jail/Booking Area Cameras 10,000 - - - - X
License Plate Reader - 20,000 20,000 20,000 - - - - - -
Mobile Data Terminal Replacement - 10,000 10,000 10,000 10,000 - - - - -
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Estimated Cost

Proposed Funding Source
For Year 1 Projects

Year 1 Year 2 Year 3 Year 4 Year 5 Annual CNR Fund
Department Project Description FY2017 FY2018 FY2019 FY2020 FY2021 Budget Bonding Balance Reserve Lease
Waveny Trail Extension 60,000 50,000 50,000 50,000 - X - - - -
Irwin Barn Planning/Engineering 50,000 - - - - X - - - -
Replace Carpeting Lapham Center 40,000 - - - - X - - - -
Paddle Court Lighting Upgrade 35,000 - - - - X - - - -
Mead Park Playground Upgrade 25,000 190,000 - - - X - - - -
Recreation Waveny Athletic Field Fencing 10,000 10,000 15,000 - - X - - - -
Lapham Center Furniture Replacement 7,500 - - - - X - - - -
Kiwanis Playground Upgrade - - 75,000 - - - - - - -
Additional Platform Tennis Court - 70,000 - - - - - - - -
Vehicle Replacement - Recreation - 27,500 30,000 - - - - - - -
Waveny Driveway Lighting - - 30,000 - - - - - - -
Total Town General Fund 12,160,772 23,358,700 7,067,200 10,432,200 4,935,700 6,460,772 5,500,000 - -
Engineering Services (Zinc, Phosphorus,WPCF
upgrades) 20,000 - - - - - - - X -
Sensor Replacement 12,000 - - - - - - - X -
Facilities Plan - 60,000 - - - -
UV Re-Hab 16,000 - - - - - - - X -
Pump Station Pump 13,000 - - - - - - - X -
Sewer Rehab 10,000 - - - - X - - - -
Sewer Snow Blower 1,600 - - - - X - - - -
Zinc Update Design & Specs - 1,500,000 - - - - -
Fine Screen Replacement (Unit Replacement) - 250,000 - - - - - - - -
Chopper Pump 13,000 - - - - - - - -
Construction (Zinc,Phosphorus) (b) - - -| 17,000,000 - - - - - -
Sewer Relining - - - - 365,000 - - - - -
Total Sewer Fund 72,600 323,000 1,500,000 17,000,000 365,000 11,600 - - 61,000
Grand Total 12,233,372 23,681,700 8,567,200 27,432,200 5,300,700 6,472,372 5,500,000 - 61,000
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5-yvear Capital Request Summaries and Comparisons

Town Capital Projects Summary-General Fund

2016-2017  2017-2018 2018-2019 2019-2020 2020-2021
Current Request 12,160,772 23,358,700 7,067,200 10,432,200 4,935,700
Adopted Plan 10,079,300 18,060,650 5,960,600 8,119,200
Increase/(Decrease) 2,081,472 5,298,050 1,106,600 2,313,000
Town Capital Projects Summary-Sewer Fund

2016-2017  2017-2018 2018-2019 2019-2020 2020-2021
Current Request 72,600 323,000 1,500,000 17,000,000 365,000
Adopted Plan 741,000 8,683,000 - 365,000
Increase/(Decrease) (668,400)  (8,360,000) 1,500,000 16,635,000
Financing Sources for 5-year Plan

2016-2017  2017-2018 2018-2019 2019-2020 2020-2021
Transfer to Capital &
Nonrecurring (annual budget &
Special Appropriations) 6,660,772 10,358,700 5,667,200 3,432,200 3,535,700
Bondable Projects * 5,500,000 13,000,000 1,400,000 24,000,000 1,400,000
Sewer Fund 72,600 323,000 1,500,000 17,000,000 365,000
Total 12,233,372 23,681,700 8,567,200 27,432,200 5,300,700
* Bondable Projects
Locust Parking Deck 4,000,000 - - - -
Pavement Management - 5,000,000 - 5,000,000 -
Bridge to WWTF - - 1,400,000 - -
Bridge at Nursery Road - - - - 1,400,000
HS Track/Field Rebuild - 1,500,000 - - -
Waveny Roof & Renovations 1,500,000 3,500,000 - - -
Playhouse Building Repairs - 3,000,000 - - -
Police Dept Window Replacemen - - - 2,000,000 -
WWTF Construction - - 17,000,000 -
Total 5,500,000 13,000,000 1,400,000 24,000,000 1,400,000
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Total General Fund 5-year Request (including BOE from Adopted CIP)

2016-2017  2017-2018 2018-2019 2019-2020  2020-2021
Current Request 15,139,772 26,647,500 12,282,200 15,138,200 4,935,700
Adopted Plan 13,058,300 21,349,450 11,175,600 12,825,200
Increase/(Decrease) 2,081,472 5,298,050 1,106,600 2,313,000 4,935,700
Financing Sources for 5-year Plan (including BOE from Adopted CIP)

2016-2017  2017-2018 2018-2019 2019-2020  2020-2021
Transfer to Capital &
Nonrecurring (annual budget &
Special Appropriations) 9,639,772 11,347,500 7,382,200 8,138,200 3,535,700
Bondable Projects * 5,500,000 15,300,000 4,900,000 24,000,000 1,400,000
Sewer Fund 72,600 323,000 1,500,000 17,000,000 365,000
Total 15,212,372 26,970,500 13,782,200 49,138,200 5,300,700
* Bondable Projects
Locust Parking Deck 4,000,000 - - - -
Pavement Management - 5,000,000 - 5,000,000 -
Bridge to WWTF - - 1,400,000 - -
Bridge at Nursery Road - - - - 1,400,000
HS Track/Field Rebuild - 1,500,000 - - -
Waveny Roof & Renovations 1,500,000 3,500,000 - - -
Playhouse Building Repairs - 3,000,000 - - -
Police Dept Window Replacemen - - - 2,000,000 -
WWTF Construction - - - 17,000,000 -
South School Roof Replacement 2,300,000
East School Roof Replacement 1,500,000
West School Roof Replacement 2,000,000
Total 5,500,000 15,300,000 4,900,000 24,000,000 1,400,000
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Comparison with 2015-2016 Appropriations (by funding source)

2015-2016  2016-2017
Trasfer to Capital &
Nonrecurring (annual budget &

Special Appropriations) 2,475,200 6,460,772
Bondable Projects 7,100,000 5,500,000
Sewer Fund 156,000 11,600

Deferred to 2016-2017 during FY2016 Budget Process

2016-2017
Project Department request
Sidewalks-New Installations DPW Admin 250,000

Waveny Trail Extension Recreation 60,000

2015-2016
Request
125,000

50,000
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